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VII.

VIII.

CALL TO ORDER
ROLL CALL
APPROVE MINUTES: 10/04/10

MAYOR’S COMMENTS

1. Georgia City of Ethics Resolution

2. Resolution Supporting Safe Routes to School Grant (Tilly Mill Road)
3. Food Service/Detention Center Bid Openings

3. Sanitation RFP Bid Openings

REPORTS: Department Heads/Staff
Shanta Wilson-Finance Department
1. Software Vendor Information
2. Avalon Water Contract
3. Remote Deposit

Chief King-Police Department
1. Police Officer Positions

2. Sexual Harassment Policy
3. Salary Adjustment

PUBLIC COMMENTS ON AGENDA ITEMS

OLD BUSINESS:

Pawnshop Regulations Ordinance-Karen Pachuta
Personnel Policy 2010 Revisions-Legal
Foreclosed Property Registration-Donna Pittman
Sanitation Code Section-Maria Alexander

Special Events-Pam Fleming
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NEW BUSINESS:

Sanitation Services-Bob Roche

Architectural Design Standards-Karen Pachuta
City Initiated Rezoning of Property-Donna Pittman
Doraville Legislative Agenda-Brian Bates
Temporary Use Permit-Scott Haeberlin
Temporary Structures-Scott Haeberlin
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PUBLIC COMMENTS

ADJOURNMENT

Special Administrative Review for Tower Code on 6110 New Peachtree Road-Scott Haeberlin
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City of Doraville
State of Georgia

City Council Meeting
November 1, 2010

Page 0 Page 3
CITY CONCIL MEETING 1 PROCEEDINGS
QTY OF DORAVI LLE 2 MAY OR JENKINS: Meeting come to order.
3 Cadll therall, please.
STATE OF GEORG A 4 CLERK BLACKMON: Councilmember Alexander?
5 COUNCILMEMBER ALEXANDER: Here.
6 CLERK BLACKMON: Councilmember Bates?
7 COUNCILMEMBER BATES: Here.
8 CLERK BLACKMON: Councilmember Fleming?
9 COUNCILMEMBER FLEMING: Here.
10 CLERK BLACKMON: Councilmember Pachuta?
11 COUNCILMEMBER PACHUTA: Here.
. %% 12 CLERK BLACKMON: Councilmember Pittman?
13 COUNCILMEMBER PITTMAN: Here.
Transcript of the meeting held in the 14 CLERK BLACKMON: Councilmember Roche?
15 COUNCILMEMBER ROCHE: Here.
Gty Council Roomat Doraville Gty Hall, 16 MAY OR JENKINS: I'd like to get the minutes
3725 Park Avenue, Doraville, Georgia, Mayor 17 for 10/4/2010 approved, please.
' ’ ' 18 COUNCILMEMBER PACHUTA: So moved.
Ray Jenkins presiding, before Theresa 19 MAY OR JENKINS: Second?
Bretch, Certified Court Reporter, comencing 20 COUNCILMEMBER F-)ITTMAN: Second.
‘ ' 21 MAY OR JENKINS: Discussion?
at approximtely 6:30 p.m, Novenber 1, 22 ---
2010. ;i (Nf)_rfzsponse)
£ x 25 MAY OR JENKINS: Cdl therall, please.
Page 2 Page 4
1 APPEABANCES_: . 1 CLERK BLACKMON: Councilmember Alexander?
2 Doraville Gty Council: 2 COUNCILMEMBER ALEXANDER: Yes.
3 Hon. Ray Jenkins, Mayor 3 CLERK BLACKMON: Councilmember Bates?
4 Counci | menber Maria Al exander 4 COUNCILMEMBER BATES: Yes.
5 Counci | menber Brian Bates 5 CLERK BLACKMON: Councilmember Fleming?
6 Counci | menber Karen Pachuta 6 COUNCILMEMBER FLEMING: Yes.
7 Counci | menber Donna Fittman 7 CLERK BLACKMON: Councilmember Pachuta?
8 Counci | member Bob Roche 8 COUNCILMEMBER PACHUTA: Yes.
9 Counci | menber Pam FI emi ng 9 CLERK BLACKMON: Councilmember Pittman?
10 Rhonda Blackmon, Gty Cerk 10 COUNCILMEMBER PITTMAN: Yes.
11 Mwrray J. Wed, Gty Attorney 11 CLERK BLACKMON: Councilmember Roche?
12 12 COUNCILMEMBER ROCHE: Yes.
13 13 MAY OR JENKINS: Thank you.
14 14 The first item on the agenda is Georgia City
15 15 of Ethics Resolution.
16 16 We have to renew our ethics every four
17 17 years. So all we need isaresolution that's signed
18 18 by the Mayor and Council and city attorney to send to
19 19 the GMA.
20 20 Do | have amotion?
21 21 COUNCILMEMBER PITTMAN: So moved.
22 22 MAY OR JENKINS: Second?
23 23 COUNCILMEMBER PACHUTA: Second.
24 24 MAY OR JENKINS: Any discussion?
25 25 COUNCILMEMBER ALEXANDER: towenesdto
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1 change this resolution because it's dated October? 1 they have funded the Safe Routes to School Program,

2 ATTORNEY WEED: It's already been done. 2 whichisbasically an initiative to encourage children

3 MAY OR JENKINS: It's been changed. 3 ingradesK through 8 to walk or bicycle to school.

4 COUNCILMEMBER ALEXANDER: Okay. 4 So thisgrant, we're going to ask for six hundred --

5 COUNCILMEMBER ROCHE: veah. 1 cantsupport | 5 close to $640,000 to build a sidewalk from the Tilly

6 this. I'm afraid thiswould be like taking a medal 6 Mill and Flowers intersection to the Mill Court

7 that someone else has earned and pinning it on. 7 caution light.

8 | can't say that our record in terms of 8 THE REPORTER: Mill Court?

9 ethics has been very good recently, and | think that 9 MR. HOWE: Mill Court.
10 before we consider ourselves a city of ethicswe need |10 COUNCILMEMBER FLEMING: whichis Gentilly.
11 to act asacity of ethics, so | cannot support this. 11 MR. HOWE: Okay. The existing sidewalk that
12 MAY OR JENKINS: Any more discussion? 12 goes-- that starts at Gentilly and ends at Tilly Mill
13 o 13 isin pretty good shape. Thereisastormwater drain
14 (No response) 14 that doesn't look real good in front of the park, but
15 --- 15 for the most part, it'sin pretty good shape. So this
16 MAY OR JENKINS: Call the roll, please. 16 will be anew project.
17 CLERK BLACKMON: Councilmember Alexander? |17 I'm going to -- Thereisacaveat. | rode
18 COUNCILMEMBER ALEXANDER: Yes. 18 by and looked at it twice today, and the right-of -way
19 CLERK BLACKMON: Councilmember Bates? |19 appears very generousin some areas. The power pole
20 COUNCILMEMBER BATES: Yes. 20 or gaslineisthe best indication of how much right-
21 CLERK BLACKMON: Councilmember Fleming? |21 of-way you have. It appears very generous.
22 COUNCILMEMBER FLEMING: Yes. 22 We may have to snag one power pole. There's
23 CLERK BLACKMON: Councilmember Pachuta? |23 going to be some mailboxes that have to be moved. So
24 COUNCILMEMBER PACHUTA: Yes. 24 those are my caveats, so | don't think anybody -- |
25 CLERK BLACKMON: Councilmember Pittman? |25 think everybody will support it.

Page 6 Page 8

1 COUNCILMEMBER PITTMAN: Yes. 1 And | may go ahead and authorize a survey

2 CLERK BLACKMON: Councilmember Roche? | 2 just to help bolster the grant application, but I'm

3 COUNCILMEMBER ROCHE: No. 3 pretty sureit's going to say that there's plenty of

4 MAY OR JENKINS: Thank you. 4 room there.

5 Murray, does that -- That don't haveto be a 5 MAY OR JENKINS: Any more discussion?

6 hundred percent, doeS |t7 6 COUNCI LM EM BER FL EM I NG In doing so, when we

7 ATTORNEY WEED: No, sir. 7 do the survey, it'll indicate how long we have

8 MAY OR JENKINS: Thank you, sir. 8 availableto usto do the sidewalks, the width of the

9 ATTORNEY WEED: I'll makethe changeand | 9 sidewalks. Arewe anticipating afour-foot sidewalk?
10 deliver it tomorrow. 10 five-, six-foot?
11 MAY OR JENKINS: Okay. Luke, onthis 11 MR. HOWE: Four, four.
12 Resolution for Safe Routes to School Grant, that'sa |12 COUNCILMEMBER FLEMING: Okay.
13 grant that we're looking for for Tilly Mill Road? 13 MR. HOWE: It'll be the same size asthe
14 MR. HOWE: Yes, sir. 14 existing sidewalk.
15 Thisis by no means an administrative 15 COUNCILMEMBER FLEMING: Okay. AsI have
16 initiative. Ms. Pittman has been working on this, you |16 mentioned to Ms. Pittman, because thisis awalk route
17 know, well before my time, and of course Ms. Fleming |17 for bicycles and parents taking their smaller children
18 has been also vocal and hasworked ontryingto get |18 to school, | want to be sure that it's going to be
19 money for this sidewalk project since she arrived. 19 accessible for strollers and things like that.
20 But we originally passed aresolution in 20 MR. HOWE: Yes, maam. And infact, the
21 December of 2008 for both the Tilly Mill project and |21 second time | rode by today, there was a mother who
22 the Central Avenue sidewalk project. Of course, that |22 was pushing ababy in astroller. She went to the end
23 round of funding was -- GDOT did not fund that cycle |23 of the sidewak and turned around and went back. So
24 dueto their financial turmoail. 24 that's unacceptable, and | know the Council agrees
25 So thisisthefirst year in two years that 25 with that. Sothisisagreat project, and I'm
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1 finaly glad that the opportunity has presented itself 1 CLERK BLACKMON: Councilmember Bates?
2 for funding. 2 COUNCILMEMBER BATES: Yes.
3 COUNCILMEMBER FLEMING: Thank you. | 3 CLERK BLACKMON: Councilmember Fleming?
4 COUNCILMEMBER BATES: Areany matching funds | 4 COUNCILMEMBER FLEMING: Yes.
5 required from the City or is this a hundred-percent- 5 CLERK BLACKMON: Councilmember Pachuta?
6 funded grant? 6 COUNCILMEMBER PACHUTA: Yes.
7 MR. HOWE: Thisis a hundred percent. 7 CLERK BLACKMON: Councilmember Pittman?
8 I'm going to talk to GDOT, Ms. Brown. The 8 COUNCILMEMBER PITTMAN: Yes.
9 downside to these projectsiswith GDOT doesn'tsenda | 9 CLERK BLACKMON: Councilmember Roche?
10 surveyor or an engineer out here to evaluate these 10 COUNCILMEMBER ROCHE: Yes.
11 projects. It'susually a project manager, and 11 MAY OR JENKINS: Thank you.
12 especialy in this economy. So you can't take that 12 MR. HOWE: Thank you, Mayor; thank you,
13 for granted that atrained eyeis going to belooking |13 Council.
14 at this. 14 COUNCILMEMBER PITTMAN: Thank you.
15 So | may err on the side of caution. 1'd 15 MAY OR JENKINS: Thank you, Luke.
16 rather spend a couple thousand dollars. Number one, |16 Food Service bids, can you --
17 it sayswe're serious. Number two, ittellsyou--a |17 CLERK BLACKMON: There'sonly two. There
18 survey tellsyou exactly what we're working with. So |18 are two envelopes. Only two for food vendor.
19 | think that will only help our case. 19 COUNCILMEMBER ROCHE: If you're ready, |
20 But I'm going to talk to GDOT and try to 20 have one.
21 feel them out before | go and do something like that, |21 MAY OR JENKINS: Go ahead.
22 and of course I'll talk to the Mayor. 22 COUNCILMEMBER ROCHE: It's Top Notch
23 COUNCILMEMBER BATES: Thank you. 23 Foodservice and Catering. Meals consisting of
24 COUNCILMEMBER PITTMAN: Anditsarealy |24 breakfast at acost of $1.25 each, dinner of $2.25
25 good project, agood grant if we can getit. There's |25 each, between 7:00 am. and 7:00 p.m.
Page 10 Page 12
1 kidsthat literally walk on the street, and it's very 1 COUNCILMEMBER PACHUTA: | have Piccadilly,
2 dangerous, and a couple years ago, we had an adult 2 andit's $3.75 for breakfast and $5.75 for lunch.
3 killed on that partl cular street, so -- 3 COUNCILMEMBER BATES: make amotion we give
4 MR. HOWE: Mr. Lewisis-- 4 thoseto the police department for review and
5 COUNCILMEMBER PITTMAN: Yes. 5 evaluation and recommendation.
6 MR. HOWE: -- supporting this. Mr. Dan 6 COUNCILMEMBER PACHUTA: Second.
7 Drake, the planner for the school system is supporting | 7 MAY OR JENKINS: Discussion?
8 this. 8 COUNCILMEMBER FLEMING: Yes. | wanted to
9 If | can get in front of the school board, | 9 ask Chief King, on the RFP, could you tell me how many
10 will. It'sdue at the end of November. | dont know |10 estimated mealswere going to be served for these bids
11 how -- | don't know how redlistic that is but I'll 11 or was there anumber that they had to --
12 try. 12 CHIEF KING: No, maam. We priced them per
13 COUNCILMEMBER PITTMAN: Soyouneeda |13 meal to try to get the best. What we asked, the RFP
14 motion? 14 was made out for the best possible price for two meals
15 MR. HOWE: Y es, maam. 15 per day so we could get the best value.
16 COUNCILMEMBER PITTMAN: Motiontosupporta | 16 COUNCILMEMBER FLEMING: Okay. So --
17 resolution for Safe Routesto School Grant on Tilly |17 CHIEF KING: Our population, you know,
18 Mill Road sidewalks. 18 ranges. And obvioudly this has an effect obviously
19 COUNCILMEMBER FLEMING: Second. 19 with our contract, because they're depending what the
20 MAY OR JENKINS: More discussion? 20 selection isfrom the City Council, if that causes us
21 --- 21 tothen turn around and renegotiate with our customers
22 (No response) 22 who -- who have people coming to our jail, we will.
23 --- 23 COUNCILMEMBER FLEMING: sowedidnt give
24 CLERK BLACKMON: Councilmember Alexander? |24 them an estimate of guaranteed meals or anything like
25 COUNCILMEMBER ALEXANDER: Yes. 25 that.
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1 CHIEF KING: No, maam. 1 ---

