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State of Georgia

City Council Meeting - Work Session
November 18, 2013
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CITY COUNCI L MEETING 1 PROCEEDINGS
2 MAYOR PITTMAN: Meeting come to order.
G TY OF DORAVILLE 3 Call theroll, please.
STATE OF GECRG A 4 CLERK BRYANT: Councilmember Alexander?
5 COUNCILMEMBER ALEXANDER: Here.
6 CLERK BRYANT: Councilmember Bates? I'm
7 sorry.
''''''''''''''''''''''''''''''''''' 8 CLERK BRYANT: Councilmember Dean? She's
WORK SESSI ON 9 not here. . .
10 Councilmember Fleming?
11 COUNCILMEMBER FLEMING: Here.
12 CLERK BRYANT: Councilmember Pachuta?
Transcript of the neeting of the 13 COUNCILMEMBER PACHUTA: Here.
14 CLERK BRYANT: Councilmember Patrick?
Doraville Gty Council held at Doraville 15 COUNCILMEMBER PATRICK: Here.
City Hall, 3725 Park Avenue, Doraville, 16 .MAYOR PITTMAN: Ms. Deanis out of tpwn and
17 Councilmember Batesis under the weather tonight, so
Georgia, Mayor Donna Pittman presiding, 18 neither one will be here.
19 There is no approval of minutes.
before Theresa Bretch, Certified Court 20 And everyone | would assume has reviewed the
Reporter, commencing at 630 p.m on Nonday 21 agenda, and if there's no questions, we need approval
; ' ' |22 of the meeting agenda please.
Novenber 18, 2013. 23 COUNCILMEMBER ALEXANDER: so moved.
24 MAY OR PITTMAN: Second?
x ok ok 25 COUNCILMEMBER PACHUTA: Second.
Page 2 Page 4
1 APPEARANCES: . 1 MAY OR PITTMAN: Discussion?
2 Doraville City Couru:ll. 2 (No response)
3 Mayor Donna Pi ttman 3 MAYOR PITTMAN: Call theroll, please.
4 Counci | menber Maria Al exander 4 CLERK BRYANT: Councilmember Alexander?
S Council member Pam Fi em ng 5 COUNCILMEMBER ALEXANDER: Yes.
6 Counci | menber Karen Pachuta 6 CLERK BRYANT: Councilmember Fleming?
7 Counci | menber Robert Patri ck 7 COUNCILMEMBER FLEMING: Yes.
8 Shawn G llen, Gty Manager 8 CLERK BRYANT: Councilmember Pachuta?
9 Sandra Bryant, Gty Cerk 9 COUNCILMEMBER PACHUTA: Yes.
10 Conni e Rockel ein, Deputy City Oerk 10 CLERK BRYANT: Councilmember Patrick?
11 Cecil MecLendon, Gty Attorney 11 COUNCILMEMBER PATRICK: Yes.
12 Leonid Felgin, Assistant City Attorney 12 MAY OR PITTMAN: Thank you. Okay. We're
13 13 going to open the floor for public comment. Anyone
14 14 wishing to make public comment please come forward,
15 15 limit your comments to three minutes and state your
16 16 name for the Clerk.
17 17 MR. BEN CRAWFORD: Ben Crawford, Oakcliff
18 18 Estates, Council, Mayor.
19 19 This concerns the noise level on Saturdays
20 20 at thearena. About eight-something in the morning,
21 21 we can lay in bed and hear that number 25 has just
22 22 scored atouchdown quite clearly in the bedroom with
23 23 the windows shut and the heater going. We can hear
24 24 number 17 is doing pretty good. He just went out for
25 25 along and wide and caught the ball, and we hear cheer
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1 and cheer and cheering. And | guess repeated attempts | 1 My concern is for the neighborhood. And it
2 totell themto tone it down has not worked over the | 2 just seemslike we need to investigate it alittle
3 years. 3 bit, see what an acceptable noise level is, establish
4 It kind of, you know, impacts peopl€'s 4 the parameters and make sure they don't get exceeded
5 property values. Let's say somebody comesover tobuy | 5 any more.
6 my house and it's right during football season. | 6 MAYOR PITTMAN: And | just want you to know
7 mean, to me, it seems like probably I'm guessingthe | 7 that after your phone calls, that they were made aware
8 equipment over there is owned by the City and maybe | 8 of that, and | know Susan said they had been turned
9 the audio equipment is possibly owned by the City too. | 9 down somewhat.
10 | don't know that. 10 I will make sure the city manager talks to
11 But you know, there'sdevicesyou canput on |11 them.
12 boilers where you limit the amount of pressure, you |12 MR. CRAWFORD: Yeah. And | mean I'm just
13 know, within a certain limit that stopsit from 13 lazing around on a Saturday reading a book and, you
14 getting anything past that limit. Seemsto mewe 14 know, wasn't really reading a book; | was thinking
15 could tap into alittle hole in the knob and put a 15 about the plays that were being made on the field.
16 little -- drill alittle hole and put alittle screw 16 But thank you for your time.
17 that can't be unscrewed. 17 MAY OR PITTMAN: Thank you.
18 Y ou know, I'd love those guys that are over 18 DR. GILLEN: I'll talk to Rick.
19 therejust to get nice jobs announcing somewhere else, |19 MAYOR PITTMAN: Yeah. Thank you.
20 because, you know, that's what they're shooting for, |20 Heisaware of it, but yeah.
21 becauseit can't befor thekids. You dial it down, 21 COUNCILMEMBER FLEMING: Can | make a
22 thekids can hear it fine. 22 comment?
23 I've been over there before. You can't get 23 Dr. Gillen, | made acomment over ayear
24 over there to say anything to them nicely because it's |24 ago, being heavily involved with North Dekalb Y outh
25 al locked up, which maybe it needs to be. 25 Sportsfor 20-some-odd years, if there are speakers
Page 6 Page 8
1 But, to me, it just seemslikeit'stime for 1 facing the residential district, they do need to be
2 the Council to kind of get into it alittle bit and 2 taken down, because thereis only seating on the
3 say, "Hey, you know, enough's enough. Did it down | 3 concession-stand side. So the speakers need to be
4 and keep it down," and maybe it needsto besothey | 4 going toward the parking lot, not toward the
5 can'tdial it past. 5 residential district.
6 We get over there, investigateit alittle 6 DR. GILLEN: Yes, maam.
7 bit, see what kind of -- | think asthe crow flies my 7 MR. STUART ANDERSON: Stuart Anderson.
8 houseisabout amile -- about a mile away from the 8 Complain, complain. Sorry.
9 arena. | think when | droveit, it was alittle more 9 Thisisaso sportsrelated. | noticed -- |
10 than that. 10 havetwo things. One, | have difficulty on the Web
11 So you know, let's establish some limits and 11 site. | couldn't copy anything off, which | wanted
12 make sure that they can't go over the limits, because, |12 to. But either way, | was having difficulty looking
13 obvioudly, talking to them is not doing any good. So |13 at the Web site or the -- the financial plan for the
14 | mean you got limit deviceson all kind of thingsin |14 discussion for tonight.
15 life: carnival rides, boilers, your car. Y ou know, 15 But | did manage to see that Halpern Park
16 you run atruck, it's got a speed limit on it where 16 was scheduled for 2015 and '16 for $50,000. Inthe
17 you can't go over -- you got agovernor on thething, |17 meantime, we could just for a couple bags of cement,
18 soyou floor it, and it's only going 60 because they 18 straighten up the basketball thing. We painted it,
19 don't want you taking the truck beyond 60 milesan |19 but we could just straighten it up and most people
20 hour. 20 could have alot better experience. Thank you.
21 S0 |et's establish some reasonabl e limits 21 MAY OR PITTMAN: Okay. Anyone elsewishing
22 where the children -- you know, | think it's great 22 to make public comments?
23 that they'rethere. The sportsare great. | don't 23 (No response)
24 think it's amoney-making business for the City, but |24 MAYOR PITTMAN: Okay. Reportsand
25 that's not my concern. 25 presentations. Actualy, | just want to make
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1 announcement of the Christmas tree lighting that will | 1 the 10 percent contribution level.
2 be coming up the weekend of Thanksgiving. | believe | 2 If welook longer term, in year 2027, that's
3 the 30th isthe date, and it'll be here at City Hall. 3 a$730,000 cost compared to an $820,000 cost of the
4 And | understand it'savery, very nice event, o if 4 current plan. So you're seeing almost a $300,000
5 you could please help spread the word, and we also 5 increase per year in the cost of the plan if we stay
6 will havetheroad race at 4:30. That'salsogoingto | 6 as-is.
7 beavery nice community event. Hope everyonecan | 7 We're seeing that cost decreased with the
8 come out, and if you know of someone that might not | 8 change, so long-term the savingsis dramatic and
9 know about it, please share. 9 short-term the savingsis significant, so it is some
10 COUNCILMEMBER ALEXANDER: aurosioas |10 Very good numbers.
11 And Toysfor Tots. Thank you, Maria. 11 So when we look at options, we look at the
12 Thiswill be incorporated with Toys for 12 employer contribution here and then maybe a match. So
13 Tots, and we will hopefully by tomorrow have abox out |13 if you want to make the equivalent of a 10 percent
14 herefor Toysfor Tots, and thisis aworthy cause. 14 contribution, let's say we go with an 8 percent direct
15 Wewill have a marine here to pick up thetoys onthe |15 contribution and allow the employees to match up to
16 night of the tree lighting. So if you could help out 16 3 percent. Sowe'll match up to 3 percent of their
17 with that or know someone that might like to, thebox |17 own money into the plan.
18 will be out here hopefully by tomorrow. 18 We can go back and we can look at what the
19 So again, very nice events for the city. 19 cost savingsis. It's dlightly more expensive
20 All right. We're going to go into 20 because, you know, it's closer to an 11 percent total
21 Unfinished Business, and next is going to be the 21 contribution, but you still -- the savingsis still
22 Retirement Plan Revision, Dr. Gillen. 22 dignificant.
23 DR. GILLEN: Thank you, Mayor and Council. |23 And so we also talked last time about a
24 Asyou recall last time we had a discussion 24 phased-in vesting, which we can also do, but we really
25 on the projections, we did a 10-year projection on 25 wanted to show the longer term impacts. Y ou know,
Page 10 Page 12
1 switching the plan to a defined contribution plan; for | 1 we're looking right now at some very good revenues
2 scenario 2 on the spread sheet that you see on the 2 over expenditures for the last two years and into the
3 screen shows just allowing new employees coming into | 3 future. However, with increased healthcare costs,
4 the defined contribution, and scenario 3 on there 4 employee cost, and with the pension costsincreasing
5 showsif wealow all new employeesto comeonand | 5 over time, that can disappear very quickly. So we
6 anyone else who might be eligible or not vested inthe | 6 need to make changes like thisto maintain that lower-
7 current plan to voluntarily switch over. 7 cost revenue-over-expenditure scenario into the
8 So they did a 15-year projection as 8 future.
9 requested by the Council. And aswe see-- aswelook | 9 So our recommendation to you, we need to
10 at the numbers coming in, we set the benefit level as |10 start moving towards this plan. And there are several
11 10 percent. The Council hasn't decided on what that |11 stepsthat are going to have to take place, and Lenny
12 would be, and we can alter those numbers hereaswe |12 and Cecil can kind of talk to you about the legal
13 speak if you wish and kind of see how the numbers |13 aspects of it, what legal documents have to be
14 change as the contribution levels change. Andwesee |14 drafted.
15 asignificant -- of course, again, a significant cost 15 But what we would look for is coming back to
16 savings short term and long time making this change. |16 you at awork session, say in January, with a
17 In year -- thefirst year of the plan 17 resolution drafted that kind of outlines the framework
18 change-over, which -- sorry -- plan year 2014 -- 18 of the plan. So here's how it's going to work: it's
19 sorry, I'm getting used to the keyboard here -- you 19 going to bethislevel of contribution and thislevel
20 seethose numbersarein millions. So $500,000 would |20 of match. These are the people that are eligible to
21 beour contribution for the current plan and the 21 comeinto it, new employees, any employee that might
22 defined contribution plan compared to a $560,000 cost |22 voluntarily switch over, that sort of thing.
23 tousinthat first year if we stay with the plan as- 23 Then wed lay out all those details, and the
24 is. Soright off the bat, you're seeing a $60,000 24 Council says, "Here'swhat we want the plan to look
25 savings. That's at the 10,000 dollar -- pardon me-- |25 like." Then we would take that resolution, once
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1 passed by the Council in a subsequent meeting, and 1 cycle?
2 start drafting the plan documents and getting the 2 DR. GILLEN: Both of them areflexible. So
3 implementation finalized. 3 when we set up the plan documents, we would build that
4 So that's what the timeline would look like 4 into the plan itself, that the Council can change the
5 on this as you move forward. 5 contribution level and the match level when/if needed.
6 So what we'd like tonight isto seek a 6 COUNCILMEMBER ALEXANDER: Okay.
7 little more input from you, if these numbersliook as | 7 DR. GILLEN: So you set the plan up, thisis
8 satisfactory to you as we think they do, and what 8 theway it is, and that can always change in the
9 other information you might want. And withyour nod | 9 future.
10 of the head, we can have adraft resolutionready at |10 If you want to be more generous and the
11 the next work session, the work sessionin January, |11 future councils want to be more generous or less
12 for you to review -- not vote on at that time, but 12 generous in the match or the contribution, that can --
13 review and make any other changesto bring back toa |13 that can be altered. It's not like a defined
14 subsequent meeting, and that will get the ball 14 contribution plan where it's kind of the current plan
15 rolling. 15 isset, and you can't dter that So we would want to
16 So this takes awhile to get implemented 16 structure the plan to have maximum flexi-bility.
17 because there's alot of hoops you got to jump through |17 COUNCILMEMBER ALEXANDER: awanearen
18 with GMA and things like that to make the change. |18 plan right now, we're contributing about 17 percent of
19 MAYOR PITTMAN: Okay. Ms. Alexander? |19 their pay; isthat right?
20 COUNCILMEMBER ALEXANDER: cayougobako | 20 MS. LISA FERGUSON: It's between 15 and 17
21 the other page, please? 21 because we lowered the -- we increased the
22 DR. GILLEN: Which one? 22 amortization this year, and I'm not sure what the
23 COUNCILMEMBER ALEXANDER: i ant--there |23 €Xact percentageis.
24 you go. 24 COUNCILMEMBER ALEXANDER: ox. i rigrt.
25 So the match percentage, explainthat tome, |25 Thank you.
Page 14 Page 16
1 becausein my plan, my matchis| put so much 1 DR. GILLEN: Okay.
2 percentage and my company matches 50 percent of that | 2 MAYOR PITTMAN: Ms. Pachuta?
3 uptoacertain limit, so -- 3 COUNCILMEMBER PACHUTA: soweaurrently do
4 DR. GILLEN: Thisisadollar-for-dollar 4 have aplan that the City doesn't match.
5 match up to 3 percent. 5 MS. FERGUSON: Right.
6 COUNCILMEMBER ALEXANDER: sueregingo | 6 COUNCILMEMBER PACHUTA: okay. Would that
7 givethem aflat 8 in this scenario -- 7 plan still be in place or would that money get
8 DR. GILLEN: Right. 8 transferred over?
9 COUNCILMEMBER ALEXANDER: - admacipio | 9 And then kind of along with that, are we
10 3 percent of what they put in. 10 capping like the one-to-one match or isthere going to
11 DR. GILLEN: Correct. 11 bean additional percentage that we allow employeesto
12 COUNCILMEMBER ALEXANDER: Okay. So |12 contribute? Like say we put in 8 percent, we'll match
13 obviously, a higher paid employee, the match would be |13 up to 3 percent; but then can the employee put in even
14 higher. 14 more that we don't match?
15 DR. GILLEN: Yes, yes. 15 DR. GILLEN: The employee will be able to
16 COUNCILMEMBER ALEXANDER: o, anwais |16 put in up to the IRS limits --
17 our flexibility? One of the things that we were hand- |17 COUNCILMEMBER PACHUTA: Okay.
18 cuffed by iswe had no flexibility. Therewasno 18 DR. GILLEN: -- and | can't tell you off the
19 ability for usto adjust our contributions. | mean, 19 top of my head what those limits are, but David
20 you know, are we going to be able -- 20 Griffinishere.
21 | don't want us to handcuff ourselves again. 21 MR. GRIFFITH: It's $17,500 if they're under
22 DR. GILLEN: Right. 22 50 and another $5,500 if you're --
23 COUNCILMEMBER ALEXANDER: soisthat - |23 DR. GILLEN: Does that include the employer
24 which one of those numbersis flexible should we not |24 contribution?
25 have the money to do an 8 percent in a certain budget |25 MR. GRIFFITH: That isjust employee money.
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1 That does hot include employer money. 1 that the gentleman is here this evening. The other
2 DR. GILLEN: Thank you. 2 questions that we asked were -- | asked at the October
3 MS. FERGUSON: What | have done in other 3 21st meeting was comparisons with Norcross and
4 citiesiswe put al of the employer money, the 4 Chamblee, and | have not heard back on that yet.
5 retirement and the match, into a401 plan, and then 5 MR. GRIFFITH: | did just receive some
6 the employee money that we are matching will gointoa | 6 updated numbers from them, Ms. Fleming, and I'm sorry
7 457 which is capped at 17,5, because we don't want 7 those weren't distributed prior to today's meeting.
8 to -- we don't want to limit what they can put in 8 Currently Norcrossis doing a 50 cent on the
9 there by putting our money in with theirs. Doesthat | 9 dollar match up to 3 percent on a 457, and they're
10 make sense? 10 aso doing a pension program wherein the employeeis
11 COUNCILMEMBER PACHUTA: okay. Anddoyou |11 required to participate at a 3 percent contribution
12 have -- and this has been along time since I'vedealt |12 and the city is making a7 percent contribution
13 with H.R. issues. Wherethereusedtobe-- | know |13 currently to fund the defined benefit program. But
14 with my private employer, highly compensated employees | 14 they did go for the election to require employees to
15 were putting in a higher percentage than the lower 15 defer into the DB plan, which of course increases cash
16 compensated employees. Like some of that money ended |16 flow into the plan and reduces the city expense;
17 up having to go back to the higher, like becausethe |17 however, it does severely hinder any plan changesin
18 plan had to be balanced so that it contained . . . 18 the future for amunicipality once you force employees
19 Doesthat still work with -- 19 to defer money into the DB plan.
20 MS. FERGUSON: It does, but we -- 20 So Norcross still has a combination of the
21 COUNCILMEMBER PACHUTA: -- public? |21 DB and the defined contribution. The match is 50
22 MS. FERGUSON: -- don't have anybody that |22 cents on the dollar up to 3 percent, so an exposure of
23 qualifies as ahighly compensated employee, not even |23 1-1/2 percent of payroll there, and they've got a7
24 him. 24 percent contribution in the DB from the city and a3
25 [To Dr. Gillen] Sorry. 25 percent contribution on the employee side. Five year
Page 18 Page 20
1 MAYOR PITTMAN: Mr. Patrick? 1 vesting, regular retirement age of 62 or 65 isthe
2 COUNCILMEMBER PATRICK: No questionsright | 2 basic structure of the plan.
3 now. 3 Chambleeis till doing a pension program
4 MAYOR PITTMAN: Ms. Fleming? 4 through GMA. Currently their contribution to the plan
5 COUNCILMEMBER FLEMING: imjustworkingoft | 5 isabout 11.65 percent of payroll, which is what their
6 of the October 21st materials. We didn't receive a 6 budget numbers were going into this next year, and
7 copy of that, and | cannot see the smart board from 7 they have adiscretionary 457 program. It doesn't
8 here, so | would appreciate this PowerPoint being 8 appear there's any employer moneys going in that plan
9 printed for me. 9 at present; it'sjust there for employees to defer
10 DR. GILLEN: It'sa spread sheet. We can 10 some money on a pretax basis and save.
11 get that for you, yes. 11 COUNCILMEMBER FLEMING: sothey'reona
12 COUNCILMEMBER FLEMING: I'm sorry? |12 defined benefit, then?
13 DR. GILLEN: It'sa--it'snot a 13 MR. GRIFFITH: Correct.
14 PowerPoint, it's a spread sheet, but | can -- 14 DR. GILLEN: That's correct.
15 COUNCILMEMBER FLEMING: Okay. 15 COUNCILMEMBER FLEMING: Okay.
16 DR. GILLEN: I'll zoomiitinjust alittle 16 MR. GRIFFITH: Correct.
17 bit more. 17 COUNCILMEMBER FLEMING: inregardstowhat |
18 COUNCILMEMBER FLEMING: That'squiteal |18 believe Mariawas asking or Ms. Alexander was asking
19 right. It'sthe way the angle -- | mean the board -- 19 regardsto changing the percentagesif we found
20 DR. GILLEN: Right. 20 ourselves. .. | would find that though we might need
21 COUNCILMEMBER FLEMING: --forms benand |21 t0 do that, | think that we would need to discuss that
22 myself, it's very difficult because we're looking at 22 onan annual basis or on an every two-year basis,
23 it sideways. 23 because | don't want our employees to -- you know,
24 DR. GILLEN: Right. 24 they're employed and they believe they're going to
25 COUNCILMEMBER FLEMING: okay. and1notice |25 geét, you know, up to 8 percent and we're going to
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1 matchto 4, etc. etc., and then all of a sudden, we 1 inadvance, and it would be a pretty substantial
2 backtrack because of our funding and change it the 2 maneuver to change that.
3 next year. 3 But at the moment, it isjust a-- thereis
4 So | would like us to be consistent with 4 acaculated benefit COLA increase and it is set based
5 what we're doing. Either weregoingtodoacon--- | 5 upon our last election.
6 you know, aretirement contract, let's say, or let the 6 MAYOR PITTMAN: Okay. Any additional
7 employees know that we are going to reevaluate our | 7 questions?
8 retirement plan every November to determine what the | 8 COUNCILMEMBER FLEMING: | had one --
9 flexibility will be come January 1, okay, or make it 9 I'm sorry. Do you have questions?
10 an every-two-year issue; because | just -- | think 10 COUNCILMEMBER ALEXANDER: no, go ahead.
11 tryingto changeit every single -- it'slike the 11 COUNCILMEMBER FLEMING: itjust hit me. It
12 millage rate -- 12 went and now it's come back again.
13 DR. GILLEN: Right. 13 | believe the mgjority of Council, though we
14 COUNCILMEMBER FLEMING: --youknow. 1mean |14 didn't do a consensustype vote, isthat | believe we
15 we need to be consistent -- 15 liked theideathat Ms. Pachuta commented about: the
16 DR. GILLEN: Right. 16 five-year vesting --
17 COUNCILMEMBER FLEMING: -- at some point. |17 DR. GILLEN: Correct.
18 | think that's al the questionsthat | have 18 COUNCILMEMBER FLEMING: -- with the 20, 40,
19 at this moment. 19 60, 80, and then fully vested at five years. | think
20 DR. GILLEN: Okay. 20 that was the consensus though we did not . . .
21 COUNCILMEMBER ALEXANDER: saweesaann |21 So | think we're going in that direction,
22 Rule of 75 and Rule of 80. 22 personally.
23 MR. GRIFFITH: | don't have any further 23 DR. GILLEN: I think so too, yeah. That'd
24 detailsonthe Ruleof 75. | wasn't able to pull any 24 begreat.
25 of those from the other municipal plansthat | saw, 25 COUNCILMEMBER ALEXANDER: i tirk tnrs
Page 22 Page 24
1 but I will revisit that and seeif *McCreedy & King | 1 what | had quoted that Smyrna did when they did their
2 can provide anything aswell from their municipal 2 conversation.
3 plans. 3 DR. GILLEN: | think it'swise. It does
4 But on alocal level, | didn't seethe 4 give someincentive for longevity but still gives
5 verbiagein the documentsthat | reviewed, but | will | 5 maximum flexibility to the employee or it gives more
6 get that. 6 flexibility to the employee than the current plan.
7 COUNCILMEMBER ALEXANDER: awitrinkwere | 7 The next steps would be, with your
8 going tolook and seeif you could do any kind of cost | 8 permission, to draft aresolution to bring back to you
9 analysis-- 9 for review in January that would kind of outline
10 DR. GILLEN: Right. 10 everything you've talked about -- addressing the five-
11 COUNCILMEMBER ALEXANDER: -marueat |11 Year phase-in, the concerns about stability in the
12 or aRule of 80. 12 plan, things like that -- and bring it back for you
13 MR. GRIFFITH: Yes. 13 guysto review and revise in January, and, if it's
14 COUNCILMEMBER PACHUTA: andtheni hadsent | 14 ready, for meto bring back in February.
15 information on the COLA from the plan document. | |15 We'd bring it back for avote at that point
16 don't know if y'all have had a chanceto look at that. |16 and then start the implementation process, and Cecil
17 ATTORNEY McLENDON: wedid look at that, and |17 can describe to you al those different legal hoops we
18 | did review that issue on the current plan document. |18 got to jump through and plan documents that will have
19 Where we are right now is based upon the 19 to be drafted and those sorts of things for the final
20 last election when we went into the defined benefits |20 implementation of it.
21 plan, we have agreed that thereis a certain 21 So sometime -- the timeline would be
22 calculation that happens. And it's not something that |22 sometime in 2014 when we make the transition. and any
23 can be changed yearly; it's on a certain calculated 23 new hire at a specific date set in the plan document
24 number. And to change that, you'd sort of haveto 24 would be the date when all new-hires from that point
25 jump through some hoops, and we'd really need to plan |25 will bein the plan and at what point people could
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1 transfer over if we elect to allow people to transfer 1 would fall around -- that would make the City's
2 over, which | would recommend because it lookslike | 2 contribution be around 10 percent.
3 the cost savings is much more dramatic if we allow 3 Let me--
4 peopleto voluntarily transfer over. 4 COUNCILMEMBER FLEMING: But f I'm reading
5 The remaining question is the contribution 5 these first scenarios correctly, for instance,
6 level, and I didn't know if you just wanted usto kind | 6 scenario 2, the previous one that you gave us,
7 of just leave that one kind of gray for now aswe 7 scenario 2 providing 8 percent defined contribution
8 think about this, and -- because it could be adollar- 8 with our 4 percent match.
9 for-dollar amount, it could be a 50 percent match, and | 9 DR. GILLEN: Right. That'sthe-- Arewe
10 we can hone that as we move forward. 10 talking the October numbers that we gave you?
11 But it seemsto be that 10 percent total 11 COUNCILMEMBER FLEMING: Uh-huh.
12 contribution range seems to maximize -- create a 12 DR. GILLEN: The onesin October? | don't
13 benefit that isrelatively competitive with other -- 13 havethat in front of me.
14 other citiesinthe areaand also it can maximize cost |14 Right now what you're looking at isan 8
15 savings for us somewherein acombination of total -- |15 percent direct contribution and a 3 percent match. So
16 of direct contribution and match that comes somewhere |16 with the formulathat we have in there, we think about
17 inthat 10 percent rangetotal for the City, beit a 17 75 percent of employees that would have -- or 75
18 dollar-for-dollar match or 50 percent match, and we |18 percent of the match would be utilized. So it comes
19 can -- we can hone that once we get the resolution 19 out to be about --
20 document in front of you in January. 20 If we go to the payroll sheet here, I'll
21 COUNCILMEMBER PACHUTA: Now, theemployees |21 show you where we get the numbers. 8 percent match or
22 that are currently vested in the pension -- 22 8 percent direct contribution and 3 percent match,
23 DR. GILLEN: Correct. 23 we're estimating about 75 percent of the match would
24 COUNCILMEMBER PACHUTA: -teywoudnotbe | 24 be utilized. So the total contribution, the effective
25 participating; isthat correct? 25 contribution for the City would be 10.25 percent.
Page 26 Page 28
1 MS. FERGUSON: They would have the option. | 1 That what | mean, somewhere in that 10 percent area or
2 COUNCILMEMBER PACHUTA: Of just -- 2 range would get us significant cost savings short-term
3 MS. FERGUSON: It probably wouldn't bein 3 and long-term and generate a competitive contribution
4 their best interest, but they would have the option. 4 level for the employee.
5 DR. GILLEN: Yeah. Most -- if I'man 5 COUNCILMEMBER FLEMING: okay. only because
6 employeein the pension plan, if I'm not vested yet, 6 | redly haven't put my head toit, if we are
7 it's probably more attractive to that type of employee | 7 contributing 3 percent, why are we now contributing
8 than someonewhoisvested. And also, dependingon | 8 107
9 how closeto vesting they are, they may decide, "You | 9 DR. GILLEN: What you'll be doing in this
10 know, | understand that I might be alittle better 10 scenario, the yellow here, isyou're going to be
11 off, but | got six months to be vested, and I'm just 11 contributing 8 percent.
12 going to stick with it because | like the idea of 12 COUNCILMEMBER FLEMING: Thatsthe employee
13 defined benefits. 13 contribution.
14 So it's up to them, and that's why they -- 14 DR. GILLEN: That'sthe --
15 you know, we run a scenario, aworst-case scenario |15 COUNCILMEMBER PACHUTA: That's ours.
16 herethat has every dligible employee that is not 16 DR. GILLEN: -- employer contribution right
17 vested in the plan currently would be changing over |17 here.
18 when we run those numbers. 18 COUNCILMEMBER FLEMING: On, I'm sorry.
19 MAYOR PITTMAN: Okay. 19 DR. GILLEN: Then we would match dollar for
20 DR. GILLEN: Does that -- 20 dollar, inthis scenario, up to 3 percent. So | could
21 COUNCILMEMBER FLEMING: But at 10 percent, |21 put in an additional 3 percent of my own money into my
22 you just made a comment about that they would 22 plan; the City would match that with 3 percent.
23 contribute 10 percent; isthat correct? 23 We estimate that only about 75 percent of
24 DR. GILLEN: Somewhere in that rangetotal. |24 the match would be utilized. So some would match 1
25 Some combination of direct contribution and matchthat |25 percent, some -- some would go for 2 percent, some

