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City of Doraville
State of Georgia

City Council Meeting
August 6, 2012

Page 0 Page 3
Ol TY COUNCI L NEETI NG 1 PROCEEDINGS
2 MAYOR PITTMAN: Meeting come to order.
G TY OF DCRAVILLE 3 Welcome to everyone and please rise for the
4 Pledge.
STATE OF GEORG A 5 L
6 (Pledge of Allegiance)
7 - -
8 MAY OR PITTMAN: If we could possibly make a
9 couple of amendmentsto the agenda. We have some
____________________________________________________ 10 guests here, and if it's possible to move the Capital
11 Improvement District presentation up to the top
12 possibly under Smart Code and then also the Resolution
13 to Adopt a New Retirement Plan. We have guests here
14 for that aswell.
15 COUNCILMEMBER ALEXANDER: vacamaionto
Transcript of the meeting held at the 16 move the Community Improvement District Presentation
_ _ 17 and Resolution to Adopt a New Retirement Plan Document
Doraville Gty Hall, 3725 Park Avenue, 18 to fall under Section |11 under the Smart Code
Doraville, Georgia, Mayor Donna Pittman 19 presentation. . .
’ ' 20 MR. COOLEY: We're having abit of a
oresiding: before Theresa Bretch, certified |21 technical difficulty, and ChrisfromI.T.ison his
22 way. So | might suggest that you might want to make
Court Reporter; commencing at approximately 23 the Smart Code the second to give Christime to get
24 hereif that'sall right.
6:30 p.m on Mnday, August 6, 2012. 25 MAY OR PITTMAN: Do you need the smart board
Page 2 Page 4
. Appmmsf . 1 for that?
2 Doraville Gty Oouncil: 2 Okay. So if we can make a small amendment
3 Mayor Donna Pittman 3 to that and put the CID above the Smart Code.
4 Counci | menber Maria Al exander 4 COUNCILMEMBER ALEXANDER: so sciontii
5 Counci | member Brian Bates 5 will read now the Community |mprovement District
6 Counci | menber Trudy Jones Dean 6 Presentation, then the Smart Code presentation, and
7 Counci I member Pam Fi em ng 7 then the Resolution to Adopt a New Retirement Plan
8 Counci | menber Karen Pachuta s Document.
9 Counci | menber Robert Patrick 9 MAYOR PITTMAN: Thank you. Anddo | get a
10 Sandra Bryant, Acting City Cerk 10 second?
11 11 COUNCILMEMBER PACHUTA: Second.
12 Cecil G Mdendon, Jr., City Attorney 12 MAYOR PITTMAN: Discussion?
13 Leonid Felgin, Assistant Gty Attorney 13 COUNCILMEMBER FLEMING: 1'd like to know
14 Rl ey MlLendon, LLC 14 whether the retirement plan representatives are giving
315 shi ngt on Avenue . .
15 (M%‘?ioft ta GA 080060 15 aPower Point presentation.
16 16 UNIDENTIFIED SPEAKER: No.
17 17 COUNCILMEMBER FLEMING: Thank you.
18 18 MAYOR PITTMAN: Call therall, please.
19 19 CLERK BRYANT: Councilmember Alexander?
20 20 COUNCILMEMBER ALEXANDER: Yes.
21 21 CLERK BRYANT: Councilmember Bates?
22 22 COUNCILMEMBER BATES: Yes.
23 23 CLERK BRYANT: Councilmember Dean?
24 24 COUNCILMEMBER DEAN: Yes.
25 25 CLERK BRYANT: Councilmember Fleming?
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1 COUNCILMEMBER FLEMING: Yes. 1 Boulevard landscaping, dramatic improvementsin
2 CLERK BRYANT: Councilmember Pachuta? | 2 security and dramatic improvements in the brand of the
3 COUNCILMEMBER PACHUTA: Yes. 3 area
4 CLERK BRYANT: Councilmember Patrick? 4 When we began, that areawas known as Little
5 COUNCILMEMBER PATRICK: Yes. 5 Tijuanaand now it is known proudly as Gwinnett
6 MAYOR PITTMAN: All right. Sol guesswe | 6 Village. The Gwinnett Village continuesto grow.
7 will start with Mr. Morsberger. Welcome. 7 People ask to be added into it just so that they
8 ATTORNEY McLENDON: I think we haveapoint | 8 receive the extra benefits that come with being part
9 of order just to call theroll in an official manner. 9 of that CID.
10 MAYOR PITTMAN: | am so sorry. 10 I, beginning of last year, began the
11 CLERK BRYANT: Councilmember Alexander? |11 formation of the Stone Mountain Community |mprovement
12 COUNCILMEMBER ALEXANDER: Here. |12 District. We signed up 180 million dollars of
13 CLERK BRYANT: Councilmember Bates? 13 property there between last February and the end of
14 COUNCILMEMBER BATES: Here. 14 April. We added another 60 million to come up with a
15 CLERK BRYANT: Councilmember Dean? 15 total of 240 million dollarsin vaue of the Stone
16 COUNCILMEMBER DEAN: Here. 16 Mountain CID.
17 CLERK BRYANT: Councilmember Fleming? |17 And I'm giving you these two examples
18 COUNCILMEMBER FLEMING: Here. 18 because they're both very comparable. The Gwinnett
19 CLERK BRYANT: Councilmember Pachuta? 19 Village CID isliterally acouple milesjust right
20 COUNCILMEMBER PACHUTA: Here. 20 across the border and matches up amost perfectly with
21 CLERK BRYANT: Councilmember Patrick? |21 many of the things that are existing in the 85/285
22 COUNCILMEMBER PATRICK: Here. 22 area. | am aso describing the Stone Mountain CID
23 MR. EMORY MORSBERGER;: rmgoingtogiveyou |23 becauseit's a CID that was formed in record timein
24 atwo-hour presentation in 10 minutes. 24 Dekalb County after a 10-year period where no CIDs
25 I'm Emory Morsberger. Thank you for 25 were created.
Page 6 Page 8
1 inviting me. Thank you for allowing me to speak 1 So we're legally tuned in with the County
2 first. I'mlooking forward to the presentation that 2 administration, the legal department and the tax
3 follows mine because they may be connected. 3 department to get up and running on the schedule that
4 | am Emory Morsberger. I'm the president of 4 1'm proposing.
5 Morsberger Revitalization. | have led the effort to 5 Basically, currently backed by the Mercer
6 form three CIDs, Community Improvement Districts, in | 6 University and the City of Chamblee to move forward to
7 Gwinnett, Dekalb and Fulton County and | haveled | 7 create aplan for the creation of an 1-85 Community
8 other efforts to expand another four or five Community | 8 Improvement District, my goal isto create this plan
9 Improvement Districts. 9 over the next two months and begin formation efforts
10 | currently serve as president of the Stone 10 the beginning of October with afairly large kickoff
11 Mountain CID, which iskind of a part-time job for me. |11 meeting involving every organization within this
12 I'vegot areal estate redevelopment background and |12 target areathat you have on your map.
13 have been doing that for the last 30 years. 13 | envision that it will take roughly six to
14 | successfully formed the Gwinnett Village 14 eight months to complete the sign-ups and then have
15 Community Improvement District next door acrossthe |15 the County Tax Commissioner approve the parcels that
16 Gwinnett County linein 2005. That CID iscurrently |16 sign up, have the County Commission, the City of
17 worth 1.2 billion dollars and basically takesin from |17 Doraville and the City of Chamblee, possibly also the
18 its property owners for improvements and other kinds |18 City of Brookhaven all approve the boundaries of this
19 of investmentsroughly 2 million dollarsayear. They |19 CID, move forward with the County Commission
20 usualy leverage that 2 million with grantsfromthe |20 appointing its representatives to the CID and actually
21 County, the ARC, the State, all kinds of different 21 havethe CID up and -- by the way, Brookhaven,
22 potswithin the state and then several different pots |22 Chamblee and Doraville also appointing their
23 within the Federal government. They leveragethat 2 |23 representatives to this CID board -- have it up and
24 million dollars a couple times over every year making |24 running next July, have it actually working forward,
25 improvementsto interchanges like Jimmy Carter 25 applying for grants and beginning planning efforts by
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1 the end of next summer. According to my schedule, | 1 depending on situations. Doraville and Chamblee |
2 thiswould be on the plans for the 2013 tax bills, and | 2 believe have pretty good security. In Gwinnett
3 we're prepared to move forward in that scenario. 3 Village we have a chunk of Norcross, and they have
4 This plan basically that is being requested 4 good security and we have upgraded the part of that
5 here, the support for the plan being requested from 5 CID in unincorporated Gwinnett County. That
6 you would involve an analysis of all of theownersin | 6 particular CID has about four individual CID-
7 thisarea. You currently have about 1.5 billion 7 controlled patrol carsthat are out seven nights a
8 dollarsin commercial property value in the target 8 week. Over in Mountain Industrial, Stone Mountain
9 areaon the map that I've given you, excluding General | 9 CID, I've got one patrol car 10 hours a night seven
10 Motors. General Motorsiskind of awild card there, |10 nights aweek, and that's dropped the crime over there
11 and | can answer questions about that later if you'd |11 by over 25 percent in the past year. We've eliminated
12 like. 12 the blight over there and we are now working forward
13 We're looking at Peachtree Industrial on the 13 with the planning for the revitalization of the
14 north all the way south to Briarcliff and Chamblee |14 interchange and a couple other major intersectionsin
15 Tucker on the left from the Fulton County line all the |15 the area.
16 way up to the Gwinnett County line -- again, including |16 Werealized very quickly over in the Stone
17 all of Chamblee, al of Doraville, pretty much al of |17 Mountain CID that it did no good to get the buildings
18 Brookhaven and then alarge section of currently 18 looking beautiful with beautiful lawns and great
19 unincorporated Dekalb County on thewest -- onthe |19 security if they sat there empty. We've got about a
20 south side of 85. 20 25 percent vacancy rate in that area, three million
21 We have a number of property ownersthat are |21 square feet of empty building. Our owners-- and
22 listed inthis, and | fedl like thisis adoable 22 remember thisis for the benefit of the owners.
23 project. Sofar, I'm batting athousand on these. 23 Community benefits but the owners are the primary
24 The goals of this CID areto make the 24 concern here. The townsthat we are involved with
25 property owners property value worth more money. A |25 benefit but the owners are our primary objective,
Page 10 Page 12
1 CID isnot acharity. Property ownerssignup; only | 1 making their property worth more.
2 commercial owners, not residential owners and not 2 We started an economic development plan
3 nonprofit owners. We don't have governments or 3 about six months ago. We got a grant from the Atlanta
4 churches paying into aCID. 4 Regional Commission with a match from the Dekalb
5 Most of the CIDsin the metro area have a 5 Development Authority. We hired Jacobs Engineering
6 millage rate of 5 mills. The Gwinnett Village pays5 | 6 and Market Street Services to do our economic
7 mills, the Stone Mountain CID pays 5 mills. Very 7 development plan and have it done by the end of
8 large CIDslike Perimeter Center may pay less, they | 8 November of thisyear. We are fast-tracking it.
9 may pay like 3 mills because they get all themoney | 9 We're looking at three things on the
10 that they need at that 3-millage rate. 10 economic development over there. We'relooking at the
11 Y ou sign up 50 percent of the owners 11 physical: How do we fix up the roads?
12 representing 75 percent of the value. Again going 12 We're looking at the systemic issues.
13 back to Stone Mountain CID, last spring | signed up |13 Dekalb County has some interesting issues on zoning,
14 180 million dollars worth of value and 45 owners. | |14 permitting, and all kinds of business license issues
15 then dragged in another 60 million dollars worth of |15 that are causing our tenants and our ownersto think
16 value representing 43 owners. We signed up another 92 |16 about going to other counties because they're
17 million dollarsinto the Stone Mountain CID last 17 frustrated here. We'retrying to fix those systemic
18 month. Thiswasthe Roya Atlanta Office Park and a |18 issues.
19 chunk of Tucker who wanted to join our CID, wantedto |19 And then third, we are looking at what kind
20 get the landscape cleanup, the security and the 20 of businesses want to be in our area, what kind of
21 overal economic development, so they're on board now |21 businesses do we want in our area. We're not looking
22 asan expansion of that particular CID. 22 for auto junkyard businesses. We're not looking for
23 This CID, in addition to working on physical |23 thingsthat are dirty industries, for lack of a better
24 things like landscaping the interchangeslike | didin |24 term. We're looking for industries that create good-
25 Gwinnett County, we'll also do security as needed 25 paying jobs.
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1 So we figure out what we want and then we 1 center for sustainability.
2 figure out the plan to bring it there and we are 2 Thereisanational center for
3 underway with that planning process. Partnership 3 sustainability in severa other countries that handles
4 Gwinnett in Gwinnett County that has been hugely 4 every kind of environmental issue within that country.
5 successful over thelast six yearshasfilled upmany | 5 Inother words, | visited the leadership of the India
6 of the buildingsin the Gwinnett Village Community | 6 center for sustainability in Delhi, India, met with
7 Improvement District, and we're kind of modelingwhat | 7 their owners and spent quite alot of time learning
8 we do over there over in Gwinnett, over in Stone 8 how they function. Everything in Indiadealing with
9 Mountain. 9 air and water flows through that Colony Square-size
10 Now, that's relevant here because this area 10 center. Inaddition, they deal with alot of
11 issuffering on the economic development front. It's |11 agriculture, housing and transportation issues.
12 not anyone's fault; it'sjust part of the overall 12 Thereis not a center like thisin the
13 economy. My goa isto look at the economic 13 United States, and | had planned to put it down there
14 development of this entire area. 14 on the beltline. The developerswho are now doing
15 This entire area has huge assets that are 15 that project are not interested in that kind of a
16 not being adequately broadcasted to the outside world. |16 project; they're more interested in aretail center.
17 First of all, you've got three MARTA stationsready to |17 I'm thinking that the brownfield here next
18 o, you've got agreat airport two or three miles 18 to 285 and the MARTA station would be an ideal
19 away, you've got more interstate frontage per square |19 location for a place where industriesin the
20 acrethan just about any other areain the Southeast. |20 sustainability field would locate. Industries,
21 You've got three universities -- Oglethorpe, Mercer, |21 consulting firms, General Electric, Georgia Power, al
22 and alot of Emory there off of North Druid Hills-- |22 kinds of companies. We had roughly 300 companies
23 that are all very close together and would have some |23 interested in being a part of that project in City
24 tremendous energy. 24 Hall East. That project would work just aswell here
25 And last but not -- well, two other assets. 25 with the accessto the MARTA station.
Page 14 Page 16
1 You've got the CDC with a campus that's exploding with | 1 So again, that'sadream. Theideaof aCID
2 growth and a tremendous potential job creator, and 2 isdoable, but there are other things that should be
3 you've got the best brownfield site in the Southeast. 3 looked at as we move forward with the creation of a
4 So thisplan for thislarge CID would be, in 4 CID here. So my goal isto get you-al supporting
5 my opinion, down the road, like within the first six 5 thisand get going. My goal isto have a study of all
6 or eight months, looking at how to have everyone 6 of the ownersinthisarea. There'sroughly 3,000
7 within the CID working together to tie all of those 7 ownersin thistarget area. We've aready begun to
8 assetstogether in ameaningful way and then move 8 analyze them and talk to some of them. We are
9 forward to do economic development in the entire 9 figuring out who the ringleaders of this organization
10 corridor on alarge scale. 10 should be and figuring out who should beinvolved in
11 Now, | just toss out two random ideas here 11 driving thisforward.
12 just to get your juices flowing. My thought -- and 12 We envision having the plan done by the end
13 Mercer isthe one that started me on this. Merceris |13 of September, the kickoff meeting for the formation in
14 wanting to continue growing and wanting to have more |14 October, and, again, finish the sign-ups the end of
15 professors and more students here. They haveaready |15 next April. That'sthe goal.
16 sent me the check that I'm asking from you-all 16 And the Mayor here has been phenomenal in
17 tonight. Already there, but they asked meto get it 17 communicating with the other officials around the
18 matched. Mercer, Oglethorpe and Emory, what if this |18 county and especially with the Mayor Chamblee. Mayor
19 section of the 85 corridor was called the University |19 of Chamblee and the Mayor of Doraville have been
20 Triangle or something like that? 20 great.
21 L et metoss out another suggestion. Someof |21 Now I'm open for questions.
22 you may know that | was the leader on the 22 MAYOR PITTMAN: Well, you did areally good
23 redevelopment of City Hall East in Atlanta on Ponce de |23 job of putting that together quickly, so thank you
24 Leon. One of the projectsthat we worked oninthat |24 very, very much.
25 particular location was the creation of a national 25 MR. MORSBERGER: Okay.
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1 MAYOR PITTMAN: At this point, welll take | 1 Norcross. And we were moving forward very quickly
2 input or comments or questions from the Council, so | 2 with that, and Norcross said, "Why aren't we in?' and
3 start with Ms. Alexander. 3 wesaid, "We don't have the administrative help to set
4 COUNCILMEMBER ALEXANDER: qeswewee | 4 thisup for the City of Norcross.” And one of the
5 trying to confirm on your maps, isit just goingtobe | 5 councilmen said, "How much?" | said, "25 grand," and
6 85, 285, or are you going to include the arterial 6 in the next week came 25 grand, so that part of
7 roadsor -- 7 Norcrossisnow in the CID.
8 MR. MORSBERGER: The target areathat we're | 8 There's an administrative cost on forming a
9 looking at is from Peachtree Industrial al the way 9 CID. It cost roughly $250,000 to form the Gwinnett
10 south to Chamblee Tucker from the Gwinnett County line |10 Village CID. That came primarily from investments
11 all the way down to the Fulton County line. 11 from the owners who were driving it. We asked the
12 COUNCILMEMBER ALEXANDER: soyouaeging |12 0OWners who were signing up to contribute one tenth of
13 toinclude Buford Highway and -- 13 one percent of the value of their property. For
14 MR. MORSBERGER: Yes. Yes. Now, | can't |14 example, the Vulcan Material mine up there at Beaver
15 guarantee that this will be the boundary of that 15 Ruin and 85 has avalue of 26 million dollars. He
16 ultimate CID. The boundary of that CID will be a 16 cameto our kickoff ceremony with a check for 26
17 function of who signsup. If we can't sign up 17 grand. We raised about 150 grand that first night to
18 Executive Park or anyone else on North Druid Hills |18 cover those administrative costs.
19 Road, we probably won't go that far in that direction. |19 Now, | would also -- if | was driving this
20 If we can't sign up any of the car dealers over on 20 forward, | would be asking you, the City Council folks
21 Peachtree Industrial, we may not have the horsepower |21 and the Mayor, to help us sign people up. That is,
22 toinclude that on the front end. 22 you are better connected to the businessesin this
23 Usually a CID starts out based on the number |23 areathan | am or any team that we would be putting
24 of people who sign up within its core area, so we 24 together in the next two or three months, so we're
25 won't know the answers to that until we begin -- until |25 going to be asking for help there. That'sit.
Page 18 Page 20
1 wedo this plan and then begin the sign-up process. 1 COUNCILMEMBER BATES: Thank you.
2 I might add that, again, if you recall, when 2 MAYOR PITTMAN: Isit agood time to discuss
3 weformed the Stone Mountain CID, we signed up 180 | 3 the money for a second?
4 million dollars worth of property on the front endand | 4 MR. MORSBERGER: Sure.
5 then we dragged in another 60 million. 5 MAYOR PITTMAN: | know that we had a
6 My goal hereisto probably sign up half a 6 discussion with our budgetary challenges and | know
7 billion between now and next April and then probably | 7 that you were requesting $10,000, and | know that |
8 drag in another 200 to 300 million and do that onthe | 8 said that I'm not sure that we can pull that $10,000,
9 first phase. 9 and | know that you said, well, then, you really
10 Most CIDs start out with a core and then 10 wanted usinvolved and you really wanted us to be on
11 expand the core out each year until they get totheir |11 board with this. So | think you possibly would agree
12 optimal size. 12 to $5,0007
13 MAYOR PITTMAN: Okay. Thank you. Anything |13 MR. MORSBERGER: It's possible, yes.
14 €else, Ms. Alexander? 14 MAYOR PITTMAN: And | believe that we might
15 COUNCILMEMBER ALEXANDER: No. 15 could pull that off, though.
16 MAYOR PITTMAN: Okay. Mr. Bates? 16 MR. MORSBERGER: Yes.
17 COUNCILMEMBER BATES: Aside from theinitial | 17 MAYOR PITTMAN: Okay. | just wanted to get
18 request of $10,000, would there be any other financial |18 that out in the open.
19 contributions or obligations of the City moving 19 MR. MORSBERGER: That is better than a zero.
20 forward? 20 MAYOR PITTMAN: Yes. Thank you.
21 MR. MORSBERGER: None required, possibly |21 Ms. Pachuta?
22 some requested, and definitely alot of support 22 Or Mr. Bates, did you have anything else?
23 requested. 23 COUNCILMEMBER BATES: 'm good. Thank you.
24 When we formed the Gwinnett CID, the City of |24 MAYOR PITTMAN: Okay.
25 Norcross was upset with us because we had not included |25 COUNCILMEMBER PACHUTA: Have you polied or
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1 received any feedback from commercial ownersinthe | 1 from the commercial propertiesin Doraville are going
2 Doraville area? 2 to come back here so that it doesn't all end up at
3 Y ou know, part of my concern in getting 3 Brookhaven or Chamblee? How do we know it's going to
4 money from us right now or you're asking for money | 4 stay here or something's going to come here?
5 from usright now, and you've gotten money from 5 MR. MORSBERGER: You'rein the middle.
6 Chamblee and Mercer; but asyou said, it dependson | 6 We're not going to work around you like a doughnut. |
7 which areas that you can get the buy-in. 7 mean you're the center here. With the intersection of
8 MR. MORSBERGER: Uh-huh. 8 285 and 85 and the GM plant, | would anticipate a huge
9 COUNCILMEMBER PACHUTA: soitmaybethat | 9 amount of action here.
10 theonly businesses right now that areinterested are |10 COUNCILMEMBER PATRICK: weall know this and
11 those much further down or in Brookhaven and that that |11 we're grateful --
12 may be the areawhere you're going to concentrate and |12 MR. MORSBERGER: Sure.
13 be ableto form the CID versus right now you'renot |13 COUNCILMEMBER PATRICK: -- I'm grateful
14 asking for any contribution from that area. 14 you're herefor this, but | just need to hear you say,
15 So how do we know that us and even Chamblee |15 you know, Doravill€'s not going to get sidetracked --
16 and Mercer are going to get the benefit fromitifit |16 MR. MORSBERGER: No. Thisis--
17 comes out that you can't get the buy-in from this 17 COUNCILMEMBER PATRICK: -- in any way.
18 area? | mean have you done any --? 18 MR. MORSBERGER: -- ground zero.
19 MR. MORSBERGER: We're asking for money to |19 COUNCILMEMBER PATRICK: Okay.
20 do the study to do the poll that you're talking about. |20 MR. MORSBERGER: Not really agood term, but
21 It'salittle bit of achicken-and-egg there. Weneed |21 | mean thisisthe center of the effort.
22 to do the work that I'm requesting the funding for in |22 COUNCILMEMBER PATRICK: Okay. Fina
23 order to answer that question. 23 question: Are there any known negatives to this?
24 COUNCILMEMBER PACHUTA: But haveyoudone |24 UNIDENTIFIED SPEAKER: Y eah.
25 any kind of preliminary research asto why you're 25 COUNCILMEMBER PATRICK: what are the down-
Page 22 Page 24
1 coming to usfor it versus, you know, commercial 1 sides?
2 ownersin Brookhaven or something? 2 MAYOR PITTMAN: I'm sorry. | don't need any
3 MR. MORSBERGER: You are the leader of this | 3 outbursts from the audience.
4 area, and we are asking the leaders of thisareato be | 4 MR. MORSBERGER: The negatives of aCID are
5 part of this process. We specifically did not make 5 that it costs money to set it up and run it.
6 any request from the County. We want thisto bethe | 6 Basicaly, it's property owners and appointed people
7 leaders of this area driving this effort rather than a 7 from the cities that are running this, and they have
8 County project. 8 done avery good job. Thereare 16 CIDsin the metro
9 Based on -- | have not talked to specific 9 Atlantaarea.
10 ownerswithin the city limits of Doraville. I've 10 COUNCILMEMBER PATRICK: Okay.
11 talked to alot of other owners of adjoining 11 MR. MORSBERGER: They come up for sunset
12 properties who are interested in this happening. 12 roughly every six years. All of the onesthat have
13 They're sitting on office parks that are half empty. 13 come up for a sunset vote have been renewed
14 They want to get the office parks full. If they get 14 unanimously. Every onethat I've seen has been
15 the office parks full and if some dead zones get 15 totally unanimous.
16 turned around and turned into something, then their |16 COUNCILMEMBER PATRICK: Okay.
17 owners are happy and the property values go up 17 MR. MORSBERGER: Property owners like the
18 dramatically. 18 fact that somebody's waking up every morning figuring
19 COUNCILMEMBER PACHUTA: Butyoudont-- |19 out how to make their property worth more.
20 those weren't specifically in Doraville. 20 City governments like Norcross, for
21 MR. MORSBERGER: They areinthe 85 corridor |21 example -- and | think | encouraged you-all to call
22 very closeto Doraville, yes. 22 the Mayor of Norcross, Bucky Johnson -- they like the
23 MAYOR PITTMAN: Mr. Patrick? 23 CID because the CID gets alot of money into that area
24 COUNCILMEMBER PATRICK: If wegoforthe |24 that would not have come there otherwise. For
25 buy-in, what assurances do we have that the investment |25 example, the State Road and Tollway Authority two
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years ago gave out 10 million dollars to metro area

CIDs. Gwinnett Village got amillion and a half of

that. Okay. And this past month, they again gave out

8 million dollars. We requested $500,000 for the

Stone Mountain CID and got that. The Gwinnett Village

is funding their diverging diamond interchange, Jimmy

Carter going over 85, with the million that they got

from Sertalast month.