2 COUNCILMEMBER FLEMING: Okay. 2 COUNCILMEMBER ALEXANDER: wasero. e

3 CHIEF KING: We showed them. We gavethem | 3 total monthly charge for two-year, $18.90. Total

4 access to our number of mealsthat have been served, | 4 monthly charge for afive-year contract, $18.90.

5 and they have to be capable of providing the maximum. | 5 COUNCILMEMBER FLEMING: Do they include

6 COUNCI L M EM BER FL EM I NG Thank you very much. 6 recyCI | n97

7 CHIEF KING: Y es, maam. 7 COUNCILMEMBER ALEXANDER: veaitsintne

8 COUNCILMEMBER PITTMAN: chief, excuseme. | 8 chart.

9 What wasit previously per meal? 9 COUNCILMEMBER FLEMING: I'm sorry?
10 CHIEF KING: | do not have the answer to 10 COUNCILMEMBER ALEXANDER: itsonthectar.
11 that, maam. | know it was -- it was higher than 11 COUNCILMEMBER FLEMING: soit's$18.90is
12 the -- We were serving three mealsaday. Sowewent |12 for waste pickup aswell as recycling?

13 and checked with the standards, the jail standardsin |13 COUNCILMEMBER ALEXANDER: itsalinthe

14 the state of Georgia, and we were ableto drop one of |14 chart fee, in the chart. It's curbside pickup of

15 the mealsto try to get a better price, negotiate a 15 garbage, curbside pickup of recycling and curbside

16 better price. 16 pickup of yard waste.

17 And the requirement is two meals per day, 17 COUNCILMEMBER PITTMAN: Isthat the once a

18 and it has a calorie requirement which both of these |18 week?

19 were presented with the standards, the calorie and the |19 COUNCILMEMBER ALEXANDER: Yes.

20 quality requirements. 20 COUNCILMEMBER BATES: | have Advanced

21 But | do not have what we're paying right 21 Disposal Services-Atlanta, LLC. They list individual

22 now, but thiswill give us a savings because we're 22 costs and then they have bundled monthly fees.

23 dropping one meal. 23 A two-year contract, bundled, $13.45. A

24 COUNCILMEMBER PITTMAN: okay. Thankyou. |24 bundled five-year contract, $12.70.

25 MAY OR JENKINS: More discussion? 25 COUNCILMEMBER ROCHE: That's per month?
Page 14 Page 16

1 --- 1 COUNCILMEMBER BATES: onceawesk. That's

2 (No response) 2 per--

3 --- 3 COUNCILMEMBER PACHUTA: Monthly charge.

4 MAY OR JENKINS: Cdl theroll. 4 COUNCILMEMBER BATES: -- monthly charge,

5 CLERK BLACKMON: Councilmember Alexander? | 5 yeah.

6 COUNCILMEMBER ALEXANDER: Yes. 6 COUNCILMEMBER ROCHE: So recycling?

7 CLERK BLACKMON: Councilmember Bates? | 7 COUNCILMEMBER BATES: Yes. It'sinclusive.

8 COUNCILMEMBER BATES: Yes. 8 COUNCILMEMBER FLEMING: I have Waste

9 CLERK BLACKMON: Councilmember Fleming? | 9 Management, two-year contract. Thisis garbage pickup
10 COUNCILMEMBER FLEMING: Yes. 10 once per week and recycling once per week, total
11 CLERK BLACKMON: Councilmember Pachuta? |11 $13.75.

12 COUNCILMEMBER PACHUTA: Yes. 12 MAY OR JENKINS: You said that is atwo-year
13 CLERK BLACKMON: Councilmember Pittman? |13 contract?

14 COUNCILMEMBER PITTMAN: Yes. 14 COUNCILMEMBER FLEMING: Yes.

15 CLERK BLACKMON: Councilmember Roche? | 15 MAY OR JENKINS: Doesit list afive?

16 COUNCILMEMBER ROCHE: Yes. 16 COUNCILMEMBER FLEMING: I'm sorry?
17 MAY OR JENKINS: Thank you. 17 MAY OR JENKINS: Doesit list five?

18 CLERK BLACKMON: Chief, I'll get you those |18 COUNCILMEMBER FLEMING: It indicates
19 tomorrow, because | have to make you copies. | have |19 mutually agreeable extension to the two-year contract.
20 to keep the originals. 20 COUNCILMEMBER ROCHE: | have Republic
21 CHIEF KING: Thank you, maam. 21 Services of Georgiafrom Winder, Georgia. Tota

22 MAY OR JENKINS: Okay, sanitation bids, we'll |22 monthly charge, which includes one pickup, recycling
23 open those. 23 and yard waste is $19.50 per month, and then if