American Court Reporting Company, Inc.

(7) Page 25 - Page 28



City Council Meeting - Work Session
November 18, 2013

City of Doraville
State of Georgia

Page 29

Page 31

1 wouldn't do any at all, some would do the full amount. | 1 contribution and defined benefits.

2 So based on the numbersthat David has seenin other | 2 The cities that are funding defined

3 cities, we estimate about 75 percent, and that's 3 benefits, depending upon the makeup of their work

4 typical behavior in alarge group like this. 4 force, are funding between 10 and 18 percent of

5 So your total contribution including the 5 payroll to adefined benefit program for future

6 direct contribution and what you're going to match 6 benefitsfor existing retirees and for people accruing

7 your employees' contribution with would be effectively | 7 benefit.

8 around 10.25 percent in this scenario. 8 So the idea, the theory behind this

9 So if we change that and say we want to do 9 structureislet's put a plan that encourages some
10 let'ssay 7 percent and match 3, your contributionis |10 participation from the employee but at the same time,
11 only 9-1/4; but if, say, you want to match 4 percent, |11 if they participate at a high level throughout their
12 so you want to put more on the employee, then you fall |12 career, can replicate a benefit similar to what a
13 right at 10 percent total contribution. 13 defined benefit program provides but also givesthe
14 COUNCILMEMBER FLEMING: itwasbecasse1 was | 14 City and, subsequently, taxpayers the ability to
15 reading it as employee -- 15 decide what the match is on an annual basis.

16 DR. GILLEN: Okay. 16 Every city that uses a defined contribution
17 COUNCILMEMBER FLEMING: - red theseas |17 plan like this, they don't have a stated document
18 thisiswhat the employee was allowed to contribute, |18 where they're required to do a match every year. They
19 not the -- not that we were going to contribute 8 19 have a discretionary document similar to the private
20 percent and then also match 4. 20 sector where every year there can be a decision of
21 DR. GILLEN: Correct. 21 thisyear it'san 8 percent contribution and the match
22 COUNCILMEMBER FLEMING: That,tome-- |22 isgoing to be 50 cents on the dollar up to 6 percent,
23 Ms. Alexander, what is your company doing? |23 soYyou can -- you have flexibility in the documents.
24 COUNCILMEMBER ALEXANDER: minesrea 1on. |24 Y 0U'Te Not having to amend and have administrative
25 | contribute 6 percent and they match 3, soit'sa 25 expense to change the documents on an annual basis but
Page 30 Page 32

1 total of 9. 1 you have the flexibility to adjust for budgetary

2 COUNCILMEMBER FLEMING: You contribute6. | 2 PUrpPOSES.

3 COUNCILMEMBER ALEXANDER: Yes. 3 So when weinitially were designing some of

4 COUNCILMEMBER FLEMING: Butthenthey -- | 4 these plansfor new cities years ago, it wasto try to

5 COUNCILMEMBER ALEXANDER: Match 3. | 5 have aplan that could attract and retain aswell asa

6 COUNCILMEMBER FLEMING: - mach3percent | 6 DB plan but still, you know, be able to compete with

7 of that. 7 citiesthat had traditional pension plans but also

8 DR. GILLEN: Uh-huh. 8 afford some more flexibility.

9 COUNCILMEMBER FLEMING: sothat'smorein | 9 And you know, the balance in this situation
10 line of what | thought we were doing here. 10 ishow do we keep the current retirees whole and how
11 DR. GILLEN: Okay. 11 do we also keep arich benefit program for your
12 COUNCILMEMBER FLEMING: 8 percent -- they |12 existing non-vested employees and future employees.
13 were contributing 8 percent and we were going to match |13 And | think the formulais somewhere right around
14 4 percent. 14 where we are right now; it's around that 10 percent.
15 DR. GILLEN: Right. No. Itisadirect 15 It'sjust how to fine tune the structure.

16 contribution by the City of 8 percent and whatever |16 Y ou know, personally, | like an 8 percent

17 contribution level you would want to make or whatever |17 contribution and a 50 cent match on the dollar to 6
18 match level you would want to make. Let'sgo back to |18 percent. So an employee hasto do 6 percent to get
19 the 8 and 3 scenario. That would be adirect -- 19 the 3 but then they've got more total dollars going
20 What these numbers are based on is what 20 into the plan to help them save properly for

21 other citiesin our area are doing, and they're 21 retirement. And just finding that right balance is --
22 actually right in the ball park. Some are alot 22 it'snot an exact science, but, you know, based on
23 higher. 23 experience of what we see in the market, you know,
24 MR. GRIFFITH: Some are higher and some are |24 it's somewhere right around that 10. It'sjust how
25 lower. It'sall with the blend of defined 25 you want to structure the match component with it.

Page 29 - Page 32 (8)

American Court Reporting Company, Inc.