ClDstake their tax revenue and leverage it.

So there's not really alot of disadvantages.
COUNCILMEMBER PATRICK: Thank you.
MAYOR PITTMAN: Okay. Ms. Fleming?
COUNCILMEMBER FLEMING: i'm going to come

off of Mr. Patrick'sfirst question to you. The

percentage of investment for our commercial district
would then dictate what the improvements will be for

Doraville as atotal, or is-- you're talking about

signing up specific land owners, so, and you're saying

thisiswhat the math is going to be.

Depending on the investment of our Doraville
commercial district --

MR. MORSBERGER: Uh-huh.

COUNCILMEMBER FLEMING: -- are you just
going to improve those areas or are you going to
improve what's considered the map area?
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residentswho live in that area. The fact that they
can walk to arestaurant without getting shot by a
gang as aresult primarily of the CID's effortsisa
benefit enjoyed by commercial neighbors and
residential neighbors.

I might add that the Gwinnett Village CID
actually came together at the Greater Atlanta
Christian School. We had all of our meetingsin that
school, which is not ataxpayer but was very anxious
to reduce the blight and the crimein that area. And
| would venture to say that if you called their
|leadership, they would be very happy at how the CID
has benefitted them.

COUNCILMEMBER FLEMING: Okay. Let me
rephrase the question because you initially in your
presentation said aestheticsin regards to street-
scapes, so forth and so on, that type of thing, those
were your targeted area, security and so forth.

MR. MORSBERGER: Yes.

COUNCILMEMBER FLEMING: Those are the
targeted things that a CID does --

MR. MORSBERGER: Yes.

COUNCILMEMBER FLEMING: -- for the
commercia businesses.

MR. MORSBERGER: And road planning.
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MR. MORSBERGER: We plan to contact every
commercial property owner in that district out of
that.

COUNCILMEMBER FLEMING: But if ABC
contributes and XY Z doesn't --

MR. MORSBERGER: Uh-huh.

COUNCILMEMBER FLEMING: -- doesXYZ geta
benefit?

MR. MORSBERGER: If ABC contributes and XYZ
is next to them, XY Z may become a member.

COUNCILMEMBER FLEMING: No. Benfit.

MR. MORSBERGER: Wdll, if you --

COUNCILMEMBER FLEMING: If they do not --

MR. MORSBERGER: If you have a--

COUNCILMEMBER FLEMING: if they do ot sign
up.

MR. MORSBERGER: If you have a lum and
you're next to someone who dramatically improves their
property, your slum benefits even though you have done
nothing. And that is what happens with aCID. The
ones who contribute and drive it actually do benefit
the nearby commercial properties, they tremendously
benefit the residential properties nearby. Okay. The
amount of crime reduction on Jimmy Carter Boulevard
that the CID has caused tremendously benefits the
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COUNC| L M EM BER FL EM | NG And road planning.

MR. MORSBERGER: Uh-huh.

COUNCILMEMBER FLEMING: okay. All right.
So we've got -- al of asudden from Lenox to
Brookhaven, we've got 50 percent contribution, you've
got 15 -- you've got 25 percent contribution from
Chamblee, and Doraville's only got 10 percent
contribution into the pool of all of these moneys for
this CID.

Arewe going to get -- our commercial
district only get 10 percent of the benefit?

MR. MORSBERGER: | think the benefit is
going to flow to where it does the majority of the
owners the most good. | would --

COUNCILMEMBER FLEMING: Okay. Sothat's
what I'm trying to get across.

MR. MORSBERGER: Y eah.

COUNCILMEMBER FLEMING: our 10 percent in
the pot may end up at Lenox or Brookhaven.

MR. MORSBERGER: It would be very unlikely
that if you have the number of ownersin this area
that are located in this area signed up
percentagewise comparable to the people at Lenox, that
money would go down there. Thisisthe gateway area.

COUNCILMEMBER FLEMING: Okay. My fina
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1 question and I'll let Ms. Dean take over from me. 1 caled, | told you that | hadn't yet reviewed the
2 Y ou want us to offer you or make an 2 material but | had concerns over the process, and the
3 agreement with you for $10,000 and possibly $5,000, | 3 processin part wasthat | didn't know that this was
4 but yet we haven't spoken to one commercial owner who | 4 going to be part of this meeting and | certainly
5 isgoing to pay typicaly, in your memo -- or I'm 5 didn't know that we were spending another $10,000,
6 sorry; Mr. Howe's memo -- 2to 3 millsmore, andyou | 6 becauseit falls outside of our plan. | think that we
7 through your presentation ask them to pay 5 millsmore | 7 really need to have a plan and follow it, and by these
8 inthe Stone Mountain areaif I'm not mistaken. 8 distractions, we're going off course alot.
9 | can't say yesto giving you $10,000 with 9 But having said that, | think you answered
10 not having to even pick up the phone and call any of |10 one of my questions, what brought you here, what
11 my commercial ownersto know whether they want to pay |11 brought you to us? | mean wasit Chamblee? But |
12 2to 5 mills more on their taxes, so -- 12 guess you've been talking with the Mayor and that. Or
13 MR. MORSBERGER: And what this study is |13 did you approach us? Did we approach you? How did
14 doing isasking all of those owners what they want and |14 that work exactly?
15 whether they're willing to come in and whether they |15 MR. MORSBERGER: | approached you.
16 want to become what Gwinnett Village hasbecome. | |16 COUNCILMEMBER DEAN: uh-huh. Okay. And1
17 mean thisisn't some kind of pie-in-the-sky dream. We |17 want to read something that | would like you to
18 aready did it right next door. There's no reason it 18 comment on.
19 can't be done here. And those owners have benefitted |19 MR. MORSBERGER: Okay.
20 tremendously. 20 COUNCILMEMBER DEAN: [Asread] "The county
21 There hasn't been a decent ground breaking 21 and/or city inwhich a CID islocated approves and
22 in Dekalb County in fiveyears. Not one. And | was |22 even participatesin the management of that CID. The
23 at the ground breaking for Baxter out in Covington |23 local government gets one seat on the CID board."
24 last Wednesday morning, and | asked, "Well why didn't |24 "Approva by landownersis not based on one
25 you-all move to Dekalb?' and they said, "Nobody's |25 person/one vote but rather on the value of real estate
Page 30 Page 32
1 responding in Dekalb." 1 which gives the power to commercial entities. The
2 Well, somebody needs to answer the phone 2 major landowners also vote for board members but all
3 here when somebody wants to locate abusinesswith | 3 landowners pay the assessment along with their county
4 high-paying jobsin the 85 or Peachtree Industrial or | 4 taxes so that the county isinvolved in this aspect as
5 Buford Highway corridor. 5 well."
6 And | know from experience that the CID has | 6 Could you comment?
7 caused a huge amount of economic development to come | 7 MR. MORSBERGER: The people who sign up
8 into the immy Carter Boulevard area. It wasa 8 agreeto pay extrataxes. The people who are included
9 wasteland that was ignored by the county power 9 agreeto pay taxes, again under the State
10 structure of Gwinnett County until we created that CID |10 Constitutional formulafor formation of a CID.
11 in 2005. They have ribbon cuttings and they havereal |11 COUNCILMEMBER DEAN: soif I'm Little Joe
12 jobscoming in there -- not jobs moving out, jobs 12 Smith shop over here and members of the CID are around
13 comingin -- on amost amonthly basis, and that'sthe |13 me, then | am going to have to pay into it aswell
14 desire here. 14 becauseit's around me.
15 | mean it'sniceto clean it up, it's nice 15 MR. MORSBERGER: It's not definite but it's
16 to makeit look pretty and it's niceto get it secure, 16 quite possible --
17 but the goal isto create new industry, attract new 17 COUNCILMEMBER DEAN: Okay.
18 jobsinto this areathat are good jobs, and this CID 18 MR. MORSBERGER: -- yes.
19 will do that. 19 COUNCILMEMBER DEAN: And the other thing,
20 COUNCILMEMBER FLEMING: Thank you. |20 the question about are there negatives, in Cobb County
21 MAYOR PITTMAN: Ms. Dean? 21 there were two CIDs that contributed $150,000 to an
22 COUNCILMEMBER DEAN: Okay. Thank youfor |22 advocacy group advocating for a SPLOST referendum.
23 taking the time to appear here. 23 Now, there was alawsuit involved and there
24 MR. MORSBERGER: Sure. 24 was a problem because the CID said, "No, no, no. We
25 COUNCILMEMBER DEAN: on saturday whenyou |25 contributed because we wanted to promote education.”
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1 But you don't give money to an advocacy group to 1 MR. MORSBERGER: | might not --
2 educate; you give money to an advocacy group to 2 COUNCILMEMBER DEAN: -- paying taxes.
3 advocate. 3 MR. MORSBERGER: -- get a Christmas card
4 So you seethat is| believe local 4 from him. He's paying taxes --
5 government should be very, very careful when giving | 5 COUNCILMEMBER DEAN: Right.
6 developers specia rights because they can be abused | 6 MR. MORSBERGER: -- but he's receiving a
7 asinthe case of the Cobb County CIDs. 7 tremendous amount of benefit for the creation of this
8 MR. MORSBERGER: Let me-- CIDswork toget | 8 CID.
9 money to comeinto their area, okay. That CIDinCobb | 9 COUNCILMEMBER DEAN: Right.
10 County that spent $150,000 was looking at getting 10 MR. MORSBERGER: The CID Gwinnett Village,
11 roughly 75 million in return brought into their 11 we did not have the OFS plant sign up, okay, right
12 district. Okay? 12 there at the corner of Jimmy Carter and 85. They told
13 Now, regardless of how you look at the 13 ustojumpinalake.
14 legalitiesthere -- and we can have lots of lawyers 14 We are now their biggest advocate for the
15 talk about it for along time -- the goal of aCID is 15 redevelopment of that site. The whole project that is
16 to get money into their areato revitalize and improve |16 being planned for that site isaresult of the CID
17 their area. Inthisparticular case, that money was 17 moving to bring that there. So even though they
18 aninvestment. It'slike alobbyist in Washington 18 didn't sign up, they're receiving benefit and they're
19 that's getting the U.S. government to spend many, many |19 now very happy to beinit.
20 timeswhat you're spending in your area. 20 COUNCILMEMBER DEAN: Okay. Andthereare
21 COUNCILMEMBER DEAN: But theoretically, it's |21 many fewer restrictions -- correct meif I'm wrong --
22 thetax dollars that are doing the lobbying, and if 22 on theissuance of the bonds than if the bonds were
23 someoneis not for that particular item, then their 23 issued another way. Isthat correct? They don't have
24 tax dollars are not being spent in an appropriate way, |24 to--
25 it could be argued. 25 MR. MORSBERGER: CIDs haven't issued bonds.
Page 34 Page 36
1 MR. MORSBERGER: These tax dollars that 1 COUNCILMEMBER DEAN: -- (overspeaking) the
2 you're talking about are contributed by owners, by 2 public hearing?
3 owners of commercia propertieswho areinterestedin | 3 MR. MORSBERGER: CIDs haven't issued bonds
4 improving the property value in their area. 4 inthismarket. Itistheoretically possible, but
5 COUNCILMEMBER DEAN: Right. 5 that has not occurred.
6 MR. MORSBERGER: Okay? | mean werenot | 6 And again, thisis all -- Just as you-all
7 taking money from alittle old lady struggling to keep | 7 are elected by your citizens, the people who run aCID
8 her house. We'retalking about people that own 8 organization are people who are property owners
9 shopping centers and office parks. 9 elected by other property owners, and they watch the
10 COUNCILMEMBER DEAN: But what about Joe |10 budget like ahawk. A CID issubject to al of the
11 Smith, the little guy who is stuck in the middle of 11 Open Records laws that you are, all of the audit rules
12 all of thiswho is now obligated to contribute more |12 that you are, al of the bid requirements that you
13 with higher taxes? | mean that's -- | think that's 13 are, and we're very similar in the way we operate so
14 thething. 14 that there can be no unfairness to some specific
15 MR. MORSBERGER: Joe Smith hasavote here. |15 owner.
16 Joe Smithisnot irrelevant. If Joe Smithisinthe 16 COUNCILMEMBER DEAN: well, the thing that
17 CID, hehasavote. He has-- 17 concerns meisthat it's the value of the property.
18 COUNCILMEMBER DEAN: Butif hesnotinthe |18 It's not a one-person/one-vote kind of deal. And so
19 CID, he still hasto pay; right? 19 if someone owns the majority of the property, then
20 MR. MORSBERGER: If -- if -- therearetwo - |20 they're going to have the greater say. And we had --
21 - there are two types of membershipinthe CID. There |21 therewas aproject last year, the Buford Highway
22 are people who voluntarily sign up. If six of you 22 Overlay Project, that completely fell apart because we
23 sign up and he doesn't, saysgo jump in alake, we can |23 weretrying to improve Buford Highway. It fell apart
24 drag himin. So he's unwillingly been now included. |24 because -- because there were some issues regarding
25 COUNCILMEMBER DEAN: And he's -- 25 how big the business community and the residential

American Court Reporting Company, Inc.