24 --- 24 there's going to be a second garbage pickup per week,
25 (Bids opened) 25 that's an additional $7.50 per month.
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1 COUNCILMEMBER FLEMING: canwegobackto | 1 moveto.
2 Waste Management for amoment? He was no-biddingthe | 2 COUNCILMEMBER ALEXANDER: suyoucouast
3 yard waste. 3 up separate companies to handle the fund accounting in
4 COUNCILMEMBER ROCHE: And that's-- I'm | 4 MASQO; isthat correct?
5 sorry. To get back to Republic Services, that'sfora | 5 MS. WILSON: Yes. It will be Capita
6 two-year contract. Five-year contract is $16.87 per 6 Software and Sage. It would be two different
7 month plus $7.50 for an additional pickup. 7 companies. Sage will be what we aready have, and
8 COUNCILMEMBER BATES: Makeamotiontosend | 8 they will move us to fund accounting, and then Capital
9 theseto the Clerk for review, tabulation and 9 Software will do the planning and zoning and pieces.
10 comparison. 10 COUNCILMEMBER ALEXANDER: okay. we
11 COUNCILMEMBER PACHUTA: Second. 11 currently have MAS90 --
12 MAY OR JENKINS: Discussion? 12 MS. WILSON: Yes.
13 --- 13 COUNCILMEMBER ALEXANDER: - right now.
14 (No response) 14 Okay. | guess| -- it is my understanding that the
15 --- 15 general ledger numbers that we use now can be changed
16 MAY OR JENKINS: Call therall. 16 to meet the GASB requirements as far as the numbering
17 CLERK BLACKMON: Councilmember Alexander? |17 format.
18 COUNCILMEMBER ALEXANDER: Here. |18 MS. WILSON: Y eah.
19 CLERK BLACKMON: Councilmember Bates? |19 COUNCILMEMBER ALEXANDER: o viaweos
20 COUNCILMEMBER BATES: Yes. 20 any information?
21 CLERK BLACKMON: Councilmember Fleming? |21 MS. WILSON: Not on that piece.
22 COUNCILMEMBER FLEMING: Yes. 22 | thought | was supposed to get information
23 CLERK BLACKMON: Councilmember Pachuta? |23 on the fund accounting from Sage, and that's why |
24 COUNCILMEMBER PACHUTA: Yes. 24 provided you with that.
25 CLERK BLACKMON: Councilmember Pittman? |25 COUNCILMEMBER ALEXANDER: Okay.
Page 18 Page 20
1 COUNCILMEMBER PITTMAN: Yes. 1 COUNCILMEMBER BATES: whichisthe CUSI;
2 CLERK BLACKMON: Councilmember Roche? | 2 right?
3 COUNCILMEMBER ROCHE: Yes. 3 MS. WILSON: Yes.
4 MAY OR JENKINS: Department Head Reports. | 4 COUNCILMEMBER BATES: powe know what other
5 Shanta, would you come up to the microphone, please. | 5 municipalities are using, you know, Decatur, Chambl ee,
6 MS. WILSON: On October 18th at the last 6 Norcross, Suwanee? So we --
7 Council meeting, Council asked that | givethem more | 7 MS. WILSON: No, | haven't talked to them.
8 information on the vendor for the softwareimplemen- | 8 COUNCILMEMBER BATES: wejust -- basically
9 tation. Sol'mjust herefor your discussion and how | 9 we did the RFP and we --
10 we should move forward with it. 10 MS. WILSON: Y eah.
11 COUNCILMEMBER ALEXANDER: weeyouaieto |11 COUNCILMEMBER BATES: -- took who camein.
12 get any additional information from MAS90 other than |12 Okay.
13 what you included in here? 13 MS. WILSON: And | know Chambleg, they're
14 MS. WILSON: No, maam. That wasall they |14 not using agood software, either, because their
15 gave me for the financial pieces. 15 finance director islooking for new software as well.
16 And then | got quote on Friday from Capital 16 COUNCILMEMBER ROCHE: | believe Chamblee's
17 Software which was $16,000 for the planning and zoning |17 is homegrown.
18 and code enforcement. 18 MS. WILSON: | don't know what they have. |
19 COUNCILMEMBER ALEXANDER: i qessimauge |19 just know she wants new software.
20 you were going to contact MAS90 to get some additional |20 COUNCILMEMBER ROCHE: canwefind out what
21 information about upgrading what we have and 21 it would cost to get training on the Crystal Reports
22 assistance with changing the GL codes? 22 that we were using originally to do this reporting?
23 MS. WILSON: That's the -- that was what 23 MS. WILSON: | didn't ask them about
24 well have to moveinto MIP. That's the software. 24 training on the Crystal Reports.
25 The fund accounting softwareiswhat we'll haveto |25 | mean we can get training for MAS90 but we
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1 dtill need to use afund accounting software, and 1 COUNCILMEMBER ALEXANDER: su 1 woudiike
2 that's not what we're using. 2 for you to pursue getting assistance, even if it's
3 COUNCILMEMBER ROCHE: well, ascouncilwoman | 3 just changing the GLs, to try to make it easier for
4 Alexander mentioned, | mean you just set up separate | 4 you.
5 companies and you do intercompany transfers. It'snot | 5 MS. WILSON: Okay.
6 that big aded. 6 COUNCILMEMBER ALEXANDER: awthenifyou
7 MS. WILSON: But we still needtouseafund | 7 need to upgrade to the new 4.4, get a price on that,
8 accounting software, Councilman Roche, and werenot | 8 becauseit's got that new financial reporting tool
9 using that right now. 9 that they're implementing to replace the FRX, because
10 COUNCILMEMBER ROCHE: No. what I'msaying | 10 Microsoft has purchased FRX and they're discontinuing
11 isthat you can set up several companiesin MAS90 and |11 support of it.
12 each company represents a separate fund. Peopledoit |12 COUNCILMEMBER FLEMING: | believeif I'mnot
13 al thetime. 13 mistaken, the information that | researched, the 4.4
14 MS. WILSON: Uh-huh, but MAS90's -- 14 would accommodate the 16 digits that's possibly needed
15 COUNCILMEMBER ROCHE: Youknow, for --it's |15 for the Georgia chart of accountsif I'm not mistaken.
16 just called intercompany transfers. | mean it's not 16 COUNCILMEMBER ROCHE: | haveto say that |
17 that big aded. It'sjust accounting. 17 greatly question the concept of us changing to a
18 | don't know of any software package that 18 regulatory chart of accounts.
19 doesn't have that. 19 Regulatory charts of accounts are not built
20 MS. WILSON: Okay. 20 for this. At the end of the year, how much do we know
21 COUNCILMEMBER ROCHE: massoisubiquitous, |21 We've spent on uniforms? We don't, because it's al
22 it'severywhere. | mean you can pick up thephone |22 lumped into one thing.
23 right now and find five people easily. They can come |23 MS. WILSON: No. Thereare--
24 inand train you on how to use MAS90 and do interfund |24 COUNCILMEMBER ROCHE: Electric hill.
25 transfers. 25 MS. WILSON: -- subcodes. There are
Page 22 Page 24
1 MS. WILSON: It's not the problem with MAS90 | 1 subcodes for that.
2 that | have. The problem that | have isthat it's not 2 COUNCILMEMBER ROCHE: well, I haven't seen
3 afund accounting software. That's the -- 3 that.
4 COUNCILMEMBER ROCHE: We'regoing -- | 4 MS. WILSON: | thought | gave everyone a
5 MS. WILSON: -- problem that | have. 5 copy of al the codes, and if you need a copy, I'll be
6 COUNCILMEMBER ROCHE: -- aroundincircles. | 6 glad to put acopy in your mailbox or e-mail it to
7 Y ou set up every fund as a separate company 7 you.
8 in MAS90, and then you've got exactly the samething. | 8 COUNCILMEMBER ROCHE: Thank you very much.
9 You can even renameit, call it fund accounting 9 MS. WILSON: Uh-huh.
10 instead of inter -- instead of multi-company. | mean |10 COUNCILMEMBER ROCHE: Electronic, please.
11 it's. .. 11 MS. WILSON: No problem.
12 COUNCILMEMBER BATES: I'mjust going tojump |12 COUNCILMEMBER BATES: You did, and | --
13 to the chase here. Asmuch as| would loveto get us |13 MS. WILSON: Okay.
14 right now into a new fund accounting software that was |14 COUNCILMEMBER PACHUTA: it'salso online.
15 sexy with bells and whistles, budgetwise, | can't 15 Not online. | mean on the State's web site, since
16 justify it right now. 16 it'sa State requirement.
17 MS. WILSON: That'sfine. | just want to 17 COUNCILMEMBER BATES: so unless Council --
18 know where we need to move forward. If weregoingto |18 I'm going to make a motion that we table this until we
19 use the same thing, I'm fine with that. 19 get to midyear budget.
20 COUNCILMEMBER BATES: | think we need to, | 20 COUNCILMEMBER ROCHE: Second.
21 and we'll reevaluate it, you know, when we get to the |21 COUNCILMEMBER PACHUTA: and1 havetosay, |
22 midyear budget review. And | would lovetogetus |22 mean I'm conflicted just in that | do think we need to
23 into anew system, and | just can't support it right 23 upgrade our software, but right now, we're struggling
24 NOW. 24 to find where to cut things, and I'm uneasy at this
25 MS. WILSON: That's fine with me. 25 time.
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1 MS. WILSON: That'sfine with me. | just 1 know that. But we have a-- it's a better advantage
2 want to know where to move forward, arewegoingto | 2 for usif we moveto that area.
3 keep talking about it or are we going to -- 3 COUNCILMEMBER BATES: If wedid elect to go
4 | don't have an interest aslong as we do 4 inthat direction, what would be the ramp-up
5 something. | just want usto do something. 5 time? How much time would they need to get up to
6 COUNCILMEMBER BATES: Onthe-- beforewe | 6 Speed and be prepared to take over that aspect of our
7 vote on that motion, Ms. Alexander reminded methat | 7 city's business?
8 thereisthe HR piece from Altera. 8 MS. WILSON: No time. We can make it
9 MS. WILSON: Uh-huh. 9 effective January since we're moving to a new payroll
10 COUNCILMEMBER BATES: Isthat arecommen- |10 frequency in January.
11 dation, tolook at Alterafor the time management 11 COUNCILMEMBER BATES: would they be ableto
12 and the insurance benefits? 12 ramp up --
13 MS. WILSON: Yes, it is, because you-all 13 MS. WILSON: Oh, yeah.
14 asked meinthelast Council meeting about it and what |14 COUNCILMEMBER BATES: -- and be ready to go
15 wasthe cost. 15 by then?
16 They don't charge us anything for using 16 MS. WILSON: Yeah. Because when | asked
17 their system, at al. They don't charge us hardly 17 them about it, it was like, we just need to know how
18 anything for anything that we use, because we ask 18 you-al do things, what are your processes, and we'll
19 them. If areport'sout of align, they help us do 19 move from there.
20 that. There's not any charge other than what they're |20 COUNCILMEMBER PACHUTA.: The dectronic time-
21 doing right now, and if we go to the other services |21 keeping, now, | guess, the employeesturnin
22 that we -- that they have, they'll be a charge for 22 handwritten --
23 those. 23 MS. WILSON: Yeah.
24 COUNCILMEMBER BATES: whichwastheinfor- | 24 COUNCILMEMBER PACHUTA: -- time sheets?
25 mation you provided us. 25 MS. WILSON: Y eah.
Page 26 Page 28
1 MS. WILSON: Right. 1 COUNCILMEMBER PACHUTA: sothiswould be
2 COUNCILMEMBER BATES: AndMs. Blackmon, are | 2 computer entry’?
3 you currently doing most of those HR pieces; isthat | 3 MS. WILSON: Yes.
4 correct? Who's -- 4 COUNCILMEMBER PACHUTA: And they provide
5 CLERK BLACKMON: well, | mean not on Altera. | 5 software and everything with that?
6 COUNCILMEMBER BATES: No, but asfar asthe | 6 MS. WILSON: Yes. Wedo it al on their
7 benefits and insurance and things. Who'sdoingthat | 7 system. Wewon't have to do anything. Wejust login
8 internally now? 8 tolike aweb site, and the department heads can
9 CLERK BLACKMON: That's me. 9 approvetheir people.
10 COUNCILMEMBER BATES: Okay. 10 And Ms. Blackmon can go in there. If we say
11 MS. WILSON: And one good piece about the |11 everybody hastheir timein on Friday or Monday
12 HR, advance HR, isthat they will be the middie person |12 morning, she can see who's keyed in their time. On
13 for if we decided to choose another broker, all those |13 Tuesday, she can import one software to another. It's
14 RFP's. Wewon't have to deal with that. They will be |14 till their system. You'rejust taking that file from
15 the middle person. They will bring us the recommenda- |15 the timekeeping to put it in payroll, and she's doing
16 tion and says, "Hey, thisis the company that we chose |16 it in amanner of 10/15 seconds; whereas now, we know
17 and, you know, we're leaving it up to you-all." 17 on Tuesdays, don't bother Ms. Blackmon, so --
18 First, they have a better advantage because 18 COUNCILMEMBER PACHUTA: How often do you
19 they know that they can bring other clientsto that 19 spend on working on payroll? How many hours do you
20 person where we if we can't and we're unhappy, they |20 spend on payroll?
21 don't care. They can go to ancther city. Where 21 CLERK BLACKMON: Only about an hour. If |
22 Alterasays, "If | recommend you to the City of 22 have al the time sheets, an hour every week.
23 Doraville, and they go with you and you don't treat |23 COUNCILMEMBER BATES: And would the
24 them nice or they don't have good service, then we're |24 department heads be responsible for entering in the
25 not going to bring other clientsto you." Brokers 25 time? Would it still be done by paper on the employee
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1 side, or would they log in and -- 1 inflog-in start time, checkout time or --
2 MS. WILSON: They would log in. 2 Yes, sir?
3 COUNCILMEMBER BATES: How would that work | 3 CHIEF KING: I'm familiar with some of these
4 for PD or public works that -- 4 systems. Cobb County usesthem. And a supervisor
5 MS. WILSON: It'll work just like it does 5 monitors and answers the time for each one of the
6 now, except instead of writing on paper, they're 6 employees weekly or biweekly and adjusts for court or
7 putting it in electronically, and department heads 7 PTO or for whatever. The supervisor then transmits
8 would approve their time electronically. 8 it, it gets checked off by a second supervisor. Then
9 COUNCILMEMBER BATES: so at publicworks, | 9 it gets sent to the payroll/personnel department.
10 they would need to have accessto -- 10 COUNCILMEMBER BATES: But is each employee
11 MS. WILSON: Yes. 11 logging their own time every day or --
12 COUNCILMEMBER BATES: -- the softwareand - | 12 CHIEF KING: No. A supervisor does that.
13 MS. WILSON: Uh-huh. Everybody will haveto |13 COUNCILMEMBER BATES: Okay.
14 have access. 14 CHIEF KING: Yeah. Y ou want to have some
15 They would just key in their total hours 15 level of check and balances and you don't want to --
16 that they did for that day. If they took PTO, they 16 Now, | will tell you, some of the agencies
17 would put in PTO. It makesit alot easier. Youcan |17 have suffered, certainly. They'vefired several
18 seelikeright now if there's a problem with atime 18 employees for basically coming in and putting in, you
19 sheet, Ms. Blackmon has to call the department head |19 know, erroneoustime. And they develop a pattern
20 and say, "l don't have Jane Doe's, you know, time 20 where people are cheating on their time, and it'slike
21 sheet. You know, can you get it over here?' So 21 stealing. They get fired.
22 that'swhat she does on Monday mornings. She'smaking |22 | mean that's one of Cobb County's -- that
23 sure she has everybody's time sheets, where she could |23 and lying is the quickest way to get fired from the
24 do that electronically, and she can call them, "Hey, |24 Cobb County Police Department. But timekeeping is one
25 can you get so-and-so to correct their time or you 25 of thethingsthat isjust as-- you're not allowed
Page 30 Page 32
1 correct their time for them." 1 flexibility. But yeah, that's why we have two
2 CLERK BLACKMON: And thereis no software. | 2 supervisors doing it.
3 All they havetodoislogin just like you log into 3 COUNCILMEMBER BATES: And would this-- I'm
4 Google. You log into AlteraPayroll.com. It'll be 4 guessing thiswould accurately reflect the hours
5 caled Altera-whatever-that-piece-is.com, and it's 5 worked during the week versus the | worked eight
6 just web-site based. 6 today, eight today, eight today. Y ou'd see he worked
7 COUNCILMEMBER BATES: sowouldthisbea | 7 realy 7.4 or 8.2 or whatever the actual hours worked
8 daily log-in so they show up to work at 6 o'clock in 8 based upon their login and logout --
9 the morning and -- 9 MS. WILSON: Right.
10 CLERK BLACKMON: I think we can set it up -- |10 COUNCILMEMBER BATES: -- times.
11 MS. WILSON: You can set it up -- 11 MS. WILSON: We could do it either way.
12 CLERK BLACKMON: -- either way. 12 It's however the City of Doraville wants to do that.
13 MS. WILSON: -- either way, total hours; 13 COUNCILMEMBER FLEMING: | have reservations
14 because | told them, | said, "I can just see apublic 14 for our public works department. | am not sure, first
15 works guy or aPD guy forgetting to clock in. When |15 of all, whether they've got a computer system over
16 thereisan emergency, thelast thing they'regoingto |16 there, number one.
17 dois, 'Oh, | didn't clock in." 17 CLERK BLACKMON: They have two.
18 Wejust do the -- we could still put the 18 COUNCILMEMBER FLEMING: and number two, they
19 total hours like we do right now. 19 havewhat? 17, 18 employees that may not be familiar
20 COUNCILMEMBER BATES: well, I'm guessing |20 with computers to be able to do this on adaily basis.
21 that there would be the ability to goin and -- if 21 And also, if we're going to be doing it on a
22 that were to happen, there would be the ability of a |22 daily basis and they're all standing around waiting to
23 supervisor to go in and retroactively -- 23 get onto the computer when they should be out into
24 MS. WILSON: Oh, yes. 24 their trucks, | have concerns about that as well.
25 COUNCILMEMBER BATES: -- post their check- |25 MS. WILSON: Or we could do it the way Chief
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1 just said, one person enter in all their time. 1 benefit.
2 CLERK BLACKMON: It would be Bobby -- 2 MS. WILSON: And they're still not charging
3 MS. WILSON: Yeah. 3 usforit.
4 CLERK BLACKMON: -- entering their time. | 4 COUNCILMEMBER PACHUTA: What is that?
5 MS. WILSON: Entering their time. 5 MS. WILSON: The employee self-service
6 CLERK BLACKMON: And they havetwo systems | 6 iswherethey can go in and download their own time
7 over there. They have two computers already. 7 sheets -- not their time sheets, but their pay
8 COUNCILMEMBER FLEMING: well, then, were | 8 stubs-- and look at their own W-2 instead of having
9 back to the hand sheets, anyway, for Bobby tokey in | 9 to call Ms. Blackmon when they are trying to refinance
10 rather than you keying in the time sheetsfor his 10 their house, or trying to buying a house and ask her
11 department. 11 for, "Oh, | need the last 10 pay stubs that | have."
12 MS. WILSON: That'sright. 12 That's something they can do on their own.
13 COUNCILMEMBER FLEMING: | think that'swhat |13 CLERK BLACKMON: They can change their home
14 I'm hearing. 14 address. Just simple functions --
15 CLERK BLACKMON: And he would that daily. | |15 MS. WILSON: Y eah.
16 mean, somebody hasto be ableto key theminfrom |16 CLERK BLACKMON: -- that | do now, they can
17 every department. 17 dothemselves. And then I'd still have -- the clerk
18 MS. WILSON: Yes, or every employee will 18 would still have accessto look at that and make sure
19 haveto input their own time. They can even do it 19 it'sright, and they can change W-2sfor taxes and all
20 weekly. It doesn't haveto bedaily. It could be 20 that.
21 weekly if we just do the standard eight hours. Butif |21 COUNCILMEMBER BATES: But weve aready got
22 wewant tolog in and log out, it will have to be 22 that in place now, right?
23 based on the time that you camein and thetimethat |23 CLERK BLACKMON: No.
24 you leave. 24 COUNCILMEMBER BATES: we don't have that in
25 COUNCILMEMBER ALEXANDER: otheyravea |25 place. Okay.
Page 34 Page 36
1 time clock at public works? 1 MS. WILSON: No, we don't have that in
2 CLERK BLACKMON: Not to my knowledge. | 2 place.
3 COUNCILMEMBER ALEXANDER: they dorithave | 3 CHIEF KING: No, sir.
4 just asimple time card punch-in? 4 MS. WILSON: And they can a'so put how much
5 CLERK BLACKMON: No. Everybody hasatime | 5 timeyou have for your PTO. Y ou can seethat aswell.
6 sheet, every department. 6 But if we go to an employee salf-service and
7 COUNCILMEMBER BATES: On the benefits | 7 no longer getting the pay stubs here, which isthe pay
8 reconciliation, are we doing any reconciliation now 8 stubs, there's a courtesy, for $14 each week, that
9 with Blue Cross and what employees are paying, should | 9 we're being charged for the pay stubs to come here.
10 be paying? 10 If we eliminate that and go to either direct
11 MS. WILSON: Yes, wedo. That'swhat 11 deposit and the pay card, whichisapay card just
12 Ms. Blackmon does. 12 like adehit Visa card, except the employee does not
13 COUNCILMEMBER PACHUTA: I guess| think |13 have to have a checking account, and their paycheck
14 looking at these, the two most used forms would be the |14 will go directly on that card. So that way, we've
15 electronic timekeeping and maybe the new employeeon- |15 eliminated the whole $14.00 each week, which is about
16 boarding for new hires. | think those are definitely |16 amost $800 ayear. It may not seem like alot, but
17 two we should look into. 17 that's a $800 savings you're not going to pay.
18 CLERK BLACKMON: Do you have self-servein |18 COUNCILMEMBER FLEMING: Yezh, but that's
19 there? 19 $12,000 worth of Alterathat we're getting ready to
20 MS. WILSON: Employee self-service? Yes, |20 possibly spend to save $800 a month or ayear or
21 it'son the -- it's on the recommendation, 21 whatever it was. So we're going to spend $12,000,
22 uh-huh. Employee self-service doesn't cost us 22 becauseit's athousand dollars a month for 12 months,
23 anything right now at all. 23 to save $800.
24 COUNCILMEMBER BATES: Wdll, the -- 24 MS. WILSON: Altera doesn't provide the pay
25 CLERK BLACKMON: And that would be ahuge |25 card.
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1 COUNCILMEMBER FLEMING: But you're 1 wasn't something that was required, because they asked
2 eliminating -- did you not tell me or did you not make | 2 that -- Council asked for at the last meeting.
3 acomment you're eliminating the pay stub by having-- | 3 COUNCILMEMBER ROCHE: soisthere acost per
4 MS. WILSON: | said if we eliminate the pay 4 with -- 1 mean | don't know if we even use flexible
5 stubs, | said, then we can save the $14.00 courier 5 spending accounts now, athough I think we said we
6 fee 6 wanted to because they're a very good benefit.
7 COUNCILMEMBER BATES: But that's under the | 7 But | know the administrating of them,
8 employee self-serve -- 8 because you have to take in money and pay it out,
9 MS. WILSON: Service, yeah. 9 et cetera, could be asignificant level of effort.
10 COUNCILMEMBER BATES: --it'sno charge. |10 I'm just wondering if that's the case and if thereis
11 MS. WILSON: Charge. We're not getting 11 achargefor it and what's offered, et cetera,
12 charged for the employee self-service. 12 et cetera.
13 COUNCILMEMBER FLEMING: i know, but -- okay. |13 MS. WILSON: It's another company that
14 We're going to save $800 to go with thisplan and it's |14 Alterauses, and | can get you that information,
15 going to cost $12,000 ayear. 15 e-mail it to you electronically aswell.
16 COUNCILMEMBER BATES: No, it's -- 16 COUNCILMEMBER ROCHE: Thank you. Couldyou
17 COUNCILMEMBER PACHUTA: wedonthaveto |17 Send me both, please?
18 choose each thing. 18 MS. WILSON: Yes.
19 COUNCILMEMBER BATES: It'sno additional |19 COUNCILMEMBER ROCHE: But | --
20 charge. 20 COUNCILMEMBER FLEMING: well, the only --
21 COUNCILMEMBER ROCHE: But we haven't |21 1I'm sorry, go ahead.
22 implemented it yet, so we -- 22 COUNCILMEMBER ROCHE: But | definitely think
23 MS. WILSON: (Inaudible.) 23 we should be implementing the employee self-service, |
24 COUNCILMEMBER ROCHE: I'm sorry? 24 mean considering it isfree.
25 MS. WILSON: No, we have not implemented an |25 And by the way -- well, we have another
Page 38 Page 40
1 employee self-service. 1 motion on the table, but | guess that's okay.
2 COUNCILMEMBER ROCHE: soit'sfree,andwe | 2 COUNCILMEMBER BATES: 1'm going to withdraw
3 haven't implemented it. 3 that motion until we separate these two pieces out.
4 MS. WILSON: Yeah, it'sfree. We could do 4 COUNCILMEMBER FLEMING: and Karen withdrew
5 that now, and it's free. 5 her second?
6 COUNCILMEMBER ROCHE: | mean what? Did | 6 COUNCILMEMBER ROCHE: No. | seconded it.
7 someone say no? Someone say don't do it? 7 I'll withdraw the second.
8 MS. WILSON: Nothing. 8 COUNCILMEMBER FLEMING: okay. Theother
9 COUNCILMEMBER ROCHE: | dont undersandwhy | 9 comment | wanted to make about going with the human
10 we haven't implemented it. 10 resources portion of Alterais| believe Ms. Blackmon
11 MS. WILSON: | don't either. When | asked 11 indicated that it takes her an hour, correct?, to make
12 them about it, they said, well, you have that 12 sureto reconcile the time sheets and key them in?
13 capability now. You just haven't implemented it. 13 CLERK BLACKMON: Yes, maam.
14 And | was like, oh, okay. | didn't know 14 COUNCILMEMBER FLEMING: okay. sowewoud
15 that. 15 be saving one hour of a person's time and be spending
16 COUNCILMEMBER ROCHE: Youwant totell me |16 $12,000 ayear, and | just -- | can't --
17 about the monthly management meetings? 17 COUNCILMEMBER PACHUTA: That'sonly if we
18 MS. WILSON: Them just calling us and giving |18 choose every single option, and | don't know right now
19 usan update on how things are going. Just discussing |19 that we need the benefits reconciliation.
20 how things arewith us, that'sal, or if there's any 20 COUNCILMEMBER ROCHE: well, just me, the
21 concernsthat we have. 21 first thing | would -- if we were going to eliminate
22 COUNCILMEMBER ROCHE: Okay. Flexible |22 things, thefirst thing | would eliminate would be the
23 spending accounts and COBRA, it says see attached, but |23 benefits consulting. 1'm not sure that that's cost-
24 | don't see any attachment. What's -- 24 effective at this point, and we do our benefits by
25 MS. WILSON: | didn't put that because this 25 RFP, basicdly, so --
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1 And again, | agree with Councilwoman Pachuta | 1 by the employee, because | could be keying in for