City of Doraville
State of Georgia

City Council Meeting - Work Session
November 18, 2013

Page 33

Page 35

1 COUNCILMEMBER FLEMING: 1 wasmorefamiir | 1 €xpecting avote at all. What wewantedtodois--
2 with private structure, as Ms. Alexander was and so 2 MS. FERGUSON: Fill in the blank.
3 forth, sothat'swhy | wasreading it astheir 3 DR. GILLEN: -- kind of fill in the blank.
4 contribution of the 8 percent. 4 We got aframework set up based on the input you've
5 DR. GILLEN: That's completely under- 5 given to date, which can change in January when you
6 standable. 6 guysthink about this more. "Well, | don't like this
7 COUNCILMEMBER FLEMING: Okay. 7 pieceof it. Let'schange that."
8 DR. GILLEN: We're -- we're -- 8 It gives us an opportunity to kind of set up
9 MR. GRIFFITH: And Ms. Fleming, the 50 cents | 9 amore formalized framework, get something in front of
10 on the dollar to 6 percent, what Mariaindicated, that |10 you, and then we can start, okay, filling the blanks
11 isthe most common match in the private sector today. |11 about what type of contribution isright, what type of
12 COUNCILMEMBER FLEMING: andthoughwerave |12 match is right; give you more time to investigate
13 not done a consensus of that -- and I'm not surewe're |13 other cities and ask more questions of employees and
14 ready to do that tonight -- that seems -- 14 constituents and that sort of thing.
15 DR. GILLEN: Yeah. 15 But the numbers we're showing tonight is
16 COUNCILMEMBER FLEMING: --youknow, logica |16 just a simplified mechanism to show instead of -- The
17 tome. 17 spread sheet isn't set up to do the 50 cent on a
18 But one other question | have for you, 18 dollar match -- I can't show you that; it's a dollar-
19 Dr. Gillen, was that you made a comment that, come |19 for-dollar match -- but to show you where the impacts
20 January, you and Legal would be bringing us documents |20 are. The 50 cent on the dollar would just -- those
21 toreview. 21 impacts wouldn't change dramatically but it would be
22 Would those documents be incorporating what |22 structured.
23 we've decided on, because -- 23 What we're saying is somewhere in that 10
24 DR. GILLEN: What we're going to -- 24 percent iskind of the sweet spot for competitiveness,
25 COUNCILMEMBER FLEMING: -- I'mnot -- |25 if we want to be competitive.
Page 34 Page 36
1 DR. GILLEN: What we'd bring you isa 1 COUNCILMEMBER FLEMING: okay. Thank you.
2 resolution that would incorporate the things we've 2 DR. GILLEN: Okay.
3 talked about to date as far as how the planwould be | 3 COUNCILMEMBER ALEXANDER: | asumetat tne
4 structured in general. 4 401isgoingto be-- isgoingto betype A. Isthat
5 We haven't decided on the contribution 5 correct?
6 levelsyet. Wewould leave that part blank and we 6 MR. GRIFFITH: Yes.
7 could honethat in January and figure out, okay, what | 7 COUNCILMEMBER ALEXANDER: aurminatpe
8 should it be? Should it be 50 cents on the dollar 8 K.
9 match? What isthe direct contribution and what 9 Do you still have the opportunity to -- and
10 should the match be? 10 | assumeit's going to be a bundle of funds.
11 COUNCILMEMBER FLEMING: and r'm probably the | 11 MR. GRIFFITH: Yes.
12 only person herethat | don't vote on blank documents. |12 COUNCILMEMBER ALEXANDER: sieempioye
13 DR. GILLEN: Well, we're not asking for a 13 isgoing to get to choose a percentage of that.
14 votein January. 14 MR. GRIFFITH: Yes.
15 COUNCILMEMBER FLEMING: okay. Yeeh. 1 mean |15 COUNCILMEMBER ALEXANDER: sty wit nave
16 if -- 16 the ability to receive prospectus?
17 DR. GILLEN: I want to be clear on that. 17 MR. GRIFFITH: Yep.
18 COUNCILMEMBER FLEMING: -- thereésan |18 COUNCILMEMBER ALEXANDER: arewegingto
19 unknown -- 19 offer any educational servicesto them?
20 DR. GILLEN: Right. 20 MR. GRIFFITH: Absolutely.
21 COUNCILMEMBER FLEMING: -- 1 wontt voteon |21 COUNCILMEMBER ALEXANDER: secasetisis
22 the document. 22 going to be new and bold and --
23 DR. GILLEN: That'swhy | want to be clear 23 MR. GRIFFITH: Yes.
24 onthat and why this processistheway itis. Well 24 COUNCILMEMBER ALEXANDER: - enightening
25 bring it to the work session in January, and I'mnot |25 and empowering to them.
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1 DR. GILLEN: Right. 1 required minimum distribution that's the -- The upper
2 MR. GRIFFITH: Once aplan designisdecided | 2 limit where the government requires you to pull money
3 upon, then I'll work with Lisato kind of roll out 3 outisat 70 and ahaf. Soit's59 and ahalf to 70
4 what the education campaign will be, because | think | 4 and ahalf.
5 it will be a pretty intensive processthefirst year 5 MAY OR PITTMAN: Anyone else?
6 to provide education and to let them know exactly what | 6 (No response)
7 their options are, how the new structure works, and 7 MAY OR PITTMAN: Okay, Dr. Gillen. Thank
8 what decisions they've got to make. 8 you.
9 COUNCILMEMBER ALEXANDER: creoftetings | 9 Do you have anything else you wanted to add
10 I'd be curious on -- just knock on wood because I'm |10 to that?
11 doing so well thisyear -- isto see the rate of 11 DR. GILLEN: Well, what | would like -- what
12 return on what we would be offering them -- 12 I'mgoing to do is have Cecil help me draft a
13 MR. GRIFFITH: Sure. 13 resolution for the January work session. Again, no
14 COUNCILMEMBER ALEXANDER: - \easteae |14 decisions will be made in January. That'll be another
15 of return on what they have been receiving. 15 chance for you to review: here's the framework that
16 MR. GRIFFITH: Yep. I'll be happy to 16 we've gotten input from the Council in two meetings.
17 provide you with afull breakout of what optionswould |17 Here's the framework, that we understand it the way
18 beavailable. 18 you guyswould liketo seeiit.
19 Most municipal clients utilize the same 19 And then we'll go from there. We'll have to
20 investment line-up for the 457 as the 401 just for 20 make decisions on the contribution levels and the
21 simplicity so they can have the same investment 21 match levels then and -- or when you're ready to.
22 choices on both plans, although 457s, because they are |22 MAYOR PITTMAN: Okay. Next agendaitemis
23 for only government employees, they do have more |23 CIP.
24 flexibility technically than a 401k program. 24 DR. GILLEN: Thank you, Mayor.
25 The main pieceisthat employeespriorto59 |25 Lisa had sent out aranking sheet for you,
Page 38 Page 40
1 and ahalf can take money out without penalty from the | 1 ranking criteria, and you guys did agood job of doing
2 federal government, whereas, in the private sector, 2 your homework there and getting it back to us, and
3 money out prior to 59 and a half is subject to a 10 3 she'sreworked the CIP plan for you based on those
4 percent penalty. 4 rankings. Therewasn't atremendous amount of change
5 But that benefit is significant, and the 5 inthe plan.
6 reason we have a457 coupled witha401 isbecause | 6 | think a couplethings -- there are
7 many of your employeesthat are -- that are policeor | 7 basically three things that would -- what I'm looking
8 firewon't work until they're 60 years old, and 8 for input tonight is, number one, on the rankings and
9 they'll need to draw money at 55. Sothey candothat | 9 thefive-year planitself. We can walk through that.
10 from a457 where they -- where they can't fromthe |10 Number two is the street paving program
11 401(a). 11 itself. Thereisalist of street programs. You'll
12 So the 401(a) istruly set up to be an 12 seein the capital improvement plan on page two of the
13 employer bucket; the 457 isthe employee bucket. But |13 plan under Paving Works and Paving-General (Citywide),
14 it adso affords the employee alittle bit more 14 you see there's $155,250 -- that's the current year's
15 flexibility from the distribution standpoint. So 15 LMIG money -- next year's LMIG money and a $3,000
16 those are all the subtle nuances of the plan but are 16 contribution from the General Fund towards paving, and
17 important on the education piece for the employeesto |17 that isintended to accelerate that paving project.
18 understand it so they properly make use of the plans. |18 So under that budget, we were going to ook
19 COUNCILMEMBER FLEMING: pidthelaw change |19 at the list of streets and start selecting those
20 to 59 and ahalf? because | thought it was57anda |20 streetsfor -- for which projectsin the next fiscal
21 half. 21 year we want to do. And that needs to happen
22 MR. GRIFFITH: 59 and a half for -- for the 22 relatively quickly because we haveto let GDOT know by
23 past severa years for money to come out of a401 23 the end of the year what the -- what streets we're
24 without any penalty. Prior to 59 and a half, it'sa 24 going to do next year.
25 10 percent penalty. And then 70 and ahalf isthe 25 But again, if you look in the budget, we've

Page 37 - Page 40 (10)

American Court Reporting Company, Inc.



City of Doraville
State of Georgia

City Council Meeting - Work Session
November 18, 2013

Page 41 Page 43
1 got budgeted in the capital improvement plan, streets; | 1 going to have arefurbished city hall here? Arewe
2 paving each year in amore accelerated fashion. 2 going to do nothing? that sort of thing. So we need
3 We currently -- we were getting $55,000 from | 3 to think about that, because it playsinto
4 GDOT and now were going to get $67,000 per year for | 4 refurbishing the courthouse, refurbishing the library
5 paving. We were recommending inthe planthatweadd | 5 and those sorts of things.
6 tothat. Wecould, if you would like -- 6 So those are important considerations you
7 Asyou'll notice in the plan, we took the 7 need to make, and we need to start that conversation
8 Iron Sky project out completely because that wasn't 8 now, because the time frame, five yearsis going to
9 anyone's priority, and the Chief said it's not 9 happen rea quick. When it startsto happen, it's
10 something that'sareal priority for us right now so 10 going to happen very quickly. We need to be ready to
11 let'sremove that. 11 discuss, okay, thisiswhat we want to do, and we've
12 We could add money into that. If you look 12 aready planned it out; we know -- we've already
13 at the $155,000 number, for example, you could say, |13 budgeted for it, we've got it in the plan, and get the
14 "Wédll, let'sround. Let's make that $300,000inyear |14 money identified and how to pay for it.
15 one and really get ajump start on the street paving,” |15 So with that, I'll invite Lisaup to kind of
16 which needsto happen. Theresalot of pavingthat |16 walk you through how she calculated the rankings and
17 needsto get done. That would giveyou alot more |17 takealook at the five-year CIP.
18 ability to get alot done thisyear and then giveyou |18 MS. FERGUSON: Okay. Sowhat | did wasl|
19 maximum flexibility on which streetsthat you cando |19 took your sheetsand | added up al the points for
20 intheyearstwo, three, four and five of the CIP. 20 each project, and | divided it by five because | had
21 And again, you'll decide on which streets 21 votes from five separate people, and we gave everybody
22 get paved every year in that budget. And Lukehas |22 an average score.
23 supplied thelist of streetsfor you. We don't have 23 And then we took the list of everything --
24 to go directly by the GDOT list and their rankings 24 we separated the stormwater projects because that's
25 because of the engineering opinion of which streets |25 kind of a separate bucket of money and we didn't want
Page 42 Page 44
1 areworse. 1 to get that mixed in with what we were doing.
2 And | always think when you're doing street 2 Basically, wejust took the list, sorted it
3 paving especially that there has to be a proper 3 by the highest score to the lowest score. Thefirst
4 geographic distribution throughout the city to make | 4 10 projects got a priority of one, the second 10
5 surethat, you know, tax dollars are going back to 5 projects got apriority of two, the third 10 was
6 everybody more evenly, regardless of sometimesthere | 6 three. Section number four is alittle bit short
7 might be one street that's worse off that might have 7 because we had several projects with the exact same
8 towait until the next round of funding. So that's 8 score, and | didn't want to split those, so they got
9 just something we want to consider. 9 dumped into five.
10 And athird point that we've talked about 10 Surprisingly, al of the stormwater projects
11 andinlight of the potential redevelopment of the GM |11 were within .2 of each other, so wereally didn't
12 site, we haveto think about where is the seat of 12 change the priority on any of those. We kind of left
13 government going to bein five years? If and whenthe |13 that one whereit was.
14 redevelopment occurs, they're planning -- you know, if |14 And once we did the rankings, we kind of
15 thereisatown center in that area, do we want the 15 went back and looked at where we had put the projects
16 seat of government to be there? And that'sadecision |16 inyear, one, two, three, four or five. And we kind
17 you-all have to make because there'salot of things |17 of tweaked the arrangement of the projects so that
18 inthe CIP over five yearsthat -- you know, we don't |18 your prioritieswere in year one and two and then the
19 want to put atremendous amount of money into 19 thingsthat you had put lower on your list arein like
20 buildingsif these aren't going to be the buildingsof |20 yearsfour and five.
21 government in five yearsor if we're going to be, you |21 There are some projects that have very high
22 know, disposing of those buildings, that sort of 22 rankingsthat are not in year one and two because
23 thing. 23 there's another project that has to be done before we
24 So we have to put some thought into are we 24 can do that project. One thing that comesto mindis
25 going to have city hall in anew location? Arewe 25 the park master plan. We need to do the park master
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1 plan before we do the pool upgrades so we'll havea | 1 COUNCILMEMBER FLEMING: gefore s stephens
2 good idea of what we want to do. So both of those 2 |eft, she had purchased the red domed --
3 ranked very high, but one hasto come beforethe other | 3 COUNCILMEMBER PATRICK: Jungle gym.
4 one. So the pool upgrades are -- | think they'rein 4 COUNCILMEMBER FLEMING: --jungle gym that
5 year two or three. 5 you haveto be 8 to 12 years old to, you know, climb
6 Does anybody have any questions? 6 on. | mean Mr. Patrick's four and almost six --
7 MAYOR PITTMAN: Ms. Alexander? 7 right?-- year-olds can't really climb on them very
8 COUNCILMEMBER ALEXANDER: i tougtname | 8 well.
9 Honeysuckle bleachers was going to come out of 9 MS. FERGUSON: We will make sure that we get
10 stormwater because stormwater is causing theissue. |10 Phase | completed before we commit to Phase 11.
11 MS. FERGUSON: There is a portion of it 11 COUNCILMEMBER FLEMING: we took down, as!
12 that's going to come out of stormwater, and that is 12 mentioned on my notes, afort-type structure with
13 reflected in the budget for these. There'sa 13 dlide, and that had been up there for 20 years, and so
14 component that is stormwater and there'sacomponent |14 1I'm alittle bit discouraged about that.
15 that's general fund or HOST. 15 Also | want to talk about the street
16 COUNCILMEMBER ALEXANDER: Okay. |16 resurfacing. Dr. Gillen, | sent an email on November
17 MAYOR PITTMAN: Ms. Pachuta? 17 the 11th --
18 COUNCILMEMBER PACHUTA: Huh-uh. 18 DR. GILLEN: Yes, maam.
19 MAYOR PITTMAN: Mr. Patrick? 19 COUNCILMEMBER FLEMING: -- at 3:29/3:30in
20 COUNCILMEMBER PATRICK: No. 20 the afternoon, have not received areply yet. It was
21 MAYOR PITTMAN: Ms. Fleming? 21 inregardsto the item on resurfacing discussion
22 COUNCILMEMBER FLEMING: Yes. Arewe |22 agendaitem that we had had a couple of months ago
23 discussing the whole thing right now or just -- 23 about streets that were presented to us.
24 MS. FERGUSON: Yes. Yes. 24 And | don't recall the date, and | was
25 COUNCILMEMBER FLEMING: --onesandtwosand |25 asking for the date and a copy of the minutes for that
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1 soforth? 1 item, because, at that time, | remember commenting
2 In regardsto Halpern Park Phase 11, | know 2 about Park Avenue and New Peachtree potholes needed to
3 it'sgot anumber two on here, but we haven't finished | 3 berepaired, | mean, because that's --
4 Phasel, and | made those comments. 4 DR. GILLEN: Right.
5 MS. FERGUSON: | talked to Rip, and heis 5 COUNCILMEMBER FLEMING.: -- the beginning of
6 under the impression that we have finished Phase . 6 our city. And | made acomment that Ms. Alexander had
7 COUNCILMEMBER FLEMING: wehavenotfinised | 7 €ven questioned why Carver Drive was at the top of the
8 Phasel. 8 list. And | don't seethat list incorporated into
9 MS. FERGUSON: Okay. Thenweneedtogo | 9 thislist, before | even discussthis, because Carver
10 back and talk to him again. 10 Drive, even though --
11 COUNCILMEMBER FLEMING: gecasewehavenot |11 DR. GILLEN: Right.
12 replaced the equipment that was in there. Havewe, |12 COUNCILMEMBER FLEMING: --it's -- first of
13 Mayor Pittman or Mr. Patrick? We have not replaced |13 al, it'sadisplaced subdivision, and | feel very
14 the equipment that wasin there to begin with. And |14 sorry for that subdivision, and they don't need to be
15 that was part of the original outline for Phasel, and |15 neglected. So Carver Drive definitely needs help, and
16 soI'malittle bit discouraged about that. 16 they are down on thislist.
17 MS. FERGUSON: Well, | talked to him, and he |17 | have one pothole on my street, and I'm
18 said that all the playground equipment had been 18 about 10 on thislist above Carver Circle and Carver
19 instaled. 19 Drive. | have one pothole. That'sthe only thing
20 COUNCILMEMBER FLEMING: well, theonly -- |20 wrong with my street. Okay?
21 there has been no playground equipment purchased -- |21 So | don't know who did --
22 MS. FERGUSON: Uh-huh. 22 Did Dekalb County do thisranking or did we?
23 COUNCILMEMBER FLEMING: -- at dl for |23 MR. LUKE HOWE: They use a system called
24 Halpern Park. 24 COPACES, which isacomputerized rating system. It's
25 MS. FERGUSON: Okay. 25 basically atruck with acomputer on it that drives
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1 over each street in the county and assigns arating. 1 instance. If that isapriority for the Council, that

2 30plusis--isvery --isbad or very poor, 20 to 30 2 onecan bedonefirst. Sol just want to make sure

3 ispoor, 10to 20 is-- 3 we'reclear on that --

4 COUNCILMEMBER FLEMING: wel, | haveexactly | 4 COUNCILMEMBER FLEMING: Okay.

5 one pothole. Sowhat I'm sayingis| don't want to 5 DR. GILLEN: -- that that power isin your

6 neglect adisplaced subdivision. 6 handsasfar as which streets we're going to do each

7 DR. GILLEN: Right. On this, to your email, 7 year.

8 | did forward it to Sandra, and she sent you the 8 COUNCILMEMBER FLEMING: okay. That'sfine.
9 minutes of that meeting, | believe. 9 And then the other comment | want to make,
10 COUNCILMEMBER FLEMING: i havernot received |10 even though there are decisions that we have to make

11 this. | received the city manager minutes and so 11 regarding whether we do or don't move the city

12 forth and so on from that meeting, or the cell phone |12 complexesto the former GM property, that isfive

13 meeting. | received those minutes. | didn't receive |13 yearsdown the road.