(9) Page 33 - Page 36



City Council Meeting
August 6, 2012

City of Doraville
State of Georgia

Page 37

Page 39

1 community and so it just -- they -- it just ended. 1 the stool that have agreed to it, and thisis just
2 There are some concernsthat | have based on how 2 being presented to us tonight.
3 fairly thiswould all work. 3 And | also expressed concerns regarding the
4 MR. MORSBERGER: There arethreekindsof | 4 funding of thisat this time because we definitely did
5 board members, okay. There are board membersthat are | 5 not have thisin the budget, and we were looking at
6 €elected by the membership where the membershipis | 6 other waysto budget.
7 based -- votes based on their dollar value. For every | 7 We had also discussed not -- we've got two
8 thousand dollars you own in assessed property, you 8 new Council members up here, but we had also
9 haveavote. So alarge owner has many times the 9 discussed, you know, creating a CID when the GM plant
10 votesthat the little guy has when voting for those 10 isredeveloped and making that a condition, you know,
11 two or three board members that are voted for based on |11 whenever it's sold and they come to us for rezoning
12 that. 12 and putting the burden on them to start the ball
13 Then the other half of the board is elected 13 rolling.
14 by aone vote -- one-owner/one-vote basis. Soyou, |14 | am alittle concerned as other Council
15 thelittle transmission shop has the same amount of |15 members are that you have not spoken to really any of
16 votesas Century Center has. You're equal onthat, on |16 our property owners be it Peachtree Pavilion, Mr.
17 those board members. And then board membersare |17 Ellisat the Porsche dealership or, you know, any of
18 appointed by the cities and by the county, okay, who |18 our property owners on Buford Highway. For example,
19 are also representing you and representing the 19 Quick Trip just opened up a new station here.
20 citizens. Soit'svery unlikely that somebody is 20 | think I'd feel alittle bit more
21 going to berailroaded on something like you're 21 comfortable if perhaps you could reach out to, say,
22 describing. 22 half adozen of our, you know, business commercial
23 COUNCILMEMBER DEAN: Okay. All right. |23 owners and get their feedback onit. | do think it's
24 Thank you. 24 agreat opportunity for us, I'm concerned about
25 MAYOR PITTMAN: Okay. Anyone else? 25 getting the funding for it, but | would definitely
Page 38 Page 40
1 COUNCILMEMBER ALEXANDER: inreveningme | 1 like to know if we are going to have buy-in from our
2 map, | just noticed that only half of the interchange 2 commercial guys from the get-go.
3 onthewest side of PIB isincluded on your proposal, | 3 MR. MORSBERGER: I'm asking you to basically
4 and we would want -- | would assume we would want that | 4 invest in finding that information. | mean that's
5 whole -- 5 again, your --
6 MR. MORSBERGER: Yes. 6 COUNCILMEMBER ALEXANDER: sut1 thirk you
7 COUNCILMEMBER ALEXANDER: -inecange | 7 can make half adozen phone calls.
8 MR. MORSBERGER: Yes. And thisisjustthe | 8 MR. MORSBERGER: Well, I've been making a
9 first shot. 9 lot of phonecals.
10 COUNCILMEMBER ALEXANDER: i menwenad | 10 COUNCILMEMBER ALEXANDER: rigt, but they
11 discussions| don't know how many years ago about a |11 weren't our property ownersiswhat | understood from
12 gateway grant where we looked at an opportunity to |12 you when | asked that question.
13 partner with GDOT on improving our interchanges. The |13 COUNCILMEMBER PACHUTA: andi guess! havea
14 only thing was they were going to give us $50,000 and |14 concerntoo. We just received this Friday at noon and
15 that basically had to last us 50 years, and alot of 15 | haven't had a chance to talk to any property
16 the citizens remarked, "Why can't we look like immy |16 owners -- | mean commercial property owners even
17 Carter?' or my officeisinaCID at Pleasant Hill, 17 myself to gauge their interest.
18 and that -- 18 | mean it's something I've tossed around
19 | mean you do good work, there's no doubt 19 with some property ownersin the past years ago, like
20 aboutit. 1 mean I'm very -- you know, we have 20 thisisanideato improve the interchanges
21 international visitors come in our office and they 21 particularly, but that's been years, and we just
22 remark how nice the highways are. 22 received this. So | would like that opportunity for
23 But | did, you know, express concern that 23 meto reach out to some of them and gauge their
24 you have athree-legged stool and now we'rethelast |24 interest before committing funds.
25 leg of the stool and you've already got two legs of 25 MR. MORSBERGER: My goal isto complete the
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1 study within the next 45 days, and I'm asking youto | 1 saying that we want to, you know, address a concept of
2 cover asmall portion of that for your area. | think 2 the CID, we'd like all the business owners to be here,
3 the study will answer the questions that you're asking | 3 etc., etc., for them to be able to hear your
4 in apretty methodical way, and | think you'll havea | 4 presentation.
5 pretty good plan of action from there. 5 Y ou did an outstanding job, and I commend
6 COUNCILMEMBER DEAN: Well, itwouldbe | 6 you for it and, generally speaking, | would be for it
7 something that we -- Why would we? If you haveaplan | 7 but not until our commercial districts have had an
8 of study and if you think that you will convince us, 8 opportunity to weighin.
9 then why not take the leap and do the study beforewe | 9 MAY OR PITTMAN: So Council wants to table
10 commit to giving you $10,000? 10 thisto the next agenda?
11 MR. MORSBERGER: Well, you're standing in |11 COUNCILMEMBER PACHUTA: Yeah.
12 front of the fireplace and saying, "Give mewood and |12 COUNCILMEMBER PATRICK: Yes.
13 then I'll giveyou fire." 13 COUNCILMEMBER PACHUTA: | meanwejust got
14 COUNCILMEMBER DEAN: Wdll, you -- 14 it Friday --
15 COUNCILMEMBER FLEMING: It'sviceversa |15 COUNCILMEMBER DEAN: Yes.
16 aso. 16 COUNCILMEMBER PACHUTA: - and I just feel
17 COUNCILMEMBER DEAN: -- cametous; right? |17 like | need to talk to some business owners myself.
18 It's-- 18 MAYOR PITTMAN: Okay. So we can --?
19 MR. MORSBERGER: We basicaly have a pretty |19 MR. MORSBERGER: Okay. All right.
20 tight cycle in order to get this up and running next 20 MAYOR PITTMAN: Okay. Thank you very much.
21 year. 21 MR. MORSBERGER: Sure.
22 COUNCILMEMBER DEAN: wealso have avery |22 COUNCILMEMBER PATRICK: andthat'stabled to
23 tight budget, avery tight budget. 23 adate certain.
24 COUNCILMEMBER PATRICK: wearegoingtobe | 24 MAY OR PITTMAN: Date certain of --
25 meeting again August isthat the 20th? Isthat the 25 What's the date --
Page 42 Page 44
1 second, the next Monday? 1 COUNCILMEMBER FLEMING: August 20th.
2 MAY OR PITTMAN: We have one next Monday. | 2 MAYOR PITTMAN: -- Sandra? The 20th. Okay.
3 COUNCILMEMBER FLEMING: No, no, 1 dontwant | 3 Thank you.
4 todoit on the 13th. 4 COUNCILMEMBER FLEMING: wmaor, can 1 makea
5 COUNCILMEMBER PATRICK: No, no, notonthat | 5 comment also?
6 one. On the next one after that, regular Council 6 MAYOR PITTMAN: Yes.
7 meeting. 7 COUNCILMEMBER FLEMING: gecause thiswason
8 Could we hold off on making a decision 8 an agendaitem, therefore, no one was able to speak at
9 tonight, talk with some people ourselves, and then 9 that time. So now that we've moved --
10 figure out how we're going to come up with whatever |10 MAYOR PITTMAN: | was going to --
11 money we can afford at that point? So we'rebasically |11 COUNCILMEMBER FLEMING: -- all these other -
12 asking two weeks. 12 -
13 MR. MORSBERGER: Okay. 13 MAYOR PITTMAN: | was going to -- because it
14 COUNCILMEMBER DEAN: well, andalso I would |14 was put up above that --
15 likeyouto make -- It'syour deal. So | would like 15 COUNCILMEMBER FLEMING: thenk you very much.
16 you to come back to usand say, "Yes, I'vetalkedto |16 MAYOR PITTMAN: -- | was going to ask on
17 these people, and thisistheway wedoit," anduse |17 eachindividual one --
18 your eloquent words to talk to business ownersin 18 COUNCILMEMBER FLEMING: All right. Thank
19 Doraville and sell them, who inturn cancall us, or |19 you very much.
20 when we talk to them, there will be amore natural 20 MAYOR PITTMAN: -- for public comment.
21 exchange. 21 Okay. Wegot that? It'sadate certain. But this
22 COUNCILMEMBER FLEMING: 1 amin--asfaras |22 Was put above under presentation --
23 Ms. Dean isconcerned, | am totally in agreement. 23 COUNCILMEMBER PACHUTA: canwejust doit
24 To me, this should have been a presentation 24 all at Public Comments then?
25 to Mayor and Council and invited business owners |25 COUNCILMEMBER FLEMING: We can.
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1 MAYOR PITTMAN: It doesn't matter at this 1 the beauty of thisto me and it was one of the
2 point because the presentation has been done unless | 2 problemswe've had, as everyone knows, is budget. We
3 youwant to -- 3 have not had the money to match. Thisisnon-
4 COUNCILMEMBER PACHUTA: wel, thenwedont | 4 matching. This doesn't cost the City anything, which
5 have to have three different public comments, wecan | 5 istremendousin my opinion.
6 just-- 6 MAY OR PITTMAN: Can | just make one comment?
7 MAYOR PITTMAN: You okay with that, Ms. | 7 | know sometimes audience members do not necessarily
8 Feming? 8 agreewith what isbeing said. You may agree or
9 COUNCILMEMBER PACHUTA: - havethefirst | 9 disagree, but in the last presentation there was at
10 public comments after we've heard al three 10 least four laughters and comments out loud.
11 presentations? 11 | want to ask all of you to please be
12 COUNCILMEMBER FLEMING: Yes. 12 respectful of our guests who are speaking, because if
13 MAYOR PITTMAN: Okay. Thank you. 13 it continues, we're going to ask you to leave. It's
14 Next on the agendais going to be the Smart 14 very disrespectful. Thank you.
15 Code. Caleb, welcome. 15 MR. DAN REUTER: Mayor, | think he covered a
16 MR. COOLEY : Good evening, Council. I'll 16 lot of what | was going to say. I'm Dan Reuter with
17 just giveyou areadly quick background. 17 the Atlanta Regional Commission, and we are happy to
18 Asall of y'al know -- and most of youwere |18 be hereto support Doraville.
19 on the board; we've got two new members -- the LCIl was |19 Atlanta Regional Commission has actually
20 aprocess that we went through in conjunction which |20 been working around the MARTA stations since the 70s
21 ARC sponsored. It'sthe LCI project or processthat |21 trying to help with planning and development and so
22 they have been doing in the aress. 22 forth. Andin our recent -- the last couple years,
23 TSW was the consultant that worked with them |23 we've begun coordinating amongst local governments to
24 onthat, and you're all familiar with Caleb. And 24 help share with Doraville what other cities may be
25 where we are now isthere was alot of meetings, there |25 doing, Chamblee or Decatur or others around their
Page 46 Page 48
1 wasalot of process. All this has goneinto 1 MARTA stations.
2 development of the LCI. It was adopted as part of our | 2 And so now this year we're sort of doing
3 land use and comp plan. 3 every station in the whole system, looking at a half
4 At this point, the next step in thiswhole 4 mile around the station and trying to figure out where
5 process which was part of the LCI isimplementation | 5 there's still opportunities for folks to live around a
6 and recommendations which takes us to we need to 6 station or to have businesses around a station, so
7 develop zoning regulations that allow usto dothe LCl | 7 just looking at redevelopment issues. And then we're
8 inorder to be ableto redlizeit. 8 going to focus on 10 stations in terms of trying to
9 We're very fortunate, | believe. It'sanew 9 find those development opportunities and then we're
10 program that ARC islooking at they are also looking |10 going to work on zoning it, many of them, over the
11 to continue through LCI into successes and making them |11 next couple years.
12 aredlity, and part of thisiswhere they will be -- 12 We'rereally just trying to help local
13 they'relooking at doing an analysis of the existing 13 governments, provide some service to them. We're not
14 business at all the different MARTA stations, what's |14 hereto tell you how to do zoning. We're just hereto
15 succeeded and what hasn't, to get good data. 15 provide some assistance and y'all make al the
16 But as part of this also they're looking at 16 decisions. | want to make that very clear. So thank
17 developing a prototype Smart Code that could be used |17 you for having me here tonight.
18 generaly and, you know, customized, but generally all |18 MAYOR PITTMAN: Thank you, sir.
19 throughout with the transportation devel opment 19 Caleb, welcome.
20 projects. 20 MR. RACICQOT: Thank you, Mayor and Council.
21 They have offered to assist Doraville as 21 | appreciate the opportunity of being here today.
22 being aprototype of this. ARC went out for RFP, they |22 Because of the length of the meeting
23 hired a consultant. For Doraville's sake, | think 23 tonight, I'm going to try to keep this short and
24 we're very fortunate that we've got TSW again. They |24 hopefully we can use the time for discussion.
25 arethe consultant, and I'll let them explain it, but 25 Before | get started, | wanted to talk to
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1 everyone alittle bit about what is the Smart Code, 1 And very importantly, especially for
2 how it isdifferent from conventional zoning, andthen | 2 Doraville, form-based coding is usually keyed to a
3 very importantly how we can apply it to Doraville. 3 regulating plan which is essentially a neighborhood or
4 In tonight's presentation you're going to 4 community master plan very similar to what we did for
5 hear alot of words. You're going to hear the word 5 the LCI in your community that talked about the
6 "coding," whichisreally essentially the same as 6 creation of new streets or new parks or different
7 zoning, so I'd just like to put that out up front. 7 intensities of uses within the community.
8 Some people call it coding and some people call it 8 Now, it aso is somewhat based on principles
9 zoning, but for my mind, it'sal the same. It's 9 of traditional neighborhood devel opment, which means,
10 about the use of the police power that the City has, |10 again, very similar to the LClI, placesthat are
11 and it'svery importantly, as both Dan and Joe 11 walkable, human scale, with high quality public
12 mentioned, a key implementation tool of your local |12 spaces, amix of uses, environmental performance, all
13 land use plan and land use vision. 13 those -- dl those things that a community or most
14 So when we talk about form-based coding, | 14 communities are striving for today.
15 like to begin with the images before you. Theimages |15 Now, that isavery brief overview of what
16 showstwo CVS pharmacies. If youweretolook at |16 form-based codes are. We have, through our discussion
17 these pharmacies on aland use map, they're both red, |17 with the ARC and Joe, determined that the Smart Code
18 which typically means commercial, they're both 14,000 |18 istheideal methodology from our perspective to
19 sguare feet, they both have four to five spaces of 19 implement form-based coding in Doraville.
20 parking per thousand, but beyond that, they'revery |20 What isthe Smart Code? The Smart Codeisa
21 different, and the differences between the two stores |21 model zoning ordinance that has been adopted in 350
22 isrealy what makes form-based coding and 22 communities across the country. Locally, it's been
23 conventiona zoning very different. 23 used in Cherokee County, Cobb County and was recently
24 Conventional coding, which iswhat you have |24 adopted in the city of Milton. It resultsina
25 now primarily, focuses on primarily the use of the 25 generic traditional neighborhood development, meaning
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1 building, what isinit. How you administer it is of 1 aplacethat iswalkable, mixed-use, with quality
2 secondary importance, and finally, what it lookslike | 2 design and quality ambience.
3 isredly the least important thing, which iswhy in 3 But what makes the Smart Code so unique and
4 conventional development you tend to get storesthat | 4 how you avoid creating a generic community isin fact
5 look very similar. 5 through the local calibration process, and that's why
6 That isvery different from form-based 6 we're heretoday.
7 coding wherethe design isfirst and foremost, theuse | 7 The Smart Code provides a template worth
8 isasoimportant but it's secondary, and then very 8 probably several hundreds of thousands of dollarsif
9 importantly the administrative processisrealy 9 you wereto pay to have it written in advance. By
10 intended to encourage the appropriate form and 10 taking this default template, we have the opportunity
11 appropriate use of the area. 11 to customizeit to the specific needs of the local
12 Now, form-based coding to that extent 12 community in avery efficient way, away that's been
13 focuses on achieving a specific physical environment, |13 tested by numerous attorneys and developers and, very
14 abuilt environment. That can mean how buildings |14 importantly, can directly tie in the elements that
15 look, how they're placed on alot, and very 15 came from the LCl area.
16 importantly, what is the design of the public spaces |16 It's also aunified land development code
17 and streets around them. It should not ever be 17 which means that some of the things that are not
18 confused with design guidelines which are purely 18 customarily thought of in zoning -- for example, where
19 advisory. Form-based codingisin fact law and part |19 do we put how streets? how do we design public spaces?
20 of your Zoning Code. 20 how do we address signage and architectural standards?
21 It tends to be different from conventional 21 --thosearealso part of it. So it doesn't just
22 zoning in that it does often have words and pictures, |22 regulate where a building sits on the lot; it
23 whichisadifference, but when you get down tothe |23 regulatesthe entireimmersive environment that it
24 end of the day, it really islegally defensible 24 creates. And of course Smart Code is aform-based
25 through the written text. 25 code. Itincludesall of the customary elements of
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1 that that | talked about in advance. 1 it does codify your vision. We can take exactly what
2 And perhaps the biggest attribute of the 2 wasintheLCl plan and put it into the zoning code
3 Smart Codeisthat it is based on thisidea of a 3 It can promote a distinctive, attractive, high-quality
4 rura-to-urban transect or T-Zone. Now, this may 4 community with a sense of place.
5 sound extremely academic, and it really is, but when | 5 In addition, it makes alot of the decisions
6 you get down to the meat of the issue the transect 6 for developers predictable, fair and cost-effective.
7 recognizesthat all human environmentsfall on a 7 Weall know that every developer that 1've worked with
8 spectrum of completely rural to completely urbanand | 8 iswilling to go above and beyond if they know it'sa
9 that your community's neighborhoods really incorporate | 9 predictable process. So what we find in the Smart
10 different parts of that transect. So for example, if 10 Codeis that the development standards are laid out up
11 you think of Northwoods, that is atraditional 11 front and developerstend to like it because they know
12 suburban or in-town residential environment; would be |12 what is going to be expected of them.
13 aT-3. If you think about areas like where we are 13 At the sametime, it provides alittle bit
14 today, it'sabit higher density, more commercial; 14 of flexibility. Those transect zones, as| mentioned,
15 would probably beaT-5. Sotheideaisthat all of 15 have use permissions. Some of them allow you to do
16 the habitats we have in Doraville or we want to have |16 only residential; for example, T-3. Some of them
17 in Doraville through the LCI can very easily be 17 allow you to awider range of commercial uses; for
18 accommodated as can special areas that are custo- 18 example T-5 and -6. So developers have the ahility to
19 mized -- for example, commercial industrial parksand |19 lay out aplan, lay out the streets, lay out the
20 thelike. 20 blocks and change what isin the individual buildings
21 Very quick overview of Transect Zones. Asl |21 in certain areas depending on what market forces are,
22 mentioned, T-1 is natural, complete wilderness. You |22 and they like that.
23 don't have any of that in Doraville. T-2isrural 23 And then very importantly, it smplifies
24 areas. You realy don't have much of that either. 24 zoning and makesit clearer to understand. We've
25 T-3, however, is suburban, and you actually 25 heard over and over again from the cities that are
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1 do have quite abit of this. Thiswould again be 1 using thisthat they find it much easier to work with
2 Northwoods or any of the neighborhoods, the older 2 becauseitisfairly compact.
3 residential neighborhoods that are very green, homes | 3 One of the other things that is going to be
4 are set back far from the street. They're primarily 4 very important to the coding process in Doravilleis
5 residential and the buildings tend to be separated 5 what we call atransition strategy. We are proposing
6 from each other by landscaping. 6 as part of this effort that a stakeholder involvement
7 That is very different from the T-4 7 process be put together where we can work with the
8 environment which is, again, becoming alittle more | 8 major property owners, the nearby residents, and of
9 urban. T-4 would be something like if you think about | 9 course the City Council, Mayor and City staff.
10 VirginiaHighland in Atlanta where most of the 10 We are currently working towards that end by
11 buildings are still single-family residential. They 11 preparing what is called an equivalency matrix which
12 do have some commercial uses here and there but 12 looksat al of your existing zoning districts within
13 they're not extremely urban. 13 the LCI study area so that you'll have a single page
14 The extremely urban begins at the T-5, which |14 talking about what is commercia, what is residential,
15 isreally any of our traditional main streets across 15 what isthe different densities of permitted uses
16 theregion, and then we also have T-6 whichisvery |16 within them. We also would need to look very
17 high density, things like Perimeter Center, Buckhead, |17 carefully at grandfathering and nonconformities, and |
18 downtown/midtown Atlanta. 18 know from the Town Hall meeting that you have alot of
19 And then of course, as| mentioned, special 19 nonconformity issues, especially with the warehousing.
20 districts which would be things that really don't fit 20 And of course the whole idea of taking this Doraville
21 into any of those sections -- college campuses, 21 regulating plan, this LCI plan, and putting it into
22 hospital campuses and commercial districts. 22 the code.
23 Now, the Smart Code as| mentioned hasalot |23 So again, those are the general ideas of the
24 of advantagesthat | think make it well suited for 24 Smart Code.
25 coding within the LCI area of Doraville. Oneisthat |25 From a more detailed perspective of
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1 Doraville, it gives us agreat opportunity to 1 where we know we have alot of issuesthat are very
2 implement alot of the things that |'ve talked about. 2 different. For example, | mentioned wholesaling, |
3 Wecantieinyour policiesfrom your LCI regarding | 3 mentioned that Buford Highway probably at a minimum
4 economic development, environmental performanceand | 4 needs better streetscape standards, and then things
5 much more actually into this code. If youwanttoas | 5 like access management. And we also can do that based
6 acity, we can incorporate green standards, we can 6 onwhat the political will iseither as an optional or
7 incorporate the architectural standards that you've 7 asamandatory, so thereisthe ability to take the
8 aready worked on. 8 code and say, okay, within this one part of the
9 And very importantly, we can eventake some | 9 community, certain things are optional and certain
10 of theideasthat stalled during the Buford Highway |10 things are mandatory.
11 coding process, determine what was wrong with them, |11 I'd also like to point out that because you
12 because from my perspective, therewas quiteabit |12 are an existing community, one of the first things we
13 wrong with them that would both make neighborhoodsand |13 would do is take your existing use permissions and
14 developers unhappy, and incorporate those into hereas |14 incorporate those directly into the code. So when
15 well. 15 some people hear about Smart Code and form-based code,
16 As Dan mentioned, we can do thisin away 16 they think that we throw out use altogether, and that
17 that creates amodel for transit-oriented development |17 isnot theintention here at al. | am extremely
18 both for ARC but of course the City and provide very |18 awarethat there isalong history of regulating uses
19 high quality design. 19 both on Buford Highway and other parts of the
20 In addition, you may recall that the LCI 20 corridor, other parts of the LCl area. We would take
21 plan talked quite a bit about how we need to get new |21 those use restrictions and incorporate them directly
22 dtreets as the community develops. We have an 22 intoit so that people can't go in and turn all of the
23 opportunity hereto put those streetsinto the code so |23 retail back into wholesale once this code is adopted.
24 that they become a mandatory, again with alittle bit |24 There will be very strong use regulations
25 of administrative wiggle room as actual development |25 that are as strong if not greater than what you have
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1 occurs, both public streets and private streets. 1 today. What will be different isthere will also be a
2 We can also put in public space 2 layer of architectural design and design that you
3 requirements, and thisis where the Smart Codeis 3 don't have currently.
4 extremely strong in that rather than just laying out 4 So with that said, that's a very brief
5 arbitrary public-space percentages, it actually talks 5 overview. | said | would try to go fast.
6 about how those spaces have to be designed. Sothings | 6 We've currently talked to Joe and the ARC
7 like abuffer, aparking lot island in a parking lot 7 about primarily athree-step approach. We are just
8 don't get the same credit, if you will, asatrue town 8 beginning Task One where we're looking at your current
9 sguare or aplaza or aplayground, so it incentivizes 9 coding. We're going to be convening some sort of
10 that, bicyclefacilities, intensity zones, and other 10 stakeholder committee to design the process or -- I'm
11 thingsthat werein the plan. 11 sorry -- to guide the process and then start to
12 And then very importantly, we have the 12 solicit feedback both from the Town Hall meeting, from
13 opportunity to use this code to proactively establish |13 the LCI plan and from these stakeholder engagements.
14 the City's minimum parameters for the GM site. The |14 Following that, we will actually prepare a
15 LCI talked about a mix of uses -- again, a street 15 draft code. | am not the kind of person who likes to
16 framework but the need for flexibility. We can 16 have endless conversation and not give people
17 actually put that into the code and use that as a 17 something they can respond to. | think the best way
18 mechanism by which a developer could seek approval |18 to rewrite zoning isto get people'sideaand give
19 before the City Council. Sothereisaway tolay out |19 them adraft, and then we're going to go through four
20 the base parameters but still require them to cometo |20 or fiveiterations of that before everyone's
21 you for approval. 21 comfortable. But people do much better responding to
22 And then of courseit doesn't have to only 22 something written than talking about amorphous ideas
23 apply to GM. We can take the Smart Code and apply it |23 of sidewalks and street trees that really don't mean
24 to where we are today where there was atown center |24 anything or as much at the end of the day.
25 vision. We can certainly apply it to Buford Highway |25 WEe'll go through that process and then welll

American Court Reporting Company, Inc.