2 on benefits reconciliation. 1'm not sure | seethe 2 somebody else. And | don't want that to happen.

3 vauein that either. 3 COUNCILMEMBER ALEXANDER: Then, every

4 But the timekeeping, | can see avalue for 4 individual employeeisresponsiblefor loggingin

5 that, becauseit's not just a matter of one person. | 5 when they get here and logging out when they go home.

6 mean | see each department head hasto spendtimeon | 6 COUNCILMEMBER FLEMING: | agree. Either

7 thisevery week -- 7 that or everybody's got to do atime clock.

8 MS. WILSON: Uh-huh. 8 MS. WILSON: Right.

9 COUNCILMEMBER ROCHE: -- and, | mean i know | 9 COUNCILMEMBER FLEMING: Not just public
10 severa of us have been advocating that for sometime, |10 works but everybody.
11 meincluded. So | would certainly consider the 11 COUNCILMEMBER ROCHE: | haveto say I think
12 $450 -- Well, wait aminute. That would be about -- |12 the two fifty per employee per month would probably be
13 Do we have 118 employees? 13 per employee whether or not one person logged in and
14 COUNCILMEMBER BATES: Isthat aone-time |14 keyed in multiple time entries or not, because most
15 charge, $2.50, or isit per month? 15 likely what that meansisthat, you know, if you have
16 MS. WILSON: That's per month. 16 40 hours per employee, that's going to feed directly
17 The $450 is a one-time. 17 into the payroll system.
18 COUNCILMEMBER ALEXANDER: sutassop |18 So | would pretty much assume that that two
19 employee would be based on an employee logging ininto |19 fifty'sgoing to be -- I'm seeing about $300 a month
20 their web site. | -- 20 for that, estimating based on about 120 employees a
21 MS. WILSON: Yes. 21 month.
22 COUNCILMEMBER ALEXANDER: sormtyingto |22 And it may be that different departments do
23 figureout if it's not going to improve public works, |23 different things. | mean maybe the police department,
24 they definitely need atime clock. They should be 24 they all have their own laptops so they key in and do
25 clocking in and out every day. Andyou takethetime |25 their owntime. | don't know.
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1 clock, the card, and you add up your timeinstead of | 1 But you'reright. | can't see where, you

2 having to, you know -- 2 know, everyone'slined up in front of the two

3 And | really think that's important too for 3 computers down at public works first thing in the

4 our IRSrecords. | mean we have time cards from 1970 | 4 morning waiting to sign on, either, so --

5 probably that we've kept in payroll records. So | 5 But regardless of how it getsinto the

6 think it's extremely important that a time clock of 6 system, it'salot easier to deal with onceit'sin

7 some type, either aLathem old punch clock or 7 the system, so, instead of pieces of paper.

8 something isinstalled over there. 8 So | would say that assuming it's around

9 MS. WILSON: Just at public works? 9 $300 amonth, | would probably go with the time --
10 COUNCILMEMBER ALEXANDER: ittheyrethe |10 €lectronic time keeping. | can see where that would e
11 only people that aren't going to be logging into a 11 cost effective, and I'll make that in the form of a
12 system to keep up with their time. Because | assume |12 motion.
13 when everybody €else logsinto the computer, it'sgoing |13 COUNCILMEMBER PACHUTA: Andthen aso the
14 to say what time they get there. 14 employee self-service?
15 COUNCILMEMBER PITTMAN: Isthereareason |15 COUNCILMEMBER ROCHE: Well, that's free.
16 they can'tlogin? | mean | couldn't -- 16 That should have been set up anyway, but absolutely.
17 MS. WILSON: Isthere areason why they 17 COUNCILMEMBER PACHUTA: 1l second that.
18 can't? 18 MAY OR JENKINS: Any more discussion?
19 COUNCILMEMBER PITTMAN: gecause! know that | 19 COUNCILMEMBER PITTMAN: Electronic time
20 Bobby usesthe computer. 20 keeping, you're speaking of the time clock or what?
21 MS. WILSON: There are till computers over |21 MS. WILSON: No. It'son the web.
22 there. 22 COUNCILMEMBER PITTMAN: On the web.
23 COUNCILMEMBER PITTMAN: Yeah. 23 MS. WILSON: It's web-based.
24 COUNCILMEMBER FLEMING: But either webe |24 COUNCILMEMBER PITTMAN: sojust maybe one
25 consistent with it's going to be done on adaily basis |25 department head doing it once aweek? Isthat we're

American Court Reporting Company, Inc.