14 these minutes. 14 DR. GILLEN: Yes, maam.

15 CLERK BRYANT: No. | forward -- | sent, | |15 COUNCILMEMBER FLEMING: Asfar asalowing

16 looked for the agendafor that particular meeting and |16 our present locations to deteriorate, and | don't want

17 also the minutes that we received from the court 17 that happening.

18 reporter, and | think it was -- 18 DR. GILLEN: Neither do I.

19 COUNCILMEMBER FLEMING: | recsived that for | 19 COUNCILMEMBER FLEMING: sothe moneys that

20 the cell phoneissue. 20 we need to upgrade the bathroomsin the library,

21 CLERK BRYANT: | canresend it to you again, |21 whatever the court needs for their specific

22 but | did -- 1 did look for it. 22 functioning, we definitely need to use those moneys to

23 COUNCILMEMBER FLEMING: Please, if youdont |23 upgrade.

24 mind. 24 And asfar as us making adecision or the

25 CLERK BRYANT: Yes, maam. 25 City Manager and Council making adecision, | think
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1 COUNCILMEMBER FLEMING: Mr. Patrick -- | 1 that needsto be fully vetted with our residents --

2 DR. GILLEN: | want to get to the point 2 DR. GILLEN: Yes, maam.

3 about thelist. What | talked about before with the 3 COUNCILMEMBER FLEMING: -- in apoall,

4 priority of the streets, we don't have to stick to the 4 because we need to know about how the transportation

5 ranking system that GDOT had. They'renot asstrict | 5 isgoing to get us over to the GM property.

6 on that asthey used to be for use of LMIG money. 6 DR. GILLEN: | agree with you --

7 So what we need from you is input on, under 7 COUNCILMEMBER FLEMING: All of those --

8 whatever budget we set for year one, which streetsdo | 8 DR. GILLEN: -- 100 percent.

9 you want to do? So it's up to you as a council to 9 COUNCILMEMBER FLEMING: Al of those things
10 decidethat. We're not going to tell you which 10 haveto interplay with each other before we make a
11 streetsto do first, because you guys are the ones 11 decision.

12 that know where the real issues are and asfar as 12 DR. GILLEN: Weagree. You and | agree 100
13 where the citizens want their money spent. 13 percent onthat. What | want to make sureiswe have
14 So what we're looking from you is how would |14 that in our thought process, that if we're going to do
15 you rank that list? Which one would you choose? And |15 amajor renovation, is that what we want to do now, or
16 ascouncil asawhole, deciding on, "Okay, under this |16 do we want to wait to make sure we haven't decided to
17 budget, we can do this many miles of streetsor this |17 move, you know; because if we are going to stay here,
18 many blocks of streets. Well, thisishow wewant to |18 we need to refurbish all of these buildings because
19 prioritize that money for thisfiscal year." For the 19 they're -- they're getting antiquated -- the library

20 next fiscal year, we'll come back and do the same 20 especialy, the civic center and the courthouse. So
21 processagainin every year. 21 do werefurbish each individual building? Do we

22 So even though you say, "Well, | wanttodo |22 condense the campus and build a different type of

23 that onein year two," next year you might decide, 23 structure that could house everyone? All those sorts
24 "Well, that one's unimportant to me, and now we're |24 of things we need to be looking, you know, down the
25 goingto dothisone." Sort of like Carver Drive, for |25 road, in the next five years, we need to be thinking
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1 about. 1 you decide to go that route.

2 COUNCILMEMBER FLEMING: All right. Thank | 2 MAYOR PITTMAN: Okay.

3 you. 3 COUNCILMEMBER ALEXANDER: | didnavesome

4 DR. GILLEN: Thank you, ma'am. 4 more comments about the street paving. | wasn't -- |

5 MAYOR PITTMAN: Okay. Anyoneelsehave | 5 don't want to be misunderstood that | was wanting to

6 comments? 6 neglect a certain neighborhood --

7 COUNCILMEMBER ALEXANDER: wr. parickaid | 7 COUNCILMEMBER FLEMING: No, no, no.

8 have. 8 COUNCILMEMBER ALEXANDER: - inthecity.

9 COUNCILMEMBER PATRICK: inoneof ourLCIs, | 9 COUNCILMEMBER FLEMING: No, no. No, you
10 did we contemplate moving or discussmovingthe |10 weren't. I'm sorry.

11 government to the General Motors area? And if wedid, |11 COUNCILMEMBER ALEXANDER: &ut youknow,1

12 then maybe that issue has already been spokentoushby |12 would really like to know how they come up with their

13 theresidents. 13 rating system, because | was thinking more of the

14 DR. GILLEN: I don't think it's been 14 aspect of -- of what isthe greater impact, | mean.

15 addressed clearly. | think thereisaredevelopment |15 There's 15 houses on my street. If you pave New

16 plan of thisareathat includesit as government 16 Peachtree Road, | think that's going to have alittle

17 center. But thereisdiscussion in the LCI about 17 bit more impact than, no offense to my 14 neighbors,

18 potential, if | remember correctly, but asaspecific |18 than our little short street.

19 plan of action, no, | don't believe that's -- that's 19 Also on thisligt, | assume that we got from

20 the specific plan of action. 20 the State, some of these streets are not even in our

21 From my perspective as administrator of the |21 jurisdiction or perhaps only a quarter of the street

22 organization, we just need to figure out wherewe're |22 areinour jurisdiction. Bagley Drive, | believe we

23 goingto go at some point. It doesn't have to happen |23 only have four houses on one side of Bagley Drive that

24 immediately, but, you know, ayear from now we're |24 arein our city; al the property isin unincorporated

25 goingto be-- And if the development's happening, |25 Dekalb at thistime. So that would be -- And Laurel
Page 54 Page 56

1 it'sgoing to start happening quickly. We need some | 1 Oak Court isthe sasmeway: only half of Laurel Court

2 lead timefor proper planning, and sale of the 2 isinthe city except for two houses on the other

3 property if we move from hereif we chooseto sell the | 3 side. So that's going to have some challenges, too,

4 property, or do we choose to redevelop it? All those | 4 becausethat iseven split jurisdiction between

5 sorts of things that the Council needs to make the 5 counties.

6 decision on and decide which direction wewanttogo | 6 DR. GILLEN: You hit the nail on the head,

7 withit. 7 and that's why this decision needsto fal in the

8 COUNCILMEMBER FLEMING: inthesscondLet, | 8 hands in the elected officials, because --

9 if I'm not mistaken, because | worked on it -- 9 COUNCILMEMBER ALEXANDER: So --
10 DR. GILLEN: Uh-huh. 10 DR. GILLEN: -- you know where the -- where
11 COUNCILMEMBER FLEMING: - quitesubstan- |11 the best --

12 tially, isthat it shows our properties as a potential 12 COUNCILMEMBER PATRICK: Isthere any --
13 high-dollar redevelopment, and that because our -- our |13 DR. GILLEN: -- use of those dollars are.

14 complexes here could come across as a high-ticket, |14 COUNCILMEMBER PATRICK: -- dataon traffic
15 high-dollar -- 15 flows on different streets?

16 DR. GILLEN: Yeah. 16 COUNCILMEMBER ALEXANDER: rat wasoneof
17 COUNCILMEMBER FLEMING: --itemforusitwe |17 thethingsthat | was wondering why GDOT doesn't
18 sdll it to abig developer, but it doesn't actually 18 incorporate traffic-count studies with the analysis of
19 put the complexes over into the GM area. | think 19 the street, because | would think that would be a

20 that's up to the prospective developer for the GM. 20 calculation that they in turn would use for the

21 DR. GILLEN: Yeah. | mean that could all 21 durability of the pavement that's applied to it,

22 change. Thisisadynamic process. But we needto be |22 because the traffic on Buford Highway is going to be a
23 -- we need to be thinking about that and which way we |23 lot heavier than traffic on --

24 want to go. We are sitting on very valuable real 24 DR. GILLEN: Yeah. And I'm not familiar

25 estate, so you would have funding to reconstruct if |25 with their rating system, and L uke says they do not
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1 usetraffic counts. 1 going to pave aroad, you're going to have a pothole
2 I think what the engineers are looking at is 2 pop up eventualy within ayear or two. So | think
3 the current condition of the road, a snapshot: here's | 3 those are two very important discussions we need to
4 what the road condition is, thisiswhat we seeis 4 have.
5 underneath, so thisis how we rank them. 5 COUNCILMEMBER ALEXANDER: canwetryto
6 But | would always advise against letting 6 contact the County and get them? because | don't know
7 engineers -- no offense to the engineersintheroom- | 7 how many times you've been mailed about that onein
8 - decide on how to spend tax dollarsin the city, 8 front of the MARTA station, and | hit it Friday night,
9 becauseif you did, it would be on very strict 9 s0.
10 engineering criteriathat'sin abook somewhereand |10 DR. GILLEN: Yeah. We have been -- every
11 get littleinto, you know, what are the neighborhood |11 time you contact us or every time acitizen complains,
12 effectsthat would fall under this? And what about |12 we contact the County about the pothole service. |
13 that part of the city that may not get as much traffic |13 think they're stretched pretty thin, and we have to
14 butitsroad iskind of crummy on the surface, it has |14 takethat in consideration. Isthat atask that we
15 agreat base level, and the engineers say, "Well, 15 want to undertake?
16 that'sfine. It's going to last another 30 years," 16 COUNCILMEMBER PATRICK: any ideawhenwere
17 but these people have been paying taxesand never |17 going to have that DMA representative come talk with
18 gotten their street repaved. 18 us?
19 So those are the considerations that you 19 DR. GILLEN: | talked to Mr. Baggett, and he
20 guystakeinto effect when you rank these asfar as, |20 can beavailable. Hewas pretty busy these last two
21 "Okay. We're going to do two miles of road. Well, |21 months because they're dealing with the annexations
22 let'sdo these five pieces and get those done this 22 and new cities.
23 year." 23 So let metalk with him again. | think we
24 COUNCILMEMBER FLEMING: wel, resurfacingto |24 have a policy meeting on Monday --
25 meisextremely important, but more importantly are |25 COUNCILMEMBER PATRICK: Okay.
Page 58 Page 60
1 al the potholes that we presently have that need to 1 DR. GILLEN: -- and I'll talk with him about
2 beidentified and say, "Hey, let's-- | mean this -- 2 what date he could come.
3 likel said, the one pothole on my street is about 8 3 COUNCILMEMBER PATRICK: Great. Thank you.
4 or 10 inches deep -- 4 MAYOR PITTMAN: Okay. Anyone else?
5 DR. GILLEN: Uh-huh. 5 DR. GILLEN: Okay. Again, thereis-- well
6 COUNCILMEMBER FLEMING: - youknow,andso | 6 be bringing thisback. Thisisan ongoing discussion.
7 we need to identify the potholes and let's get those 7 But we do have to make adecision onthe plan asa
8 repaired so that at least -- 8 whole. But | wanted to point out, just make sure we
9 | mean even if Public Works can, you know, 9 understand how this unfolds.
10 put in concrete or something until -- 10 If you adopt the CIP, let's say, "Hey, this
11 DR. GILLEN: I don't disagree with you at 11 looksgreat. Let'sadopt it, you know, next meeting,"
12 all, but we are dealing with two separate i ssues. 12 that doesn't mean that you're going to -- these things
13 We're dealing with the street paving process and then |13 are automatically done. It just means that it enters
14 the ongoing maintenance, which we are under the SDS, |14 into our budget, we make the budget, make sure that
15 the Service Delivery Strategy, which | think is 15 these projects go in the proper departments.
16 another discussion we need to have. Arewe satisfied |16 And for like purchasing the financial
17 with the level of service we're getting from the 17 software, we'll be coming back to you hopefully in
18 millage rate we're paying, and can we provide abetter |18 January. That's part of this.
19 serviceif that millage rate would have been on us, 19 So there's going to be some of this stuff
20 and can we buy it moretimely? And | don't know the |20 kind of ongoing as you approve the whole plan. It
21 answer to that question yet. 21 also doesn't mean that if you fund something next
22 But | think it's a separate discussion that 22 year, you say, "Okay. Thisisin year two," that
23 needsto happen from this, because | don't want to 23 doesn't guarantee we're going to fund it next year,
24 confuse the two issues. They are two separate things, |24 because next year, we're going to have the same
25 ongoing maintenance versus the paving, because you're |25 discussion and you may shift things around. It'sa
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1 dynamic document. 1 to let them know which ones you want to do.
2 And you guys have to approve like the street 2 DR. GILLEN: So the budget document you've
3 paving. If youwereto say, "Okay. Here'sthose 3 got in -- the CIP document you have shows about
4 streetswe want to do," that doesn't mean that we just | 4 $155,000 in total funding in year one for resurfacing.
5 goout and hireafirmto comedoit. Therewouldbe | 5 So using that rule of thumb -- that isn't going to be
6 abid process. We'd get an engineering firm to 6 exact -- it's about one and a half miles worth of
7 develop the bid documents, they would openthebids | 7 street. Soit'sabout amillion dollarsamile.
8 and bring back the projectsto you for approval. So 8 That'sjust from what we've seen in other -- other
9 there's several steps to the process. 9 projects. Soif you want to add to that, you can do
10 But | think one important note is we need to 10 more. Soit kind of gives you, as you work through
11 make a decision on the streets relatively quickly, so |11 your list of projects, "Well, | got about amile and a
12 we need to be thinking about what the next step is 12 half with this. Here'sthe priority that | would like
13 there because | think GDOT -- to usethe LMIG funds, |13 to see.”
14 we got to get the street name, identify those by the |14 Doesit have the mileage on there? Do we
15 end of the calendar year. 15 know for sure?
16 MR. HOWE: By the end of the calendar year, |16 MR. HOWE: Yes, sir. It hasthe length of
17 andif were-- 17 the section.
18 DR. GILLEN: For one year. 18 DR. GILLEN: Hereitis. Thank you.
19 MR. HOWE: If we're going to spend, say, 19 MR. HOWE: Thisis Dekalb County data.
20 $300,000, then, you know, it typically costs -- if you |20 DR. GILLEN: In addition, one of the things
21 bidit out, it typically costs anywherefrom 10to 30 |21 that we're proposing in this, typically we take the
22 dollarsalinear foot to resurface. So conserva- 22 LMIG money and pass this through to Dekalb and they do
23 tively, $300,000 is about 300 -- three -- three miles |23 the project.
24 of astandard two-lane road. 24 Well, what wewant to do is, if we're
25 The only time we've bid it out, it camein 25 putting our own money into this, we think -- we're
Page 62 Page 64
1 at about $15.00 alinear foot, so. 1 pretty darn sure we can get better pricing if we did
2 DR. GILLEN: And correct meif I'm wrong, 2 the bid ourself, because we're getting charged for
3 Luke, but what number -- the streets we have to get 3 their equipment and time that's a little above what
4 them in by the end of the calendar year hasto be 4 thegoing rates are.
5 those we're going to fund with the LMIG dollars 5 So we think we can get more bang for our
6 themselves. 6 buck just combining the LMIG money with our own and
7 So if we add dollarsin, we're going to need 7 getting the bid out ourselves, which we would then --
8 tolet GDOT know that by the end of the calendar year | 8 initialy, we would put an RFP out for acivil
9 sothereis some flexibility on which streetswewant | 9 engineering firm that would handle the process of
10 to do, because in this proposal, there is additional 10 preparing the bid documents, making sure al the bid
11 dollars added in. 11 specs are met, and then those would come back to the
12 COUNCILMEMBER PATRICK: sowehavetwomiles |12 Council. And then that company, that firm, would then
13 of funding that we can handle or isit three miles? 13 manage the project, make sure that the contractors are
14 DR. GILLEN: Right now, it looks about one |14 doing what they're supposed to be doing it and doing
15 and a haf miles with $150,000, basically, funded. 15 it on budget.
16 MR. HOWE: Thetotd -- the total State 16 MAY OR PITTMAN: Dr. Gillen, thank you very
17 funding, what we didn't use this year pluswhat well |17 much. Appreciateit.
18 get next year is $124,000. It's about -- it's close 18 Okay. Next isthe Stormwater Infrastructure
19 to $125,000. And Dr. Gillen isproposing thisthree |19 Policy, Cecil.
20 hundred, and the rest of that would be our money. 20 ATTORNEY McLENDON: All right. Mayor and
21 Under LARP, you hadto goin order andyou |21 Council, aswe had previously discussed, what we've
22 had to pick the ones -- you had to go withtheones |22 doneis put together just a draft stormwater policy
23 that they rated the worst and you had to go in line. 23 here, something for y'all to look at and sort of think
24 Under LMIG, it'salittle bit more flexible. 24 about and decide where we go.
25 You can resurface anywhere you want to; you just got |25 Thisisavery smple policy. The bigissue
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1 on stormwater repairs, first issue that alwayscomes | 1 "There'sapipe andit's-- You know, | have sinkholes
2 up iswho owns the stormwater infrastructure. Isit 2 inmy yard and there's a pipe there." And then staff
3 the City responsibility to repair it or isit the 3 can go out, review it, take pictures of it. Come
4 private property owner's responsibility to repair it? 4 back, welook at it.
5 What this policy doesisit just states that 5 If it's clearly the City responsibility, it
6 thefirst step of any stormwater request is for usto 6 goes on the prioritization list, you know. If it
7 look at it and determine -- make adetermination asto | 7 immediately needs to be done, it goes up to the top of
8 whether it isa City responsibility or private 8 thelist; if it'sjust cosmetic in nature, it goes
9 property. And then it talks about the factors that 9 down to the bottom. And you are continually working
10 you would consider in determining whether -- you know, |10 through that list of projects with your stormwater
11 deciding that issue. 11 funds, making sure you're on top of your system.
12 If it's located in or adjacent to the right- 12 Thisalso states that if there'san
13 of-way, if it'sin an easement dedicated to the City 13 emergency situation, the City hastherighttogoin
14 that's been specifically dedicated to the City. You 14 under the police powers, especially with the drainage
15 know, isit notinone? Isit notin an easement area |15 easement areas that are established. | have seen that
16 that's been dedicated, and isit something that'sbeen |16 hasunfortunately happened where something may be on
17 approved in asubdivision plat when the subdivision |17 private property, but it backs up, gets plugged, and
18 was approved by the County or the City? Wasit 18 all of asudden, it's about to flood everybody in the
19 infrastructure that was shown connected to theroad |19 neighborhood. And under this policy, the City goesin
20 and approved? 20 under their police powers and can rectify that
21 Another thing you'll find on these systemsa |21 situation to avoid damage to property.
22 lotisyou'll comein, and whatever might have been |22 Those are the big componentsto this. It's
23 originally approved has been added on. Over theyears, |23 really relatively simple. This sets forth the policy
24 people have come in and extended systems. 24 of how you address the issues.
25 All those things are basically looked at on 25 There are other issues that, as you come
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1 acase-by-case basis to be able to make that 1 forward and you would take a project on, you know, we
2 determination of: yes, the part of the infrastructure 2 would come in and need to make sure we had the proper
3 which you're complaining of isbroken. Itisthe City | 3 rightsin placeto goinand fix it.
4 responsibility or it's not. 4 And one of the things | think that the City
5 | mean the first easy one to look at would 5 Manager and | have talked about is that when you goin
6 be one that had a pipe that went under the road, a 6 and fix these, document it. Get your easement in
7 headwall on both sides, and it wastotally withinthe | 7 place so in the future, 20 years from now, 30 years
8 right-of-way. That'sa City project, obvioudly. 8 from now, if it breaks again, there is an easement
9 If it goes outside the right-of-way, then 9 document there. Everybody knowsit's the City
10 you would look. Isthere an easement aready in 10 responsibility. Once we touch something, we eiminate
11 place? If thereisn't an easement, isit connectedto |11 the question in the future and -- and hopefully as we
12 the system? Hasit been extended? 12 go through and we clean this process over time, that
13 Under this policy, you go through that 13 we get all the ambiguity out of it.
14 analysis, and a determination is made yes, that isthe |14 So that's really the basics of this. It'sa
15 City's, oritisnot. At that point, it movesinto a 15 draft document. | welcome you to tear it up and give
16 classification system. 16 me suggestions.
17 | mean the second part of thisisreally 17 MAYOR PITTMAN: Okay. Ms. Alexander?
18 very simple. The classification systemis, If thisis |18 COUNCILMEMBER ALEXANDER: no, maam, no
19 an immediate danger or threat to public safety, 19 questions.
20 category 1; go fix it. Fix that immediately, get on 20 MAYOR PITTMAN: Ms. Pachuta?
21 top of that. 21 COUNCILMEMBER PACHUTA: Huh-uh.
22 If it israpidly degrading, that becomes the 22 MAYOR PITTMAN: Mr. Patrick?
23 next category, and it allowsfor just aprioritization |23 COUNCILMEMBER PATRICK: powe have any kind
24 because how these will work if you have aprogramis |24 of map or documentation showing our existing
25 you'll get complaints. People will call in and say, 25 facilities or structures and that we made public so
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1 that we can get better information to make adecision? | 1 would know --
2 ATTORNEY McLENDON: Wedo. TheCity has | 2 ATTORNEY McLENDON: -- agood suggestion.
3 conducted a stormwater infrastructure inventory inthe | 3 COUNCILMEMBER FLEMING: -- how it reads, if
4 past, and that's one of the documents that will be 4 you don't mind.
5 brought into play. Any time somebody cameupand | 5 ATTORNEY McLENDON: | think that's a great
6 said, you know, there's a problem on this property, 6 suggestion, and -- and we could put a section that
7 you would pull together -- how you basically doitis | 7 would say the standard City document and have it
8 you pull together all the documents you can find. 8 incorporated. Actudly, that'sa-- | think that'sa
9 You'll go get the platsif they exist that 9 great idea
10 show the original subdivision plats. You'll pull up |10 MAYOR PITTMAN: Anyone else?
11 your inventory, your stormwater inventory, and it'll |11 (No response)
12 show you what they've located in the field is out 12 ATTORNEY McLENDON: So if that's okay, --
13 there, and just any relevant documents that even -- if |13 I'll make that modification and we'll get a standard
14 peoplerequest usto look at it, we even say, you 14 easement section with standard documentation included
15 know, "Do you have anything relevant? Bring it, 15 and bring it back to you.
16 because we'rereviewing al that." 16 MAY OR PITTMAN: And the next item isyours,
17 But there is a stormwater inventory that the 17 Mr. McLendon.
18 City commissioned in the past, and it's agreat 18 ATTORNEY McLENDON: Actualy, Mr. Felgin
19 document that provides aton of information. 19 presented thisto you last time and | was going to let
20 COUNCILMEMBER PATRICK: couldthat bemade |20 him do that again, and | think he's made some changes
21 public? 21 based upon the conversation with the Council.
22 ATTORNEY McLENDON: I think it probably is |22 MAYOR PITTMAN: Thank you.
23 public, but it's -- it's a document that's out there. 23 ATTORNEY FELGIN: Evening.
24 | don't know if it could be put on the Web site or 24 MAYOR PITTMAN: And for the citizens, it's
25 anything like that but -- 25 Amending the Charter --
Page 70 Page 72
1 DR. GILLEN: I'm not sure | like the quality 1 ATTORNEY FELGIN: Not the Charter.
2 of the picturesare. Oncethe GIS systemisinthe 2 MAYOR PITTMAN: -- Chapter 23.
3 works and once that's completed, we'll definitely have | 3 ATTORNEY FELGIN: Chapter 23.
4 available specialized maps to locate that as well. 4 MAYOR PITTMAN: Chapter. Chapter 23,
5 COUNCILMEMBER PATRICK: Okay. 5 Zoning, to Revise Procedural Provisions and Other
6 DR. GILLEN: We'reabout I'd say 90 daysout | 6 Inconsistencies.
7 from that being complete, but we can find what wegot | 7 ATTORNEY FELGIN: All right, Mayor and
8 and see how we can get it up. 8 Council, pursuant to our discussion last time, there
9 MAYOR PITTMAN: Ms. Fleming? 9 have been some revisions made to this document. The
10 COUNCILMEMBER FLEMING: sothishasnotbeen |10 cOVEr memo details exactly what were made. 1'll
11 adopted by Mayor and Council; thisisjust adraft? |11 quickly go through them.
12 ATTORNEY McLENDON: Thisiswhat we had said |12 In Section 5 and Section 6, revision to the
13 last time: that I'd put adraft just for y'al to 13 useregulationsin order to comply with RLUIPA, which
14 look at it -- 14 isthe Religious Land Use Act, thereisacurrently an
15 COUNCILMEMBER FLEMING: Okay. 15 amendment going through the Planning Commission
16 ATTORNEY McLENDON: -- and think it through. |16 regarding tentsin the city, and so what I've doneis
17 COUNCILMEMBER FLEMING: ifindthistobean |17 revised these provisionsto refer to separate city
18 appropriate policy. 18 ordinance concerning tents, because alot of the
19 What | would a'so like to see is a copy of 19 religious provisions had exclusions for use of tents.
20 an easement -- 20 And so in order to make it equal throughout
21 ATTORNEY McLENDON: Uh-huh. 21 the city and that's what the provisions are coming
22 COUNCILMEMBER FLEMING: --request aitached | 22 through separately right now, they basically refer to
23 tothe policy so that it's part of the package. 23 separate provisions of the ordinance concerning tents.
24 ATTORNEY McLENDON: | think that'sreally -- |24 A very small change.
25 COUNCILMEMBER FLEMING: -- so that Council |25 All instances of the term "Planning
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1 Director" have been changed to "Community Development | 1 separately amemo at the request of Councilmember Dean
2 Director" since thetitle of the Planning Director has | 2 concerning nonconforming use regul ations as requested.
3 been changed to Community Development Director. | 3 | don't have acopy of it here, but al of you-all