(15) Page 57 - Page 60



City Council Meeting
August 6, 2012

City of Doraville
State of Georgia

Page 61

Page 63

1 finally present an official code through the City 1 Metro PCS, the Starbucks -- and it pulled them up to
2 channels. We'll make further revisionsthrough that. | 2 the street and put in a streetscape character, so that
3 But by the end of the day, we'll have an ordinance 3 what you get today when you go to Lindbergh, you see
4 that, if the will of the Council and the Mayor, has 4 that it looks arguably significantly better than what
5 gone through avery substantial vetting process. It 5 wasthere. And again, it still has all the parking
6 hascodified the LCI plan vision, and very 6 that it needs, which we know is going to be a major
7 importantly, has given you the tools you need to be 7 concern of the property owners.
8 competitive, to address some of the concernsthat we | 8 And then of course Baldwin Park, whichisin
9 know have been longstanding here, and, very 9 Florida, thisis a Smart Code applied to a master-plan
10 importantly, give you the level of security that 10 community.
11 you're going to need when General Motors site 11 And then last but not least, | would like to
12 eventualy isin fact redevel oped. 12 close with this photo which is from the community
13 Very quickly, some examples, some pictures. |13 wherel grew up in Vermont. | think thisisvery
14 Everyone likes pictures of placesthat have 14 important about how in certain areas you can in fact
15 implemented this. 15 code for design and be more flexible if that's what
16 Woodstock, Georgia, where we did aform- 16 you want.
17 based code for them, they felt that this higher- 17 In the background, you'll see aFriendly's
18 density development was appropriate. They've 18 ice cream restaurant. Manchester Center was being
19 absolutely transformed their downtown both intermsof |19 overtaken by outlet mallsthat really had very little
20 higher-density mixed use, againthe T-5,toamore |20 response to the historic character of the Vermont
21 neighborhood scale, the T-4. 21 community. Inthe mid-80s, they adopted one of the
22 Hapeville has aso doneit. They adopted a 22 first form-based codesin the country that basically
23 form-based code that | wrote for both the Ford plant |23 said on our highway commercia strip, you can comein,
24 and their greater LCI area. The market's not the best |24 you can do outlets, you can do offices, you can do
25 right now but things are actually being built under 25 housing -- they were very flexible there -- but what
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1 it. 1 you can't do is make something that doesn't look like
2 Lawrenceville, where we actually worked for 2 Manchester. So these three white buildings are
3 Mr. Morsberger through the City of Lawrencevilletodo | 3 actualy brand new. There are outlets today but they
4 another form-based code there, it's resulted in new 4 have the design that really fits into the community
5 housing in the community and has really started to 5 and has been a great addition.
6 promote the revitalization there. 6 So with that said, | would love to answer
7 And then of course the Lindbergh MARTA 7 any questions that you may have. | gave you some
8 station which is onethat, for better or worse, we've 8 materials prior to -- prior to the presentation that |
9 learned alot from. We know how to -- how to make | 9 hope you've had the opportunity to review, but |
10 communities that are hopefully more authentic than |10 really look forward to working with you on this
11 that. But again, it hasresulted in some key lessons, |11 initiative.
12 one of the most significant which | think is: How do |12 MAYOR PITTMAN: Thank you, and --
13 we deal with the areas that are always going to be 13 MR. RACICQOT: Thank you.
14 more auto oriented; for example, Peachtree Boulevard |14 MAYOR PITTMAN: -- and | believe --
15 and Buford Highway? 15 MR. REUTER: Well, | was just going to say
16 | think the previous work that was done by 16 onething. The former work that | was not involvedin
17 ARC wasin some ways unrealistic in that it thought |17 acouple years ago with our Community Choices program
18 you could transform Buford Highway into amain street. |18 at ARC was actually Georgia Tech studentsthat did a
19 My personal opinion isthat there are waysto do 19 lot of that work. And although I think Georgia Tech's
20 better conventional auto-oriented development, and |20 afine school, | went to UGA, a good school.
21 Lindbergh does show some examples of that. It still |21 Obvioudly, there's -- when we're working to
22 hasthe big-box stores; they have their parking which |22 have students come in and help ajurisdiction, there's
23 they're going to demand to come into the community. |23 alevel of I'd say the type of project that we should
24 But if you look at the bottom here, it took some of 24 put students on, and I'm sure this was probably they
25 the conventional outparcels -- the Waffle House, the |25 werein over their heads. And so hopefully thistime
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1 we can help you and get it right. 1 conventional zoning.
2 The other thing I'd say is the work that 2 COUNCILMEMBER BATES: well, regarding the
3 they did in Hapeville before the Jacoby Company came | 3 mixed use, whileit'sin our Comp Plan, it'snot in
4 in and got that site from Ford and now we have the 4 our Zoning Code so we don't allow it by law. It'sa
5 Porsche headquarters under development, | think the | 5 recommendation by every study that's ever been given
6 City of Hapeville has been very happy with how they've | 6 to usinthelast 10 years, but it's not in practice
7 managed that code and that big project, so. 7 because we don't allow it by law.
8 MAYOR PITTMAN: Okay. Thank youvery much. | 8 COUNCILMEMBER DEAN: But we don't allow --
9 Okay. | will open it up for discussion the 9 And that's the thing, and that is because my response
10 Council. Ms. Alexander? 10 to alot of things that come before usis unique to
11 COUNCILMEMBER ALEXANDER: vawmsawin |11 Doraville. If | were somewhere else, my response
12 Ms. Dean. 12 might be different.
13 MAYOR PITTMAN: Ms. Dean? 13 But you can have -- you could give -- you
14 COUNCILMEMBER DEAN: Thank you for taking |14 can give someone the biggest box of toolsin the
15 thetimeto talk to usthisevening. 15 world, and unless they use them correctly, nothing's
16 My biggest -- my biggest concern about this |16 going to happen. And even now, | mean we get
17 isthe use, the form versus use, because we have alot |17 applicationsthat say "wholesale," and you say, "Okay.
18 of usesthat are undesirablein our city. We havethe |18 Thereyou go," then that'sus. We are not doing what
19 wholesaers, pawn shops, massage parlors, and it 19 we are supposed to be doing, and that's -- that's part
20 doesn't matter how pretty you make the building, itis |20 of my -- that's part of my concern.
21 whatitis. Andit'salso very static so it doesn't 21 Okay. So currently azoning change hasto
22 redly bring in anything; there's not alot of -- not 22 go through the Planning Commission with a hearing;
23 alot going on around it. So that's huge for me -- 23 right?
24 very, very, very huge. 24 COUNCILMEMBER BATES: Uh-huh.
25 The other thing is the Comp Plan already 25 COUNCILMEMBER DEAN: Isthat different or
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1 supports mixed-use redevelopment opportunity for alot | 1 the same? How doesthat look for this form-based?
2 of the existing downtown, the triangle, 1-85, 2 MR. RACICOT: We can do it a couple ways
3 Chamblee, Peachtree, Buford Highway, that area, sowhy | 3 really depending on what the political will is.
4 would this be better than just conventional zoning 4 In certain -- in, for example, Crabapple,
5 when we are aready allowing it? 5 they wanted to be proactive. Sso what they basically
6 MR. RACICOT: Well, | haven't completed the | 6 didisthey said: If you build according to our LCI
7 complete analysis of your current code, but what | 7 plan, you get administrative approval.
8 find isthat this has a much more robust design 8 They were comfortable with that. Not
9 component than conventional zoning would have. 9 everywhere is comfortable with that.
10 Conventional zoning talks about setbacks, it talks 10 So we can -- we can calibrate it however you
11 about design alittle bit. 11 want. It can be aPlanning Commission review process,
12 The Smart Code is avery robust tool for 12 it could be arezoning process. One thing Crabapple
13 getting the kind of physical environment that was 13 did do that | think is extremely significant, they
14 caled for intheLCl. 14 said that if you have a big property -- and big for
15 COUNCILMEMBER DEAN: Right. 15 Crabappleis 10 acres; thisisin the City of Milton -
16 MR. RACICOT: You can certainly takeitas |16 - you asadeveloper have the right to apply for what
17 far or as constrained as you want. For example, we |17 iscalled aninfill regulating plan, which basically
18 just did one in Milton where they wanted -- they went |18 meansif you don't agree with what was in the LCI, you
19 extremely, extremely regulatory and added all these |19 can go before city council to rezone it to something
20 design featuresthat | was surprised the city council |20 alternatively but you still have to use the transect
21 would actually approve. 21 zones and the design features.
22 But | think in Doraville the Smart Codeisa 22 So if council in Milton wanted a site to be
23 very good template for beginning and for achieving |23 higher density even though it was shown as, you know,
24 what wasin the LCI because it is much more specific |24 single-family in the LCI, they have away to rezone
25 and there are hardly any loopholesin it unlikein 25 that in the future if they want to.
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1 But in terms of the Smart Code, the 1 going to take the current use definitions in your
2 administrative piece can plug in however -- however | 2 current districts, I'm going to literally copy them
3 thepolitical will is. It'svery easy. 3 into the form-based code so that they will al bein
4 COUNCILMEMBER DEAN: And arewetaking | 4 there. Therewill be absolutely zero changesto use
5 about implementing this type of zoning throughout the | 5 restrictions.
6 entirecity or are we just focused on the GM plant? 6 If you ever -- if you pull up a default
7 MR. RACICOT: Well, we've talked 7 Smart Code, what that has would be a problem for
8 preliminarily about the entire LCI study area. Again, | 8 Doraville, so I'm going to basically scratch that and
9 | am absolutely flexible. Once we create the 9 use the much more stringent requirements that you have
10 digtricts, it'sreally not -- not that hard. LCI 10 here.
11 study area, which includes Peachtree Boulevard, a |11 COUNCILMEMBER PATRICK: Thank you.
12 portion of it, GM, town center and Buford Highway from |12 MAYOR PITTMAN: Okay. Ms. Pachuta?
13 285 to the Chamblee limits. 13 COUNCILMEMBER PACHUTA: sokind of explain
14 COUNCILMEMBER DEAN: Onemorething. You |14 to me -- you know, because Buford Highway's aready
15 said that the Buford -- that Buford Highway isan 15 developed and we have new business owners that come
16 auto-oriented roadway and that -- 16 in, and there have been some like Quick Trip that
17 It doesn't haveto be, does it? 17 razed the whole property and started from new.
18 MR. RACICOT: No, it doesn't haveto bebut |18 But what about say there's a building that's
19 it will probably always be six lanes, which hasone |19 been empty for five years and someone just wants --
20 typeof -- 20 we've changed, you know, to this new code and someone
21 COUNCILMEMBER DEAN: Industry? 21 just wantsto comein and put their business. Are
22 MR. RACICQT: -- one type of use that will 22 they going to be required to update the building or
23 goonit. 23 how does that work?
24 COUNCILMEMBER DEAN: Okay. 24 MR. RACICOT: That depends on what the
25 MR. RACICQOT: You know, | think Buford 25 political will isand what the current processis. In
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1 Highway can be significantly better than what you have | 1 certain communities, Lawrenceville, as Emory knows
2 today. 2 since he was amajor property owner there, they
3 COUNCILMEMBER DEAN: Right. 3 decided that for their form-based code they wanted a
4 MR. RACICOT: The question is, you know, how | 4 use change to trigger some design improvements.
5 far do you want it coded? That's what the stakeholder | 5 That doesn't mean moving the building. You
6 committee will help usfigure out. 6 obviously can't movethe building. But if therewasa
7 But you know, | doubt it will be -- | doubt 7 higher glass requirement or if there was more
8 it will ever be amain street which is normally, you 8 stringent sign requirements, that was what they did.
9 know, two lanes with parking on either side. 9 Typicaly we would create some sort of
10 COUNCILMEMBER DEAN: Okay. 10 grandfathering provision and then allow improvements
11 MR. RACICQOT: Okay. 11 to be made aslong as they don't increase the degree
12 COUNCILMEMBER DEAN: Thanks. 12 of nonconformity. And again, that's going to take
13 MAYOR PITTMAN: Ms. Fleming? 13 coordinating with Joe, determining how your current
14 COUNCILMEMBER FLEMING: ThePower Point, |14 legal processis and then, very importantly, thinking
15 could you e-mail me a copy please? 15 about what the will of the Council and the Mayor is
16 MR. RACICOT: Sure. 16 regarding that.
17 MAYOR PITTMAN: Okay. Mr. Patrick? 17 COUNCILMEMBER PACHUTA: okay. wee getiing
18 COUNCILMEMBER PATRICK: Just aslong as | 18 ready to redo or rework our Sign Code, and you just
19 there's some way to be assured that prohibited uses |19 mentioned, you know, maybe sign requirements. How do
20 cannot sneak their way back in. 20 thetwo intersect with the form-based code?
21 MR. RACICQOT: Yeah. 21 MR. RACICOT: Yeah. The Sign Code, |
22 COUNCILMEMBER PATRICK: That'smy main |22 probably shouldn't have used that as an example
23 concern. 23 because that is the giant can of worms. They would
24 MR. RACICOT: Yeah, absolutely. What I'm |24 just need to determine how the Sign Code appliesto
25 going to do if you're comfortable with thisisI'm 25 the form-based code area.
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1 It's-- | don't write sign ordinances -- the 1 MAYOR PITTMAN: Anything else?
2 brick, the material, you know, that sort of thing. 2 ATTORNEY McLENDON: | don't know. | think
3 MAYOR PITTMAN: Okay. Mr. Bates? 3 thisisaprocessthat's moving forward. We're not
4 COUNCILMEMBER BATES: I'mgood. Thankyou. | 4 looking for any action on this --
5 MAYOR PITTMAN: Ms. Alexander? 5 MR. RACICOT: No.
6 COUNCILMEMBER ALEXANDER: itsawaysa | 6 ATTORNEY McLENDON: -- particularly, just
7 pleasure. 7 informative to keep everybody up to date.
8 MR. RACICOT: Thank you. 8 MR. RACICOT: Yes, sir.
9 COUNCILMEMBER ALEXANDER: i sortkoowwny | 9 MAYOR PITTMAN: And we redlly, really
10 you seem to like us so much, but we're very thankful. |10 appreciate you, and you as well.
11 MAYOR PITTMAN: Cecil, doweneedtodo |11 MR. RACICOT: Thank you.
12 something? 12 MAYOR PITTMAN: Thank you.
13 COUNCILMEMBER DEAN: Can | haveonemore |13 MR. RACICOT: Thank you very much.
14 question, please? 14 MAYOR PITTMAN: We've had arequest to take
15 MAYOR PITTMAN: Sure. 15 aquick break, take a five-minute break or three.
16 COUNCILMEMBER DEAN: I'm sorry. 16 ---
17 And what's the difference between this and 17 (Brief recess.)
18 architectural standards? 18 ---
19 MR. RACICOT: Architectural standardsdon't |19 MAY OR PITTMAN: Meeting come back to order.
20 havetoinclude -- Okay. There'surbanism, whichis |20 Okay. Thank you. Next onthe agendais
21 how the building sits on the lot, and there'swhat the |21 going to be retirement.
22 building looks like regardless of whereitis. 22 MS. LISA FERGUSON: | wanted to start off by
23 Architectural standardsiswhat isthe skin 23 saying we are not going to be voting on the plan
24 of the building. Urbanism or, you know, planningis |24 document. We're not going to be voting on the
25 where the building sits on the property. 25 resolution to adopt the new plan ordinance, plan
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1 So we could arguably do aform-based code 1 document tonight. GMA has given us another new set of
2 that didn't care what the building looked likeaslong | 2 itemsthat they still want usto review. They had
3 asit sat on thelot properly, and that's what some 3 given us approval on Friday, and now they've changed
4 communities have done, so there's awide range. 4 their mind.
5 COUNCILMEMBER DEAN: And what about | 5 So what we're going to do is do the first
6 nonconforming uses? Isthere anything in there for 6 read on the termination ordinance tonight, and | have
7 that -- 7 the guysfrom One America here to kind of give you an
8 MR. RACICOT: Yeah. 8 overview of what the process is and what we're trying
9 COUNCILMEMBER DEAN: --to providefor that? | 9 to accomplish with the plan document and answer any
10 MR. RACICOT: Absolutely. That'svery 10 questionsthat you may have and then we'll bring the
11 similar to the grandfathering question. 11 ordinance and the plan document back on the 20th if
12 COUNCILMEMBER PATRICK: caeb, isitfairto |12 that's acceptable.
13 say that a Smart Code takes zoning ordinances, site |13 MAYOR PITTMAN: And just to let the Council
14 design standards, building codes and putsit together |14 know, that did not come in from them until just afew
15 to say make a product that kind of fitswithinthese |15 minutes before the meeting.
16 parameters and you can do it? 16 MS. FERGUSON: Five o'clock this afternoon.
17 MR. RACICQOT: | would say it doesn't take 17 MAYOR PITTMAN: Yeah, it was alittle bit
18 building code because the International Building Code |18 after 5:00.
19 aways applies, so we wouldn't exempt anything from |19 COUNCILMEMBER PACHUTA: And so that will
20 that. 20 push it back to -- the transfer to September 30th?
21 In some communities where they have alot of |21 MS. FERGUSON: Yes.
22 old historic buildings, for example, in Savannah they |22 COUNCILMEMBER PACHUTA: Okay.
23 have put in some exceptions to the building code, but |23 MS. FERGUSON: But | don't feel comfortable
24 Doravillereally doesn't have alot of that. 24 getting you to vote on the plan document now with the
25 COUNCILMEMBER PATRICK: Okay. 25 changesthat they want because we've had no time to
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1 review them. 1 COUNCILMEMBER ALEXANDER: | have none.
2 So I'm going to turn it over to these guys 2 MAYOR PITTMAN: Okay. Mr. Bates?
3 and they're going to give you alittle short speech. 3 COUNCILMEMBER BATES: No questions.
4 MR. DAVID GRIFFIN: Thank you, Lisa, and | 4 MAYOR PITTMAN: Ms. Pachuta?
5 thank you Councilmembers and Mayor Pittman. As | 5 COUNCILMEMBER PACHUTA: Huh-uh.
6 aways, we appreciate your time. 6 MAYOR PITTMAN: Mr. Patrick?
7 | just did want to give you a quick update 7 COUNCILMEMBER PATRICK: would we have to
8 astowherewe are in the process because -- 8 adopt or what is the consequences of not adopting the
9 THE REPORTER: Could you give meyour name? | 9 termination ordinance tonight?
10 MR. GRIFFIN: Oh, I'm sorry. My nameis 10 MS. FERGUSON: The termination ordinance is
11 David Griffin with Ascension. 11 arequirement of GMA. They gaveusalong list of
12 It sounds like avery simple process copying |12 thingsthat we have to -- pretty much hoops we have to
13 adocument to mirror something from one plan to 13 jump through.
14 another, but in actuality, there'salot of piecesand 14 COUNCILMEMBER PATRICK: Right.
15 alot of players behind the scenesthat go into doing |15 MS. FERGUSON: Passing the termination
16 something likethis. 16 ordinanceis one of them. Passing a plan document
17 We've got the folks at GMA, we've got the 17 that is acceptable to them is another one, and that's
18 folksat One America. We've got alegal team at GMA, |18 the big hurdle is getting it acceptable to them. And
19 alegal team at Doraville and we aso have outside 19 then once we do that, then they will start the process
20 counsel that has to review documentsin order for them |20 of transferring the assets.
21 to be approved, to make sure that Georgialaw isbeing |21 COUNCILMEMBER PATRICK: isthere any reason
22 followed, federal law isbeing followed, etc., etc. 22 why we couldn't hold off until we get the new planin
23 So although it sounds like arelatively 23 place aswell as -- and then adopt the termination?
24 simple process, it actually takes a -- it's getting a 24 MS. FERGUSON: | think the plan was to get
25 lot of people coordinated and getting alot of things |25 the assets moved and then start on aredesigned plan
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1 accomplished in avery short amount of time. 1 document.
2 That being said, I've been very impressed 2 This plan document that we're working on
3 with your finance department, with your legal counsel | 3 right now is solely to get GMA to release the assets.
4 aswell asthefolks at One Americain doing very 4 Our only other option is to sue them for them. So we
5 diligent work on the documents, and we arethisclose. | 5 can either jump through al their hoops or we can take
6 AsLisaindicated, we just had aquick last- 6 them to court.
7 minute change that they sent over literaly on the 7 COUNCILMEMBER PACHUTA: ust to make sure
8 meeting -- on the way to thismeeting. So for the 8 I'm clear, the plan we're going to be adopting is
9 benefit of the City, the plan participants and just to 9 essentialy the same thing --
10 keep everything clean from a document standpoint, |10 MR. GRIFFIN: Correct.
11 those documents will all be finished this week, out 11 COUNCILMEMBER PACHUTA: -justto at least
12 for your review very soon, and then on the next 12 get it transferred.
13 Council meeting which isthe 20th, | believe, wecan |13 MR. GRIFFIN: Correct.
14 move forward with the two agendaitemsthat arein |14 COUNCILMEMBER PACHUTA: Andthenyoull go
15 here today. 15 through the process we talked about last spring about
16 So with that being said, | just wanted to 16 doing the actuarial analysis and how can we better
17 giveyou aquick update of the time frame. Wearefor |17 improve the plan and make it --
18 the most part really on track. Everyone'sbeengreat |18 MS. FERGUSON: That's correct.
19 to deal with and the folks at One America have been |19 COUNCILMEMBER PACHUTA: - more affordgable.
20 very supportive. 20 MS. FERGUSON: That's correct.
21 We just wanted to come out, giveyou aquick |21 MR. GRIFFIN: That'sright.
22 update and see what questions you have at this point. |22 COUNCILMEMBER PACHUTA.: butjust to get them
23 MAYOR PITTMAN: Okay. Thank you. 23 transferred, we need to have something in place, so
24 Take questions from the Council. Ms. 24 well put the same thing.
25 Alexander? 25 MS. FERGUSON: GMA is requiring that we have
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1 aplan document that is acceptable to them beforethey | 1 don't want an effective date until 1/1/13, number one.
2 will do anything with the assets. 2 Number two, | believe that Ascension has had
3 COUNCILMEMBER PACHUTA: Okay. 3 plenty of timeto do an actuarial on our funding to
4 COUNCILMEMBER PATRICK: If weadopt the | 4 determine a better plan for usto be ableto look at
5 termination ordinance, how do we know that it'sgoing | 5 and say, yes, that looks like a good plan to work with
6 to-- we're going to suddenly have aplanthat is 6 inthe future starting 1/1/13.
7 acceptableto GMA? 7 And thirdly -- and | have afourth coming
8 MS. FERGUSON: They have beeninvolvedin | 8 up. Thirdly, we've got 52 current employees, retirees
9 all of the steps that we're taking, their part. We've 9 or survivorsthat are receiving benefits, and al of a
10 been having conference calls, we've been going over |10 sudden they haven't been notified of aredline
11 stuff. They just -- they've come back at the very 11 document of changes deleted whether it's GMA making
12 last minute today with some additional changesand so |12 them or the City's making them, and then we also have
13 we want to make sure that we are completely -- they |13 63 vested employees that haven't received any of this
14 are completely okay with it before we bring it back to |14 information either. And if we're going to talk about
15 you to vote on. 15 transparency, thisistremendously the lack of it.
16 They're looking at it before you're looking 16 | had afourth. Anyway, | think that's
17 atit. 17 enough to get me started, and maybe I'll remember the
18 COUNCILMEMBER PATRICK: | guessif weadopt |18 fourth and the fifth.
19 thetermination ordinance, what dateisit? | mean-- |19 Go ahead, Trudy.
20 MS. FERGUSON: The termination ordinance and |20 COUNCILMEMBER DEAN: I'm good.
21 theresolution will be voted on at the -- 21 COUNCILMEMBER PACHUTA: veah. 1 just want
22 COUNCILMEMBER PATRICK: The sametime? |22 to remind -- | mean to emphasize to employees that are
23 MS. FERGUSON: -- same mesting. 23 herein Council or the public here, nothing is
24 COUNCILMEMBER PATRICK: Okay. 24 changing to anyone's benefits, nothing's changing to
25 MS. FERGUSON: So welll do one and then 25 vested employees' benefits, nothing is changing to the
Page 82 Page 84
1 well immediately do the other, which iswhy we're 1 benefits of current employees who haven't quite vested
2 only doing afirst read on the termination ordinance 2 yet.
3 tonight. 3 We areliterally just transferring the money
4 We were going to try to do it all tonight, 4 to adifferent trustee who will manage that money for
5 but since GMA has come back with more changes, then | 5 us, and then once they get the funds and the data,
6 we're going to postponeit. We're going to do first 6 which they don't have yet -- they don't even have the
7 read, second read. 7 detailed data or information and they can't get that
8 COUNCILMEMBER PATRICK: andisthat typical | 8 until they have the assets -- then they will do some
9 for alast minute? Everyone'son their way over here | 9 analysisfor uson, you know, what is best for our
10 and -- 10 employees. And it will not change any vested
11 MR. GRIFFIN: It happens. It happens, yes. 11 employees.
12 You know, they are acting in atrustee capacity onthe |12 MR. GRIFFIN: Right.
13 current plan, so legally they are under the assumption |13 COUNCILMEMBER FLEMING: The current red-
14 they're going to have to approve our plan onthenew |14 lined, which well be receiving another one from GMA,
15 document. So it al depends on the provider, but 15 there are deletions and additionsin here, so | don't
16 these things happen. 16 know how you can say that we're not changing the plan
17 But literally we are -- we're right there. 17 that wewereon. Okay? So | haveissueswith a
18 | mean we're just tweaking a couple things to their 18 redline document and us saying it's the same document.
19 satisfaction. | expect to have something inwriting |19 Okay?
20 from them this week. 20 The other comment -- number four was we aso
21 MAYOR PITTMAN: Okay. Ms. Fleming? 21 got told that when GMA had our property and workmen's
22 COUNCILMEMBER FLEMING: ves. Firstof all, |22 compensation plan, and whether it be this Ascension
23 | don't like the September 1 date or any date before |23 Group or another branch of Ascension, stood up here,
24 January 1st because our plan with GMA iscurrent until |24 and when | said -- and they were trying to push it
25 12/31/11--12. Arewein'12? '12. 12/31/12. Sol |25 through to, oh, we've got to do thisby August 1 -- |
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1 asked the question, "Don't we have to notify GMA that | 1 THE REPORTER: Can | get your name?
2 we're going to do this?" 2 MR. BARDEN: Don Barden, B-a-r-d-e-n.
3 "Oh, well, you aready have because you went | 3 COUNCILMEMBER PACHUTA: andthen let me ask
4 out for RFP," was the answer. 4 you this because | don't remember if we discussed it
5 COUNCILMEMBER PACHUTA: That wasnot | 5 before: Typicaly, GMA would do the valuations of the
6 Ascension. 6 plansin October to determine the next year's contri-
7 COUNCILMEMBER FLEMING: Excuseme. I'm | 7 butions. Do you-all have atime frame set for that?
8 talking. 8 MR. BARDEN: It'll be within a 30-day
9 COUNCILMEMBER PACHUTA: itwesntAscension. | 9 period. The number one objective is to make sure the
10 COUNCILMEMBER FLEMING: okay. Thankyou |10 transition of administration is smooth and there are
11 very much. 11 not changes.
12 But yet we did get a penalty of $37,000, and |12 They're going to be doing their true-up,
13 | am afraid that if we're going to remove this 13 which iswhy we haven't been able to do the actuarial
14 particular plan before the expiration date that 14 valuation. We sort of know but we're not going to put
15 therell be more than the $5,000 fee that we're 15 anything down until it's certified. And when they
16 looking at that we haven't budgeted for. 16 send usthose last numbers, which would be around the
17 COUNCILMEMBER BATES: But they're 17 sametime, that'll be concurrent with the year-end
18 reimbursing the $5,000 fee. It'sanet zero. I'mnot |18 valuation and it'll -- it'll go through. It'sjust a
19 sure which part of that we've missed, but they have |19 matter of matching the pieces right now.
20 agreed to reimburse the City for that $5,000 feethat |20 MAYOR PITTMAN: All right. Thank you. If
21 GMA isplanning on charging us, soitisanet costto |21 we could put this on the 20th, please.
22 the City of zero. 22 Thank you, gentlemen, very much.
23 COUNCILMEMBER PACHUTA: anitwascma them- | 23 MR. GRIFFIN: Thank you, Mayor and Council.
24 selvesthat stood up here and said if wetransferred |24 MAY OR PITTMAN: We appreciate you.
25 assetsit would be a $5,000 fee. 25 Lisa, thank you.
Page 86 Page 88
1 COUNCILMEMBER FLEMING: I'mjustnot | 1 All right. Next we need approval of the
2 comfortable with this. It should be tabled for usto 2 minutes from July 2nd, 2012.
3 be able to review the materials once we haveit, and | | 3 COUNCILMEMBER ALEXANDER: so moved.
4 think the 20th is going to be too soon. 4 MAYOR PITTMAN: Do | get a second?
5 MAYOR PITTMAN: Okay. Anyone else? 5 COUNCILMEMBER PACHUTA: Second.
6 --- 6 MAYOR PITTMAN: Discussion?
7 (No response) 7 ---
8 --- 8 (No response)
9 MAY OR PITTMAN: Ms. Ferguson, what would you | 9 ---
10 like? 10 MAYOR PITTMAN: Call theroll, please.
11 MS. FERGUSON: I'm good. 11 CLERK BRYANT: Councilmember Alexander?
12 MAYOR PITTMAN: Okay. Soweneedto-- |12 COUNCILMEMBER ALEXANDER: Yes.
13 COUNCILMEMBER PACHUTA: putitonthe2oth? |13 CLERK BRYANT: Councilmember Bates?
14 MAYOR PITTMAN: 20th, yes. 14 COUNCILMEMBER BATES: Yes.
15 MS. FERGUSON: Yes, wejust needto putit |15 CLERK BRYANT: Councilmember Dean?
16 on the next agenda. 16 COUNCILMEMBER DEAN: Yes.
17 MAYOR PITTMAN: Okay. 17 CLERK BRYANT: Councilmember Fleming?
18 COUNCILMEMBER PACHUTA: And that will bea | 18 COUNCILMEMBER FLEMING: Yes.
19 September 30th or it will be sometime betweenthatto |19 CLERK BRYANT: Councilmember Pachuta?
20 transfer the assets? 20 COUNCILMEMBER PACHUTA: Yes.
21 MR. GRIFFIN: Right. 21 CLERK BRYANT: Councilmember Patrick?
22 MR. DON BARDEN: Welivein rea-time now so |22 COUNCILMEMBER PATRICK: Yes.
23 it doesn't -- you know, it could be the 30th, it could |23 MAYOR PITTMAN: All right. Next onthe
24 bethe 14t, it would be whatever date is convenient 24 agendais Public Comments. Please state your name and
25 for everyone. 25 limit your comments to three minutes on agenda items

Page 85 - Page 88 (22)

American Court Reporting Company, Inc.



City of Doraville
State of Georgia

City Council Meeting
August 6, 2012

Page 89

Page 91

1 only, please. 1 MAYOR PITTMAN: Thank you.
2 COUNCILMEMBER DEAN: Excuseme, Mayor, 'm | 2 Additional public comments? Mr. Hart. I'm
3 sorry. Ingoing through the Charter, the Charter says | 3 sorry. Heraised his hand and then --
4 that they get five minutes for public comments. 4 Okay. Ms. Gilman?
5 MAYOR PITTMAN: Cecil? 5 MS. CAROL GILMAN: Thank you, Mr. Hart.
6 COUNCILMEMBER PACHUTA: | don't remember | 6 Council, Mayor, Carol Gilman, Northwoods.
7 that. 7 My comments relate to Roman I11. Those were
8 COUNCILMEMBER BATES: | thought itwasfive | 8 two real heavy-duty presentations, seem to be high
9 minutesif they signed up to speak on the agenda. 9 priority. I'm wondering why these items weren't
10 COUNCILMEMBER ALEXANDER: It is. 10 discussed at your retreat where a great many items
11 COUNCILMEMBER PACHUTA: Yeah. 11 were discussed that were very relevant and very
12 COUNCILMEMBER DEAN: Isit? 12 important and priorities were made.
13 COUNCILMEMBER ALEXANDER: itteysguwwo |13 When | heard the presentation, | had the
14 speak on the agenda. 14 thought, very serious thought that, "Wow. Wish we had
15 COUNCILMEMBER PACHUTA: Likeitsactualy |15 acity manager on duty now and | certainly wish we had
16 onthe agendalikeif they're -- 16 an economic development director on our payroll."
17 COUNCILMEMBER DEAN: Okay. 17 Of personal interest, I'm wondering what the
18 COUNCILMEMBER PACHUTA: vouhavetodoit |18 role of the Planning Commission will be asit relates
19 the Wednesday before the meeting. 19 to these two very high-profile projects.
20 MAYOR PITTMAN: In other words, you're |20 Asit relatesto Roman V1I(j) Planning and
21 getting on the agenda. 21 Zoning, I'd like to let you know | attended a class at
22 COUNCILMEMBER PACHUTA: youreactualy an |22 the Carl Vinson Institute of Government last week on
23 agendaitem. 23 planning and zoning and | have some very good
24 COUNCILMEMBER DEAN: Okay. I'msorry. | |24 information to bring back to the Planning Commission.
25 just saw this. | was doing my -- some homework over |25 | believe we are an important body of volunteers that
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1 theweekend and | said that and | thought, hm. 1 can assist Council, and | think we have many
2 MS. GINNY CALVERT: Well, several yearsago | 2 opportunities to improve as a commission and | want
3 we had athree/two vote because of a missing 3 you know I'm delighted that we made the decision at
4 councilperson and it almost was adisaster but it was | 4 the Planning Commission meeting to have someone from
5 quickly taken care of, thank Heavens. 5 the Planning Commission present at every Council
6 Now, again, with athree/two vote becausewe | 6 meeting so that if Council has questions, we can
7 had amember missing and we have -- that was missing | 7 possibly answer them for you.
8 off the Council, it's something | don't agree with. | 8 | think the class was outstanding. Probably
9 think on important issues all the Council members 9 some of you have even attended that class or something
10 should be hereto vote. 10 similar to it as you prepared to obtain your law
11 There were some Council membersthat wanted |11 degree, but | really believe that each member of the
12 achance to procure a city manager with the help of |12 Planning Commission should have that opportunity or
13 other cities who said they would be glad to help them, |13 seize that opportunity to attend such a class as well
14 but some of you would not even give them achanceto |14 as Council as Mayor. Outstanding class. The
15 do this, and we wasted alot of time when they could |15 instructor did an outstanding job, Chrissy Marlow.
16 have been working on this to save $25,000. 16 And | want to lastly say thank you so much
17 Isthat what it cost us, $25,000 for a head- 17 to Council. | know you're part-time, but what you do
18 hunter? That money could be spent on some of our |18 isafull-timejob, and | really also appreciate your
19 potholed streets. Some of them need to be repaved in |19 thick skin. It comeswith the territory, but | think
20 areas, and alot of things our city needs could be 20 from time to time we ought to pause and say thanks and
21 helped by having that money. 21 keep up the good work, and some folks might say get on
22 I'm beginning to think city managers ought 22 track.
23 torun for office like mayors do because they'll have |23 But I'm one person and | want to say thank
24 no more power than the Mayor we already have, 24 you this evening and | want to say this city hasalot
25 according to our Charter. 25 of potential, and | hope we get the right piecesin
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1 theright placesreal soon, and that means a city 1 had alittle vote here | think it was this past week.

2 manager. Thank you. 2 The 10 counties blew it out because people don't trust

3 COUNCILMEMBER DEAN: May I say somethingto | 3 government with their money particularly when it comes

4 that point? 4 to pork projects. And it's more important because

5 In the Charter, the City Charter, it al'so 5 Norcross, Bucky even referred to the street out here,

6 talked about the Planning Commission and it encourages | 6 the sidewalk to nowhere, as an example of the kind of

7 the planning commissioners to get education and the | 7 pork project they are not going to fund in the

8 City will pay for that education. It didn't specify 8 T-SPLOST.

9 anamount, but | learned alot this weekend. 9 So Doraville climbs right into the nightmare
10 MAYOR PITTMAN: Thank you. Additional |10 again. Monday we come back here with a CID salesman
11 public comments? 11 on this huckabuck, okay, and then you bring this --
12 MR. TOM HART: After tonight's meeting, | 12 come in here with this planner that's going to
13 need at least 20 minutes up here. | don't even know |13 redevelop the downtown and the GM site for us for free
14 whereto start but why don't | just do it backwards. |14 and stick in some form-based zoning.

15 | got alittle email today that we talked 15 Thank you.

16 about the sign code. 16 MAY OR PITTMAN: Additional public comments?

17 MAYOR PITTMAN: Thisisnot onthe agenda, |17 MS. SUSAN CRAWFORD: Susan Crawford,

18 dgir. It'sagendaitemsonly. 18 Oakcliff.

19 MR. HART: Okay. Well, okay. We'll start 19 | think we're kind of blurring the two

20 off with thefirst presentation which was about the |20 presentations together. | don't know anything about

21 CID. 21 CIDsand | don't pretend to, but it did occur to me

22 Now, we've brought this up at debates, we've |22 that it might work really well in aplace like

23 brought them up at City Council meetings. We've 23 Buckhead and maybe not quite so well here without a

24 explained it probably a hundred thousand timesisthat |24 lot of overseeing.

25 Perimeter Mall CID, the CID on Jimmy Carter, they al |25 It occurred to me that if the main business
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1 have one thing in common: they weretax allocation | 1 ownersin Doraville wanted to make improvements, they

2 districtsto provide for police services, streets and 2 would have done something, made some kind of step in

3 traffic lights, etc., in unincorporated areas of the 3 that direction. And that worried me alittleif

4 county. 4 they're going to have all of the decision-making

5 And I'll say that again. I'll say itto 5 power.

6 Brian. Unincorporated areas of the county. 6 But asfar asthe other, | don't know. |

7 | think that the city of Doraville, the last 7 mean what's the alternative? | mean we just sit here

8 time| checked with John King, he does provide some | 8 stagnating? | don't know.

9 police services, and | think we have a Maintenance 9 Thank you.

10 Department that stickslittle treesin the ground. 10 MAY OR PITTMAN: Additional public comments?
11 Okay? Weadready haveaCID. It'scalled the City of |11 MR. ANDERSON: Stuart Anderson. | was going
12 Doraville. And the businesses here pay large sumsof |12 to ask for five minutes because thisisfairly dense,
13 money in terms of taxes. We have acity incometax. |13 | haveto admit.

14 So we have al these people coming in here 14 Wel'll start with the easy one quick.

15 tonight offering to take the GM site off our handsso |15 Telecommunications tower. If we're going to give them
16 they'll redevelopit for us. Isn't that nice of them? 16 abuilding, going to grant them something, | would ask
17 Andthe ARCisnot even goingto chargeus |17 to see somebody on the Council to ask for more

18 for building all those apartment buildings around the |18 landscaping, which was promised in the first place and
19 MARTA station for us. | am so pleased. 19 was hot given.