(11) Page 41 - Page 44





City Council Meeting
November 1, 2010

City of Doraville
State of Georgia

Page 45

Page 47

1 talking about? 1 CLERK BLACKMON: Councilmember Bates?

2 MS. WILSON: Everybody can. No. Everybody | 2 COUNCILMEMBER BATES: Yes.

3 will have alog-in name and log in at the time. 3 CLERK BLACKMON: Councilmember Fleming?

4 COUNCILMEMBER FLEMING: wevegottomake | 4 COUNCILMEMBER FLEMING: No.

5 procedures. 5 CLERK BLACKMON: Councilmember Pachuta?

6 COUNCILMEMBER PITTMAN: Yeah, exactly. | 6 COUNCILMEMBER PACHUTA: Yes.

7 COUNCILMEMBER ROCHE: well, I would think it | 7 CLERK BLACKMON: Councilmember Pittman?

8 may vary by department, but | think each department | 8 COUNCILMEMBER PITTMAN: Yes.

9 head would have the flexibility to do it their own 9 CLERK BLACKMON: Councilmember Roche?
10 way, whatever works best for that particular depart- |10 COUNCILMEMBER ROCHE: Yes.

11 ment. 11 Thank you.

12 COUNCILMEMBER PACHUTA: the department heads | 12 COUNCILMEMBER BATES: Make the motion to

13 canwork that out. 13 table the accounting software until --

14 COUNCILMEMBER ROCHE: Right. 14 COUNCILMEMBER ROCHE: Second.

15 MS. WILSON: And department heads will be |15 COUNCILMEMBER BATES: -- until we get into

16 ableto approvetheir time. 16 budget.

17 CLERK BLACKMON: And it does not take that |17 COUNCILMEMBER ROCHE: I'm sorry.

18 long. | had the system similar to thiswhen | worked |18 COUNCILMEMBER BATES: That's all right.

19 at the motorcycle shop, and all of the mechanicshad |19 Thank you.

20 to. It wasjust one computer. All you doisjust 20 COUNCILMEMBER ROCHE: Second.

21 punch inyour code; you're clocked in. You just punch |21 MAY OR JENKINS: Did we vote on that?

22 inacode. Thereisno -- It doesn't take that long; 22 COUNCILMEMBER BATES: No, sir. We need to.

23 asecond, two seconds to log in and log out. 23 MAY OR JENKINS: Excuse me?

24 COUNCILMEMBER ROCHE: It'sjust easier to |24 COUNCILMEMBER BATES: We need to.

25 manage electronically, particularly with department |25 MAY OR JENKINS: Have we still got amotion
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1 heads and all that. 1 and a second?

2 CHIEF KING: If | could respectfully ask 2 COUNCILMEMBER BATES: Yes.

3 that the Council would allow the department headsto | 3 MAY OR JENKINS: All right. Any more

4 work out their own systems. We al have different, 4 discussion?

5 you know, methods. | have peoplegoingtocourt. I | 5 ---

6 haveto clock themin. 6 (No response)

7 | don't want to have employees who have to 7 ---

8 come to the police department to key it into a 8 MAY OR JENKINS: Call theroll.

9 computer and then go to court and then comeback. So | 9 CLERK BLACKMON: Councilmember Alexander?
10 if y'all would allow us-- | think it'sagreat idea, 10 COUNCILMEMBER ALEXANDER: Yes.
11 but if you will alow the department heads to work out |11 CLERK BLACKMON: Councilmember Bates?
12 asystem and then report back to y'all with our recom- |12 COUNCILMEMBER BATES: Yes.

13 mendation. 13 CLERK BLACKMON: Councilmember Fleming?
14 COUNCILMEMBER ROCHE: 'l amend my motion |14 COUNCILMEMBER FLEMING: Yes.

15 toinclude alowing each department head to work out |15 CLERK BLACKMON: Councilmember Pachuta?
16 their own process and present that to the Council. 16 COUNCILMEMBER PACHUTA: Yes.

17 COUNCILMEMBER PACHUTA: I'll amendmy |17 CLERK BLACKMON: Councilmember Pittman?
18 second. 18 COUNCILMEMBER PITTMAN: Yes.

19 MAY OR JENKINS: Any more discussion? 19 CLERK BLACKMON: Councilmember Roche?
20 --- 20 COUNCILMEMBER ROCHE: Yes.

21 (No response) 21 MAY OR JENKINS: Okay. Water contract.
22 --- 22 MS. WILSON: Yes. | would like the Council
23 MAY OR JENKINS: Cdl therall. 23 to approve the Avalon Water contract. Apparently we
24 CLERK BLACKMON: Councilmember Alexander? |24 get bottled water. And thiswill be away for usto
25 COUNCILMEMBER ALEXANDER: Yes. 25 Use our own water system. It'sjust a purification
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1 system. We are spending about almost $6,400 by having | 1 COUNCILMEMBER ROCHE: soyoute going to set

2 two vendors. We have City Water International and we | 2 up alittle water cooler back here for us?

3 have Crystal Springs. Thiswill get the City using 3 COUNCILMEMBER PITTMAN: we thought about

4 one vendor, the vendor islocally, and we'll save 4 putting it over therein the corner behind

5 about $3,000. 5 Ms. Alexander unless you want it behind you.

6 So | would like the Council to approve the 6 COUNCILMEMBER ROCHE: Normally I'd want to

7 contract for Avalon Water, and wewill getridof all | 7 put it out for bids, but sinceit's less than $5,000,

8 the bottled waters and the waters outside and use a 8 | guessI'min favor of it.

9 purification machine. We're using our own water 9 COUNCILMEMBER PITTMAN: now, werenot going
10 system. 10 to actually spend the $4,000. | just rounded it up to
11 COUNCILMEMBER FLEMING: Now, bassdonwha |11 @ whole number, and we're going to spend about thirty-
12 I'mlooking at, these are water coolers? 12 two hundred and some change, and so | just put let's
13 MS. WILSON: Yes, maam. 13 just round it up to $4,000.

14 COUNCILMEMBER FLEMING: In hallways? |14 COUNCILMEMBER BATES: Thiswould be aone-
15 COUNCILMEMBER PITTMAN: Yes maam. You |15 Yyear contract, | assume, Mr. Weed?
16 could put water in the hallway just like the water we |16 MS. WILSON: Yes.
17 have out herein the hallway. Instead of the big 17 ATTORNEY WEED: Yes, sir.
18 bottle, it'd be distributed through our own water 18 COUNCILMEMBER ALEXANDER; vidtney sy
19 here. 19 any references of other customers?
20 COUNCILMEMBER FLEMING: okay. Andsowe |20 MS. WILSON: | didn't ask them for any. We
21 would need to be providing cups for that or this 21 just decided to go with two local companies that were
22 service doesthat? 22 here, try to use our own businesses.
23 MS. WILSON: The service does that. 23 CLERK BLACKMON: Yeah, we did research two
24 COUNCILMEMBER FLEMING: anddoyounaveany |24 companies. Thisisjust the one out of the two that
25 idea how much we have been spending for bottled water? |25 was chosen.
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1 MS. WILSON: Just the Crys- -- 1 COUNCILMEMBER FLEMING: and the coolers that

2 COUNCILMEMBER FLEMING: 1 meanI'mtalking | 2 wWe presently have are supplied by whom?

3 about little, bitty bottles of water. 3 MS. WILSON: Crystal Springs.

4 MS. WILSON: Well, wedon't -- | don't have | 4 COUNCILMEMBER FLEMING: And that was a

5 thetotal just for the little bit of bottles | have, 5 rental agreement with them or --

6 just thetotal for Crystal Springs that we spent. 6 MS. WILSON: They can --

7 COUNCILMEMBER FLEMING: Okay. Theseare | 7 COUNCILMEMBER FLEMING: -- they own them?

8 delivered by Crystal Springs? 8 MS. WILSON: -- come pick -- No, we do not

9 MS. WILSON: Yes, maam. 9 ownthem. And our serviceis not that good with them,
10 COUNCILMEMBER ROCHE: So thiswill bea |10 either.

11 water cooler in what departments? How many? 11 MAY OR JENKINS: Excuse me. Areyou

12 MS. WILSON: For the entire city will be 12 referring to the two coolers we have?

13 nine. 13 MS. WILSON: Yes, gir.

14 COUNCILMEMBER BATES: Doweneedtoinstal |14 MAY OR JENKINS: We bought those.

15 new water lines? 15 MS. WILSON: Okay.

16 MS. WILSON: Do we need to do what? 16 Plusthiswill be alot cleaner, because you
17 COUNCILMEMBER BATES: Install new water |17 take those big bottles up, there's green -- like green
18 lines. 18 bacteria sitting in the bottom of it. So thiswill

19 MS. WILSON: No. 19 bealot cleaner. I'm sorry, but it does. It has

20 For Crystal Springs, we spent $2,375.42. 20 green film, bacteria at the bottom. 1'm sorry.

21 COUNCILMEMBER BATES: To date? 21 COUNCILMEMBER ROCHE: | would ask for one
22 MS. WILSON: To date. 22 change. Paragraph B, thisisthe termination