4 In Section 9, | had met with the Community 4 should have received that, and | can take questions on

5 Development Director and discussed certain aspectsof | 5 that aswell.

6 Section 23-1402(A). If you go back to that section, 6 Those were basically the changes made since

7 it concerns limitations on the grant of variances. 7 last time and we can discussif you have any

8 And| didn't ook at those last time because | -- | 8 questions.

9 just transferred them all whole, but there's a couple 9 MAYOR PITTMAN: Okay. Ms. Alexander?
10 of them that are outdated according to our Planning |10 COUNCILMEMBER ALEXANDER: canyou stat
11 Director/Community Development Director, and have |11 with --

12 really no application to our Zoning Ordinanceasa |12 MAYOR PITTMAN: Ms. Fleming?
13 whole right now, and that's Subsection (4) and 13 COUNCILMEMBER FLEMING: No thank you.
14 Subsection (6). 14 MAYOR PITTMAN: Mr. Patrick?
15 | believe Subsection (4), the -- the 15 COUNCILMEMBER PATRICK: Therewas a
16 limitation on the allowed parking inafront yardin |16 question. For conditional use permitswithin a--
17 anold -- quote/unquote "old district." | believe 17 within a multi-tenant complex, wouldn't you want to
18 Councilmember Patrick had asked last time what that |18 have a site plan to do parking calculations or is
19 actually meant, and so we had to take alook at that, |19 there some other document that would cover that, that
20 and we noticed that actually we don't really have 20 requirement?
21 thoserestrictions, so there's no point in getting a 21 ATTORNEY FELGIN: I'll defer to the
22 variance for something that doesn't really have a 22 Community Development Director who made that
23 restriction. 23 suggestion.
24 And Subsection (6) iskind of the sameway. |24 MR. COOLEY: We do require the plan be
25 Discusses flood contour elevation. It'soutdated and |25 submitted but we don't need survey level --
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1 not relevant, and there are other proceduresin the 1 COUNCILMEMBER PATRICK: Okay.

2 flood plain ordinance that take care of that, so that 2 MR. COOLEY: -- documents. They're

3 has been suggested to be removed. 3 extremely expensive for an individual to bear that

4 Section 13, which is the Code Section 4 cost, so doesn't seem appropriate and is not really

5 23-1501 regarding conditional use permits, weputin | 5 needed, but we do require a count for parking to make

6 thelast time the different things that had to be 6 sure.

7 submitted as part of the application process. Again, | 7 Now, it dependsonwhat itis. If it'sa

8 | met with the Community Development Director. Anda | 8 shopping center, there are set rates for shopping

9 couple of them were revised dightly to makethemnot | 9 centers, so it would depend on the situation.

10 mandatory, because in certain applications for 10 COUNCILMEMBER PATRICK: Okay.

11 conditional use permits, those wouldn't really help. |11 MAYOR PITTMAN: Ms. Pachuta?

12 Specifically, the requirements for survey plats are 12 COUNCILMEMBER PACHUTA: Huh-uh.
13 realy unnecessary if a CUPisrequested for a 13 MAYOR PITTMAN: Ms. Alexander?

14 gpecific suite in one building, so we made those 14 COUNCILMEMBER ALEXANDER: sory. 1 have
15 excluded from the requirement. 15 questions.

16 On Section 10 in the variances and Section 16 On page 10 of 31, regarding the application
17 13 whichis CUPs, the reconsideration, the Council |17 for avariance and the time period, | just want to

18 discussed making those for ayear instead of six 18 make sure I'm understanding the way thisis written,
19 months, so those were extended for ayear. 19 because this says 24 months, 24 months, and then it
20 And finally, we discussed Sections 16 and 20 says 12 months. So thetime period is 24 months, but
21 17. Taksabout stream buffer. All referencesto 21 Council can waive --

22 Dekalb County have been taken out because Dekalb |22 ATTORNEY FELGIN: 12 months of that.

23 County no longer does anything for us regarding stream |23 COUNCILMEMBER ALEXANDER: - 12 monthsot
24 buffer. 24 that.

25 Those were the changes. | had also sent 25 ATTORNEY FELGIN: Yes.
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1 COUNCILMEMBER ALEXANDER: oky. sowere | 1 straight 12 months.

2 limiting ourselves -- 2 ATTORNEY FELGIN: Thisisactually a

3 ATTORNEY FELGIN: Yes. | believeyousaid | 3 difference between an approved and a denied.

4 you could waive 18 months of that but y'all wantedto | 4 If you read, it says, "successive

5 movethat alittle -- 5 applications for a conditional use permit shall not be

6 COUNCILMEMBER ALEXANDER: Okay. 6 submitted more than once every 12 months." And y'all

7 ATTORNEY FELGIN: -- further back, so. 7 can reduce that requirement.

8 COUNCILMEMBER ALEXANDER: o. nttenn | 8 However, if you have denied one, then you

9 page 15 of 31, item (a) at the bottom. Thisis 9 can't have onein lessthan 12 months.
10 probably complete redundancy, but | had an issue with |10 Basicdly, if you've had a CUP approved and
11 an applicant that came before us with arezoning 11 you're asking for another CUP -- like we had -- we
12 request, and the survey they brought uswasover 25 |12 just had the situation that if, for example, they got
13 yearsold and it did not have the current footprint of |13 the CUP on the suite, and that was within the last 12
14 the building. 14 months, | believe, and then they came back and wanted
15 Now | see we're allowing survey that's 15 to getin anew suite.
16 within 10 years old, "Indicate the complete boundaries |16 The problem we have hereisthat if you can
17 of the subject property and all buildings and 17 waive that 12-month period, then they wouldn't be able
18 structures existing thereon." So are we to deduce 18 to switch their CUP. But they were granted it, so you
19 that the word "existing” is currently asin today? 19 could waiveit.
20 ATTORNEY FELGIN: Yes, maam. 20 If they had been denied a CUP, we put in
21 COUNCILMEMBER ALEXANDER: o onsers. |21 there that their cutoff was 12 months and y'all
22 let'stalk conditional use permits. Sowe arebeing, |22 couldn't waive that. We can of course --
23 we believe, discouraged from putting atime limit on |23 ATTORNEY McLENDON: | would just weigh in on
24 them, it staying with the land. 24 that and say | think that makes some sense, because if
25 What about provisions for removing them such |25 you have a straight denia on that, then thereis so

Page 78 Page 80

1 aswejust had with the worship center at Clearview? | 1 sort of no issue left on the table.

2 Isthere any provision in here that allows them to 2 If on the other hand, if you granted a use

3 remove them and reassign them? 3 permit, you might have put conditions on that, you

4 ATTORNEY McLENDON: You havethat. Redly | 4 know, you -- you would then have activity that was

5 it'sazoning action, and you have the ability todoa | 5 taking place under that use permit, and | think you

6 self-initiated rezoning. 6 would want to retain the flexibility to come in and

7 COUNCILMEMBER ALEXANDER: Okay. 7 if, for instance, a condition that you put needed to

8 ATTORNEY McLENDON: so that already exists | 8 be modified, have the ability in your discretion to

9 inyour ability to conduct arezoning becausetheuse | 9 revisit an approved application as opposed to -- and
10 permitis, in essence, azoning action. 10 it'sdiscretionary -- but as opposed to being ableto
11 COUNCILMEMBER ALEXANDER: okay. Butwe |11 Say there's no way for usto fix this condition we put
12 cannot put the -- 12 in place even if it became something that was -- you
13 ATTORNEY McLENDON: The automatic expiration |13 know, everybody looked at it and said, "Y ou know, we
14 is-- it'sjust something under the law that | think 14 ought to change that," as they went in and were doing
15 isvery problematic. 15 the activity.
16 COUNCILMEMBER ALEXANDER: onpage2,the | 16 | think that's different than the denial
17 12-month time period, it confused me becauseit said |17 where you just said nothing happening, and then there
18 "Council may, by majority vote, waive or reduce," but |18 isno activity based onit.
19 thenit said, "shall be no less than twelve months." 19 So | think in this case, you probably would
20 So if wewaive it to reduce less than 12 20 want to retain that discretion and flexibility in the
21 months, how can it be no lessthan 12 months, or am | |21 event something came up through the process.
22 just reading that correctly? 22 COUNCILMEMBER ALEXANDER: okay. il
23 COUNCILMEMBER PATRICK: thawaskindof the |23 doesn't make sense to me because it's saying we have
24 question that | had aswell, and | thought we had 24 the ability to waive or reduce the 12-month period,
25 mentioned it at the last meeting just making it a 25 but the conditional use permit affecting the said
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property shall be no less than 12 months.

So what am | waiving?

ATTORNEY FELGIN: Only if you have denied
it. If you -- if you look at the beginning of that
sentence --

COUNCILMEMBER ALEXANDER: m sesingits
only if | denied it, but why am -- what am | waiving
if it hasto be 12 months?

ATTORNEY FELGIN: If you've denied it, you
cannot waive that 12-month period. If you have
approved it previously, you can waive the 12-month
period. That'sthe difference.

COUNCILMEMBER FLEMING: But it saysright
here, like Ms. Alexander is saying, it says, "City
Council may, by majority vote, waive or reduce this
12-month time interval provided that if the
application for a conditional use permit was denied.

COUNCILMEMBER ALEXANDER: was deried.

ATTORNEY FELGIN: Was denied.

COUNCILMEMBER FLEMING: was denied by the
Mayor and City Council.

ATTORNEY McLENDON: I think that we can --
we can -- if it's confusing everybody, | think we can
address the language, but | think what it's saying --

COUNCILMEMBER PACHUTA: It's not written
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last circuitous route.

ATTORNEY McLENDON: But | think that is, if
everybody is agreed, we'll get a sentence that says
that clearly and says --

COUNCILMEMBER PATRICK: onequestion| had
to go with that, though, isis so they file their
application. How do they know we've waived the 12-
month period?

ATTORNEY FELGIN: It would be up to y'all
when it camein front of you-all for a hearing.

COUNCILMEMBER PATRICK: sowewould go
through a public announcement --

ATTORNEY FELGIN: Yeah. Youwould --

COUNCILMEMBER PATRICK: -- public
advertisement --

ATTORNEY FELGIN: -- still go through public
hearing.