20 And they brought up Lindbergh Station. They |20 That tower scares me to death on top of the
21 had alittle problem in Lindbergh Station. It only 21 pumping station.

22 went bankrupt three times. Carter (ph) & Associates |22 Asfar asthe Halpern Park renovation, |

23 had to finish for MARTA because MARTA decided to get |23 have -- I'm sorry, but some questions about the grant
24 into the apartment business. 24 requirement and how we have or haven't dealt with
25 Now, T-SPLOST, doesthat ring abell? They |25 that.
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1 | hate to skip over some of these things. 1 didn't mind. | don't mind.
2 Headhunter discussion. Thereferendum says | 2 MAYOR PITTMAN: Nobody said anything.
3 that we will go to a part-time Mayor after two years, | 3 MS. CINDY BRADFORD: can | give him my three
4 and | have serious considerations or questionsabout | 4 minutes?
5 the cost, the budget situation in that transition, and 5 MAYOR PITTMAN: | think the Council, the
6 | think it'svery clear in the referendum that the 6 majority of the Council -- Guys, it'sup to you. I've
7 transition will happen after two years, not after one 7 got some down here say no and some say yes, so.
8 year. 8 MS. CRAWFORD: Wéll, I'll cede the rest of
9 I'll answer some statements/questions. | 9 my time.
10 talked to Dan from ARC about the Smart zoning, and he |10 COUNCILMEMBER DEAN: It'sjust a couple of
11 assured methat the ARC was not interested in dealing |11 minutes, right?
12 with Smart zoning unless the funding was found for the |12 COUNCILMEMBER PACHUTA: weneed to treat
13 bridge to tie the City of Doravilleinto the GM plant. |13 everyone fairly and we need to move the meeting on --
14 My comment to him was about -- Caleb, Caleb |14 COUNCILMEMBER DEAN: Okay.
15 had been here -- about becauseit'sa TOD, Transit 15 COUNCILMEMBER PACHUTA: -- and we have
16 Oriented Development, to -- to sink the MARTA into the |16 public comments again at the end.
17 ground where it should have been in thefirst place |17 MAYOR PITTMAN: Okay. That'sgood. Thank
18 and whereit'sfalling into right now and along-term |18 you.
19 plan asfar asrevitalizing downtown and instigating |19 Next is going to be able to make the
20 Smart Code which gives us our half-mile-residential |20 announcement, a positive thing is the National Night
21 radius walking thing. 21 Out istomorrow night at Brook Park from 6:30 to 8:30.
22 He assured me that they wouldn't touch it 22 Thisisavery positive community event. If you have
23 unlessthey could have the funding for the bridge and |23 not been, you should try to attend. | know the people
24 he assured me that if we wereinterested in Smart Code |24 that planned this did areally good job, and some of
25 zoning, that they would make sure that we hadthe |25 the businesses assisted the Police Department, and we
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1 funding. Inthe LCI Plan, | was astrong advocate of | 1 truly appreciate that. So thisisgoing to be agood
2 O-57 which isindeed the bridge that goes from 2 event for tomorrow night.
3 Doravilleto the GM plant. 3 Aswas mentioned earlier, the Council did do
4 Back to the CID, some of you know | havean | 4 aretreat. It wasavery good positive thing. |
5 interest in the CID, studying it along with Mr. 5 think we did some redlly positive goal-setting
6 Johnson. And there was some few disingenuousthings. | 6 teamwork, and | really appreciate that from the
7 1 wish Emory had stayed so maybe he could have 7 Council.

8 commented, but like bringing in the -- it's almost -- 8 Today we had another staff meeting and wel'l
9 Can | have a couple more minutes? 9 be continuing to have staff meetingsin referenceto
10 MAYOR PITTMAN: Mr. Anderson -- 10 the annexation. We are putting together something for
11 MR. ANDERSON: Thisisimportant. 11 the Council. | hate to use the word "punch list," but
12 MAYOR PITTMAN: -- wecan't. There'stime |12 we are going to be providing after today's meeting, we

13 at theend if you'd like to speak. 13 finalized alittle bit and put some datesin place.

14 MR. ANDERSON: Will the Council give mea |14 But we are moving forward with that so we will be
15 couple more minutes? 15 ready for this December 1st. We're not waiting until
16 MAYOR PITTMAN: No. 16 thelast minute, so everything should bein place.

17 MR. ANDERSON: No? 17 And next we're going to have | believe Mr.

18 MAYOR PITTMAN: Okay. Additional public |18 Strickland.

19 comments? 19 COUNCILMEMBER PACHUTA: No.

20 All right. Excuse me? Mr. Anderson -- 20 MAYOR PITTMAN: Oh. Sorry. It'sthe

21 COUNCILMEMBER DEAN: Were not dlowed, |21 headhunters discussion.

22 right, to give extratime? 22 We interviewed three headhunters the other
23 MAY OR PITTMAN: If the Council wishesto, |23 night and we placed it on the agenda tonight and

24 they can. 24 wanted to open that up to the Council.

25 COUNCILMEMBER DEAN: well, | don't mind. | |25 COUNCILMEMBER FLEMING: Mayor, I'm not
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1 prepared to move forward on this particular item 1 only the job responsibilities for city manager but the
2 because of the cost and | think that we needtotable | 2 job responsibilities for the Mayor.
3 thisfor awork session so that Mayor and Council can | 3 And these are people who have donethisa
4 determine the preliminary outlook of what our 4 lot. They'vedoneit alot in citiesthat have
5 Charter's going to look like as well as how we're 5 transitioned from amayoral form of government to a
6 going to go about the transition period as far asthe 6 city manager form of government, and that is expertise
7 timeelementsaslisted inthe H.B. 544 of 1/1/14 as 7 that | think isvery helpful. And 1 think it would be
8 well asthe Mayor's pay. So my preferencewould beto | 8 very helpful to have work sessions after we have the
9 tablethisto awork session so that we could take as 9 recruiter on board and working with us because one of
10 much time as we need. 10 the things they mentioned was meeting with, you know,
11 MAYOR PITTMAN: Isthat amotion or that |11 members of the community also to get their feedback.
12 just acomment? 12 So I'm not going to support Ms. Fleming's motion
13 COUNCILMEMBER FLEMING: Thatsamotion. |13 because | think we need to move forward.
14 MAYOR PITTMAN: Okay. Dol get asecond? |14 MAY OR PITTMAN: Additional comments from the
15 COUNCILMEMBER PATRICK: Second. 15 Council? Okay.
16 MAY OR PITTMAN: Discussion? 16 COUNCILMEMBER FLEMING: I have another
17 COUNCILMEMBER DEAN: I would liketosay |17 additional comment, then.
18 that | missed the meeting because | was very ill. 18 In regardsto the city manager position and
19 Believeit or not, we are human and sometimes we have |19 hiring of a headhunter at this period of time, voting
20 thingsthat prevent us from coming to every meeting. |20 on it this evening will bring about approximately
21 Now, a vote was made four to oneto hirea 21 $24,000 which is budgeted for that item in the City
22 headhunter. That was not what | would have voted, |22 Council budget. But during the interviews on Monday
23 it'snot theway | would have voted. But the vote 23 evening, the first headhunter indicated that they'd
24 happened, and | think that in the interest of working |24 liketo bring in histop five that he has selected for
25 with Council, that that's what we are meant to do. 25 us, and yes, we would be paying al of their travel
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1 Now, when we do thisis also an issue, but 1 expenses. They'd be here approximately two evenings.
2 thiswas-- it was four to one. So even if | had been 2 Wed be paying for their meals and putting them up in
3 here, I'm not sureif it would have made a difference | 3 hotels, obvioudly.
4 because then the vote would have been two to four, and | 4 So if we've only budgeted $24,000 into the
5 that's something that -- it's on the record. That's 5 City Council budget for that particular item, we will
6 anissue. 6 have already exceeded once we start bringing in the
7 So we have thisvote, and that's -- | mean | 7 applicants. So | ill just wanted to make that
8 just need to -- There are so many parametersand so | 8 comment along with my motion.
9 many issues on thisissue that we need to discussand | 9 COUNCILMEMBER PATRICK: Andjust one point
10 thethingswe look for first being the capacity of the |10 of clarification. | think the vote for the head-
11 city manager. If they comein early, what rolewill |11 hunterswasthreeto two. | know | voted against it.
12 heor she play, and if we have him or her, for 12 MAYOR PITTMAN: Okay. Thank you.
13 example, taking over HR and kind of segueing into the |13 COUNCILMEMBER DEAN: on the record, it's not
14 role of city manager before then. 14 on -- Okay.
15 But | think there'salot to talk about, so 15 COUNCILMEMBER PATRICK: | had voted for --
16 I'mwilling to listen to what everyone else says. 16 COUNCILMEMBER DEAN: Okay. Okay.
17 COUNCILMEMBER PACHUTA: | think weneedto |17 COUNCILMEMBER PATRICK: -- the -- | guess
18 moveforward. | particularly liked the presentation - |18 there was discussion afterwards about the salary.
19 - I'mjust goingto say Colin because | havenoidea |19 There were two votes that happened that
20 how to say hislast name -- because part of that 20 night. My vote was not to go with the headhunter, and
21 process was meeting with all the stakeholders, meeting |21 there was another vote, and | --
22 with Council members, meeting with staff and 22 COUNCILMEMBER PACHUTA: | thought it was.
23 department heads, meeting with members of the 23 My memory was that it was.
24 community and getting and putting that information |24 COUNCILMEMBER BATES: It was four to one.
25 together, working on the transition, working onnot |25 COUNCILMEMBER PATRICK: Okay.
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1 MAYOR PITTMAN: Okay. All right. Wehavea | 1 Hereyou go." | think that that's kind of early

2 motion, we have asecond. Any additional discussion? | 2 because we have alot of discussion, | think, that we

3 --- 3 haveto do because thisis avery complex issue and we

4 (No response) 4 have -- Right?

5 == 5 COUNC'LMEM BER FLEM'NG Wejust voted down a

6 MAYOR PITTMAN: Call theroll, please. 6 work session, Ms. Dean.

7 CLERK BRYANT: Councilmember Alexander? | 7 COUNCILMEMBER BATES: No. Wejust --

8 COUNCILMEMBER ALEXANDER: No. 8 COUNCILMEMBER PACHUTA: No.

9 CLERK BRYANT: Councilmember Bates? 9 COUNCILMEMBER BATES: -- voted down tabling
10 COUNCILMEMBER BATES: No. 10 thisto moveit to --

11 CLERK BRYANT: Councilmember Dean? 11 COUNCILMEMBER DEAN: Right.

12 COUNCILMEMBER DEAN: could have onemore, |12 COUNCILMEMBER BATES: -- awork session.

13 alittle more discussion? 13 COUNCILMEMBER FLEMING: And that's what |

14 Right now are we voting on who to hire or 14 just said: we voted down going to awork -- awork

15 what are we voting on right now? 15 session to discuss the things that she's talking

16 COUNCILMEMBER BATES: werevotingonMs. |16 about.

17 Fleming's motion to table this. 17 COUNCILMEMBER BATES: No.

18 COUNCILMEMBER FLEMING: Tableittoawork |18 COUNCILMEMBER PACHUTA: No, but 1 think we

19 session. 19 need to have the recruiter involved in that, and | had

20 COUNCILMEMBER DEAN: okay. Canwevoteon |20 made those comments on your motion: that thisis

21 who we will choose and then have awork session? |21 someone with experience. And part of what he wanted

22 MAYOR PITTMAN: Well, we got to get through |22 to do was work with all of usindividually, asa

23 thismotion first. 23 Council, with staff, the community, and that's

24 COUNCILMEMBER DEAN: Okay. 24 appropriate for awork session after he'sinvolved.

25 MAYOR PITTMAN: Okay. Call theroll again. |25 COUNCILMEMBER DEAN: And even if -- Just so
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1 CLERK BRYANT: Councilmember Alexander? | 1 everyone understands, even if a city manager comesin

2 COUNCILMEMBER ALEXANDER: No. 2 now, then the role of authority, the delegation of

3 CLERK BRYANT: Councilmember Bates? 3 authority staysasitis. We're not changing any laws

4 COUNCILMEMBER BATES: No. 4 right now, so the city manager will work with the

5 CLERK BRYANT: Councilmember Dean? 5 Mayor; right?

6 COUNCILMEMBER DEAN: No. 6 ATTORNEY McLENDON: That isthe inter-

7 CLERK BRYANT: Councilmember Fleming? | 7 pretation of the language that was adopted in the

8 COUNCILMEMBER FLEMING: Yes. 8 Charter.

9 CLERK BRYANT: Councilmember Pachuta? | 9 COUNCILMEMBER DEAN: soit'snot asif were
10 COUNCILMEMBER PACHUTA: No. 10 saying, okay, we're getting a city manager in and kick
11 CLERK BRYANT: Councilmember Patrick? |11 the Mayor to the curb; right?

12 COUNCILMEMBER PATRICK: Yes. 12 ATTORNEY McLENDON: Right.

13 COUNCILMEMBER PACHUTA: okay. Now 1 woud |13 COUNCILMEMBER BATES: That's correct.
14 like to make a motion to move forward with Colin-- |14 ATTORNEY McLENDON: Under the Charter
15 1'm going to spell the last name for the court 15 language, when the city manager is appointed, as long
16 reporter -- B-a-e-n-z-i-g-e-r and Associatesand get |16 asthe Mayor is till full-time, the Mayor is

17 that process moving. 17 responsible for day-to-day operations of the City.

18 MAYOR PITTMAN: Okay. Dol get asecond? |18 MAYOR PITTMAN: Okay. All right. So --
19 COUNCILMEMBER BATES: Second. 19 COUNCILMEMBER PACHUTA: Brian seconded it.
20 MAYOR PITTMAN: Discussion? 20 MAYOR PITTMAN: Okay. Thank you.

21 COUNCILMEMBER DEAN: Thething | --and 1 |21 Additional discussion?

22 think that during our work session we'll decide when |22 ---

23 and the parameters and what kind of role will be 23 (No response)

24 determined, right? | mean because we have alist of |24 ---

25 issuesto be decided, and so | don't think, "Okay. 25 MAYOR PITTMAN: Cdl therall, please.
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1 CLERK BRYANT: Councilmember Alexander? | 1 when they try to expand it within the piping.
2 COUNCILMEMBER ALEXANDER: Yes. 2 So | just would like to -- though you gave
3 CLERK BRYANT: Councilmember Bates? 3 methe bid documents, | truly would like to have more
4 COUNCILMEMBER BATES: Yes. 4 timeto be able to review those and possibly decide on
5 CLERK BRYANT: Councilmember Dean? 5 thison August the 20th.
6 COUNCILMEMBER DEAN: Yes. 6 MR. STRICKLAND: What we do in this process
7 CLERK BRYANT: Councilmember Fleming? | 7 istheinvitation to bid includes a scope of work. We
8 COUNCILMEMBER FLEMING: No. 8 basically lay everything out for them: the number of
9 CLERK BRYANT: Councilmember Pachuta? | 9 structures, the number of linear feet, the pipe, the
10 COUNCILMEMBER PACHUTA: Yes. 10 linear feet of pipe, the diameter of the structures,
11 CLERK BRYANT: Councilmember Patrick? |11 whether they will be replaced or rehabbed; also all
12 COUNCILMEMBER PATRICK: No. 12 therepair to the tennis courts, the granite curb so
13 MAYOR PITTMAN: Okay. Sowell bemaking |13 that the -- When we receive a bid from them, you know,
14 contact with the appropriate people. 14 it hasall the affidavits and stuff like that, but
15 COUNCILMEMBER PACHUTA: ven and1 assuime |15 it's basically a one-pager that says, "According to
16 legal will need to work with them on the contract. 16 your invitation and the scope of work, you know, we as
17 ATTORNEY McLENDON: Wewill work onan |17 ABC Contractor bid" this amount.
18 appropriate contract. 18 So the bid documents that -- the bid that we
19 MAYOR PITTMAN: Okay. Now Mr. Strickland. |19 receiveisactually just a-- adollar amount based
20 MR. STRICKLAND: Mayor and Council, we |20 on, you know, everything that we've given them in the
21 received two bids on the Brook Park pipe project. The |21 scope of work, keeping in mind that because there are
22 City isinavery good position where the low bidder |22 different optionsfor either replacing or rehabbing
23 isactualy giving us abetter product. Usually you 23 the pipe, we're actually asking the contractorsto
24 haveto pay more for a better product and kind of 24 give usthe best product.
25 argue that but we'll be getting a better product from |25 And like for this particular one, digging
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1 thelow bidder on this particular project. 1 up, open-trench cutting the existing pipe and digging
2 MAYOR PITTMAN: Okay. 2 it out would be very disruptive to Brook Park and the
3 MR. STRICKLAND: But we haveto -- 3 residents. Thisisactually a cured-in-place pipe.
4 MAYOR PITTMAN: And thisisall comingout | 4 It'skind of like an inverted sock that you push
5 of Stormwater? 5 through the pipe and then it expands and it adheres,
6 MR. STRICKLAND: Y es, maam. 6 so you're basically putting a pipe within a pipe other
7 MAYOR PITTMAN: Okay. All right. Questions | 7 than the section that we do have to open-cut and
8 from the Council? Anyone? 8 replace becauseit is basically damaged and the wrong
9 COUNCILMEMBER FLEMING: Yes. | have | 9 size. Thisisnot -- thiswill be minimally, you
10 several. 10 know, disruptive to both the park and the citizens.
11 | also feel that this needs to be reviewed 11 Asfar asthis polymer, it is being used all
12 asfar astheinvitation to bid. Though | appreciate |12 around the country including Dekalb County, Dunwoody,
13 your help, Steven, what the estimated cost is not 13 Chamblee, Gwinnett County, so if it wasin any way not
14 telling us what the contractor plans on doing. So | 14 up to the environmental standards, they certainly
15 really feel that Council should take the time to be 15 wouldn't be using it everywhere. These contractors
16 ableto read the bids and how they camein, to 16 arenot going to use something that's going to get
17 determine exactly what they're going to do to our 17 them in trouble with State or Federal regulations.
18 residents properties, to Brook Park, to the road. 18 COUNCILMEMBER FLEMING: okay. Now, isthis
19 We're getting ready to vote on abid for 19 particular contract going to be supervised by the
20 Southern Premier, | guess, and we haven't looked at |20 State? by Dekalb County? by Department of Natural
21 any of the documents. 21 Resources, €tc.?
22 Also, when | was notified by one of the 22 MR. STRICKLAND: No, maiam, unless -- All of
23 residentstoday, they're very much concerned about |23 those State agencies are basically complaint-oriented.
24 erosion and also this new polymer process, that sleeve |24 | mean they're so short-staffed that trying to get
25 that'sgoingin, in regards to environmental damage |25 somebody from the EPD out on a site takes, you know,
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1 pretty much abig complaint coming from somewhere. So | 1 basically -- to stage equipment. | will need to have
2 they're not going to be out there taking a look at 2 authority to come on there, and that would be through
3 this. 3 aright-of-entry document.
4 COUNCILMEMBER FLEMING: okay. Am1icorrect | 4 Again, | haven't seen the specific ones. |
5 in understanding that to expand the sock within the 5 didn't know the question was coming this evening.
6 pipe, that aforce of 180-degree water is going 6 Right of entry is generally going to say whenever we
7 through it so that it then expands? 7 exercisethisright, we will restore the property
8 MR. STRICKLAND: Yeah. It'sthe water 8 basically to the condition it was in before the rights
9 inside of it. It won't be forced through. It's 9 were exercised.
10 closed at that time and then you can actually let 10 Y ou know, | don't know about the release of
11 the-- you know, the water will actually cool down |11 liability. | think we would be held to a standard of
12 beforeit'sfinished and released out of that pipe. 12 careingoing in on their property and, you know, a
13 MAYOR PITTMAN: Additional questions? |13 common-care standard to do the work there.
14 COUNCILMEMBER FLEMING: | have another |14 MAYOR PITTMAN: If | could --
15 because, as | mentioned, the City is requesting 15 ATTORNEY McLENDON: I would haveto look at
16 agreements from property owners; isthat correct? 16 it specifically.
17 MR. STRICKLAND: Yes, maam. Wehavetwo |17 MAYOR PITTMAN: If | could interrupt for
18 property owners that are at the outfall. 18 just amoment, it's approaching 9 o'clock, and if the
19 COUNCILMEMBER FLEMING: okay. Andthought |19 Council wishesto finish the agenda, | need a motion,
20 have not seen the document itself, it states that the 20 please.
21 City won't be held liable for any type of damage that |21 COUNCILMEMBER ALEXANDER: so moved.
22 may be on their -- that may cause from this process? |22 MAYOR PITTMAN: Second?
23 ATTORNEY McLENDON: | have not seen the |23 COUNCILMEMBER PATRICK: Second.
24 specific documents in this situation. 24 MAYOR PITTMAN: Discussion?
25 Steven, what are the rights that are being 25 ---
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1 acquired? 1 (No response)
2 MR. STRICKLAND: It's the release of 2
3 liability that we use. Now, my understanding isthat | 3 MAYOR PITTMAN: Cdl therall, please.
4 it -- First of all, we have to have permission to go 4 CLERK BRYANT: Councilmember Alexander?
5 on private property. We have no easementsin this 5 COUNCILMEMBER ALEXANDER: Yes.
6 City over our pipes, which putsusin aunique 6 CLERK BRYANT: Councilmember Bates?
7 situation. If we had easements, it's atotally 7 COUNCILMEMBER BATES: Yes.
8 different ball game. 8 CLERK BRYANT: Councilmember Dean?
9 But | believe what we're -- we are saying 9 COUNCILMEMBER DEAN: Yes.
10 that we have to have permission to go on your 10 CLERK BRYANT: Councilmember Fleming?
11 property; we will do this work and then we will 11 COUNCILMEMBER FLEMING: Yes.
12 restore your property as best we can to 12 CLERK BRYANT: Councilmember Pachuta?
13 preconstruction conditions. So it's giving us the 13 COUNCILMEMBER PACHUTA: Yes.
14 right to entry and it's an agreement but it -- it 14 CLERK BRYANT: Councilmember Patrick?
15 releases-- 15 COUNCILMEMBER PATRICK: Yes.
16 We have to get them to release the liahility 16 MAYOR PITTMAN: Okay. Thank you.
17 sowe can go on their property, but | think their 17 Sorry. Go ahead.
18 concern that if something happens injury-wise, we're |18 MR. STRICKLAND: So yeah, it'stherelease
19 not liable, but | believe we would still be -- 19 of liability that we and Dekalb County have basically
20 ATTORNEY McLENDON: what | cantell youis! |20 been using for al of our projects. It's pretty
21 have not seen the rights of entry particularly. 1'd 21 standard and simple. Our liability isreleased, we're
22 be happy to review those documents. 22 allowed to go on your property, do the necessary
23 Theright of entry is astandard document 23 repair work, restore it as best we can to
24 you would use in that caseif in doing a project | 24 preconstruction, and that's -- | mean it'sjust a
25 have to come onto your property to do anything, 25 couple of sentences. But again, without easements, we
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1 just -- we can't -- We can enter onto property for 1 COUNCILMEMBER FLEMING: soareweputtingiit
2 inspection purposes but we can't do actual work that | 2 back on for the 20th or wait until September 4?
3 may result in property damage. 3 MAYOR PITTMAN: It'suptoy'dl. Itwasa
4 COUNCILMEMBER FLEMING: Okay. Again,1 | 4 motion for the 20th.
5 would -- my preference would be to table this until 5 COUNCILMEMBER ALEXANDER: | enmoiyitio
6 the 20th so we could look at the documents, but | 6 be on the 4th.
7 definitely would want legal counsel to review the 7 MAYOR PITTMAN: Okay. Dol geta
8 agreement that we're asking our residents to sign. 8 modification to the second?
9 MR. STRICKLAND: It's-- it'sbeen reviewed | 9 COUNCILMEMBER FLEMING: Yes.
10 before. 10 MAYOR PITTMAN: Okay. Discussion?
11 ATTORNEY McLENDON: Yeah. I'm not familiar |11 ---
12 with the specifics of this one at the moment, but -- 12 (No response)
13 MR. STRICKLAND: It's the same one that 13
14 wevebeenusing. Sothisis-- we've been using this |14 MAYOR PITTMAN: Call theroll, please.
15 onefor -- we actually tweaked it with the last 15 CLERK BRYANT: Councilmember Alexander?
16 project, but it's basically a standard rel ease of 16 COUNCILMEMBER ALEXANDER: Yes.
17 liability. 17 CLERK BRYANT: Councilmember Bates?
18 COUNCILMEMBER ALEXANDER: it/ couaspesk, |18 COUNCILMEMBER BATES: Yes.
19 please. We had a situation in Oakcliff with the 19 CLERK BRYANT: Councilmember Dean?
20 stormwater work where they got the right of entry but |20 COUNCILMEMBER DEAN: Yes.
21 they cut down like a 40-year-old tree. We cannot 21 CLERK BRYANT: Councilmember Fleming?
22 replace a40-year-old tree. 22 COUNCILMEMBER FLEMING: Yes.
23 | don't want this happening again. Okay. | 23 CLERK BRYANT: Councilmember Pachuta?
24 don't know if you can educate whomever isdoing the |24 COUNCILMEMBER PACHUTA: Yes.
25 work before they remove any trees from anybody's |25 CLERK BRYANT: Councilmember Patrick?
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1 private property that you go the extra step, because 1 COUNCILMEMBER PATRICK: Yes.
2 that's unacceptable to me. If | came home and instead | 2 MAYOR PITTMAN: Okay. Thank you, Mr.
3 of just trimming my pine treesin my yard, the guys 3 Strickland.
4 from Georgia Power had cut them down, I'd be alittle | 4 MR. STRICKLAND: Thank you.
5 bit upset. 5 MAYOR PITTMAN: Okay. Chief, | believe
6 | don't have any of the documentation 6 you're next.
7 evidently Ms. Fleming's got. | think we all need to 7 | believe the Chief has a couple of items
8 have dl the documentation regarding thisiteminstead | 8 but also was asking if he could brief us alittle bit
9 of just the agenda sheet. 9 on the Police Department's also working -- we're all
10 So | make amotion to table thisto the 10 working together but the Police Department has things
11 August 20th meeting. 11 that they're working on for the annexation, and | was
12 COUNCILMEMBER FLEMING: Second. 12 asking if he'd liketo give areal quick update on his
13 MAYOR PITTMAN: Okay. Discussion? 13 end.
14 --- 14 And aso before he starts on his part-time
15 (No response) 15 dispatchers, | hope that the Council will really
16 --- 16 seriously consider those because we truly have
17 MAYOR PITTMAN: Cal theroll, please. 17 employeesthat are working long, long hours, and we're
18 CLERK BRYANT: Councilmember Alexander? |18 really short, and we really need to at least get these
19 MR. STRICKLAND: Before we do that, | 19 part-time dispatchers.
20 actually will not be here on the 20th. 20 Thisisavery, very important part of our
21 MAYOR PITTMAN: Okay. If youwill just make |21 city, we need our dispatchers, and | want to stress
22 sure everybody gets all the information they need, we |22 that | hope that you guys will seriously consider
23 can still proceed, and if we could ask the Council to |23 giving them their part-time dispatchers.
24 pleaseif you have any questionsin the meantime, to |24 Chief?
25 send it to Mr. Strickland so he can answer. 25 CHIEF JOHN KING: Good evening, Mayor and
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1 members of the City Council and our citizens. | guess | 1 briefed you asfar as our personnel manning seemsto
2 I'll start with aquick update on where we stand on 2 bein place.
3 the annexation. 3 We will assess as to the volume of calls.
4 We've gotten some really good cooperation 4 We expect agreat deal of calls.
5 from Dekalb County Police. It lookslikewewill get | 5 Our planisto first conduct field training
6 the PSAP which isthe automatic switching or 911 calls | 6 with our officers, basically our officers going into
7 that get generated out of the cell phone towers and 7 the areas, getting to -- We already approached the
8 land lines from the area to be annexed. It should 8 apartment complexes and talked to the managers and got
9 be-- We're not getting any opposition. Dekalb 9 agood layout of where are the apartments and how
10 County's been more than cooperative to help uswork |10 they're set up and then getting to -- We will start
11 through that process. 11 our training of al our officers somewhere around the
12 The challenge will be now is getting a good 12 November 15th time frame.
13 GISmap, and | know Mr. Cooley will probably be |13 About December 10th through 15th, we will
14 talking to you-al in the next few Council meetings |14 start shadowing Dekalb County Police cars as they
15 about the urgency of getting agood, adequate map that |15 respond to callsto that area, so we'll be handling
16 we can then plug into 911 to make sure that our calls |16 callswith them, so giving us a good 15-day overlap
17 get generated and get dispatched to theright place. |17 between their officers and our officers so when the
18 S0 good, accurate mapping touches a number of 18 magic at 00:01 on the 31st, our officerswill be --
19 departments, and that was basically my plug for 19 the switches will be pushed and all the calls will
20 Mr. Cooley's presentation that he will be probably 20 cometo usand we'll start responding to the calls.
21 giving you on the next Council meeting. 21 So | don't see any major issues right now as
22 MAYOR PITTMAN: It will be on the next 22 we proceed down thisroad. A lot of work,
23 Council meeting. 23 unfortunately. We will set up the staff work to get
24 CHIEF KING: Wewill alsobe-- wearealso |24 thethingsin place, but without y'all's authority to
25 coordinating with the city attorneysto update the 25 pass these ordinances to allow us to run speed
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1 number of the streets for speed detection. That will 1 detection, the ordinances, you know, the permitting
2 probably -- We cannot go and approach the Department | 2 process, we'll probably have to go through some
3 of Transportation although we've talked tothemand | 3 approval from the Council to update, for example, you
4 set in motion the things that will berequired for the | 4 know, occupational licenses, pouring licenses, that
5 Department of Transportation and the Department of | 5 kind of. We will probably use the same ones. But
6 Public Safety to alow usto run speed detection, 6 just alot of decisionswill be coming to you-all in
7 basic radar and laser. But thiswill require you-all 7 that last November-to-December time frame, so well be
8 that we're going to be probably spending, you know, | 8 -- please keep your agendas flexible because alot of
9 and | hate to spill the beans, Mayor, but we're 9 decisions. We'll do the work, but without y'all's
10 probably going to be seeing each other probably on |10 authority, you know, we can't move forward. So please
11 midnight of the 30th. 11 stay flexible.
12 MAYOR PITTMAN: | was saving that for them. |12 MAY OR PITTMAN: Thank you, Chief.
13 CHIEF KING: Sorry. Becausethatisa 13 CHIEF KING: The two items that | wanted to
14 requirement that you have the area that you're 14 talk to you-all this evening is because we are short
15 annexing before you can make rulesfor that areafor | |15 staff, | got acouple situations. | got one of my
16 think there's some zoning issues but also the speed 16 employeesis on maternity leave, and then | have some
17 detection. We can't begin that process until you 17 shortages of personnel because we've had a tough time.
18 actually have the area that you control. 18 Even though we have a position open, we've had atough
19 | apologize, Mayor. | guessyou were 19 time attracting a candidate to be able to get hired.
20 waiting to -- 20 So what I'm asking, you know, the bottom
21 MAYOR PITTMAN: | wasgoingtoputitina |21 line, I'm not asking for my budget to be modified.
22 memo so they could read it. 22 I'masking for the flexibility to hire part-time
23 CHIEF KING: But you know, weremaking a |23 employeesto fill the gaps until we can get our
24 great deal of progress. So far, we don't have any 24 staffing up to level. So we're working very closely
25 major shortcomings. The plan that Ms. Ferguson 25 with Ms. Ferguson to make sure that we don't exceed
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1 the alocation on the salaries. 1 MAYOR PITTMAN: | think I get him every