23 COUNCILMEMBER BATES: Fiscal year todate? |23 policy -- I'm sorry -- termination part of the

24 MS. WILSON: Yes, to date. From last year 24 agreement. Andif I'm reading thisright, essentially
25 up to current is what we've spent. 25 thiswill automatically terminate and then roll over
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1 at the beginning of every year, and we have to 1 ATTORNEY WEED: No, sir, it wouldn't.
2 terminate within 30 days prior to the close or 60 days | 2 COUNCILMEMBER BATES: But --
3 dfter theclose. That meansif we decided wewantto | 3 ATTORNEY WEED: It can.
4 terminateit in July, we can't. | would rather have 4 Paragraph B isrequired in part by law. If
5 just astraight 30 days notice to terminate. 5 you want to automatically renew the agreement, then
6 ATTORNEY WEED: Well, we can certainly do | 6 you have to have some provision that saysit's going
7 that. We built in the additional 60 days as an 7 to automatically renew.
8 additional time frame. There'safall-back provison. | 8 And what the importance of paragraph B isto
9 Every contract terminates automatically at theend of | 9 give you two options: one, to give you the
10 the calendar year, and | built in another 60 days 10 opportunity to give them 30 days notice prior to the
11 after that in case there was an "Oh-my-gosh” moment. |11 end of the year to terminate, allow it to terminate
12 "Wedidn't terminate,” and 60 days after the calendar |12 automatically at the end of the year, or build in
13 year, we want to, so | gave you another two months. |13 another 60 days after the end of the year that you can
14 However, it'snot required by law; | can eliminateit. |14 terminate aswell.
15 But | put that fall-back provision. It's my oh-my- 15 COUNCILMEMBER ROCHE: | go that.
16 God-oh-my-God, we're-going-to-crash clause | built |16 ATTORNEY WEED: So | would advise you to
17 into al of our contractsto give you one more 17 leavethat in there, and | would add another clause
18 opportunity to cancel if you didn't do it beforehand, |18 that allows you to terminate based upon failure to
19 before the end of the calendar year, but I'm happy to |19 perform with --
20 eiminateit. 20 COUNCILMEMBER ROCHE: Right.
21 COUNCILMEMBER BATES: But istherea--? | 21 ATTORNEY WEED: -- 30 days notice.
22 I'msorry. Whereisthe termination? 22 COUNCILMEMBER BATES: Grest.
23 COUNCILMEMBER ROCHE: Paragraph I1(B). |23 ATTORNEY WEED: And that isin there because
24 ATTORNEY WEED: Paragraph 11(B) -- 24 thisisthe short-form basis of their contract that
25 COUNCILMEMBER FLEMING: On pageone. |25 |'d simply modified to make it comport with the
Page 54 Page 56
1 ATTORNEY WEED: -- page one. 1 minimum time frames of Georgialaw. It'snot our
2 COUNCILMEMBER BATES: Thank you. 2 standard contract that we use.
3 COUNCILMEMBER ROCHE: Because I'mlookingat | 3 COUNCILMEMBER BATES: If you could add --
4 $267.75 per month. | don't see any other charges. 4 COUNCILMEMBER ROCHE: But like | was saying
5 MS. WILSON: That'sit. 5 aminute ago, | think we both -- Councilman Bates and
6 COUNCILMEMBER ROCHE: Right. 6 | agree on that.
7 COUNCILMEMBER BATES: Dowehaveanout | 7 COUNCILMEMBER BATES: If you could add in
8 clauseif they start up and the service is awful ? 8 that 30-day out clause.
9 ATTORNEY WEED: We have astandard 30-day | 9 ATTORNEY WEED: Consider it done.
10 termination clause. 10 COUNCILMEMBER BATES: Make amotion to
11 COUNCILMEMBER ROCHE: well, | didntsee |11 approve the Avalon contract with the addition of the
12 that. That'swhat | was saying. 12 30-day out clause.
13 COUNCILMEMBER BATES: Right. Becausethis |13 COUNCILMEMBER PACHUTA: Second.
14 says "terminate the Agreement thirty days prior to the |14 MAY OR JENKINS: More discussion?
15 day of the close of the calendar year," but it doesn't |15 ---
16 say -- | don't seewhereit saysif we agreeto it 16 (No response)
17 today and November 15th we decide that the serviceis |17 ---
18 terrible, there's not a-- not an out clause. 18 MAY OR JENKINS: Call theroall, please.
19 COUNCILMEMBER ROCHE: That was my question. |19 CLERK BLACKMON: Councilmember Alexander?
20 That was my concern. 20 COUNCILMEMBER ALEXANDER: Yes.
21 ATTORNEY WEED: You are correct. Thisone |21 CLERK BLACKMON: Councilmember Bates?
22 doesn't havethat. | can add a 30-day notice clause. |22 COUNCILMEMBER BATES: Yes.
23 COUNCILMEMBER BATES: Thank you. 23 CLERK BLACKMON: Councilmember Fleming?
24 COUNCILMEMBER ROCHE: And that would |24 COUNCILMEMBER FLEMING: Yes.
25 basically replace paragraph B. 25 CLERK BLACKMON: Councilmember Pachuta?
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1 COUNCILMEMBER PACHUTA: Yes. 1 on 285, so that became more precedent [sic]. But we
2 CLERK BLACKMON: Councilmember Pittman? | 2 still had to wait until the next morning to send those
3 COUNCILMEMBER PITTMAN: Yes. 3 checks; whereas, if we had the remote deposit, it
4 CLERK BLACKMON: Councilmember Roche? | 4 would already be there.
5 COUNCILMEMBER ROCHE: Yes. 5 COUNCILMEMBER FLEMING: 1 had acouple of --
6 MAY OR JENKINS: Remote deposit? 6 | actually have four comments, and you answered one of
7 MS. WILSON: | would like the Council to 7 them.
8 approve the contract with First Intercontinental so 8 The cashis still going to need to be
9 that we can do remote deposits, which meansthat we | 9 deposited on adaily basis or whatever terms you have
10 will no longer have to go to the bank to deposit 10 presently set up with the police department and the
11 checks; the checks will be deposited electronically. |11 bank, so that scanning these checks by the devices
12 And they're providing all the equipment and the 12 that they're going to give usfor free actually is
13 softwareto install on our computers. Wedon't have |13 adding an additional step to our depositing process
14 to pay for anything. 14 because | would think that you're going to haveto
15 COUNCILMEMBER ALEXANDER: meayaeion |15 reconcile al the checks, run an adding machine tape
16 | had, in the specifications on the P.C., it did not 16 to make sure that your figures are going to match the
17 list aWindows 7 operating system. It only listed XP |17 scanning to determine whether there have been any
18 or 2000. So | wanted to make sure it was compatible, |18 errors made.
19 because | think everybody here at City Hall ison 19 MS. WILSON: We do that already. We aready
20 Windows 7 now. 20 reconcile. We have areport that we have to send to
21 MS. WILSON: I will make sureit's 21 the bank, but we have to write every check down, and
22 compatible. 22 we have another person that verifies that's the amount
23 COUNCILMEMBER ROCHE: Freeisgood. |23 of money that's going to the bank. So we already do
24 COUNCILMEMBER BATES: And again, eventhough |24 that now.
25 it'sfree, the 30-day out clauseisnot init. 25 COUNCILMEMBER FLEMING: Correct.
Page 58 Page 60
1 ATTORNEY WEED: It's not in the addendum. | 1 MS. WILSON: Y eah.
2 I'll haveto go back and look at the termination terms | 2 COUNCILMEMBER FLEMING: But youre already
3 inthe master contract. We can revisit that. I'll 3 going to be doing that anyway.
4 make sure that there's a 30-day out clause in the 4 MS. WILSON: Y eah.
5 master contract or I'll add it to the addendum. 5 COUNCILMEMBER FLEMING: But then you're
6 COUNCILMEMBER BATES: Thank you. 6 going to scan them also.
7 COUNCILMEMBER ROCHE: if we decidedtoclose | 7 MS. WILSON: Uh-huh.
8 down all our accounts and Intercontinental openedan | 8 COUNCILMEMBER FLEMING: Andsolike! said,
9 account elsewhere and just simply stopped using this, | 9 you're adding an additional item or an additional step
10 | mean there's no penalty or anything. 10 to the depositing process by then scanning each one of
11 ATTORNEY WEED: No. 11 the checks.
12 COUNCILMEMBER ROCHE: | mean I'm with |12 MS. WILSON: Right.
13 Councilman Bates. | just don't see where we have -- |13 COUNCILMEMBER FLEMING: okay. what about
14 we're not -- we have no exposure on this one, so. 14 error in reading the scans?
15 COUNCILMEMBER PITTMAN: bowecurentiy have |15 I mean I'm not familiar with this process.
16 an officer go or an escort? 16 That'swhy I'm asking questions.
17 MS. WILSON: We have -- currently havean |17 MS. WILSON: Uh-huh.
18 officer come pick up our deposits every day. 18 COUNCILMEMBER FLEMING: wha about error in
19 We will still have to go to the bank for 19 reading the scans where we say it's $30.00 and then
20 cash, but we get more checksin. | saw Ms. Fleming |20 scanned it for $50.00 or vice versa?
21 bring in her check for her sanitation. Well, that's 21 MS. WILSON: Uh-huh. I'm pretty sure welll
22 something we can just do right then instead of having |22 probably get an error message from the system. That's
23 towait till the bank, wait till the officer comes. 23 something we will prabably take care of during the
24 Thereis oneincident where we couldn't have |24 training, you know, if there is an issue like that.
25 an officer come because there was an accident, | think |25 For instance, right now, like the bank that
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1 | use, | don't have to do any deposits, or if | goto 1 ---
2 the bank and deposit a check, | do it right at the 2 (No response)
3 ATM, and it scans my check. And | seethatimageon | 3 ---
4 the-- on the screen, and it asks me yesor no, "Is 4 MAY OR JENKINS: Call theroll.
5 thisthe amount that you're depositing?' And | can 5 CLERK BLACKMON: Councilmember Alexander?
6 say yesor | can say no. 6 COUNCILMEMBER ALEXANDER: Yes.
7 COUNCILMEMBER FLEMING: Isthat what it's | 7 CLERK BLACKMON: Councilmember Bates?
8 going to do on each individual check that we'redoing? | 8 COUNCILMEMBER BATES: Yes.
9 MS. WILSON: It should, yes, maam, because | 9 CLERK BLACKMON: Councilmember Fleming?
10 were-- 10 COUNCILMEMBER FLEMING: No.
11 COUNCILMEMBER FLEMING: oh, my goodness. |11 CLERK BLACKMON: Councilmember Pachuta?
12 MS. WILSON: -- scanning through it. 12 COUNCILMEMBER PACHUTA: Yes.
13 COUNCILMEMBER FLEMING: That soundslike |13 CLERK BLACKMON: Councilmember Pittman?
14 it'sgoing to take additional time, alot of 14 COUNCILMEMBER PITTMAN: Yes.
15 additional time. 15 CLERK BLACKMON: Councilmember Roche?
16 MS. WILSON: | don't think so, because we 16 COUNCILMEMBER ROCHE: Yes.
17 get checksall day. It just depends on how many 17 MS. WILSON: Thank you.
18 checkswe get. Sometimeswe don't -- we may get afew |18 COUNCILMEMBER BATES: Thank you.
19 checks. Sometimeswe may get awholelot. 19 MAY OR JENKINS: John King, come on up to the
20 It's-- it's eliminating when we get all the 20 microphone.
21 checks here, that we don't have to go to the bank. 21 CHIEF KING: Mayor and members of the City
22 It'selectronically hitting our account. We won't 22 Council, asyou saw, Congressman Hank Johnson
23 haveto go to the bank and have ateller to do that 23 presented us with notification that we have received a
24 processat all. 24 COPS grant authorizing usto -- to get funding for two
25 COUNCILMEMBER FLEMING: 1 know. Were |25 police officers.
Page 62 Page 64
1 saving the bank time. 1 My intent -- if the Council approves by a
2 MS. WILSON: Uh-huh. 2 vote tonight, my intent is to have those -- apply the
3 COUNCILMEMBER FLEMING: wereaddingthe | 3 COPS grant to two of our vacant positions that we have
4 timeto ourselves. 4 not hired.
5 MS. WILSON: And then we don't have atime | 5 Currently | have three vacant patrol
6 where we have an officer to come pick up that deposit | 6 positions. Well, actually, two patrol positions, one
7 either. 7 detective position, one radio operator and onejailer
8 COUNCILMEMBER FLEMING: Butyouregoingto | 8 are Currently vacant.
9 the bank anyway. 9 So it's my recommendation, if the Council
10 MS. WILSON: If there'scash that day. Only |10 approvesit, isto apply the COPS grant for two of
11 if thereis cash. 11 these positionsto be able to hire them. As previous
12 COUNCILMEMBER FLEMING: airright. These-- |12 Council action, all hiring and promotions require a
13 MS. WILSON: But if there is not cash, then 13 vote from the Council.
14 we don't have to go to the bank. 14 COUNCILMEMBER FLEMING: okay. The amount of
15 COUNCILMEMBER FLEMING: Thoseweremy |15 money that you receive from the COPS grant from the
16 questions. Thank you. 16 Federa government for those two positions, is that
17 MS. WILSON: Uh-huh. 17 for ayear or two yearsor --
18 ATTORNEY WEED: And there is a 30-day 18 CHIEF KING: It'sayear, maam. It's
19 termination clause already in the master in paragraph |19 renewed. The expectation is that they pay for three
20 13. 20 yearsof their salaries.
21 COUNCILMEMBER BATES: Thank you, sir. |21 We estimated -- our request for that grant
22 COUNCILMEMBER PACHUTA: I maeamationto |22 Was estimating the total salary and benefits package
23 approve the contract with First Intercontinental. 23 of one patrol officer for -- and then we are required
24 COUNCILMEMBER ALEXANDER: Second. |24 to keep these officers employed for four years
25 MAY OR JENKINS: More discussion? 25 minimum. They will pay for three years, and basically
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1 wewill beresponsible for that last year. 1 make amotion to create the new positions.

2 COUNCILMEMBER FLEMING: sothat wasforone | 2 COUNCILMEMBER PITTMAN: okay. Makeamotion

3 or two? 3 tolift the hiring freeze.

4 CHIEF KING: Two police officers, maam. 4 COUNCILMEMBER ROCHE: Second.

5 COUNCILMEMBER FLEMING: Okay. 5 MAY OR JENKINS: Any more discussion?

6 COUNCILMEMBER PITTMAN: soyourewanting | 6 ---

7 one patrol officer and two -- 7 (No response)

8 CHIEF KING: | want to hire -- | want to be 8

9 ableto hire the two patral officers, the two police 9 MAY OR JENKINS: Cdll therall.
10 officers. It'swhat the grant callsfor. But | want 10 CLERK BLACKMON: Councilmember Alexander?
11 to get the vote from the Council if the Council 11 COUNCILMEMBER ALEXANDER: Yes.
12 approvesit. 12 CLERK BLACKMON: Councilmember Bates?
13 COUNCILMEMBER ROCHE: That's three 13 COUNCILMEMBER BATES: Yes.
14 altogether, right? 14 CLERK BLACKMON: Councilmember Fleming?
15 CHIEF KING: No, sir, two. 15 COUNCILMEMBER FLEMING: Yes.
16 COUNCILMEMBER PITTMAN: Two. 16 CLERK BLACKMON: Councilmember Pachuta?
17 COUNCILMEMBER ROCHE: I'm sorry. I'm |17 COUNCILMEMBER PACHUTA: Yes.
18 misunderstanding. 18 CLERK BLACKMON: Councilmember Pittman?
19 CHIEF KING: For this-- I've got -- I've 19 COUNCILMEMBER PITTMAN: Yes.
20 got other items on the agenda, but | want to kind of |20 CLERK BLACKMON: Councilmember Roche?
21 takethem systematically one at atime. | want to 21 COUNCILMEMBER ROCHE: Yes.
22 deal with the COPS grant first beforewegottothe |22 COUNCILMEMBER PITTMAN: Andnow | makea
23 other items. 23 motion that we approve the hiring of the two officers
24 COUNCILMEMBER ROCHE: okay. So--because |24 with the COPS grant.
25 it says approve the hiring of one patrol officer as 25 COUNCILMEMBER ROCHE: Second.
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1 well asthe two COPS officers. 1 MAY OR JENKINS: Discussion?