COUNCILMEMBER PATRICK: -- it comesto us,
and we can say, "You can't do that?'

ATTORNEY FELGIN: Yes. Therewould be a
reguest in the application for awaiver. There would
have to be. The Community Development Director would
tell this person that by ordinance, it's not been 12
months, so they need to request awaiver as part of
their application, so.
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well.

ATTORNEY McLENDON: Yesh. I think we can
addressiit --

COUNCILMEMBER PACHUTA: That is not written
well.

ATTORNEY McLENDON: -- but what it's saying
is-- here's how it reads.

COUNCILMEMBER PACHUTA: Okay.

ATTORNEY McLENDON: Simplified, you can
waive the 12-month period, but if you denied it, then
you can't.

COUNCILMEMBER ALEXANDER: Okay.

COUNCILMEMBER PACHUTA: i think right now -

COUNCILMEMBER ALEXANDER: Okay.

COUNCILMEMBER PACHUTA: --itsal inone
sentence.

ATTORNEY McLENDON: Let me work on that
sentence.

COUNCILMEMBER PACHUTA: Evenif youjust put
aperiod in there, it would make more sense.

ATTORNEY FELGIN: I'm a student of -- of --

COUNCILMEMBER PACHUTA: Commas?

ATTORNEY FELGIN: -- complicated sentences,
yes.

COUNCILMEMBER ALEXANDER: andthatwesmy
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ATTORNEY McLENDON: And thiswould only be a
situation where somebody has a use permit, has begun
to implement it, and then probably what happened is
when they got into permitting --

COUNCILMEMBER PATRICK: Right.

ATTORNEY McLENDON: -- or they got into some
sort of an analysis, also of a sudden they realize,
"Uh-oh. Wegot anissue." And then probably | would
say 80 percent of those at least will be something
that your Community Development Director has probably
talked to them and said, "Well, let's get it back up
in front of the Council and see if they want to
addressit."

COUNCILMEMBER FLEMING: Butif acuPhas
aready been approved and they're already in the
process of working on their building, why would we
have to waive 12 months because they'd already been
approved for the CUP.

COUNCILMEMBER PACHUTA: | can see-- and
thisisan example I'm picturing in my head. Let's
say we gave someone a CUP and then put as a
reguirement on there you have to build a sidewalk
here. And then they go to build it and Dekalb County
or Georgia Power'slike, "No. We have a high powered
voltage line running right there. 'Y ou cannot put the
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1 sidewalk right there," which meansthey would haveto | 1 CUP." It gives you that flexibility in situations like

2 come back before us: "Look, we have this CUP. 2 that to waive the waiting period.

3 Georgia Power says we cannot put the sidewalk there. | 3 COUNCILMEMBER PATRICK: Okay.

4 Can we redo the CUP somehow?' 4 COUNCILMEMBER FLEMING: But that's -- but it

5 COUNCILMEMBER PATRICK: | understand that | 5 would be a different --

6 part. It'sjust they're going to cometo us, and we 6 COUNCILMEMBER PATRICK: pifferent applicant.

7 have to vote whether or not we want to waive on it 7 COUNCILMEMBER FLEMING: -- different

8 or--or-- 8 applicant.

9 ATTORNEY FELGIN: Yes. 9 ATTORNEY FELGIN: Yeah, but still it'sthe -
10 COUNCILMEMBER PATRICK: -- grant them that | 10 COUNCILMEMBER PATRICK: It's the same --
11 waiver, which, to me, seemskind of an intricate 11 ATTORNEY FELGIN: -- same property --

12 process. 12 COUNCILMEMBER PATRICK: -- property owner.
13 ATTORNEY FELGIN: That'sfine. Thisisa |13 ATTORNEY FELGIN: And so sincethe old runs
14 suggestion because it's standard to -- to not have 14 with theland, it would allow the property to have
15 them come every week with a CUP request. 15 that ability.
16 COUNCILMEMBER PATRICK: Okay. 16 ATTORNEY McLENDON: | would -- | think
17 ATTORNEY McLENDON: Andit'ssort of that |17 different applicants would have adifferent -- it
18 tension between, okay, | came and applied for one CUP |18 would be separate.
19 on this property for one thing, and then suddenly, 19 MR. COOLEY : Our conditiona use permits are
20 within three months, I'm applying for another, and we |20 based upon the individual suite as a property when
21 continue going down that sort of road. 21 they have a separate number.
22 So you have the ability to say, "No, you 22 | think where it really would come into
23 can't do that for 12 months," but it still givesyou 23 play, and | think you hit it right on the head when
24 the ability to doit. 24 you were talking about if the Council put a condition
25 COUNCILMEMBER PATRICK: okay. sowhatif |25 on the conditional use permit and, for whatever
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1 there'stwo different uses that want to go on -- two 1 reason, they cannot do that or it's problematic, if

2 different churches end up wanting to use the same 2 someone wants to come in and modify a condition that

3 parcel of land. Church number one goesinfirst,and | 3 y'al have placed upon it, it's awhole new action.

4 they're approved. Church number two comesin, and now | 4 So if there'sthat 12-month period where

5 we would say we have theright to not waivethat 12- | 5 they can comein, that y'all cannot waive, they're

6 month requirement? 6 stuck at that point. So they can't come back in

7 ATTORNEY McLENDON: Joe? | mean | think | 7 becauseit'samod -- it's considered -- the

8 that would be different applications and we'd have-- | 8 modifications of condition is considered a new zoning

9 ATTORNEY FELGIN: Holdon. I'mtryingto | 9 action. It hasto go through the whole process.

10 understand. If they received the CUP aready -- 10 So what it would allow you-all todo is

11 COUNCILMEMBER PATRICK: churchonereceived |11 address -- | think primarily where you would see it
12 it -- that piece of land received a-- a-- CUP -- 12 would be when there is a condition for whatever reason
13 ATTORNEY FELGIN: CUPfor religioususe. |13 cannot be fulfilled or if there's difficulty, an

14 COUNCILMEMBER PATRICK: --for onereligious | 14 unforeseen difficulty or something like that, where it
15 useto a-- to asuite, and then the next one comes 15 givesthem the flexibility to come back to y'all to

16 aong and wants to do another religious use. 16 say, "Yes, we've got a problem here. Would you modify
17 ATTORNEY FELGIN: To aseparate suite-- |17 thiscondition?"

18 COUNCILMEMBER PATRICK: Separate suite. |18 COUNCILMEMBER PATRICK: Right.

19 ATTORNEY FELGIN: -- whichiswhat just |19 MR. COOLEY: So that'swhereit really

20 happened. And thiswould alow you to waivethat 12- |20 addresses, | think, more than anything else.

21 month period to be ableto -- 21 COUNCILMEMBER PATRICK: Okay. Al right.
22 COUNCILMEMBER PATRICK: Okay. 22 ATTORNEY FELGIN: And I'll rephrase -- this
23 ATTORNEY FELGIN: -- givethemthe CUPand |23 if y'all would vote to move this to the Planning

24 remove the CUP instead of saying, "No. You haveto |24 Commission stage, we'll rewrite this particular