2 But right now, you know, the people that | 2 time.

3 have trained to work in our 911 center are al 3 COUNCILMEMBER BATES: | can attest that

4 sergeants. |'vegot acaptain, | got alieutenant, | 4 we've got senior-level officers who are manning the

5 even got my assistant chief of police working in 5 phonelines, so thisis -- thisisreally important.

6 radio, so you're paying that rate. By hiring part- 6 MAYOR PITTMAN: Yes. Ms. Pachuta?

7 time employees -- who some of themusedtobeour | 7 COUNCILMEMBER PACHUTA: Nothing.

8 employees and now work with other citiesin other 8 COUNCILMEMBER PATRICK: How long do you

9 communications; they're willing to come back towork | 9 anticipate needing the part-time?
10 part-time with us-- we will be paying that part-time |10 CHIEF KING: Sir, at this moment, it's very
11 rate and not paying any benefits. 11 hard to determine. We have not been very successful
12 But what I'm asking is allow me to have the 12 at -- | mean we're getting applications, but none of
13 flexibility to work within my budget to be able to 13 the applicants are even -- you know, don't have the
14 hireto cover these shortfals. | have an employee 14 minimum qualifications.
15 that's worked nine days straight and so he'sbuilding |15 So I'd rather get -- you know, 1'd rather
16 comptime. So he comes and works a 12-hour shift but |16 depend on the part-time help as long as we work
17 you're paying 18 hours once you calculate the overtime |17 closely with Ms. Ferguson and make sure that we stay
18 involved, so that's not cost effective. So the bottom |18 within budget. And we haveto -- | mean | have the
19 lineisI'm asking for the flexibility to hire part- 19 availability of these employees who used to work for
20 time employeesto cover these gaps to keep my overtime |20 us; they're willing to come back to work part-time
21 costslow. 21 with us. So that, to me, it'sagood sign.
22 And | will turnit over to Lisaand seeiif 22 COUNCILMEMBER PATRICK: When the two
23 she wants to add anything. 23 annexation areas are incorporated into the city, do
24 MS. FERGUSON: | actually asked the Chief to |24 you anticipate needing additional dispatchers or will
25 explore this because we're just racking up comp time |25 your existing -- | think you have eight dispatchers
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1 at an alarming rate, and if we continue, then the 1 now plusthe four -- will that --?

2 budget's just going to be blown, and hiring a 2 CHIEF KING: WEell, the four will be working

3 headhunter is not going to matter because we're not 3 inthejail and then the eight -- the other -- or the

4 going to have any money to pay the city manager 4 eight dispatchers.

5 anyway. 5 COUNCILMEMBER PATRICK: Right.

6 They'refilling in 84 hours every two weeks. 6 CHIEF KING: It'shard to tell, sir. |

7 The budgeted position is budgeted at $14.00, and we're | 7 don't want to write you -- | don't want to write a

8 paying people time-and-a-half who are making 20 and 30 | 8 blank check at this point.

9 dollars an hour for their regular rate, and we're just 9 COUNCILMEMBER PATRICK: Okay.
10 going way over budget. So we really need to be able |10 CHIEF KING: | think let's just wait for the
11 to hire these part-time people to fill this position, 11 datato comein. | could usethe flexibility because
12 and because the part-timeis defined as 30 hoursor |12 every time somebody takes off PTO time, but | think we
13 less, it's going to take four people to fill one 13 can still manage in avery cost-effective way by using
14 position because they can only work two shiftsaweek. |14 part-time employees. | like the idea of having that
15 So it'sreally important to me to get this 15 flexibility and manage it that way instead of hiring a
16 done so that we can keep our budget on track. Thank |16 full-time employee without really knowing the datato
17 you. 17 support it.
18 MAYOR PITTMAN: All right. Questionsfrom |18 COUNCILMEMBER PATRICK: Thank you.
19 Council? To be orderly, we'll start down herewith |19 MAYOR PITTMAN: Ms. Fleming?
20 Ms. Alexander. Do you have questions? 20 COUNCILMEMBER FLEMING: okay. soyouhave
21 COUNCILMEMBER ALEXANDER: No, maam. |21 eight full-time positions allocated for that
22 MAYOR PITTMAN: Mr. Bates? 22 department. How many arefilled at this present time?
23 COUNCILMEMBER BATES: Just one comment. | |23 CHIEF KING: Maam, right now counting my --
24 called in about two weeks ago and | got Captain 24 Theway that | haveit now isthat | moved one of my
25 Brinkley, so | can attest that -- 25 people fromthejail. Sothat means| moved that
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1 person because the person is pregnant, can't work in | 1 their foot in the door and come and work part-time, |
2 theradio. She'snot qualified. It'san issue of 2 think that --
3 quadlification. 3 We treated them well. We treat our
4 So if you count heads, yes, | have the heads 4 employeeswell. | think the City goes out of their
5 there, but the problem isin thejail I'm short 5 way.
6 because this person is on maternity leave and can't 6 So please, maam, have faith that they want
7 work intheradio room. Soit'sonepositionthat I'm | 7 to come and work.
8 looking at budget-wise. 8 COUNCILMEMBER FLEMING: okay. All right.
9 COUNCILMEMBER FLEMING: Butshesnotinthe | 9 S0 within the budget.
10 jail pregnant; right? 10 So are you going to tell me that that one
11 CHIEF KING: No. | can't have her inthe 11 full-time position is going to be within budget of two
12 jail. 12 part-time people and then you're getting two part-time
13 COUNCILMEMBER FLEMING: okay. Allright. |13 people from where else within your budget?
14 So eight are allocated and you have sevenon |14 CHIEF KING: This one full-time position
15 hand. 15 will cover at the rate that the part-timers once you
16 CHIEF KING: That's correct. 16 take out the -- because they're not getting any
17 COUNCILMEMBER FLEMING: okay. 1thaugntwe |17 benefits. They're getting -- they're coming in at
18 had approved you to get one full-time, which you say |18 much lower rate than what you're paying Captain
19 you're having a hard time filling the one position. 19 Brinkley to work in theradio room. That's blowing
20 Okay? 20 the--
21 How do you expect honestly -- We've had 21 COUNCILMEMBER FLEMING: No.
22 peoplethat have left our city that were dispatchers |22 CHIEF KING: -- you know. Sorry, Captain
23 that now want to come back and be part-timers? 23 Brinkley, | didn't mean to throw you under the bus.
24 CHIEF KING: | don't understand your 24 But at the rate that you're paying, you
25 question. You're doubting that I'm telling you the 25 know, Sergeant Lopez, Captain Brinkley and Major
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1 truth or do -- 1 Atkinson --
2 COUNCILMEMBER FLEMING: No, no, no, no. | 2 COUNCILMEMBER FLEMING: No. The one that
3 CHIEF KING: -- you doubt -- 3 you have empty right now --
4 COUNCILMEMBER FLEMING: It'sjust-- You | 4 CHIEF KING: Yes.
5 know, they've left the City because -- 5 COUNCILMEMBER FLEMING.: -- the standard rate
6 CHIEF KING: Werriffed -- 6 of pay iswhat we -- that's what's in your budget --
7 COUNCILMEMBER FLEMING: - they probably | 7 CHIEF KING: Y es, maam.
8 wanted more pay. 8 COUNCILMEMBER FLEMING: -- for them.
9 CHIEF KING: Weriffed them. 9 CHIEF KING: Yes.
10 COUNCILMEMBER FLEMING: okay. sonowwere |10 COUNCILMEMBER FLEMING: okay? soisthat
11 getting back to -- 11 two part-times or four part-times --
12 CHIEF KING: It's not -- They wanted to 12 CHIEF KING: Lisa, I'm --
13 stay, maam. 13 COUNCILMEMBER FLEMING.: -- or are you --
14 COUNCILMEMBER FLEMING: Now were geting | 14 CHIEF KING: -- going to need some help.
15 back to last year when we knew we neededtodoa |15 COUNCILMEMBER FLEMING: -- having to take
16 budget cut completely, and you're getting -- 16 two part-times from somewhere else?
17 CHIEF KING: Don't get me wrong -- 17 COUNCILMEMBER PACHUTA: well, you're not
18 COUNCILMEMBER FLEMING: -- everybody back |18 including benefits, so.
19 again. 19 MS. FERGUSON: It takes four part-time
20 CHIEF KING: -- Ms. Fleming. They wantedto |20 people to cover one shift because they can only work
21 stay. 21 30 hours aweek. So ashift is 84 hours for two
22 COUNCILMEMBER FLEMING: Okay. 22 weeks, s0 it takes four people to make up that 84
23 CHIEF KING: They till have a sense of 23 hours because you can only work -- the part-timers can
24 loyalty to our city. They like the work environment |24 only work two shifts a week, so we need four sots.
25 that we provided them. And if they can still keep 25 COUNCILMEMBER FLEMING: Okay.
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1 CHIEF KING: WE'l be within the budget that | 1 CLERK BRYANT: Councilmember Bates?
2 | havefor personnel. 2 COUNCILMEMBER BATES: Yes.
3 MS. FERGUSON: To cover that one -- 3 CLERK BRYANT: Councilmember Dean?
4 CHIEF KING: Yeah. 4 COUNCILMEMBER DEAN: Yes.
5 MS. FERGUSON: -- vacancy. 5 CLERK BRYANT: Councilmember Fleming?
6 COUNCILMEMBER FLEMING: chief, | havetwo | 6 COUNCILMEMBER FLEMING: With all due
7 more questions. 7 conscience, no.
8 So are you going to want to hire four part- 8 CLERK BRYANT: Councilmember Pachuta?
9 time and continue trying to fill the one full-time? 9 COUNCILMEMBER PACHUTA: Yes.
10 CHIEF KING: Y es, maam. 10 CLERK BRYANT: Councilmember Patrick?
11 COUNCILMEMBER FLEMING: Okay. 11 COUNCILMEMBER PATRICK: Yes.
12 CHIEF KING: If I can hire obviously the 12 MAYOR PITTMAN: Okay. Thank you.
13 full-time, obviously | won't have -- you know, | won't |13 Thank you, Chief.
14 have the budget to support continuing the part-time. |14 CHIEF KING: Mayor, the next item that | had
15 COUNCILMEMBER FLEMING: okey. nowimgoing |15 -- |'ve got to make cotton while I'm up here-- I'd
16 to ask you another question. 16 liketo request permission from the City Council to
17 Since you need the GIS mapping machineso |17 advertise for an RFP to get the shell for our canine
18 much, couldn't you take it out of asset forfeiture 18 animal servicesvehicle.
19 money? 19 A couple years ago, the provision was
20 CHIEF KING: No, maam. Good try, maam. |20 approved but we only had a sole vendor. Now there's
21 Youtry every year, maam, and I'll give you credit 21 multiple vendors out there avail able that we'd like to
22 for that. 22 go and try to get arequest for proposal and try to
23 And we are helping in other areas, you know, |23 get -- try to get the City Council to select a vendor
24 maam. | mean we're helping -- we'reworking very |24 to provide the shell that will go on the back of Mr.
25 closely with Mr. Cooley to get some other stuff. For |25 Chupp's vehicle so we can comply with State and
Page 134 Page 136
1 example, there's some pictometry. It's another type 1 Federd law.
2 of software that helps us that we can then combine, 2 COUNCILMEMBER ALEXANDER: s rerguson, ve
3 get aerial mapping of the city. 3 did budget this; correct?
4 So don't feel that you're going down this 4 MS. FERGUSON: Yes.
5 road by yourself. I'm with you, maam. I'minthe 5 MAYOR PITTMAN: Yes, wedid.
6 back of thefire truck driving the rear -- 6 COUNCILMEMBER BATES: Motion to approve an
7 COUNCILMEMBER FLEMING: Okay. 7 RFP.
8 CHIEF KING: -- the rear tires. 8 MAYOR PITTMAN: Second?
9 COUNCILMEMBER FLEMING: All right. Thank | 9 COUNCILMEMBER PATRICK: Second.
10 you. 10 MAY OR PITTMAN: Discussion?
11 MAYOR PITTMAN: Ms. Dean? 11 ---
12 COUNCILMEMBER DEAN: I'm good. 12 (No response)
13 MAYOR PITTMAN: Okay. So -- 13 ---
14 COUNCILMEMBER BATES: Makeamotiontoaiow |14 MAYOR PITTMAN: Call theroll, please.
15 the Chief to have the flexibility to hire four part- 15 CLERK BRYANT: Councilmember Alexander?
16 time dispatchers. 16 COUNCILMEMBER ALEXANDER: Yes.
17 MAYOR PITTMAN: Could | get a second, 17 CLERK BRYANT: Councilmember Bates?
18 please? 18 COUNCILMEMBER BATES: Yes.
19 COUNCILMEMBER PATRICK: Second. 19 CLERK BRYANT: Councilmember Dean?
20 MAYOR PITTMAN: Discussion? 20 COUNCILMEMBER DEAN: Yes.
21 --- 21 CLERK BRYANT: Councilmember Fleming?
22 (No response) 22 COUNCILMEMBER FLEMING: Yes.
23 --- 23 CLERK BRYANT: Councilmember Pachuta?
24 CLERK BRYANT: Councilmember Alexander? |24 COUNCILMEMBER PACHUTA: Yes.
25 COUNCILMEMBER ALEXANDER: Yes. 25 CLERK BRYANT: Councilmember Patrick?
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1 COUNCILMEMBER PATRICK: Yes. 1 MR. ROBERTSON: And the RFP was the complete
2 MAYOR PITTMAN: Thank you. 2 RFPor--
3 CHIEF KING: Thank y'al very much. 3 COUNCILMEMBER PATRICK: Correct.
4 Appreciate it. 4 MR. ROBERTSON: -- the complete project for
5 MAY OR PITTMAN: Thank you. 5 Phasel, and it included | believe there were three
6 COUNCILMEMBER BATES: Thank you. 6 aternatives, and the bids ranged from -- Theinitial
7 MAYOR PITTMAN: Next on the agendais 7 bidswere the mid sixties up to | want to say $180,000
8 Halpern Park Renovation. g for al the different alternatives.
9 MR. ROBERTSON: Good evening, Mayor and | 9 I know that there was a second RFP that went
10 Council. | bring before you a proposal, actually two |10 out that kind of pared it down but still included
11 options for moving forward on Phase | of the Halpern |11 three different alternatives, and that's the RFP that
12 Park renovation project. | believe you received all 12 I've been working off of.
13 of theinformation. 13 | don't know that -- Are you asking if we
14 My recommendation isto approve Todd Smith |14 reissued the RFP?
15 Grading to move forward with the renovation project. |15 COUNCILMEMBER PATRICK: | guess actually I'm
16 MAYOR PITTMAN: Okay. Thank you. We're |16 wondering if this proposed document that was put
17 going to take questions from the Council. 17 together that | have is something that you had seen.
18 COUNCILMEMBER DEAN: | have aquestion. |18 Could you guys pass that down to --
19 When you put out for the bids, did you tell these 19 COUNCILMEMBER FLEMING: Hesgot acopy of
20 people how much you have to spend on the project? |20 it. He'sgot acopy of that whole presentation.
21 MR. ROBERTSON: | -- | -- No, maam. | 21 COUNCILMEMBER PATRICK: Okay.
22 don't believe at the time that the RFP went out that |22 COUNCILMEMBER FLEMING: ut he may ot have
23 there was abudget included in that RFP. 23 it with him.
24 COUNCILMEMBER DEAN: Okay. 24 COUNCILMEMBER PATRICK: would you mind
25 MAYOR PITTMAN: Ms. Fleming? 25 passing that down?
Page 138 Page 140
1 COUNCILMEMBER FLEMING: wr. robertsonwasnt | 1 And ultimately, Rip, my question is why
2 on board at that time and Mr. Howe was handling that, | 2 couldn't we go with that? which, from what |
3 and that would be a good question for him, but | 3 understand, is something that could be closer within
4 believe hedid. 4 budget.
5 And | want to passit to Mr. Patrick 5 COUNCILMEMBER BATES: Real quick before we
6 because, for whatever reason, of all things, I'm 6 get started on that, | just want to make sure I'm
7 trying to find my documents, so I'm going to passto | 7 understanding this correctly.

8 him for a second. 8 The recommendation is for Todd Smith Grading
9 COUNCILMEMBER PATRICK: rip, i knowyouwere | 9 at $57,000, of which twenty-five of that is the Land
10 brought on board after the RFP went out, but | guess |10 Water Conservation grant match. Therefore, the City
11 this Council or the staff member, | guess Scott 11 would be out of pocket instead of $25,000, $32,000.

12 Rogers, had proposed a budget or | should say, again, |12 MR. ROBERTSON: That is correct.

13 an RFP that would be kind of a stripped-down version |13 COUNCILMEMBER BATES: okay. I just want to
14 of what's necessary and kind of kept it morewithin |14 make sure that | was on board with everybody else.
15 theinitial budget that | think that this Council was 15 COUNCILMEMBER ALEXANDER: authepobien
16 comfortable with. 16 with that wasit even included stuff that Public Works
17 Would there be any difficulty taking that 17 has already done.

18 initial proposal which was dated March 20 and having |18 MR. ROBERTSON: Okay. Thislist right here
19 the contractor that you're looking at work off of 19 isessentially what we're asking or what has been

20 this? 20 priced out.

21 And | guessthe next questiontoyouishave |21 COUNCILMEMBER PATRICK: Okay.

22 you even seen this document that I'm referring to? 22 MR. ROBERTSON: With the exception of the
23 MR. ROBERTSON: | have seen the RFP that |23 few itemsor like in the Todd Smith Grading, the

24 went out. 24 fifty-seven two sixty-seven does not include two of
25 COUNCILMEMBER PATRICK: Okay. 25 the picnic pads have been removed and the work around
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1 the existing picnic pavilion; whereas, the Ed Castro 1 1 needsthat park and I've been working on it for four
2 $60,000 bid excludes al of the picnic padstryingto | 2 years. So I'm not being frustrated with you. Okay?
3 get it down to the $50,000 budget. 3 But that scope of work that is outlined in
4 So going back to this, the March 20, | mean 4 that LWCF grant is what we are supposed to accomplish
5 path layout, that's what we're going to do is exactly 5 with $50,000. Not just thetrails, not just the inner
6 stake apath, set the grading, clearing and grubbing, 6 workings of aconcretetrail. We haveto provide
7 grading of the path, and one picnic pad and thenthe | 7 vegetation, some more trees, which we've worked on
8 concretetrails. 8 that too. But we have to replace the existing
9 So essentialy we have pared it. | mean we 9 playground equipment that was in safety violation and
10 have stripped it asfar asyou can strip it unlessyou |10 needed to come down. We must replace that with -- And
11 want to take out the playground pads or go back toa |11 if we -- in this $50,000 - $25,000 match.
12 mulch path as opposed to a concrete path. 12 So my point isthat | don't feel that we as
13 COUNCILMEMBER DEAN: Wéll, hereisone |13 Mayor and Council can -- Let meretract that. I'm not
14 concern, and that isthat it wasindicated that along |14 goingto say it for Mayor and Council. I'm going to
15 with the bid, the amount that we had to spend also 15 say it for myself.
16 went down, which doesn't seem like good business |16 | cannot vote to take $25,000 or $32,000 of
17 practice. 17 HOST money and apply it to the twenty-five thinking
18 But at our retreat we had a discussion about 18 that we're going to get the $25,000 for just the
19 the HOST funds and how we spend it. We havealot of |19 trails, because they have said on that grant
20 safety issuesin the city that | think -- And in fact 20 requirements, thisiswhat you have to do to get the
21 right now Mr. Bates -- we al did a survey 21 money. And they took pictures to begin with to know
22 prioritizing the list of items that the HOST funds 22 what the park looked like to begin with, and they will
23 could go toward. So $7,267.63 over isfairly 23 definitely come out and take pictures of the park when
24 significant when you think in terms of what canbe |24 we get through with the park before they cut the
25 done, and that isa concern of mine, abig concern. 25 check.
Page 142 Page 144
1 MR. ROBERTSON: Well, if indeed the $50,000 | 1 So | am very concerned about this, and |
2 budget did go out with the original RFP, nothing came | 2 know that we are trying to get contributions from
3 in even close to $50,000 -- 3 local businesses to offset the cost of the playground
4 COUNCILMEMBER DEAN: Right. 4 equipment, but that is still not in the scope of the
5 MR. ROBERTSON: -- with no aternative. | 5 original intent of the $50,000.
6 mean with any of the alternatives that were presented | 6 MR. ROBERTSON: Are you saying that the
7 orthat -- 7 grant money required usto install playground
8 COUNCILMEMBER DEAN: Doesit require-- | 8 equipment?
9 MR. ROBERTSON: -- were included in that. 9 COUNCILMEMBER FLEMING: Yes, gir.
10 COUNCILMEMBER DEAN: -- adesignplan change |10 Everything that's --
11 or something so that we can find something that fits |11 MR. ROBERTSON: Because this here does not
12 within that budget? 12 call for any playground --
13 COUNCILMEMBER PACHUTA: | don't think we |13 COUNCILMEMBER FLEMING: No, sir.
14 have the time because if I'm -- And Pam, you may know |14 MR. ROBERTSON: -- equipment.
15 better, but this money has to be spent -- 15 COUNCILMEMBER FLEMING: But that particular
16 MR. ROBERTSON: That is correct. 16 bid iswhat we wanted them to bid on, contractor
17 COUNCILMEMBER PACHUTA: by theendofthe |17 NumMber one.
18 year; isthat correct? 18 MR. ROBERTSON: Okay.
19 MR. ROBERTSON: December 31. 19 COUNCILMEMBER FLEMING: when | did my
20 COUNCILMEMBER FLEMING: 1273112, Buteven |20 presentation -- And again, like | said, | apologize if
21 though | can't find my documents -- and it's probably |21 | sound frustrated to you. | am not trying to be
22 abig thing that | kept on the couch -- isthat --? 22 argumentative.
23 And please understand I'm not trying to be 23 MR. ROBERTSON: | understand. That'sfine.
24 argumentative with you, Mr. Robertson, because | know |24 COUNCILMEMBER FLEMING: But in my
25 you'rejust brand new into this process, and District |25 presentation to Mayor and Council and to the public, |
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1 showed them an outline of the park and everythingand | 1 you're dealing with grant money.