2 COUNCILMEMBER PITTMAN: vouregoingtodo | 2 ---

3 that separate. 3 (No response)

4 CHIEF KING: Yes. My -- | want to deal with | 4

5 the COPS grant because that has to be specifictothe | 5 MAY OR JENKINS: Cdl therall, please.

6 COPS grant. 6 CLERK BLACKMON: Councilmember Alexander?

7 | want to get authorization on my other item 7 COUNCILMEMBER ALEXANDER: Yes.

8 ontheagenda. | want to be ableto get the 8 CLERK BLACKMON: Councilmember Bates?

9 authorization to hire -- Instead of replacing the 9 COUNCILMEMBER BATES: Yes.
10 captain we have, replace it with a patrol officer. 10 CLERK BLACKMON: Councilmember Fleming?
11 COUNCILMEMBER ROCHE: okay. Soright now |11 COUNCILMEMBER FLEMING: Yes.
12 you just need -- 12 CLERK BLACKMON: Councilmember Pachuta?
13 CHIEF KING: Because that isa different pot |13 COUNCILMEMBER PACHUTA: Yes.
14 of money. That'swhy I'm trying to keep them 14 CLERK BLACKMON: Councilmember Pittman?
15 separate. 15 COUNCILMEMBER PITTMAN: Yes.
16 COUNCILMEMBER ROCHE: Right now youjust |16 CLERK BLACKMON: Councilmember Roche?
17 need amoation for two officers -- 17 COUNCILMEMBER ROCHE: Yes.
18 CHIEF KING: Yes, sir -- 18 CHIEF KING: And Mayor, if you don't mind,
19 COUNCILMEMBER ROCHE: -- for the COPS. |19 sir, if you can sign that document (presenting). That
20 CHIEF KING: -- for two officers. 20 gives me the authorization to apply to the Department
21 COUNCILMEMBER PITTMAN: okay. soriimae |21 Of Justice.
22 amotion that -- 22 On the other position -- Mr. Roche, asyou
23 ATTORNEY WEED: Wdll, thefirst thing you |23 mentioned, there's athird position. Currently we --
24 need to doislift the -- make amotion to lift the 24 my intent isto --
25 hiring freeze, and then after you do that, you would |25 We're in the process of reorganizing the
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1 police department, and part of that reorganization, 1 motion to give permission to Chief King to hire one

2 instead of replacing the captain that is no longer 2 patrol officer to replace the captain's position

3 with usisuse that position and replace it with a 3 that's vacant.

4 patrol officer, and then take the savings out of 4 COUNCILMEMBER PITTMAN: Second.

5 that -- of that salary to be able to adjust the pay of 5 MAY OR JENKINS: Discussion?

6 two lieutenants to make them assistant division 6 ---

7 commanders because they're taking increased dutiesand | 7 (No response)

8 responsibilities. 8 ---

9 COUNCILMEMBER ROCHE: Isthat abreak-even | 9 MAY OR JENKINS: Call theroall, please.
10 intermsof cost? 10 COUNCILMEMBER ALEXANDER: Yes.
11 CHIEF KING: Yes, sir. It will berevenue 11 CLERK BLACKMON: Councilmember Alexander?
12 neutral. It will not -- And I've already talked to 12 COUNCILMEMBER ALEXANDER: on. imsony.
13 Shanta. 13 Yes.
14 What I'm asking is for the authorization to 14 CLERK BLACKMON: Councilmember Bates?
15 usethat salary, whatever'sleft out of thisyear's 15 COUNCILMEMBER BATES: Yes.
16 salary, for that position, to adjust those two lieu- 16 CLERK BLACKMON: Councilmember Fleming?
17 tenants and be able to pay for my corporalswho are |17 COUNCILMEMBER FLEMING: Yes.
18 basically running shifts at this point. 18 CLERK BLACKMON: Councilmember Pachuta?
19 But | don't have any corporals, so | want to 19 COUNCILMEMBER PACHUTA: Yes.
20 promote a couple people to corporals for taking those |20 CLERK BLACKMON: Councilmember Pittman?
21 added responsibilities and those two lieutenants, with |21 COUNCILMEMBER PITTMAN: Yes.
22 the caveat that it does not go over the amount of 22 CLERK BLACKMON: Councilmember Roche?
23 salary for that captain position. 23 COUNCILMEMBER ROCHE: Yes.
24 COUNCILMEMBER ROCHE: Right. 24 MAY OR JENKINS: All right.
25 COUNCILMEMBER FLEMING: okay. Beforewe |25 COUNCILMEMBER FLEMING: okay. And before
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1 make any type of motions, because thisisatwo-item | 1 you go to sexual harassment, can we go ahead and do

2 agenda, because you have salary adjustmentsasone | 2 the salary adjustment and go ahead and finish that

3 agendaitem, number 3 -- 3 out?

4 CHIEF KING: Yes, maam. 4 CHIEF KING: Yes, maam.

5 COUNCILMEMBER FLEMING: -- under you. | 5 My intent, ma'am, is because | am adjust --

6 CAPTAIN ATKINSON: That was my error 6 We reorganized the department. Instead of replacing

7 completing that form. 7 thecaptain, | shifted sections and units to the two

8 COUNCILMEMBER FLEMING: okay. soisita-- | 8 captains. They get overwhelmed with the span of

9 I'dredlly liketo sort of do it separately, 9 control, the number of people they're supervising, so
10 personally, to hire the one patrol officer asamotion |10 I'm bringing two lieutenants and make them assistant
11 and then do the salary -- 11 division commanders. I'm not giving them increased --
12 CHIEF KING: Yes. 12 I'm not giving them an additional rank. | don't want
13 COUNCILMEMBER FLEMING: -- agjustmentson |13 any extra captains.
14 the other if you don't mind. 14 But I'm bringing two lieutenants to make
15 CHIEF KING: No, not at al, maam. 15 them assistant division commanders, and | want to give
16 COUNCILMEMBER FLEMING: Council -- |16 them astep pay, a step raise to each one of them to
17 COUNCILMEMBER ROCHE: That'sfine. 17 adjust for those increased responsibilities. And that
18 COUNCILMEMBER FLEMING: -- isthat 18 will be all covered under the -- under the salary of
19 acceptable? 19 that captain. It's revenue neutral and it will not --
20 COUNCILMEMBER ROCHE: That'sfine. 20 it will not go over.
21 COUNCILMEMBER PITTMAN: That'sfine. |21 | have to determine with Ms. Wilson how much
22 Okay. SoI'm -- 22 of that salary for that captainisleft so | can then,
23 COUNCILMEMBER FLEMING: I'm sorry? |23 you know, provide each one of them with the
24 COUNCILMEMBER PITTMAN: Go ahead. |24 appropriate amount, but it will -- it will be revenue
25 COUNCILMEMBER FLEMING: 'dliketomakea |25 neutral.
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1 COUNCILMEMBER FLEMING: okay. Theonly | 1 They might not get afull step because | just don't

2 question | had on this particular one with these two 2 have that money left in the salary. But the

3 positions that you're promoting them to becauseitis | 3 commitment to the City isthat | will not go over that

4 apromotion, and | congratulate the two of them, are | 4 captain's salary, whatever isleft thisfiscal year.

5 these scheduled for in-field service or isit more 5 COUNCILMEMBER ALEXANDER: toumayrrose

6 like adesk duty administration? 6 you have now?

7 CHIEF KING: Oh, they're -- they're field 7 CHIEF KING: Currently, | believe, four,

8 officers, maam. 8 maam.

9 COUNCILMEMBER FLEMING: Okay. 9 COUNCILMEMBER ROCHE: soundsfineto me.
10 CHIEF KING: Yes. We're not -- There's so 10 COUNCILMEMBER ALEXANDER: i maearmtion
11 much, the administrative part. For example, oneof |11 that we allow you to use the balance of the captain's
12 them was going to be assisting, you know, Major 12 salary to adjust the salaries of the senior
13 Atkinson because |'ve dumped a-- All the extra's 13 lieutenants and, if funds exist, also promote possibly
14 going to Major Atkinson -- 14 four FTOsto the rank of corpora with salary
15 COUNCILMEMBER FLEMING: Right. 15 adjustments.

16 CHIEF KING: -- and very quickly herunsout |16 COUNCILMEMBER ROCHE: | second that.
17 of hoursin aday to be able to manage all these 17 MAY OR JENKINS: Any more discussion?
18 sections. 18 ---
19 And then the other one is my detective 19 (No response)
20 captain. I'm moving him out of detective, making him |20 ---
21 my uniform, but also putting the detectives under him. |21 MAY OR JENKINS: Cdll therall.
22 | need somebody to supervise the detectives. 22 CLERK BLACKMON: Councilmember Alexander?
23 COUNCILMEMBER FLEMING: okay. Thankyou. |23 COUNCILMEMBER ALEXANDER: Yes.
24 COUNCILMEMBER ALEXANDER: swyameioss | 24 CLERK BLACKMON: Councilmember Bates?
25 something about corporal s? 25 COUNCILMEMBER BATES: Yes.
Page 74 Page 76

1 CHIEF KING: Yes, maam. My intentisto 1 CLERK BLACKMON: Councilmember Fleming?

2 try to get thefield training officers, which are key 2 COUNCILMEMBER FLEMING: Yes.

3 to running a police department, especialy with brand | 3 CLERK BLACKMON: Councilmember Pachuta?

4 new employees, is bring these senior police officers | 4 COUNCILMEMBER PACHUTA: Yes.

5 who -- there's -- there's nothing in between patrol 5 CLERK BLACKMON: Councilmember Pittman?

6 officer and sergeant. | need to have afield -- the 6 COUNCILMEMBER PITTMAN: Yes.

7 field training officers and the -- and the senior 7 CLERK BLACKMON: Councilmember Roche?

8 officerswho run alot of times a shift when there's 8 COUNCILMEMBER ROCHE: Yes.

9 not asergeant available, the ability to get promoted 9 MAY OR JENKINS: Okay.

10 to corporal, and it's one per shift isright now what 10 CHIEF KING: The next item isarequest to
11 I'mlooking at depending on how much money I'm left |11 the City Council to -- Currently we have a difference
12 with from that captain's salary position. Again, 12 inthe policiesfor sexual harassment between the

13 tryingto do al this revenue neutral. 13 police department and the City, and the key is

14 COUNCILMEMBER ALEXANDER: poyouareaty |14 basically the way we approach this.

15 have corporalslisted in your -- 15 Currently, the City policy isthat

16 CHIEF KING: Yes, | do have corporalson 16 complaints of harassment or sexual harassment get
17 the-- on the step program, maam. Wejust don't 17 reported to the Mayor and/or to the city attorney.

18 have-- It was one of those positions that we have not |18 There's nothing wrong with that. It's clearly legal.
19 filled over the years. 19 | mean the city attorney has put alot of work into --
20 COUNCILMEMBER FLEMING: andnowmany> one |20 into that policy, and | don't have a problem with that
21 per shift? 21 being one of the avenues.