25 wait 12 months before you come back to receivethe |25 sentence prior to it going there.
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1 COUNCILMEMBER FLEMING: could! ask another | 1 ATTORNEY McLENDON: -- automatic --
2 question? 2 COUNCILMEMBER ALEXANDER: - whenyousia
3 MAY OR PITTMAN: Uh-huh. 3 it'simplied; we already have the ability to remove.
4 COUNCILMEMBER FLEMING: Inregardsto | 4 ATTORNEY McLENDON: You have the ability to
5 Ms. Alexander brought up, if I'm not mistaken, the 5 initiate your own zoning actions, which would be
6 removal of CUPS, 6 removing an approved CUP to a property. But the
7 And | think the time period if I'm not 7 provisionin herethat said it automatically expires
8 mistaken, was 24 months. Isthat correct? Removal of | 8 if it's not used, that one's going to be something
9 CUPsfrom aproperty, weren't we talking about -- 9 that can be challenged, and you would --
10 Maria, what page was that? 10 COUNCILMEMBER FLEMING: so that was taken
11 ATTORNEY FELGIN: Huh-uh. Weweretalking |11 out of here?
12 about -- 12 COUNCILMEMBER ALEXANDER: e six monts
13 MR. COOLEY: It's page 10. 13 was, yes.
14 ATTORNEY FELGIN: -- if the Council wanted |14 COUNCILMEMBER FLEMING: okay. sodidrityou
15 to remove one, they would have to go through the 15 -- It went from six monthsto ayear, though; right?
16 processagain. 16 ATTORNEY FELGIN: What was removed was the
17 We're not talking about the -- The 24-month |17 automatic expiration date or automatic removal if they
18 period isonly in the rezoning action or avarianceto |18 didn't do something. That wasremoved. And the
19 allow them to come back to have another rezoning of |19 provision was put in that said they couldn't ask for
20 the same property, and you could waive that to about |20 another one for another 24 months but that Council
21 12 months, 21 could waive up to 12 months.
22 But the removal of a CUP, you'd have to go 22 Redlly separate issues in terms of what the
23 through the same process again, and you can do that |23 ordinance does, but the Council always has the right
24 whenever. 24 toinitiate its own rezoning or a CUP redo, even its
25 COUNCILMEMBER ALEXANDER: Thatwasa |25 own variance removal. But you can't mandate that as
Page 90 Page 92
1 application for avariance. 1 an automatic thing in the ordinance, because you have
2 COUNCILMEMBER FLEMING: I'm sorry? 2 tokind of go -- you have to go through --
3 COUNCILMEMBER ALEXANDER: apicaionfora | 3 COUNCILMEMBER FLEMING: Okay. That's--
4 variance. 4 ATTORNEY FELGIN: -- the procedure.
5 COUNCILMEMBER FLEMING: okay. Application | 5 COUNCILMEMBER FLEMING: That'swhere ! just
6 for avariance. Go ahead. 6 wanted to add, you made the comment about a variance.
7 COUNCILMEMBER ALEXANDER: That thetime | 7 ATTORNEY FELGIN: Yes.
8 period was 24 months. We can waive up to 12 monthsof | 8 COUNCILMEMBER FLEMING: 1 thought, if -- if
9 that. 9 I'm not mistaken, | thought variances had to stay with
10 COUNCILMEMBER FLEMING: If they're 10 the property --
11 requesting avariance. 11 ATTORNEY FELGIN: Yes. Everything --
12 ATTORNEY FELGIN: Yes. If theywantto |12 COUNCILMEMBER FLEMING: -- that we could not
13 request another variance on that same property, the |13 remove them.
14 ordinance would limit them to doing it only once every |14 ATTORNEY FELGIN: No. You could initiate
15 24 months but allows the Council to waive 12 months of |15 your own action, just like in the rezoning, to remove
16 that. 16 them, but they don't automatically go away if you
17 COUNCILMEMBER FLEMING: Butthere--and1 |17 don't go through the procedure, you know.
18 should have asked it right after you finished your 18 COUNCILMEMBER FLEMING: Because I've got
19 statement on that before you went to the next page, |19 property on Tilly Mill for five years now, for
20 because did you not say something about removing the |20 variances, and there's been nothing. Variances are on
21 CUP or the variance? 21 that parcel, and nothing's been done to the property.
22 COUNCILMEMBER ALEXANDER: | asked about |22 ATTORNEY FELGIN: The Council can, on its
23 removing on -- when | got to page 19. 23 own, initiate an action to remove those variances.
24 ATTORNEY McLENDON: That was the -- 24 Obviously, we have to notify the property owner.
25 COUNCILMEMBER ALEXANDER: andthars-- |25 They'd have a chance to come in and challenge that
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1 as-- asinequitable or whatever; they've spent money | 1 that was Sandy Springs, Dunwoody did it, and Dekalb
2 onit. That'sadifferent issue. 2 did it approximately two years ago, where they've gone
3 But you can initiate that yourself and go 3 to asystem that requires theindividual property
4 through the procedure of removing a variance. 4 owners, the apartment complex or multi-family
5 COUNCILMEMBER FLEMING: aliright. Thank | 5 residential area, to provide a complete -- | won't say
6 you. 6 sweep but acomplete review of al the private and the
7 MAYOR PITTMAN: Okay. Anyone else? 7 public sections to make sure that everything isup to
8 COUNCILMEMBER PACHUTA: canwejus sendit | 8 cOde compliance.
9 tothe-- 9 The problem with this in the past has been,
10 ATTORNEY FELGIN: Y eah. 10 number one, if your staff isdoing it, it's extremely
11 COUNCILMEMBER PACHUTA: bowenesdtovate |11 €Xpensive and time-consuming.
12 to send it to the Planning Commission -- 12 The approach that is being taken now is
13 ATTORNEY FELGIN: No. 13 they're going to athird-party approach where
14 COUNCILMEMBER PACHUTA: -- or just -- |14 basicaly, again, the -- the owners are required to
15 ATTORNEY FELGIN: No. If everyonesall |15 use someone that the City has approved, a contractor
16 right with it, we will send it to the Planning 16 -- and there's qualifications within al this-- and
17 Commission. 17 get ayearly inspection of all different elements of
18 COUNCILMEMBER ALEXANDER: rmfinewith |18 the property, the private and the public.
19 making a motion. 19 So it allowsthe fire -- code compliance,
20 DR. GILLEN: We can't make amotion tonight. |20 fire, police, everybody to really do an inspection
21 It hasto be made at the next -- 21 throughout the entire complex, whichiscritical. |
22 ATTORNEY McLENDON: I think weve gotten the |22 mean, as you know, we've had several firesin the
23 direction onit. Wewill revise that sentence, and 23 single-family [sic] residential that started within
24 then the whole thing will move through the Planning |24 the units.
25 Commission and it'll come back. 25 It'satremendous tool, | think, for a
Page 94 Page 96
1 ATTORNEY FELGIN: It'll come back. 1 number of things. Oneis making sure that the units
2 COUNCILMEMBER ALEXANDER: Okay. 2 that arein the city are safe, people are not going to
3 MAYOR PITTMAN: Okay. Thank you, Mr. 3 behurt or injured, that also | think creates
4 Felgin. 4 opportunity to make sure, to find out what's going on
5 ATTORNEY FELGIN: Thank you. 5 to make sure that the uses within these private areas
6 MAYOR PITTMAN: Andweregoingtotekea | 6 arelegal uses. So that's awonderful thing to have
7 five-minute break. 7 about it.
8 (Brief recess) 8 Thewholeideaof it redly isany timeyou
9 MAY OR PITTMAN: Meeting come back to order. | 9 get adeclinein multi-family units, it not just
10 | believe next is New Business, Discussion for Third |10 affectsthose units but it affects the neighboring
11 Party Inspection of Multifamily Residential 11 properties, it affects property values and it also --
12 Properties, Mr. Cooley. 12 it'san incubator for potential crime.
13 MR. COOLEY : Good evening, Mayor and 13 We have discussed this over, | guess, the
14 Council. 14 last six months, maybe alittle bit longer, with the
15 Wanted to bring thisin front of you just as 15 PD, with the City Manager, everyone, the different
16 more of an introduction and let you take alook at 16 departments, to talk about what are the pros and cons
17 thisand take it on hopefully at some other pointto, |17 onthis. And I'm sorry that they're not here, but
18 once you've had a opportunity to really review it and |18 both the Chief and Major Atkinson were very strongly
19 getinto it and see whether it's adirection that the 19 infavor of it because it addresses a problem that
20 City might want to go to. 20 they have had with our past housing units and also
21 Asyou probably know, right now, the way our |21 with the annexation that we've had with additional
22 code compliance worksis our code officerscan gointo |22 units.
23 common spaces only within multi-family residential, by |23 Like | said, when we had the annexation, it
24 law. What a number -- 24 wasinteresting because we've had alot of callsfrom
25 WEell, basically it started out -- | believe 25 the different apartment complexes wondering, you know,
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1 when do we have to get our inspection? becausethey | 1 hasworked well other places, so.
2 camein from Dekalb, which was requiring it. 2 Ms. Alexander?
3 We don't requirethat. So | think alot of 3 COUNCILMEMBER ALEXANDER: | asmeitcoves
4 them took this big deep breath of relief that they 4 duplexes also?
5 didn't haveto fool with it. 5 ATTORNEY McLENDON: Multi-family, once
6 So staff's recommendation was to bring this 6 you've reached the number, if I'm correct.
7 forward to Council, get y'all'sinput on it, seeif 7 ATTORNEY FELGIN: So long asthey are rental
8 it's something that you want to address. Legal did 8 properties.
9 draft a ordinance which was based upon Sandy Springs, | 9 COUNCILMEMBER ALEXANDER: soadpiextnas
10 | think, and adopted there, and because we had it, so |10 rental.
11 we moved it forward to that point. 11 MR. COOLEY: Yes, maam.
12 The fact that thisis a building code, this 12 COUNCILMEMBER ALEXANDER: ani bsieve -1
13 does not require going through the Zoning Procedures |13 think it was Sandy Springs or it may even have been
14 Act. Sothisissomething that y'all will not 14 the City of Mariettathat also did afire hydrant
15 necessarily -- Originally, | wasthinking it neededto |15 inspection.
16 go to the Planning Commission. But it isbuilding 16 ATTORNEY McLENDON: Thisis, in Sandy
17 code, one you pointed out, and it was right on, sowe |17 Springs, part of their apartment inspection ordinance
18 don't need to go there with it. 18 requiresfor -- requires the owners to go and provide
19 So at this point, what | was hopingto dois 19 acertification that al the fire hydrants on the
20 maybe just givethisto y'al, give you an opportunity |20 property are working.
21 togothrough it at another -- something other thana |21 COUNCILMEMBER ALEXANDER: | didnt notice
22 work session, to bring it back up before Council for |22 that in oursunless| missed it.
23 your discussion, or if you'd like to discussit at 23 MR. COOLEY : Right now, the City does not
24 this point now, be happy to. Lenny ishere, who knows |24 handle the fireinspections. That's the fire
25 itinand out, and | can address things too, | 25 marshall's office in Dekalb County.
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1 believe. 1 Asyou'll see on the next agenda item, that
2 One of the things, too, | think would be 2 may be something we may want to incorporate, depending
3 helpful, that I would like to do, would beto have our | 3 on where Council wants to go with the next item.
4 building official here to also answer your questions 4 COUNCILMEMBER ALEXANDER: secasse! have
5 more specifically about the different aspects. | 5 cringed three times now because | was here when the
6 spoketo him today, and | said, "Well, not tonight. 6 City condemned a certain apartment property, and now
7 Let'swait, givethem achanceto mull it over." And | 7 we have had threefires at that one addressin less
8 then I'd like to have him come back and be here to 8 than two years, and that just is not very comforting.
9 answer your questions also. 9 ATTORNEY MCcLENDON: It would be -- | think
10 MAYOR PITTMAN: | just might want to add, |10 it would be something to look at how the County
11 too, | received a phone call today from the apartment |11 handlesit, because even through the -- sinceit'son
12 association, and they were in big support of this, so. |12 private property, thisis amethodology to look at the
13 MR. COOLEY: Yes. | dsogot acall from 13 hydrants. And if the County's not -- it doesn't have
14 them today, and they wanted to sit down, and they 14 some other method to get onto it, we may still want to
15 basically said, "We have no abjectionsto this. We |15 continue it into this program just becauseit's a
16 just want to kind of be involved." 16 vehicleto make them look at it on private property,
17 What they've seen, they looked at the packet |17 especialy ones with multi-family whereit'sreally
18 and they had no problems with it, but they just want |18 just ... Sowe'd want to probably talk through that
19 to make sure that they are involved and understand -- |19 issue.
20 MAYOR PITTMAN: Right. 20 MR. COOLEY: And I think another one we want
21 MR. COOLEY: -- so they can -- 21 tolook at at the same time is the double check-flow
22 MAYOR PITTMAN: Andthat'sagoodidea, |22 valves, and that's especially more important on multi-
23 actualy, and they -- 23 family and especially high-rise, and | think that's
24 MR. COOLEY: Yes, itis. 24 another issue that we want to incorporate into this
25 MAYOR PITTMAN: And they seemto think it |25 also.
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1 COUNCILMEMBER ALEXANDER: 1 amfulyin | 1 MR. COOLEY: We can take alook at that, see
2 support of this. I think it's something that we've 2 how it's addressed.
3 needed for along time, and "Go for it" ismy 3 ATTORNEY McLENDON: | think thisis agood
4 response. 4 conversation to have, and what we might want to do --
5 MAYOR PITTMAN: Ms. Pachuta? 5 and | do think bringing back the building, code
6 COUNCILMEMBER PACHUTA: veah. weneedthis | 6 enforcement folks to talk to you about how this works,
7 stuff definitely. 7 because they've implemented this. That would be a
8 MAYOR PITTMAN: Absolutely. 8 great idea
9 Mr. Patrick? 9 L et me be prepared to talk about these
10 COUNCILMEMBER PATRICK: | absolutely agree. |10 issues, because, you know, | think there are issues --
11 Thank you. 11 Onething with the duplexes, if there's an owner
12 MAYOR PITTMAN: Ms. Fleming? 12 occupant, it handlesit that way: that thisisreally
13 COUNCILMEMBER FLEMING: | agreedso; |13 the only people that are deriving significant income
14 however, | do tend to disagree on duplexes sinceit's |14 fromrental. So it sort of comes back at that level.
15 just, you know, two familiesthere. | don't know 15 But you know, if we think about awork
16 about an occupational tax placard, whether it's 16 session, | could get these questions, and when we come
17 required now or not on R-2 type buildings. So R-3s |17 back, we can all have a good discussion.
18 and R-4s are condos that are owner occupied, soI'm |18 COUNCILMEMBER PACHUTA: Mainly with the
19 not sure how you're going to -- even though they are |19 duplexes, it not be annual; it could be a greater time
20 attached dwellings, | mean | don't know how you're |20 frame since, you know, the owner isonly dealing with
21 going to deal with condo subdivisions, becausethey |21 two unitsversus, you know, the larger complexes.
22 own their own property but they are attached. 22 MAYOR PITTMAN: Okay. Anything else from
23 ATTORNEY FELGIN: Thisonly coversrental, |23 anyone?
24 thosethat are multi-family residential rental, not 24 COUNCILMEMBER PATRICK: Because we have
25 owner-occupied. 25 had -- we do have some older units, would it be
Page 102 Page 104
1 MR. COOLEY: That would be extremely 1 possibleto at some point discuss sprinklers for
2 difficult. You're absolutely right on acondo. | 2 rebuilt multi-family units?
3 mean you realy -- 3 ATTORNEY McLENDON: That's -- that's -- as
4 COUNCILMEMBER FLEMING: But thereagain, | 4 Yyou probably well know, that's avery --
5 when you stop and think about it, | mean even though | 5 COUNCILMEMBER PATRICK: Yes.
6 they generaly have firewalls between each unit, they | 6 ATTORNEY McLENDON: -- controversial issue.
7 are all attached to each other, which is the same 7 | have seen -- | think it deviates a little bit from
8 scenario that we're looking at to try to, you know, 8 thisconversation, but | am seeing jurisdictions adopt
9 help out their inspection purposes. 9 higher standards for sprinkling, but that's above my
10 But | am not in favor of doing the condo 10 head, but engineers and planners.
11 complexes. Okay? But I'm not so sure that we should |11 But it'sbeen done. I've seenit.
12 dwell on duplexes. That's my personal opinion. 12 MR. COOLEY: That would be avery good
13 COUNCILMEMBER ALEXANDER: i gesiwoud |13 question to have for the building official.
14 understand not necessarily does a duplex owner haveto |14 DR. GILLEN: Why don't we just add that to
15 have an occupational tax placard, but | know that 15 thework session. The building official is going to
16 we've had some safety issuesin some duplexes, and | |16 be here, and we can address it after we address this;
17 would like to see those addressed. 17 we talk about that as a separate policy change.
18 I know when | was campaigning, therewere |18 COUNCILMEMBER PATRICK: sure. Thank you.
19 some -- | had safety concernsjust in the yards of 19 MAY OR PITTMAN: Anyone else on this?
20 some of the duplexesthat | visited, and they have 20 MR. COOLEY: No, maam.
21 lotsof children around. And if you have somebody |21 MAYOR PITTMAN: All right. Next wewill be
22 that hasasinkholein their front yard and is not 22 going into the discussion of fire code services.
23 repairing it, that's an issue for every child that 23 MR. COOLEY : There has been -- first off,
24 livesin that neighborhood, not just that one duplex. |24 let me go ahead and pass some documents out to you-all
25 So | don't know if we could work on the language. 25 just to give you arough idea.
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1 Thiswas -- we just got thistoday, so, but 1 doing construction, but they still have to go through
2 | wanted to give you some background asto kind of | 2 thereview process. And it costs $100 for the plan
3 where we stand with some of thereviewsthat we're | 3 review and $100 for the inspection to come out. We
4 going through. 4 cannot actually do anything until -- issuea C.O. --
5 Asyou know, right now the County fire 5 COUNCILMEMBER PATRICK: Right.
6 marshall currently provides the hedth, safety, fire 6 MR. COOLEY: -- until we get a certificate
7 code plan inspections, review and inspections. This | 7 of completion from the fire marshall. So until we get
8 has never been aredlly huge problem in the past, but | 8 that, the City istied up.
9 what you've got -- what's happened is there's been 9 And the prablem isthat -- well, alot of
10 changes at the County wherethey'vereorganizeda |10 problemswith it. First off, it'sanincredible
11 little bit. It's going through the permit department. |11 delay, any business, especially small businesses
12 And what has happened is something that used to take |12 trying to get in, they're under alease, and they
13 maybe aweek, two weeks, isturning into -- thelast |13 can't open up for two to three months because it's
14 we were actually quoted by the fire marshall's office |14 tied up.
15 for anything isaminimum of 20 businessdaysfora |15 COUNCILMEMBER PATRICK: Y eah.
16 review period before they'll get something back to us. |16 MR. COOLEY: Beyond that, it's an incredible
17 Those two different documents | gave you, 17 -- from economic development incentive, it'sterrible.
18 one was the applications currently in review at Dekalb |18 COUNCILMEMBER PATRICK: Yeah.
19 County. And what you see on there is the permit 19 MR. COOLEY:: It's something that I've heard
20 number, but they were released for review onthedates |20 | can't tell you how many times, "Well, I'm going to
21 that you seein the second column. 21 goto Gwinnett County." | mean I've heard that so
22 The key thing, | think, iswhen you look at 22 many times, and --
23 thethird column and the numbers of review as of 23 COUNCILMEMBER PATRICK: isthere arationale
24 today, those are the number of days that they have 24 coming from the fire marshall's office as to why we're
25 been down being reviewed and still arein review. 25 having these turnaround times?
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1 COUNCILMEMBER PATRICK: Areyousayingthat | 1 MR. COOLEY: I've had a number of
2 2654 Church Drive has been in review for 230 days? | 2 discussions with the fire marshall. We got a
3 MR. COOLEY: : It has not come back. 3 relatively new fire marshall that camein. Thisis
4 Now, whether they -- There's one thing that 4 something the county commission passed and allowed
5 could possibly happen in that is that the fire 5 them to do. Hetook it up where they could actually
6 marshall may have called the applicant and the 6 chargefor thesereviews, charge for the -- the
7 applicant just ignoresit, has walked off from the 7 ingpections at these rates, and put it through this
8 project or whatever and decided not to do anything. 8 process.
9 COUNCILMEMBER PATRICK: Okay. 9 Before, again, it went through the fire
10 MR. COOLEY': That's the only thing that | 10 marshall's office directly, but it's gotten bogged
11 could see might be the case in something like that. 11 down in the bureaucracy, and just they are
12 But if you'll look at it, when you get down 12 overwhelmed. | mean thisis across the county and all
13 to the bottom -- well, we don't have an average on 13 municipalities that this has to be done, so they don't
14 that but on the next page we've got average dateson |14 have enough reviewers or inspectors to be able to keep
15 them. 15 up with this.
16 The ones under Currently Completed -- this 16 So it'skind of created -- | won't say a
17 wasjust asampling that Jane went through and pulled |17 monster, but it's created a situation where -- The
18 out -- and you can see the -- for projects that 18 ideawas good, because what they were trying to do to
19 actually involved sprinkler systems, commercial 19 acertain extent was to go back and where over the
20 renovations, they are averaging 52 business days, or |20 past years they had not gotten sufficient information
21 actually calendar days, excuse me, to get their review |21 and what they needed to know what was going on in
22 done. 22 these units; coming back and said, "Okay. We want
23 For other ones which are basically movein 23 plansof this. We want something drawn so we know
24 as-is, whichisvery ssimple, where you've got awhite |24 what's out there.”
25 box or abuilt out unit within something. They'renot |25 So long-range, it's very good. The problem
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1 isthere's not sufficient staffing, and the amount of 1 the capabilities under our current building inspectors
2 time and from the bureaucracy aspect of it that it 2 and things, you know.
3 taking is causing huge problems for -- 3 | want to get afeel for where y'al think,
4 COUNCILMEMBER PATRICK: Y eah. 4 do we want to go thisdirection? If so, what we would
5 MR. COOLEY: -- for dl of us. It createsa 5 liketodoisjust kind of get your permission to
6 huge problem for our Code Compliance. If they goout | 6 explorethose different alternatives and bring them
7 and cite somebody for not having their current 7 back to you at awork session and say, Okay. Here's
8 occupational tax certificate or it's, you know, two 8 theoptions. Here'swhat it coststo do this. Here's
9 yearsoverdue or they didn't get one, you know, they | 9 theoptionsif we want to do it in-house, and thisis
10 have to give them the opportunity to come in and 10 what it would cost. Here are the time frames that we,
11 apply. Normally that wouldn't be abig deal. Couple |11 you know, we could do it within. Give you the whole
12 weeks, you know, you take care of it. 12 scenario.
13 But with this process, they comein, wehave |13 But wanted to get in front of you because,
14 to provide them atemporary or aninitial permit 14 to me, thisis probably one of the most important
15 number because Dekalb County requiresthat to be able |15 issues, from my perspective, that we can do for the
16 to go through their process. Before we ever seea 16 city to make things work better from alot of
17 plan or anything, we give them anumber; they take |17 different perspectives.
18 their plans down to the fire marshall and it goes 18 COUNCILMEMBER PATRICK: From my perspective,
19 through the fire marshall review. 19 yes, pleaselook into it.
20 So when you're talking about a situation 20 COUNCILMEMBER FLEMING: boyouhave any idea
21 where the City istrying to get compliancewithour |21 -- | know you're coming back to us with this, but do
22 codes and enforce things and then it'sgoing out and |22 you have any ideathe cost to the applicant in Dekalb
23 it'staking aminimum of 20 daysfor review -- and 23 County?
24 thiswas business days -- for, you know, a month, 24 MR. COOLEY: Yes, maam. They chargea
25 we're basically put on hold before we can do anything. |25 hundred dollars for a plan review and a hundred
Page 110 Page 112
1 And from a compliance perspective, that's not good, | 1 dollarsfor the inspection, minimum.
2 it'snot effective, and it'sreally, | don't think, in 2 COUNCILMEMBER PATRICK: Wow.
3 the best interest of the City. That's the background 3 COUNCILMEMBER ALEXANDER: xomater sizeor
4 onit. 4 anything.
5 What we were suggesting or we, you know, 5 MR. COOLEY: Right. Evenifit'sthey're
6 wanted to bring before you istheidea -- and thisis 6 just movingin --
7 something that has been done by both Dunwoody and -- | 7 COUNCILMEMBER PATRICK: Wow.
8 COUNCILMEMBER ALEXANDER: grookhaven? | 8 MR. COOLEY:: -- and, you know, to be quite
9 MR. COOLEY': No, not Brookhaven. What'sthe | 9 honest with you, discussions |'ve had with businesses,
10 little -- 10 small businesses, you know, $200, that's alot, but
11 COUNCILMEMBER ALEXANDER: siamas. |11 that's not the problem. The problem isthey're not
12 MR. COOLEY : Brookhaven did it also? 12 being able to open.
13 COUNCILMEMBER ALEXANDER: Yes, itdid. |13 COUNCILMEMBER FLEMING: No, 1 just -- I was
14 MR. COOLEY: Well, also the -- Avondale, the | 14 trying to get the cost so we can evaluate contracted
15 little city of Avondae did it. 15 services--
16 But basically they, on standard, on the 16 MR. COOLEY: Right.
17 statute, cities over 45,000 population arerequiredto |17 COUNCILMEMBER FLEMING: -- to determine how
18 takeon those duties. It's permissive for any 18 much they're going to charge and so forth and so on.
19 municipality under 45,000. There'sa processthat we |19 Do you have any idea whether they've got a
20 haveto go through if y'all areinterested in doing 20 hidden admin fee?
21 it, we certainly wanted to exploreit. 21 MR. COOLEY: No, maam, that's -- that's the
22 We want to explore whether it would be 22 feethat it goesinto. Infact, | think the way the
23 smarter to try to subcontract these servicesthrough |23 statute reads, | don't think we could exceed that.
24 another municipality that's already doing it, or do we |24 COUNCILMEMBER FLEMING: I'm sorry?
25 want to look at doing this ourselves within -- we have |25 MR. COOLEY: | don't think we could exceed

Page 109 - Page 112 (28)

American Court Reporting Company, Inc.



City of Doraville
State of Georgia

City Council Meeting - Work Session
November 18, 2013

Page 113

Page 115

1 that based upon the state statute. There's something | 1 agreement with other jurisdictions, but we need to

2 that talks about feesin there, but we'll flush that 2 flush al those -- those legal things out.

3 out and bring that back that back to you. 3 So you know, for us, budgetarily there's no

4 COUNCILMEMBER PACHUTA: This--isthis | 4 impact. It'sjust, you know, they pay afee, the

5 something to -- when you look at the options that 5 ingpection gets done. Instead of paying it to Dekalb,

6 another city in Dekalb like Chamblee might belooking | 6 they pay it here.

7 into sharing, like evenif it's -- you know, we dealt 7 COUNCILMEMBER PACHUTA: Andisthis

8 with acontract service if we do like a shared 8 something like the Dekalb Commission is even on their

9 employee type situation, because I'm assuming, you | 9 radar? because I'm assuming thisis the same problem
10 know, Chamblee's having probably the same problem. |10 in unincorporated Dekalb as far as funding to the fire
11 Andyou know, | don't know if Dunwoody already has |11 marshall's department.

12 something set up, because | think they are over 12 MR. COOLEY: The Mayor has spoken to the

13 45,000. 13 commissioners over there. |'ve discussed it with some

14 MR. COOLEY: They are. 14 commissioners. I've discussed it with thefire

15 MAYOR PITTMAN: And they do. 15 marshall numeroustimes. They're well aware of it.

16 COUNCILMEMBER PACHUTA: Butevenifitisnt |16 They are trying somehow to addressit, but as| said

17 contracted, maybe some kind of shared agreement or |17 in the thing, with all the discussions we have, there

18 you're under the shared contract between, you know. |18 hasn't been any action upon it.

19 MR. COOLEY: Yeah. That's one of thethings |19 MAYOR PITTMAN: Right.

20 we wanted to look at was the idea of subcontracting |20 MR. COOLEY: And you know, timeis of the

21 with another municipality that's already doing it 21 essence.

22 versusthe possibility of doing it in-house. So 22 MAYOR PITTMAN: Mr. Baggett even tried to

23 there's pros and cons, you know, because there's 23 pick it up and take it and work with them, and it's

24 paperwork. We could get into a situation where if 24 being discussed.

25 Chamblee did it or we did it or Dunwoody, where we |25 MR. COOLEY: Yeah. Andjust an FY| too,
Page 114 Page 116

1 could subcontract. 1 Dekab County, the fire marshall isin a position now

2 But | think under the fire marshall -- the 2 where they're actually contracting out for plan

3 state fire marshall, the City actually hasto passa 3 ingpections with Clark Patterson Lee, so they're kind

4 resolution. The fire marshall actually hasto appoint | 4 of doing it all.