2 requested $25,000 to do the walking trailsin 2 COUNCILMEMBER FLEMING: Right. |

3 concrete. It was already in the grant form. 3 understand.

4 Now, what Mr. Pittman and | had done, what | | 4 MR. ROBERTSON: Y ou have wage requirements.

5 had understood from legal counsel waswe couldgoand | 5 | meanthere'salot of requirements that fall into

6 get just quotes, not bids, now. I'm just trying to 6 that. And I don't know if, you know, your companies

7 get us an understanding of how much moneysitwould | 7 even considered that.

8 cost, okay, for me to even bring it to Mayor and 8 COUNCILMEMBER FLEMING: | didn't go to that

9 Council. 9 extreme; no, sir, | didn't. All | ssidwasall I'm
10 So Mr. Pittman and | contacted three grading |10 trying to do at this point is get some idea as to how
11 companies who do grading work to include Mr. Sizemore |11 much it would be to find out whether we would be even
12 who had just finished the baseball field, and said, 12 closeto doing the pathsin this particular grant.
13 okay, thisisthe map; we'd likeyou to giveusjusta |13 COUNCILMEMBER BATES: 1 think right now for
14 verbal quote, just write it on a sheet of paper just 14 me, because this has been a moving target from almost
15 so that we can have an understanding of how muchit |15 day one, that we need to get you and Lisa and Luke and
16 would cost, to know whether we could amend that grant |16 Cecil, Lenny and the Mayor together and look at that
17 document or not, to know what the paving costs were |17 grant and what the requirements are to accomplish and
18 going to be and everything. 18 meet those criteria and see where we are today and if
19 That'swhy I'm having difficulty acceptinga |19 it's even remotely possible to hit those requirements
20 $57,000 bid for when | knew that it might have been |20 with the $25,000 match that we've allocated through
21 only $25,000. That'swhy | asked for $25,000 from |21 HOST moneys. And if it's not, then that means that
22 Council. If it was going to be $57,000, | would have |22 we've got to bring it back and start from square one
23 asked for $57,000. 23 on this whole process.
24 MR. ROBERTSON: But when they gave you their |24 | don't want to lose that money, but if in
25 estimate, did they include al of the erosion control |25 order to use the money we're going to have to spend
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1 and all of the additional requirements that they're 1 $50,000, then that's an entirely different

2 required to adhere to when they do the work? 2 conversation.

3 | mean it's one thing to give you a price on 3 So that would be my recommendation would be

4 aconcretetrail but it's another to goin and 4 to get al the playerswho are involved in this --

5 actually do the work within the laws and regulations. | 5 Luke from the administration side, Lisafrom the

6 COUNCILMEMBER FLEMING: No, sir, I don't | 6 finance side, Cecil and Lenny from the legal side, you

7 have those documents. It was just a handwritten 7 from the park side, and let's everybody evaluate,

8 quote: Thisishow much it's going to cost to 8 becauseit's been months.

9 actually comein and grade properly and paveit. And | 9 | don't know. When did we get the LCW grant
10 | would think if they were grading and paving 10 stuff?
11 companiesthat they would understand those things. |11 COUNCILMEMBER ALEXANDER: wehaditlast
12 I'll stop talking now. I'll stop talking. 12 year.
13 But we do have to complete everything that'son that |13 COUNCILMEMBER PACHUTA: Last year.
14 LWFC grant to be able to get their $25,000. 14 MAY OR PITTMAN: Cecil?
15 MR. ROBERTSON: Right. But | mean there's |15 COUNCILMEMBER BATES: | mean 1 want to move
16 other thingsin the park that -- you know, like the 16 forward with this project because all of our parks are
17 erosion control, the drainage for the playground area. |17 important, you know. Brook Park and Autumn Park and
18 | mean that's -- that's additional moneysoutside-- 1 |18 English Oak Park and Honeysuckle Park and Chicopee,
19 mean on top of thetrails. 19 they're al important, and we've got to do -- The City
20 | mean | don't -- | haven't seen the 20 hasignored them for so long that they're in poor
21 estimates but | know, you know, alot of companies |21 repair, but | want to make sure that we're allocating
22 will giveyou an estimate. You know, it'sonething |22 the moneys that we've budgeted for properly.
23 to estimate how much concrete and how muchitisto |23 ATTORNEY McLENDON: One of the concepts --
24 lay it down but it's atotally different thing to have 24 and | think it was alluded to when Ms. Fleming was
25 to comein and adhere to regulations, especially when |25 speaking -- is, you know, every grant I've ever worked
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1 with, you'd better talk to them as you're going 1 to be negligence and there has to have been notice,

2 through your project. You'd better tell them what 2 etc.

3 you're doing. 3 But frankly, if you build it to the plans

4 Y ou don't go sign contracts, spend money 4 and do it appropriately, it can be done. | mean as

5 until you've already told them what you'redoing and | 5 long asit'sto the plans, you have completed your

6 made sure they're cvommitted to that you have met our | 6 project.

7 terms. 7 Now, you know, is that the easiest thing to

8 And one of the things we talked about was, 8 do? There's areason that contractors do it, etc.,

9 you know, isit possible to take this and you have a 9 etc. Butaslong asit's built to plans, you got your
10 full set of plans but you can build off plansand not |10 project. And | don't know we've talked to the trail
11 necessarily build every single thing on the plan? 11 grant folks. And, you know, that's how you do that is
12 And what we had said is, you know, could we |12 you tak --

13 get a scopethat fit into this and then still work 13 MR. ROBERTSON: Right.

14 with thetrail grant so they would say yes, you've met |14 ATTORNEY McLENDON: -- to them as you work

15 the mark so we're going to pay you; you do the scope |15 through the project and say, "Thisis what we're

16 within the plans. 16 planning to do," and they're going to come in and say

17 So what | would be happy to do, Rip, is sit 17 yes/no/maybe and step on through it for every park

18 down with you and let's take alittle time and go 18 project I've ever done.

19 throughit all -- 19 MR. ROBERTSON: | don't know if you're

20 MR. ROBERTSON: Okay. 20 talking about the actual playground pads or just the

21 ATTORNEY McLENDON: -- and contact the trail |21 installation of the apparatuses.

22 grant folks and make surewe'rein good shapeand |22 COUNCILMEMBER FLEMING: I'm talking about

23 everybody'sgood. We can roll it back around the 23 both, because our Public Works Department installed

24 channel. 24 the ones at Chicopee, okay, and they made the, you

25 COUNCILMEMBER FLEMING: andmayor, theres |25 know, playground pads around it. It's not concrete.
Page 150 Page 152

1 one more comment | want to make in public so that 1 It'sgot to be eight inches thick in mulch and it's

2 Cecil can go on record and Mr. Robertson cangoon | 2 got to be a playground mulch, and the specifications -

3 record and Council can comment. 3 -

4 Y ou indicated the City takes a liahility 4 MR. ROBERTSON: Right.

5 when we install the playground equipment and the pads | 5 COUNCILMEMBER FLEMING: -- of what a

6 around -- | mean the mulch pads around -- the mulch | 6 playground form should look like. | mean they were

7 pad enclosures around the playground equipment. 7 following those specifications. So now al of a

8 ATTORNEY McLENDON: Rip knows better than1. | 8 sudden with Halpern, with me under the impression and

9 ASTM standards, which istheir set standardsthat are | 9 also Carol, for that matter, because two years ago
10 duediligence for the installation of playground 10 when Carol wasinvolved, she dealt with Bobby, | got
11 equipment, if you meet those standards, you arenot |11 with Bobby together; and she said, "Okay, Bobby. What
12 negligent. If you did not meet those standards, that |12 can you do from thisgrant?' Okay? And so his
13 is, the nationally-accepted standards, they would 13 department said, "We can do this, this, this, this,

14 probably make you discuss if somebody got hurt. 14 this, thisand this," and that was part of it.

15 COUNCILMEMBER FLEMING: But did younot |15 So why would we quote -- And that'swhat I'm
16 mention to methat no, our Public Works could not |16 saying again. Why would we quote having a contractor
17 install playground equipment and put the safety-zone |17 charge us for doing that when our own Public Works
18 proper pad around the playground equipment becausethe |18 Department is capable and can do it? That's my thing.
19 City would be liable if somebody were to be hurt? 19 We've upped our cost because we're not alowing our
20 The City's going to be liable to be hurt 20 Public Works Department to do some of the work.
21 [sic] even if there were no equipment in there -- 21 MR. ROBERTSON: Well, | know -- | mean I've
22 ATTORNEY McLENDON: | would tell you -- |22 talked with Mr. Pittman aswell, and | know, | mean,
23 COUNCILMEMBER FLEMING: -- becauseitsa |23 heis absolutely swamped and he doesn't have time to
24 park. 24 do some of the work.

25 ATTORNEY McLENDON: Not necessarily. It has |25 And | mean | don't know if he saw the plans
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1 for the drainage, the underground drainage back down | 1 request for an administrative approval. It'sfor the
2 into the stormwater. | mean | don't know what all 2 installation of a additional cabinet within aleased
3 he'scapable of doing, but | do know that I'vetalked | 3 areaof the T-Mobile telecommunication tower. It's
4 with him. 4 the one over on 2903 Woodwin. It's a 120-foot
5 COUNCILMEMBER FLEMING: i godongwithmr. | 5 monopole.
6 Bates suggestion. 6 Retail Brokerages Services has requested it.
7 MAYOR PITTMAN: | started to say weneedto | 7 They're basically upgrading as part of the T-Mobile
8 moveon so -- 8 modernization program where they're not increasing the
9 MR. ROBERTSON: Okay. 9 number of antennas but they are updating, upgrading
10 MAYOR PITTMAN: | believe this has been 10 their antennas, but it's part of that, and with the
11 done, but we'll go back to the drawing board again. |11 cablesthey're going to put in, they are required to
12 MR. ROBERTSON: All right. 12 havea-- | believeit'sfour foot by seven foot
13 MAY OR PITTMAN: So thank you. 13 cabinet.
14 Mr. Cooley, if you'd give a quick update 14 By our ordinance, any time that thereis
15 real quick. It'sgoing to be on the next agenda, but |15 additional new equipment placed on the site under
16 if you'd like to update the Council real quick and 16 Ordinance Section 23-706(€)(2)(b), it requires a Mayor
17 then have your agendaitem. 17 and Council administrative approval, and that's what
18 MR. COOLEY: Great. Asthe Chief mentioned, |18 we're here for tonight.
19 GISissomething that we have been long in need of, |19 Thisisinanindustrial area. I'vetaken a
20 and Council basically has been supportive of. Andin |20 look at the site. | do not see any issues asfar as
21 thislast budget, we were able -- Originally, wewere |21 the aesthetics basically from the neighborhoods or
22 goingtotry to doin-house. It wastoo expensive. 22 anything of this sort.
23 We got prices to do outsourcing of it. That 23 But the applicant is here, so if you have
24 wasincorporated into our budget, and we have 24 any questions or if there's anything | can answer.
25 sufficient funds to do what we need to do for the 25 MAY OR PITTMAN: Okay. Isthere anything you
Page 154 Page 156
1 annexation and also for economic development andalso | 1 would like to say?
2 for the planning and zoning maps and things of that 2 MS. KATHY KELLY JACOBS: Good evening. I'm
3 sort. 3 Kathy Kelly Jacobs with Retail Brokerage Services.
4 Thisis brought to the forefront, though, is 4 T-Mobileisin the process of doing their 4G
5 the urgency of time because of the annexation. So 5 upgrades and so thisis part of their upgrading of
6 what were doingistrying to look at -- what | am 6 their system to handle the 4G network that is being in
7 doing islooking at alternative approaches of getting | 7 place.
8 thisout and getting it done. 8 MAYOR PITTMAN: Thank you.
9 Currently we have a qualified engineering 9 Questions from the Council ?
10 firm, architecture firm, that does our commercial 10 COUNCILMEMBER DEAN: Actually | havea
11 review standards, and investigating whether we could |11 question for Mr. Cooley.
12 possibly amend the contract to incorp GIS -- because |12 MR. COOLEY: Yes.
13 they do have GIS; they're doing Dunwoody's right now - |13 COUNCILMEMBER DEAN: To Stuart Anderson's
14 - at afinancia rate that would be comparabletowhat |14 point, was there something promised originally that
15 they're charging us now, and that's going to be the 15 wasnot given? And | ask this because | know that
16 trick. So | will get that information back to y'all 16 there have been some follow-up issues.
17 assoon asl can so you'll haveit, take alook at it. 17 MR. COOLEY: To be quite honest with you, |
18 That's the update on it. But again, it's 18 don't even know when the thing was originally
19 critical for, asthe Chief said, 911, financial, we've 19 installed. Maybe the applicant could answer that --
20 got tax issues, all these things that we need to have |20 MS. JACOBS: | don't know.
21 thisdatafor for the new annexed areas as well as 21 MR. COOLEY:: -- better than | can.
22 withinthe city. So just wanted to let yo know that 22 MS. JACOBS: | don't know when the original.
23 was coming. 23 It'sbeen there for awhile. | mean it's been there
24 MAYOR PITTMAN: Thank you. 24 sincelike 2000. | mean it's been there for awhile,
25 MR. COOLEY : Before you tonight you have a |25 so I'm not sure.
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1 COUNCILMEMBER BATES: It was 2009. 1 dois| can actually go back through -- I'll have to
2 MR. COOLEY: 2009? 2 go back through the minutes of all the Council
3 MS. JACOBS: I'm not sureiif it's the same 3 mestingsto try to find it because we don't have files
4 tower he's talking abouit. 4 onthat that | can find.
5 MR. COOLEY: You're moreawarethan | amif | 5 COUNCILMEMBER FLEMING: well, and just asan
6 y'al put conditions upon that or if there was an 6 update on this aswell because that is Mayor Pittman's
7 issue. 7 and my district asfar asthat side of Tilly Mill, and
8 From avisual approach, it is a heavy 8 | passthat road -- | use Woodwin quite often.
9 industrial area. It's actually on the Plantation 9 Up until -- I'm not -- yeah, 7/19, that's
10 Pipeline area. 10 after all of the three-foot weeds were taken down,
11 COUNCILMEMBER BATES: Right. 11 that picture. | mean it had gotten to the point where
12 MR. COOLEY: So | don't know if that wasany |12 | waswondering where the shrubberies and the
13 consideration you-all gave or not. 13 screening material was that they promised to put in.
14 COUNCILMEMBER DEAN: well, somethingwas |14 They mostly died, and so | think there'slike two
15 offered before and not done. | mean even if it'san 15 little mock cedars. What are those thing?
16 industrial area, | mean we can do what we canto keep |16 Arborvitae.
17 it aesthetically. | know that therewasarunaround |17 MR. COOLEY': Arborvitae?
18 there at one poaint. 18 COUNCILMEMBER FLEMING: I'm sorry.
19 But yeah. | mean that's my point. If there 19 MR. COOLEY: Arborvitae.
20 was something that was offered that should have been |20 COUNCILMEMBER FLEMING: ves, yes, those. so
21 given before and it hasn't been, isthat somethingwe |21 there'slike two or three or maybe four of those
22 could look back? Can we find out? 22 there, but that's not screening.
23 MAYOR PITTMAN: Yeah. 23 And the other issue, of course when we
24 MR. COOLEY: Correct meif I'mwrong but I |24 approve these things, we don't know what happens until
25 believe -- 25 dfter they go up; right?
Page 158 Page 160
1 COUNCILMEMBER PACHUTA: AndI'mnot-- | 1 They took down, even though it wasn't our
2 MR. COOLEY: -- | believe you could. 2 property or their property -- it was Marathon's, |
3 COUNCILMEMBER PACHUTA: canljust-2 rm | 3 think it was -- took down about 20 trees, so, and it's
4 not sureif thisis -- There was atower that went in 4 just one of those, it made it even worse in that area
5 that needed avariance, | believe, becauseit didn't 5 than | thought it should have been.
6 meet the setback requirements. | don't know if this 6 So definitely we need to insert like Ms.
7 isthe sametower. 7 Dean said, go back to the minutes, and before you sign
8 COUNCILMEMBER FLEMING: Yes, it is. 8 off on the four by seven equipment, the --
9 COUNCILMEMBER PACHUTA: | wasn'tsure. | 9 COUNCILMEMBER PACHUTA: veah. Anditwasa
10 COUNCILMEMBER BATES: | think it is. 10 variance proceedings.
11 COUNCILMEMBER PACHUTA: andi beiievewedid | 11 COUNCILMEMBER ALEXANDER: if 1 can say,
12 put some conditions on that. 12 though, | believe it was T-Mabile that is required to
13 MAYOR PITTMAN: It was some aesthetics that |13 adhere to those conditions.
14 was-- 14 ATTORNEY McLENDON: It's whoever the
15 COUNCILMEMBER BATES: if yal can check the |15 property owner is.
16 minutes. 16 COUNCILMEMBER ALEXANDER: rrtsmanion
17 MR. COOLEY: It wasin 2009? 17 Pipeline.
18 COUNCILMEMBER FLEMING: Brian, asamatter |18 ATTORNEY McLENDON: well, whoever was the
19 of fact, you made the motion to include screening 19 applicant on this--
20 because we were concerned about the fact that thiswas |20 COUNCILMEMBER ALEXANDER: Yes.
21 dill -- even though it'sindustrial, thereis 21 ATTORNEY McLENDON: -- and those conditions
22 residential; that road is used quite often. 22 were attached to it, realy we don't even need an
23 COUNCILMEMBER PACHUTA: itwoud havebeen |23 action here to enforce a zoning condition that was put
24 post-2010 because it was when | was on Council. 24 inplace at that time.
25 MR. COOLEY:: It was 2010, okay. What | can |25 COUNCILMEMBER ALEXANDER: Correct.
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1 ATTORNEY MCcLENDON: And property maintenance | 1 getting at isis| didn't see anything that --
2 issues can aso be enforced on cell towers. 2 MS. JACOBS: If you look on page C-3, you'll
3 But it would be appropriate to condition 3 seethe elevation.
4 your approval on them having all -- meeting all zoning | 4 MR. COOLEY: On the far left-hand side of
5 requirements-- 5 the page.
6 MR. COOLEY: : Previous variance requirements? | 6 COUNCILMEMBER PATRICK: Lookslike astick.
7 ATTORNEY McLENDON: -- and property 7 MS. JACOBS: It isastick, amonaopole.
8 maintenance requirements. 8 COUNCILMEMBER PATRICK: okay. Andisthere
9 MR. COOLEY: Yeah. 9 astatement here that says you're hot proposing on
10 COUNCILMEMBER ALEXANDER: eventhugnit |10 increasing the height?
11 could be adifferent applicant? 11 MS. JACOBS: Well, T-Mobile's at the top.
12 MS. JACOBS: It's T-Mobile. 12 Soif -- just like -- | mean we'rejust -- we're not
13 COUNCILMEMBER ALEXANDER: ok, secae |13 goiNg any taller than where we are there. All we're
14 you'rewith Retail. That'swhy | -- 14 doing is changing out the equipment that's at that RAD
15 MS. JACOBS: | just do thereal estate for 15 center.
16 them. I'mjust an agent for the real estate. 16 COUNCILMEMBER PATRICK: Okay.
17 COUNCILMEMBER ALEXANDER: i hataguesion |17 MR. COOLEY: That would require a different
18 for the applicant. Isthisbuilding aso going to be 18 process atogether. | think you'd have to come back
19 outfitted with fire suppression? 19 for aspecial use permit for that --
20 MS. JACOBS: It'sacabinet. It'snot a 20 MS. JACOBS: Correct.
21 building. 21 MR. COOLEY: -- before the Council.
22 COUNCILMEMBER ALEXANDER: okay. soits |22 COUNCILMEMBER PATRICK: Theother question|
23 just acabinet. 23 had isislooking through some of the documents, |
24 MS. JACOBS: It's just aone-man cabinet 24 think it saysthat whoever has done this letter is
25 that they're putting radiosin. 25 basically saying they haven't field verified the
Page 162 Page 164
1 And I'm not quite sure what the original 1 structural aspects themselves, that they're going on
2 zoning was. That was not part of what this -- this 2 someone else'sword? Isthat --
3 endeavor is, so | mean if there's something that 3 MS. JACOBS: I'm not quite sure | understand
4 they'venot . . . we can definitely go back to them 4 what you're asking.
5 and make it a condition. 5 Weturned in apassing. | turnedin an
6 MAYOR PITTMAN: Okay. Anything additional | 6 engineer-stamped passing structural that it has gone
7 from Council? 7 through a structural engineer to warrant that the
8 COUNCILMEMBER PATRICK: veah. Youarenot | 8 equipment iswithin the standards for passing
9 intending on increasing the height -- 9 structural on the site.
10 MS. JACOBS: No. 10 COUNCILMEMBER PATRICK: Okay. But --
11 COUNCILMEMBER PATRICK: - of the structure? |11 MS. JACOBS: Asfar as-- I'm not sure what
12 Isit possible to get some kind of an 12 you're asking.
13 elevation that shows the existing structure and then |13 MR. COOLEY': That should bein your package.
14 the modification that you've already -- 14 | believeit'sthe -- from Tower Engineering
15 MS. JACOBS: | turned -- 15 Professionals, May 2012 Structural Analysis Report.
16 COUNCILMEMBER PATRICK: -- provided inthis | 16 COUNCILMEMBER PATRICK: okay. Soon page
17 packet? 17 four of your report under 3.2 Assumptions, there are
18 MS. JACOBS: -- onein with the application. |18 eight assumptions that were made, and then it sayson
19 All they're doing istaking -- they're 19 number eight, "This report is not a construction” --
20 swapping out two antennas that are already there. 20 Pardon me.
21 They're different antennas, so they're not increasing |21 MS. JACOBS: I'm not an engineer so thisis
22 anything other than just what's already there. 22 not my report, so.
23 Y eah, the height will not be affected at 23 COUNCILMEMBER PATRICK: well, and that's
24 dl. 24 ultimately my point isthat | think, as| recall
25 COUNCILMEMBER PATRICK: andi guesswhat 'm |25 reading through here, your engineer says that they're
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1 going on someone else's word -- 1 MS. JACOBS: The same company. If based

2 MS. JACOBS: Well, no. When -- 2 upon the foundations and the existing, the current

3 COUNCILMEMBER PATRICK: - that they didn't | 3 existing conditions of the tower, because this tower

4 verify that themselves. 4 has already gone through a structural analysis, if the

5 MS. JACOBS: Well, because when you -- 5 new equipment had changed any of that and had created

6 COUNCILMEMBER PATRICK: Tha'smy concem | 6 afailing structural or a stress on the tower, we

7 because there's -- 7 would have gotten afailing structural from the

8 COUNCILMEMBER FLEMING: it'snumber seven. | 8 engineers.

9 COUNCILMEMBER PATRICK: -- theresawhole | 9 At that point, we would have had to gone and
10 bunch of field tanks nearby. 10 do what we call amodification plan where we would
11 MS. JACOBS: Thistower's existing, and so 11 have had to somehow reinforce the tower to hold -- to
12 al they're doing right now -- they're not -- All 12 hold the equipment.

13 they're doing is changing out the antennas on the 13 COUNCILMEMBER BATES: soif I'm hearing you
14 existing structure. So -- 14 correctly, the equipment that is being replaced --
15 COUNCILMEMBER PATRICK: | understand that. | 15 MS. JACOBS: Correct.
16 MS. JACOBS: So nothing is happening other |16 COUNCILMEMBER BATES: - the equipment that
17 than they're putting a cabinet there. 17 isbeing added in lieu of the existing equipment --
18 So when they do a structural engineer -- 18 MS. JACOBS: Correct.
19 when they do a structural analysis, they basically 19 COUNCILMEMBER BATES: -- isnot going to
20 take one that was done before -- 20 dter the structural integrity --
21 COUNCILMEMBER PATRICK: | understand that. | 21 MS. JACOBS: Correct.
22 MS. JACOBS: -- and they basically just 22 COUNCILMEMBER BATES: -- of the tower. It
23 change out the equipment. 23 isof the same weight or asimilar weight or within
24 So asfar as somebody going up there, | 24 the capacity.
25 guess I'm not -- We've gone out there and did asite |25 MS. JACOBS: It iswithin the structural
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1 visit. Weknow where everything is. We'vedonethe | 1 integrity of thistower. Thetower isbuilt for up to

2 site plan, so we're staying within our leased area. 2 three carriers, so | mean the tower's built to handle

3 So asfar as usbeing near thetanks, | can't -- | 3 the multiple of equipment.

4 mean we're not going anyplace different than wherewe | 4 Now, they may -- When they're changing out

5 aready are. So | guess|'m alittle confused what 5 104G, 4G is completely different than 3G whichis

6 you're-- 6 what everybody's operating on now. So 4G, you're

7 COUNCILMEMBER PATRICK: Y eah. 7 going to have a different amplifier, you're going to

8 COUNCILMEMBER FLEMING: readthat setence. | 8 have -- you're going to have a couple different

9 COUNCILMEMBER PATRICK: Okay. [Asread] | 9 things.

10 TEPdid not perform a site visit to verify the size, 10 COUNCILMEMBER PATRICK: Yes.

11 condition or capacity of the antenna mounts. 11 MS. JACOBS: But asfar ashow it's

12 MS. JACOBS: The mounts. That isthe -- 12 affecting the tower, it has not overstressed the

13 They would not -- Structural analysisisbased upon |13 tower.

14 the existing mountsthat are there. 14 COUNCILMEMBER PATRICK: Okay.

15 Y ou would not have gotten an engineer's 15 COUNCILMEMBER PACHUTA: ceil, did you say
16 stamped structural -- If there was any structural 16 we could approve -- approve this conditional on

17 integrity issues at all with this tower, we would have |17 whether they have met the zoning conditions we set on
18 gotten afailing structural. A failing structural 18 them?

19 would have required usto go in and do amodification |19 ATTORNEY McLENDON: Yes, that they have met
20 tothetower. 20 al zoning conditions and the site isin conformance
21 COUNCILMEMBER PATRICK: But I guessmy |21 with property maintenance standards would be a

22 question is who would have done that report? 22 perfectly appropriate condition.

23 MS. JACOBS: Who would have done the report? |23 MR. COOLEY: We could go back and find the -
24 COUNCILMEMBER PATRICK: Thefalingreport |24 - You said it was a variance after 2010?

25 and -- 25 COUNCILMEMBER ALEXANDER: sesgotsaesan
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1 her report -- 1 MAYOR PITTMAN: Okay. Questions?
2 MR. COOLEY: Okay. Awesome. 2 COUNCILMEMBER FLEMING: Yeah. I thought
3 COUNCILMEMBER ALEXANDER: - wmagves | 3 that went along with the other stuff and | thought the
4 you astarting place. 4 only other resolution to adopt a new retirement plus
5 COUNCILMEMBER PACHUTA: anditwssbecasel | 5 the ordinance was supposed to have been up with those
6 believe they weren't meeting the setback requirements | 6 gentlemen that were here.
7 or something and that's why they needed a zoning 7 MS. FERGUSON: We have to have afirst read
8 variance. 8 on the termination ordinance so that next time it'll
9 MR. COOLEY: Okay. Yeah. But we can 9 be the second read and we can approveit.
10 research that and make sure before actually issuing |10 COUNCILMEMBER ALEXANDER: sowasotthe
11 anything, building permits -- 11 earlier discussion on that considered the first
12 MS. JACOBS: Correct. 12 reading?
13 MR. COOLEY: -- that, you know, it'sup to 13 ATTORNEY McLENDON: My interpretation at
14 standard. 14 thistime was that the previous agenda item -- we
15 COUNCILMEMBER PACHUTA: iwoudiikeomake |15 moved that agendaitem up -- that constituted the
16 amotion to approve theinstallation of the additional |16 first read.
17 cabinet conditional on their meeting the zoning 17 MS. FERGUSON: That's fine with me.
18 requirements that we set and meeting property mainte- |18 ATTORNEY McLENDON: So | was satisfied we
19 nance codes, and until that time, building permits 19 met the requirement by virtue of the earlier agenda
20 will not be issued. 20 item.
21 COUNCILMEMBER BATES: Second. 21 MAY OR PITTMAN: Perfect. Just move on to
22 COUNCILMEMBER PACHUTA: on andreplacing |22 the next agenda item, please.
23 of two antenna. 23 MS. FERGUSON: Okay. So now we've got a
24 COUNCILMEMBER BATES: Second. 24 whole lot of stuff that we want to get rid of and
25 MAYOR PITTMAN: Okay. Discussion? 25 we're asking for approval to do that.
Page 170 Page 172
1 --- 1 COUNCILMEMBER BATES: Just the first 14
2 (No response) 2 items; right?
3 --- 3 MS. FERGUSON: Wéll, thefirst 14 items are
4 MAYOR PITTMAN: Call theroll, please. 4 setto go on GovDeals. We are asking for approval to
5 CLERK BRYANT: Councilmember Alexander? | 5 get rid of everything on thelist at some point in
6 COUNCILMEMBER ALEXANDER: Yes. 6 some fashion.
7 CLERK BRYANT: Councilmember Bates? 7 COUNCILMEMBER ALEXANDER: somyconcenis.
8 COUNCILMEMBER BATES: Yes. 8 you know, if we have a chair that the backrest doesn't
9 CLERK BRYANT: Councilmember Dean? 9 have screws, why don't we just throw that away?
10 COUNCILMEMBER DEAN: Yes. 10 MS. FERGUSON: Because the ordinance says
11 CLERK BRYANT: Councilmember Fleming? |11 that we have to surplusit through the surplus
12 COUNCILMEMBER FLEMING: i votednothenand |12 property, and that's what we're trying to do. And we
13 I'mvoting no now. 13 may just get rid of it but we need your permission to
14 CLERK BRYANT: Councilmember Pachuta? |14 do that.
15 COUNCILMEMBER PACHUTA: Yes. 15 COUNCILMEMBER ALEXANDER: sit themoion
16 CLERK BRYANT: Councilmember Patrick? |16 ismade to dispose of, isthe word "dispose of ?
17 COUNCILMEMBER PATRICK: Yes. 17 MS. FERGUSON: We are requesting authori-
18 MAYOR PITTMAN: Okay. Thank you. 18 zation to dispose of surplus property on the list.
19 MS. JACOBS: Thank you, maam. 19 COUNCILMEMBER ALEXANDER: s-tsos caia
20 MAYOR PITTMAN: Thank you, Mr. Cooley. |20 beused literally.
21 Ms. Ferguson? 21 MS. FERGUSON: Yes.
22 MS. FERGUSON: We're revising the retirement |22 COUNCILMEMBER ALEXANDER: voucnputthe
23 plan, we're doing the first read on the ordinance to 23 chair with the bad back in the trash.
24 terminate the plan and then we'll have the second read |24 ATTORNEY McLENDON: They could be disposed
25 on the 20th when we have the final new plan document. |25 of in accordance with what our ordinances require.

American Court Reporting Company, Inc.

(43) Page 169 - Page 172



City Council Meeting
August 6, 2012

City of Doraville
State of Georgia

Page 173

Page 175

1 MS. FERGUSON: When | say "dispose," weare | 1 CLERK BRYANT: Councilmember Pachuta?

2 either going to sell, recycle, donate, destroy or 2 COUNCILMEMBER PACHUTA: Yes.

3 throw away. 3 CLERK BRYANT: Councilmember Patrick?

4 COUNCILMEMBER BATES: So moved. 4 COUNCILMEMBER PATRICK: Yes.

5 COUNCILMEMBER ALEXANDER: Second. | 5 MAYOR PITTMAN: Okay. Thank you.

6 MAYOR PITTMAN: Discussion? 6 MS. FERGUSON: Thank you.

7 COUNCILMEMBER FLEMING: Yes. | wantedto | 7 MAYOR PITTMAN: Next isold business, Web

8 know what the cost of GovDealsis. 8 SiteLink Policy, Ms. Fleming.

9 MS. FERGUSON: The cost of GovDealsisborne | 9 COUNCILMEMBER FLEMING: Go for it.
10 completely by the buyer. They pay for al of the 10 ATTORNEY McLENDON: Yeah. Thisisjustin
11 transaction costs and -- 11 response to the previous conversation. Wetried to
12 COUNCILMEMBER BATES: And they're 12 refine the documentation allittle bit and got
13 responsible for picking up the equipment. 13 hopefully asimple application.

14 MS. FERGUSON: And they are responsible -- |14 We have changed the language that you have

15 MAYOR PITTMAN: That's right. 15 links on the web site to just providing information on

16 MS. FERGUSON: -- for picking up their 16 the web site, so that has been changed throughout.

17 equipment. Therewill be no shipping costs. We're |17 Some definitions to broaden the scope of who

18 not going to ship anything anywhere. If they can't 18 would be available to go on the web site to include

19 come pick it up, then that's their problem. 19 people within amile of the city and not only HOAs but

20 COUNCILMEMBER FLEMING: whosetstheprice |20 providing just neighborhood organizations, civic

21 of theseitems? 21 associations.

22 MS. FERGUSON: It's an auction. 22 So it just gives avery, hopefully simple

23 COUNCILMEMBER FLEMING: okay. Auction. |23 administrative policy just to be able to look at folks

24 MS. FERGUSON: We may decide we want to put |24 who want to put the information on the web site. |

25 areserve on these things but | would havetotalk to |25 think we had discussed that pretty much everybody who
Page 174 Page 176

1 the GovDeals representative to -- 1 was on there would aready meet this, but if someone

2 COUNCILMEMBER FLEMING: okay. Howdowe | 2 came through wanting to promote their own, you know,

3 receive payment? 3 business or product or whatever, we would have a

4 MS. FERGUSON: GovDeals has amechanism | 4 policy that said no, we are limited in who we allow to

5 whereby they collect the money and then they deposit | 5 access this function.

6 itinto our bank account. 6 COUNCILMEMBER FLEMING: And 1 donit recall

7 COUNCILMEMBER FLEMING: andai ot thetunds | 7 that this document, both the application as well as

8 that we receive whether we take 1 through 14 or 1 8 the corrected previous web site policy was e-mailed to

9 through 90 and we sdll all of them, it'sall going 9 us. Wasit? The application and this?

10 into the General Fund. Isthat correct? 10 ATTORNEY FELGIN: Yes, maam, | e-mailed it.
11 MS. FERGUSON: That's correct. 11 COUNCILMEMBER FLEMING: coud you giveme a
12 COUNCILMEMBER FLEMING: Thank you. |12 date asto when?

13 MAYOR PITTMAN: Anyone else? 13 COUNCILMEMBER BATES: And while Lenny's
14 --- 14 looking that up, | wasn't here at the last meeting for
15 (No response) 15 thediscussion. | don't see the urgency or need of

16 --- 16 this. | think it's awaste of our time right now, not
17 MAYOR PITTMAN: Cal theroll, please. 17 apriority, so just making a comment.

18 CLERK BRYANT: Councilmember Alexander? |18 COUNCILMEMBER DEAN: | agree with Mr. Bates.
19 COUNCILMEMBER ALEXANDER: Yes. 19 | think that thiswhole -- | think that this issue was
20 CLERK BRYANT: Councilmember Bates? 20 just blown completely out of proportion, but if

21 COUNCILMEMBER BATES: Yes. 21 everyone feels comfortable with it. | mean we've had
22 CLERK BRYANT: Councilmember Dean? 22 these associations on the site for athousand years,
23 COUNCILMEMBER DEAN: Yes. 23 and so suddenly there's thisissue.

24 CLERK BRYANT: Councilmember Fleming? |24 But | do have aquestion. Why would

25 COUNCILMEMBER FLEMING: Yes. 25 neighborhood groups be with homeowners association
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1 rather than community groups or civic associations? | 1 second?

2 Just out of curiosity. 2 COUNCILMEMBER DEAN: Second.

3 ATTORNEY McLENDON: Just on the theory that, | 3 MAY OR PITTMAN: Discussion?

4 you know, a homeowners association isbased upona | 4 COUNCILMEMBER BATES: It's Ms. Fleming's

5 geographic neighborhood but it's formalized through | 5 agendaitem. If shewantsto moveit to the 20th --

6 covenants and a neighborhood group is more the 6 COUNCILMEMBER FLEMING: No. Go ahead. I'd

7 geographic neighborhood. 7 just as soon vote on it becauseif it's not important,

8 And again, this| think isjust the burning 8 thenwell get rid of it. If it'simportant, then

9 urgent issue of the day, possibly not. But itisnot 9 let's move ahead.

10 badto haveapolicy in placeinthe event that abad |10 MAYOR PITTMAN: Okay. Motion and second.
11 event -- 11 Cdl therall please.
12 COUNCILMEMBER BATES: If this passes as-is |12 CLERK BRYANT: Councilmember Alexander?
13 tonight, are all the existing organizations that are 13 COUNCILMEMBER ALEXANDER: Yes.
14 listed on the City web site going to have to complete |14 CLERK BRYANT: Councilmember Bates?
15 an application? 15 COUNCILMEMBER BATES: No.
16 ATTORNEY MCcLENDON: | think wewould-- And |16 CLERK BRYANT: Councilmember Dean?
17 again, that's an administrative question, but at best 17 COUNCILMEMBER DEAN: Yes.
18 | would think you would outreach to the folksthere |18 CLERK BRYANT: Councilmember Fleming?
19 and let them, you know, vet them under the policy. |19 COUNCILMEMBER FLEMING: Yes.
20 They've met it; we keep moving. | wouldn't spend an |20 CLERK BRYANT: Councilmember Pachuta?
21 awful lot of time onit, frankly. 21 COUNCILMEMBER PACHUTA: Yes.
22 ATTORNEY FELGIN: | sent theredline version |22 CLERK BRYANT: Councilmember Patrick?
23 immediately after the Council meeting last timeon |23 COUNCILMEMBER PATRICK: Yes.
24 July the 16th. | did send the application on July the |24 MAYOR PITTMAN: Okay. Move to the next
25 19th after the request was made to provide that. 25 agenda.

Page 178 Page 180

1 COUNCILMEMBER FLEMING: if council doesnt | 1 We have no new business, and | believe -- Or

2 want to move forward, that's fine with me, but I'm 2 any reports from anyone?

3 going to throw up my handsif Doraville Topix getson | 3 ---

4 our web site. 4 (No response)

5 COUNCILMEMBER DEAN: Metoo, for therecord. | 5 ---

6 MAYOR PITTMAN: All right. So -- 6 MAYOR PITTMAN: Okay. Public Comments.

7 ATTORNEY McLENDON: If you-all wantto | 7 Pleaselimit your comments to three minutes. Public

8 approve the policy, thenit'sapolicy. It can be 8 comments.

9 approved and we have apoalicy. 9 COUNCILMEMBER PACHUTA: canwegetaline
10 MAYOR PITTMAN: Okay. Sodowegetamotion |10 forming? No, I'm serious because that goes quicker.
11 to approve? 11 MAY OR PITTMAN: Please step up to the podium
12 COUNCILMEMBER FLEMING: motiontoputiton |12 if you wish to make public comments.

13 the next agenda. 13 MR. BEN CRAWFORD: Ben Crawford, Oakwood
14 MAYOR PITTMAN: For? Motionto putit on |14 Estates.

15 the next agenda for what? 15 First thing I'd like to talk about is the

16 COUNCILMEMBER FLEMING: 1 woudliketoput |16 CID. | listened to the CID presentation and |

17 it on the next agenda so that we have alittle more 17 actually read some of the information that was

18 timeto get with the residents or whatever, because| |18 available on that and listened to the gentleman speak.
19 still think it has some weight. 19 May not be abad thing for the future, and |
20 MAYOR PITTMAN: Okay. Soyouwant to--We |20 kind of think the City ought to just take alittle

21 don't really haveto have amotion. Wecanjustput |21 slower approach and maybe see -- before we spend the
22 it on the next agenda. 22 $10,000, see how much Chamblee's vested in it, whether
23 COUNCILMEMBER FLEMING: No. I'll let the |23 Brookhaven's going to get on board.

24 Council vote on it, dear. 24 And | don't know. We've had kind of a

25 MAYOR PITTMAN: Okay. Socould| geta |25 spotty kind of record with, you know, wholesalers and
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1 massage parlors and Moon Lingerie and places like 1 that, the guy's nameis John Casper. Isthere
2 that, and | think that, you know, maybeit'stimeto 2 anything y'all can get right? | mean anything?
3 take an assessment of how many wholesaersareinthe | 3 COUNCILMEMBER FLEMING: | don't think so.
4 city and look at just kind of the whole landscape of 4 MR. HART: Look at -- I'm --
5 the city before we get on board and say, "Hey. We 5 COUNCILMEMBER FLEMING: mr. Hart, I don't
6 want all these people to decide how the city's going 6 think so.
7 tolook." 7 MR. HART: No. It'scaled get the sign
8 Y ou know, CID, maybeit's a good thing. 8 right. Andyou put abrand new sign up there.
9 Probably worked well in some places. Maybeit hasn't | 9 Doesn't anybody look at it?
10 worked well in other places. Maybe moreresearch |10 The second thing is the thing about
11 needsto be done. Somebody made amotion to, you |11 redeveloping around the MARTA station and how the
12 know, slow down alittle bit. He just hit uswith it 12 ARC'sgoing to comein and take it off our hands for
13 on Friday. | don't know anyplace | could go and ask |13 us. | think someone hasto look very closely what the
14 for 10,000 bucks and get it on Monday. 14 LCI -- not the pretty pictures of the GM site, which
15 Anyhow, the other thing I'd like to mention 15 ismostly residential. Y ou take the most important
16 isthe plan that Caleb brought forth. I think that's 16 piece of commercial real estate with an incredible
17 an excellent plan. Theonly thing I'd like to add to 17 amount of infrastructure built into it built by Dekalb
18 that is perhaps we should look at the part that says 18 County for that site and fill it full of housing, you
19 grandfather. And | remember what a previous attorney |19 need to have another thought about what's going on.
20 said: that when a business did something wrong, that |20 There's an election next year, and maybe
21 didn't mean that the City authorized them to break the |21 we'll have to wait until then to straighten things
22 law. 22 out. But you need to take another close look at this
23 Nonconforming useis still nonconforming 23 LCI, particularly in the downtown areawith all the
24 use. Maybe the City should take an approach on 24 apartment buildings. Y ou might ask the church down
25 nonconforming uses. They would go back and look a |25 here where they have an apartment building sitting on
Page 182 Page 184
1 the history, do astudy. We seem to spend money on | 1 top of that piece of property if that's what they want
2 some studies. Maybe we could do a study that invested | 2 before --
3 alittle bit of time in seeing how many wholesalerswe | 3 | mean the lady just came in here with the
4 have there that got in and weren't conforming, and 4 cell tower. Sheforgot. She should have brought some
5 other businesses, and say, "Well, at thisdate hereto | 5 pretty picturesin here and served some cookies
6 thisdate here, going back, you know, five years, 6 outsideif she wanted to sell aproject in Doraville
7 we're going to be fine with those places; they are 7 because you guys are easily amused.
8 grandfathered. We're going to look at these placesto | 8 The guy that came in here the first time,
9 present day and say 'Let's see what we have to do 9 you talk about the web site, they're selling it on the
10 about these places.” 10 web Site.
11 Therest of the plan sounds great. | would 11 Y ou got this solar car, whichisa
12 like usto implement, but | believe with the 12 sustainability project. That isa political agenda.
13 grandfather part of it, I'd like to see us look at 13 You don't bother to look at those things.
14 that alittle more carefully. Thank you. 14 It has nothing to do with asolar car. It
15 MR. HART: | was stopped earlier from saying |15 hasto do with Agenda 21 of the U.N., it hasto do
16 something about that. 16 with asustainability project and it hasto do with
17 | got an e-mail and someone sent me a 17 housing people around transportation sources; in other
18 picture of -- you talk about the signsin the city -- 18 words, as many apartment buildings as humanly possible
19 isthat asyou approach the city, it says, "A good 19 jammed around a transportation source.
20 placetolive" although we're probably going to 20 Y ou haveto look at what you're doing. So
21 changethat "good placeto live" and put an X through |21 next time someone comesin, "Oh, we're going to build
22 itand say, "A blighted placeto live," if the Council |22 these pretty pictures of this city that was a blank
23 hastheir plan. 23 piece of paper." They put some nice buildingsup in
24 But the sign that comes in the city brand 24 Woodstock, okay.
25 new, it says John Cooper, Astronaut. The problem with |25 But look at Lindbergh Station. Milesof a
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1 disaster. Tak tothe peoplethat had to sell that 1 term to try to pitch you before he had the businesses
2 red estate off after it went under. Y ou know, a 2 inline. Strangedeal. | don't know.
3 little Eephus on the outside that looks like a beer- 3 Tom has said something about -- he was
4 cooler building, okay, or movie set that's not going 4 talking about CIDs but what he meant was TADs. I'm
5 to fall over in the next five years. 5 basically against TADs. The CID can work for you.
6 Thank you. 6 The TAD has proved to be a problem. So he'skind of
7 MAYOR PITTMAN: Mr. Anderson. 7 mixing those things up.
8 MR. ANDERSON: Stuart Anderson. 8 The comment | made -- Well, okay.
9 | know some of you have been looking about 9 But at any rate, it --
10 CID or trying to study on it or doing some studieson |10 MAYOR PITTMAN: Thank you.
11 it. Thisisexactly what | was going to do. | 11 MR. ANDERSON: -- can work for you. The one
12 offered to make a presentation about CID to the 12 that --
13 Planning Commission but they haven't had time, and my |13 MAYOR PITTMAN: Thank you, Mr. Anderson.
14 plan was to make a presentation about CIDsto you and |14 MR. ANDERSON: -- Mr. Johnson and | were
15 to say some positive things about the presentation 15 working on or looking at does incorporate Doraville
16 tonight and some negative things. 16 and it can work.
17 Thefirst negative thing isthisis huge. 17 MAYOR PITTMAN: Thank you.
18 All right? It takes about 300 million dollarstodoa |18 Sir, did you --
19 CID. That'skind of abase number to make it viable. |19 UNIDENTIFIED SPEAKER: No. | came up to
20 Thisis 1.3 hillion, four timesthe size. Thisisa 20 hear.
21 hit of afishing expedition is what this particular 21 MAYOR PITTMAN: Okay. Motion to adjourn?
22 oneis. 22 COUNCILMEMBER ALEXANDER: so moved.
23 CID works for you, works for the business 23 MAYOR PITTMAN: Second?
24 owners because there'stwo. There are for-profit CIDs |24 COUNCILMEMBER PACHUTA: Second.
25 and there are nonprofit CIDs. If you have a nonprofit |25 COUNCILMEMBER PATRICK: Second.
Page 186 Page 188
1 CID, you can qualify for tax breaks, and that's the 1 CLERK BRYANT: | didn't --
2 benefit for businesses to give money to seed this. 2 MAYOR PITTMAN: Everybody.
3 The guy Emory -- and I've had this 3 COUNCILMEMBER PACHUTA: All of us.
4 conversation with Mr. Johnson -- had some things 4 CLERK BRYANT: Karen and then Trudy.
5 backwards asfar as|'m concerned. That end of the 5 MAYOR PITTMAN: Discussion?
6 table asked the correct questions. 6 ---
7 The business owners tax themselves, 7 (No response)
8 basically, so that they can get the money back, but 8 ---
9 they get it back in their own infrastructure or their 9 MAYOR PITTMAN: Cdl therall, please.
10 roads and improvements of that. They get their money |10 CLERK BRYANT: Councilmember Alexander?
11 back, and there's atax incentiveif it's a nonprofit 11 COUNCILMEMBER ALEXANDER: Yes.
12 CID. All right? 12 CLERK BRYANT: Councilmember Bates?
13 The 5 mill increase, once again, the benefit 13 COUNCILMEMBER BATES: Yes.
14 to the business, you go to the businesses -- back to |14 CLERK BRYANT: Councilmember Dean?
15 that end of the table, you go to the businesses and 15 COUNCILMEMBER DEAN: Yes.
16 make your pitch to them. They commit money to this |16 CLERK BRYANT: Councilmember Fleming?
17 deal. Then you go to the municipality and say, "We |17 COUNCILMEMBER FLEMING: Yes.
18 got thismoney. We want to do thisdeal,” butithas |18 CLERK BRYANT: Councilmember Pachuta?
19 to be municipality/private/public. It hasto bethem |19 COUNCILMEMBER PACHUTA: Yes.
20 asaprivate organization or group of peopleandthe |20 CLERK BRYANT: Councilmember Patrick?
21 backing of amunicipality, and that's the way you make |21 COUNCILMEMBER PATRICK: Yes.
22 it work so that the nonprofit can be negotiated that |22 MAYOR PITTMAN: Thank you. Meeting
23 way. 23 adjourned.
24 S0 his presentation was backwards that way, |24  (Meeting adjourned at approximately 10:15 p.m.)
25 and | don't understand why he cameto you in ashort |25 -000-
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CERTI FI CATE

STATE OF GECRA A]
COUNTY OF DEKALB]

| hereby certify that the foregoing transcript
was taken down, as stated in the caption, and the
proceedi ngs were reduced to typewiting under ny
direction and control.

| further certify that the transcript is a true
and correct record of the evidence given at the said
proceedi ngs.

| further certify that | amneither a relative
or enployee or attorney or counsel to any of the
parties, nor financially or otherwise interested in
this matter.

This the 12th day of June, 2012.

Theresa Bretch, CCR
Permit No. B-755
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