5 the -- the fire marshalls within those jurisdictions. 5 COUNCILMEMBER FLEMING: 1 would like s,

6 So again, there are some technicalities to 6 even though you've aready checked into Dunwoody, |

7 it. It'srelatively simple, but again, we want to 7 would like to see what Chamblee has to offer if they

8 flush that out and give you all the options and 8 have anything to offer.

9 probably at least two-option approach toit. If a 9 COUNCILMEMBER ALEXANDER: srookhavenis
10 third oneisthere, we'll bring that too. 10 contracting with the City of Decatur. Decatur hasits
11 MAYOR PITTMAN: Dr. Gillen, isthere 11 own fire department.

12 something you wanted to add? 12 MR. COOLEY: Right.

13 DR. GILLEN: But I think to that point you 13 COUNCILMEMBER ALEXANDER: I guess, no
14 cam imagine the scenario where we decide we're going |14 offenseto Clark Patterson Lee, but | feel comfortable
15 to do this, we have a contract with Clark Patterson 15 when | see someone in afire fighter's uniform coming
16 Leeto do our other inspections. They would simply be |16 to ingpect my building, not somebody just with

17 doing these inspections and collecting the fees, and |17 certifications and clip boards, but that's just a

18 they have the staff on-hand to do that, who also do it |18 personal opinion. So I'm sure the fire marshall

19 for Dunwoody. 19 officein Decatur is connected directly to the -- to

20 So you could imagine we could contract with |20 the fire department.

21 Dunwoody. who aready has the mechanismsin place, |21 MR. COOLEY: Yeah, that's --

22 where Clark Patterson Lee staff would be doing it. 22 COUNCILMEMBER ALEXANDER: antesamein
23 So it would be coming here, you would get 23 Gwinnett County unfortunately when they come visit me.
24 your permit here and would -- just because of certain |24 MR. COOLEY: Yes, that's-- you're

25 legal reasons, we would have an intergovernmental |25 absolutely right. Decatur has its own fire department
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1 where everybody else -- if I'm not mistaken, everybody | 1 residents will be paying the same millage rate to
2 elsehas-- relies on Dekalb County Fire Department | 2 Dekalb. They will not sep- --
3 for actua fire suppression and al that. 3 COUNCILMEMBER PATRICK: sowewouldn't geta
4 COUNCILMEMBER ALEXANDER: awitwecoud | 4 --
5 tiethe hydrant, | think it's very important that they 5 ATTORNEY FELGIN: Thereis no way to
6 especially test the hydrantsin the -- in the multi- 6 separate that millage rate.
7 family units, because, for example, we got into the 7 MR. COOLEY: Basically what it'sdoing is
8 whole private road discussion. | don't know if those | 8 just -- it's giving them an option. You're putting an
9 fire hydrants over therein that townhome subdivision | 9 applicant in the position. Y ou have the opportunity -
10 Ash--Isit? 10 -
11 COUNCILMEMBER FLEMING: Aspen. 11 COUNCILMEMBER PATRICK: Sure.
12 COUNCILMEMBER ALEXANDER: asenor astiand | 12 MR. COOLEY:: -- to still go to Dekalb County
13 Point or whatever. 13 and go through the process or you can --
14 COUNCILMEMBER FLEMING: Aspen Commons. |14 ATTORNEY FELGIN: Yeah, we're not taking
15 COUNCILMEMBER ALEXANDER: wei.imwaking |15 away from Dekalb.
16 about the ones -- 16 COUNCILMEMBER PATRICK: on, I understand.
17 MAYOR PITTMAN: Well, you're -- 17 ATTORNEY FELGIN: We're giving them a
18 COUNCILMEMBER ALEXANDER: - teinricas |18 Separate option for --
19 Plaza. | don't know who owns those hydrants. 19 COUNCILMEMBER PATRICK: | understand.
20 ATTORNEY McLENDON: Let me say thatisa |20 My point was was that would this possibly be
21 very -- that's awhole different issue, very 21 an opportunity for savings to our residents for that.
22 sophisticated, lots of potential liability -- 22 And perhapsif we talked with our neighboring cities,
23 MAYOR PITTMAN: Avery Park. 23 maybe they might --
24 ATTORNEY McLENDON: -- with going onto |24 ATTORNEY FELGIN: We -- And Dunwoody and
25 private property. 25 Brookhaven had that discussion with Dekalb, and there
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1 That's why, in the apartment inspection 1 was no way for them to separate the millage rate into
2 ordinance, it'sjust anice low-hanging | got -- you 2 which part of it covers--
3 know, I'm getting the inspection; let's get their 3 COUNCILMEMBER PATRICK: Fire services?
4 hydrants aswell. 4 ATTORNEY FELGIN: -- fire suppression, which
5 Private roads, though, areredlly a 5 part of it covers plan inspection, arson investi-
6 different situation, and that gets even more complex. | 6 gation, al of those are tied into this millage rate.
7 Soyou know, it's an easy -- an easy big chunk witha | 7 They're more than happy with the
8 lot of people in the apartment inspection ordinance, 8 municipalities having --
9 there's aplace that -- that's agood placeto grab 9 COUNCILMEMBER PATRICK: Sure.
10 that. 10 ATTORNEY FELGIN: -- outside services --
11 The other part's abig, big discussion. 11 COUNCILMEMBER PATRICK: Sure.
12 MAYOR PITTMAN: It was Avery Park. 12 ATTORNEY FELGIN: -- but they are not --
13 COUNCILMEMBER ALEXANDER: v« aveyra. |13 they're not fond of discussing any reduction.
14 | knew it started with an "A." 14 COUNCILMEMBER FLEMING: ' woud imagine fire
15 COUNCILMEMBER PATRICK: woudthespshave |15 hydrantsis part of that millage rate as well --
16 any impact on fire marshall plan review? Isthere 16 ATTORNEY FELGIN: Yes.
17 some -- we're not paying some percentage to the County |17 ATTORNEY McLENDON: Itis.
18 for providing fire plan review? 18 COUNCILMEMBER FLEMING: -- and I'd just as
19 ATTORNEY McLENDON: we probably are paying, |19 SO0N not even worry about it because they're taking
20 but if we are, we're not receiving -- 20 care of thefire hydrants.
21 COUNCILMEMBER PATRICK: Well, that's-- |21 ATTORNEY FELGIN: Yes. It'sall part of the
22 ATTORNEY FELGIN: The millageratethat |22 same millagerate, 2.5 mills| think.
23 everyone pays for fire services covers those 23 MR. COOLEY: Well, and the other thing |
24 inspections. The County is not going to separateit. |24 think would be really good on thisisthat it allows
25 Thisisaservice the City will undertake, and the 25 the City to actualy to get a more regular routine of
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1 doing fire -- 1 contract, and they have aready certified peopleto do
2 COUNCILMEMBER PATRICK: Right. 2 it. Sothey basically, once we worked out changing
3 MR. COOLEY : -- inspections, because, right 3 the IGA with Dekalb, we changed our contract with
4 now, the way Dekalb County doesit isthey takerandom | 4 Clark Patterson and they started inspections.
5 sampling, and those are the ones they just go and 5 To start your own, like to subcontract it
6 check. So that, you know, when you'retalking abouta | 6 versusto have an IGA with ajurisdiction, there are
7 county-wide, that makesit realy difficult onasmall | 7 certain different timelimitsinvolved. It would
8 area 8 probably be faster to do an IGA with someone who is
9 So as part of this, you know, | could see a 9 already established and subcontract than subcontract
10 real advantageto it asbeing a situation wherewedo, |10 their own, because you have to get the state fire
11 whether it be annually or biannually, where we 11 marshall to deputize yours.
12 actually -- every property within the city is-- you 12 COUNCILMEMBER PATRICK: Right.
13 know, receives some sort of inspection. 13 ATTORNEY FELGIN: There'salot of paperwork
14 But that'll be to, you know, it's finances. 14 interms of submitting monthly reports and things like
15 That would be -- 15 that, that kind of increase the amount of time before
16 ATTORNEY McLENDON: Commercial, yes. |16 that start-up can happen. But if you already have an
17 MR. COOLEY: Yeah, commercial; exactly. 17 1GA with someone who is already doing this, it'sa
18 We're not talking residential here. 18 seamlesstransition.
19 ATTORNEY McLENDON: Right. 19 COUNCILMEMBER PATRICK: Right.
20 MR. COOLEY: Thank you. 20 ATTORNEY FELGIN: But there till needsto
21 But that's something | think that would be 21 be adiscussion with Dekalb County because you have to
22 tremendous help also and just -- and giving youan |22 change your |GA with them --
23 example, we -- the code compliance has run into 23 COUNCILMEMBER PATRICK: 7o accommodate that?
24 severa things, for example, where there were -- there |24 ATTORNEY FELGIN: -- to make sure that
25 was one that wasn't even arestaurant but they hada |25 they're comfortable with it, so.
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1 charcoal grill going in the back room. | mean, you 1 MR. COOLEY: Y eah, there are a number of
2 know, we're talking about deadly potential issues 2 things, and that's why we just wanted to get y'al's
3 there. There's been other ones| won't get into, but 3 feedback and blessing to or say don't fool with this
4 very similar. There's -- there'sthingslike that 4 or to move forward with it so we can --
5 that are happening. Unlessthey happen in for another | 5 COUNCILMEMBER PATRICK: A final question for
6 reason or for whatever reason they're being there, 6 you guysisiswould this-- by Doraville offering its
7 there'salot of thingslike that are going on that 7 own fire plan review, would that somehow affect our
8 are huge potential fire hazards that, you know, we-- | 8 1SO rating, our insurance rating, hopefully to the
9 | think we owe it to the people to make sureit's 9 benefit?
10 done. 10 ATTORNEY McLENDON: Sure.
11 COUNCILMEMBER PATRICK: if weweretogofor |11 ATTORNEY FELGIN: | mean | doubt it'svery
12 this, what would be the implementation time frame? |12 little because there's not really a proven track
13 MR. COOLEY: Again, I'd liketo, you know, |13 record of how Doraville doesit's inspection.
14 be ableto look at that and see what the time frame, 14 DR. GILLEN: You're not increasing the
15 discussit, find out what it takes with the fire 15 servicelevels. You'rejust changing out.
16 marshall, what type of time frame it would take if we |16 COUNCILMEMBER PATRICK: vourejus changing
17 decideto -- you know, well go and get information |17 out. Okay.
18 about contracting with another municipality. 18 COUNCILMEMBER ALEXANDER: auitsbason
19 Alternatively, | realy can't tell you that 19 alot of statistics such as response time and --
20 at the moment. Hopefully, relatively quickly. From |20 COUNCILMEMBER PATRICK: Yes.
21 what | seein the statute, it doesn't take that long. 21 COUNCILMEMBER ALEXANDER: - thingsot tna
22 But Lenny, you might know more because you |22 nature.
23 went through this with Dunwoody. 23 COUNCILMEMBER PATRICK: Yeah, sprinkling.
24 ATTORNEY FELGIN: Well, Dunwoody just |24 COUNCILMEMBER FLEMING: Isn't the service
25 basically added a provision to the Clark Patterson Lee |25 delivery contract up on December 31st?
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1 ATTORNEY FELGIN: No, it'snot. Itwasjust | 1 MR. COOLEY: To be quite --

2 negotiated a couple years ago, so it has afew years 2 COUNCILMEMBER FLEMING: -- or do you --

3 onit. But every year, you have the opportunity if 3 MR. COOLEY': -- honest with you --

4 the County or the cities want to negotiate somekind | 4 COUNCILMEMBER FLEMING: -- have any ides?

5 of arevision, amutual revision, that it's fine to do 5 MR. COOLEY: | have no ideaat this point.

6 that between two jurisdictions. But the agreement 6 MAYOR PITTMAN: It'sa State issue. |

7 itself doesn't come up for another full county-wide 7 believeit's a State issue that's going on with their

8 renegotiation for . . . it's a seven-year agreement. 8 acohol or something going on.

9 COUNCILMEMBER FLEMING: veah, but 1 thought | 9 COUNCILMEMBER FLEMING: For Front Row?
10 wegot it yearly and it told us how much we were going |10 MAYOR PITTMAN: Yes. For Front Row and the
11 to be paying for such-and-such, and we've alwaysfound |11 other, crab bail, both.

12 out that Chamblee's was less than ours, and we 12 DR. GILLEN: Taking two different things:

13 couldn't understand it. And so | thought it was -- 13 the alcohol license and fire inspection.

14 COUNCILMEMBER ALEXANDER: Thatistrue. |14 COUNCILMEMBER FLEMING: right, because | was

15 COUNCILMEMBER FLEMING: -- ayearly basis. |15 just curious. It wasn't on here, and | wasn't sure

16 ATTORNEY McLENDON: It's renegotiation? |16 whether that was the holdup, and | asked him if he

17 COUNCILMEMBER ALEXANDER: No. 17 knew why the restaurant had not opened yet.

18 COUNCILMEMBER FLEMING: No. 18 MAYOR PITTMAN: That's. ..

19 COUNCILMEMBER ALEXANDER: itwasjust e~ |19 MR. COOLEY: My guessis-- and if I'm not

20 for some reason, they are charging us more than 20 mistaken, | thought Crab --

21 Chamblege, and we have less services and Chamblee has |21 DR. GILLEN: They've got their alcohol

22 larger. 22 license, sO --

23 COUNCILMEMBER FLEMING: so1 mean! thought | 23 COUNCILMEMBER FLEMING: They do?

24 we were getting that yearly; were we not? 24 MAYOR PITTMAN: They do.

25 COUNCILMEMBER ALEXANDER: we-wegute- | 25 COUNCILMEMBER ALEXANDER: romteciybu
Page 126 Page 128

1 - actually, we got the statistics because they were 1 not the State.

2 published in the newspaper. 2 MAYOR PITTMAN: The State's. It'sa--

3 COUNCILMEMBER PATRICK: The bunwoody crier, | 3 COUNCILMEMBER FLEMING: On, okay. All

4 | think. 4 right.

5 ATTORNEY McLENDON: They weredifferent | 5 MAYOR PITTMAN: -- Stateissue. Nothing to

6 sort of things when they're giving yearly statistics 6 dowith us--

7 onit versusthe full agreement and the term of the 7 COUNCILMEMBER FLEMING: Okay.

8 agreement. 8 MAYOR PITTMAN: -- or the County.

9 But renegotiating that when that comes up 9 COUNCILMEMBER FLEMING: Thank you.
10 would be something we will want to be ready for well |10 MAY OR PITTMAN: Okay. Other Business? Did
11 in advance and have a strategy and know all those 11 you have anything else?

12 thingswhen we go into that. | don't think it's -- 12 Mr. Cooley, thank you very much.

13 it'sone that's a multi-year agreement, so | didn't 13 MR. COOLEY: And | assumethat y'all want me
14 know the exact year it came up but | know it'sa 14 to -- one of usto more forward with this.

15 multi-year agreement. 15 COUNCILMEMBER FLEMING: move forward --
16 ATTORNEY FELGIN: 2010 iswhen the agreement |16 COUNCILMEMBER PATRICK: Yes, yes.
17 was -- the new agreement was finalized, so somewhere |17 COUNCILMEMBER FLEMING: -- please.
18 around 2016, '17 iswhen the full renegotiation with |18 MR. COOLEY: Very good. Thank you.

19 respect to -- 19 COUNCILMEMBER ALEXANDER: i danave-- it
20 ATTORNEY McLENDON: That'll be abig deal. |20 we can do Other Business, | did have acomment, and
21 COUNCILMEMBER FLEMING: okay. andtheatner |21 ironically it's on the same subject.

22 question | have for you, Joe, | did not see on the 22 Thank you, thank you, thank you. Having had
23 fireinspection delay sheet Front Row Seafood 23 ahome burned on English Oak for over ayear before
24 Restaurant, so | was curious asto what'sbeing held |24 any activity has taken place onit. Unfortunately, we
25 up onthat -- 25 had ahouse fire on English Oak thisweek. Inless
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1 than 24 hours, the house was already tagged as

2 condemned.

3 COUNCILMEMBER PATRICK: Great.

4 COUNCILMEMBER ALEXANDER: and that was
5 just -- I'm likewow. It took us over ayear to get

6 something done with the other English Oak house.

7 So thank you to them for getting that taken
8 careof.
9 DR. GILLEN: They're doing agood job.
10 COUNCILMEMBER ALEXANDER: itsanugepiic
11 safety issue.
12 MAYOR PITTMAN: Yeah. Absolutely.
13 Okay. Motion to adjourn?
14 COUNCILMEMBER ALEXANDER: so moved.
15 MAYOR PITTMAN: Second?
16 COUNCILMEMBER PACHUTA: Second.
17 MAYOR PITTMAN: Discussion?
18 (No response)
19 MAYOR PITTMAN: Cal theroll, please.
20 CLERK BRYANT: Councilmember Alexander?
21 COUNCILMEMBER ALEXANDER: Yes.
22 CLERK BRYANT: Councilmember Fleming?
23 COUNCILMEMBER FLEMING: Yes.
24 CLERK BRYANT: Councilmember Pachuta?
25 COUNCILMEMBER PACHUTA: Yes.
Page 130
1 CLERK BRYANT: Councilmember Patrick?
2 COUNCILMEMBER PATRICK: Yes.
3 MAY OR PITTMAN: Thank you. Good night.
4 (Meeting adjourned at 8:55 p.m.)
5
6
7
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10
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13
14
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STATE OF GECRG A]
COUNTY OF DEKALB]

I hereby certify that the foregoing transcript
was taken down, as stated in the caption, and the
proceedi ngs were reduced to typewiting under ny
direction and control.

| further certify that the transcript is a true
and correct record of the evidence given at the said
proceedi ngs.

I further certify that | amneither a relative
or enployee or attorney or counsel to any of the
parties, nor financially or otherwise interested in
this matter.

This the 26th day of Novenber 2013.
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