22 CHIEF KING: Ideally, maam, it'sone. It 22 My challenge, what | would like the City to
23 all depends how much money | got left, maam. That |23 consider, isto empower the chain of command and the
24 will bethe driving factor. Whatever money | got 24 department heads to be responsible for what happensin
25 within that salary ishow many | will ableto adjust. |25 their departments and to take positive action and
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1 concrete action the moment an issue comesup. I'm 1 going to pawn it off on, "Oh, you need to go to City
2 uncomfortable basically just saying, "No, yougotto | 2 Hall or goto the city attorney to deal with this."
3 goto City Hall," when | know what right lookslike. | 3 | want to empower my supervisors that when
4 So | would ask the City Council to take -- to let -- 4 this occurs, when this -- you know, the first time it
5 to empower the chain of command in those departments | 5 occurs, we deal with it, but | fedl like | need that
6 to clean their own house. 6 authority from the City Council because the charter is
7 The quick -- the better -- in my experience, 7 pretty restrictive about personnel actions.
8 the easiest way to deal with aproblemisnipitin 8 ATTORNEY WEED: And legally, | don't have an
9 the bud thefirst timeit occurs. 9 issue with that other than you have to have built into
10 To wait for something gets -- you know, gets |10 the program if the supervisor is the harassing
11 elevated to the Mayor or to the city attorney, | think |11 party --
12 itjust -- it putsthe City in, I think, peril, and | 12 CHIEF KING: Yes.
13 would respectfully request that the City authorize the |13 ATTORNEY WEED: -- you have to give the
14 department heads to take proactive action and havea |14 employee somewhere else to go other than through the
15 policy where you -- you know, the chain of commandis |15 strict chain of command. Y ou must do that under the
16 in charge of their departments to nip thingsin the 16 law.
17 bud the moment it occurs. 17 CHIEF KING: And no remarks that | made
18 COUNCILMEMBER PITTMAN: and! couldntagree |18 tonight would change that, but | want to empower our
19 with you more. 19 supervisorsto do theright thing.
20 COUNCILMEMBER ROCHE: Well, my -- 20 Clearly, if asupervisor isthe harasser,
21 COUNCILMEMBER PACHUTA: Thecurrent policy |21 clearly, you know, he should be bypassed or she should
22 says employee may bypass the supervisor. So areyou |22 be bypassed.
23 just asking for more detailed -- 23 COUNCILMEMBER ROCHE: The only thing I would
24 CHIEF KING: Yes. | mean -- 24 add or ask isthat -- and if it'snot already in
25 COUNCILMEMBER PACHUTA: —instructionsto |25 there, isthat regardless of what level it's taken
Page 78 Page 80
1 go through -- 1 care of, it always gets reported to the -- to the
2 CHIEF KING: -- right now it's-- 2 Mayor and to the city attorney.
3 COUNCILMEMBER PACHUTA: -- thechainof | 3 CHIEF KING: Yes, sir. No --
4 command? 4 COUNCILMEMBER ROCHE: Regardiess of what
5 CHIEF KING: -- main bypass but it's not 5 levd it'shandled, | mean any complaint needs to be
6 clear. | think clearly the policy, the Mayor and the 6 reported.
7 city attorney should be one of the avenues, but right | 7 CHIEF KING: Yes, sir. | mean we are
8 now "may" isextremely vague, and | -- 8 required by our State standards to keep arecord of
9 COUNCILMEMBER PACHUTA: soyourejust—- | 9 all investigations.
10 CHIEF KING: -- want detail -- 10 COUNCILMEMBER ROCHE: No, I understand
11 COUNCILMEMBER PACHUTA: - axingformore |11 that's within the police department. | mean I'm just
12 clarification and detail ? 12 saying across the board, that there's always a record
13 CHIEF KING: | want the chain of command to |13 that goesto the Mayor.
14 take care -- you know, to take care of our problems. |14 CHIEF KING: My apologies, sir. I'm very
15 | think we -- | think we've proven to the City andto |15 uncomfortable speaking on behalf of the other
16 the City Council that we are capable of dealing with |16 department heads so --
17 problems. 17 COUNCILMEMBER ROCHE: | understand.
18 But | want to have -- be able to look at my 18 CHIEF KING: -- so | want to make sure
19 supervisors and look them in the eye and say, "Hey, we |19 that --
20 have to change the culture of thinking," in my 20 COUNCILMEMBER ROCHE: I just don't want a
21 department. 21 situation whereit only rises to maybe three levels up
22 | can't write checks for the other 22 and then it's not heard of anywhere else --
23 departments, but | want to change the cultural 23 CHIEF KING: You'reright.
24 thinking, that that behavior is not tolerated and 24 COUNCILMEMBER ROCHE: -- because a person --
25 we're not going to put up with it, and we'renot just |25 an employee could get transferred to another
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1 department and maybe the problem recursthere. And | 1 COUNCILMEMBER FLEMING: Not just sexual
2 because it never rose to the top -- 2 harassment.
3 CHIEF KING: Yes. 3 CHIEF KING: Absolutely.
4 COUNCILMEMBER ROCHE: -- no oneknows about | 4 COUNCILMEMBER FLEMING: sor'mvery muchin
5 it. 5 favor of your -- of the report that we've been given
6 CHIEF KING: | agree, Sir. 6 or the procedures that you have given us.
7 COUNCILMEMBER ROCHE: That wouldbemy only | 7 CHIEF KING: That is currently our policy,
8 cavedl. 8 and the reason is because there's a difference between
9 COUNCILMEMBER FLEMING: Now, areyou- | 9 what our internal policiesin the department is and
10 COUNCILMEMBER ROCHE: -- or only correction. |10 the City employee policy, but clearly the City
11 COUNCILMEMBER FLEMING: areyousuggesiing |11 employee policy takes precedence over our SOPs.
12 that --? And maybethisisn't part of yoursbut part |12 ATTORNEY WEED: Now, | want to clarify this
13 of Ms. Pachuta'sitem number 2 for old business, is |13 at thispoint. There are -- there are at least three
14 that the appeal process? Isthat what you're -- 14 different and parallel procedures, and that's how they
15 CHIEF KING: | don't know what that number 2 |15 -- they ought to be. Y ou approved the personnel
16 is, maam. I'msorry. I'm not aware of that. 16 policy under the law for a specific reason. There's
17 COUNCILMEMBER PACHUTA: vea mepersome |17 an Equal Opportunity process, there is a sexual
18 policy revisions, no, it's not the same thing. He's 18 harassment process. That sexual harassment processis
19 just saying if an employee -- I'm viewing your request |19 also part of the Equal Opportunity process. But if
20 asthat this complaint procedure needsto bealittle |20 you are being -- if something is occurring against you
21 bit more detailed as far as what the options are 21 because you are Jewish, there's a process for that.
22 within the chain of command before -- still leaving an |22 If something is occurring against you because your
23 avenue of going to the Mayor or the city attorney, 23 boss wants to go out on a date with you and you don't
24 but, | guess -- 24 want to go, there's a process for that.
25 CHIEF KING: | want to empower -- 25 The other process, which Councilman Pachuta
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1 COUNCILMEMBER PACHUTA: -- detailing-- | 1 and we've been working on the amendment on item 2,
2 CHIEF KING: -- the chain of command. 2 that deals only with disciplinary functions not
3 COUNCILMEMBER PACHUTA: - getaiingrespon- | 3 including termination or inducement to resign. That
4 ghilitieswithin the chain of command. Am| -- Is 4 would be, "Joe, you're doing abad job. You need to
5 that correct? 5 fill out your reports properly. You need to take a
6 CHIEF KING: | want to make sure that the 6 day off." That'sthe type of situation that that
7 chain of command is held responsible for taking 7 processinitem number 2 deals with.
8 proactive action when an incidence of sexual 8 So | want to make sure there's no -- no
9 harassment takes place in the workplace, not just 9 crossing of the lines here, because they are different
10 to-- 10 processes and they must be different processes.
11 Right now, you know, the policy makes the 11 COUNCILMEMBER FLEMING: sut 1031 indicates
12 employeesfeel that the need to go either to the Mayor |12 it isthe desire of the City to resolve any concerns
13 or to the city attorney, and | want it detailed that 13 informally and, as such, both supervisors and
14 itisthe chain of command's responsibility. | would |14 employees are expected to make every effort to resolve
15 say | would -- | take it to beit's my primary 15 problems asthey arise.
16 responsibility to deal with it. 16 So it's not indicating whether it's sexual
17 Now, obvioudly if the employee's 17 harassment, whether it's any other form. And that's
18 uncomfortable or the employee feelsthat I'm the one, |18 when we get into the appeal process.
19 clearly they should go to the Mayor and to thecity |19 ATTORNEY WEED: It doesn't mention it there
20 attorney. But | want to make sure that leaders are 20 becauseit's mentioned in 2.6 at the beginning of the
21 leading. 21 policy.
22 COUNCILMEMBER FLEMING: | read this |22 COUNCILMEMBER PITTMAN: Andyoure talking
23 information that we were given, to any type of alle- |23 about your chain -- corporal, sergeant, lieutenant,
24 gation of misconduct. 24 captain, major?
25 CHIEF KING: That's correct. 25 CHIEF KING: Yes.

American Court Reporting Company, Inc.

(21) Page 81 - Page 84





City Council Meeting
November 1, 2010

City of Doraville
State of Georgia

Page 85

Page 87

1 COUNCILMEMBER PITTMAN: Okay. 1 Major Atkinson. | think the issue with Ms. Pachutais
2 CHIEF KING: And that'swhy | bring it. | 2 theappeal. Once an investigation and discipline has
3 know this-- that's where the frustrationsis. | just 3 taken place, then there's an appeal process for
4 don't want to let -- | don't want to allow my 4 offensesthat don't lead to termination or inducement
5 employeesto just be able to shrug their shoulders 5 toresign.
6 when something bad is happening, "Well, you know, | | 6 COUNCILMEMBER FLEMING: That's correct.
7 QuESs you got to go to the Mayor or to the city 7 CHIEF KING: What I'm dealing with isthe
8 attorney." | don't want to allow that. | think we're 8 discipline processin the front end, how we deal with
9 better than that. 9 that. That'swhat I'm trying to advocate.
10 And that's what I'm asking for: to put the 10 COUNCILMEMBER PACHUTA: Dealing with a
11 onus on our supervisorsto deal withit, whateverit |11 complaint.
12 is-- primarily sexua harassment, but for other 12 CHIEF KING: Dealing with acomplaint.
13 disciplinary issuestoo. And | know they havetobe |13 COUNCILMEMBER FLEMING: Okay.
14 kept separate because those are very highly litigated |14 ATTORNEY WEED: For sexua harassment.
15 issues. 15 COUNCILMEMBER PITTMAN: or youre saying
16 COUNCILMEMBER FLEMING: okay. Forgiveme |16 anything. Sexual harassment or anything.
17 for my confusion. 17 ATTORNEY WEED: And I'm saying my opinion is
18 CHIEF KING: Maam, thisis-- thisisPh.D. |18 it can't be anything. | mean we can specify what it
19 leve hard stuff, and there's nothing wrong with 19 is, but if it's an Equal Opportunity issue, you know,
20 taking our time because -- 20 an officer isbeing -- an officer alegesthat heis
21 COUNCILMEMBER FLEMING: But Mr. weed,in |21 being treated differently because heis Jewish,
22 your e-mail this afternoon, you referenced 10.3.3. 22 there'sabattery of law that deals with that.
23 ATTORNEY WEED: I'm not sure which e-mail |23 If an officer who is female believes that
24 you'rereferring to, but | know for afact that itwas |24 her supervisor is harassing her sexually and wants to
25 never my intention and | haven't sent an e-mail that |25 go out on adate, there's a battery of law that deals
Page 86 Page 88
1 saysanything about abandoning 2.6. They are very 1 with that.
2 different policies and they're meant to be different 2 If an officer feelslike, "I got abad OER,"
3 policies. 3 officer evaluation report, you know, "and was sent
4 COUNCILMEMBER FLEMING: okay. Butin--1 | 4 home for the day without pay, and | shouldn't have,"
5 want to be sure that before | vote on your particular 5 thereisabattery of law that deals with that.
6 item -- 6 CHIEF KING: | --
7 CHIEF KING: I'm not sure what -- 7 COUNCILMEMBER BATES: okay. Okay. Hold on.
8 COUNCILMEMBER FLEMING: -- that | 8 So | understand that.
9 understand -- 9 And Chief, | believe | understand your
10 CHIEF KING: -- what's transpired between 10 issue.
11 you and the city attorney. 11 Mr. Weed, under your analogy, al three of
12 COUNCILMEMBER FLEMING: --that 1 understand |12 those, under 2.6, the complaint procedure, would the
13 what we're going to try to do in old business before |13 complaint procedure apply to al three of those
14 | -- 14 analogiesthat you gave?
15 COUNCILMEMBER PACHUTA: That hasnothing to | 15 ATTORNEY WEED: Absolutely not.
16 do with the sexual harassment policy or an EEOC 16 COUNCILMEMBER BATES: Okay. That's --
17 policy. That hasto do with just general discipline 17 that's -- What | wanted to get clarified is that the
18 and appedls of discipline. It has nothing to do with |18 complaint procedure under 2.6 talks about discrimina-
19 sexual harassment complaints or EEOC complaints. |19 tion, harassment, retaliation or other unlawful or
20 The incident that arose dealt with sexual 20 inappropriate treatments.
21 harassment but it dealt with discipline of employees. |21 So how do you differentiate between, "I've
22 It did not deal with what an employee doesand the |22 beeninappropriately treated because | am Jewish,"
23 procedure they do when they have been sexually 23 versus, "l've been EEOC'd because I'm Jewish"?
24 harassed, which iswhat this 2.6 complaint is. 24 ATTORNEY WEED: If you look at the other
25 CHIEF KING: | think, maam -- thanksfrom |25 sectionsunder 2.6 and 2.3, 4 and 5, thereisa
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1 definition of class. You haveto be amember of a 1 CHIEF KING: Exactly.
2 protected class: you must be gay, you must be Jewish, | 2 COUNCILMEMBER PACHUTA: Okay.
3 you must be black; you must be a member of aprotected | 3 COUNCILMEMBER BATES: Now, based upon that
4 class. 4 being said, Murray, isthat craftable in modifying the
5 That's completely different than, "Joe 5 2.6 or wherever it would be appropriate within our
6 Smith, you are abad employee. You didn't fileyour | 6 personnel policy?
7 reportsontime. You're going home for aday." 7 ATTORNEY WEED: Y es; with the one caveat
8 Now, Joe Smith may say, "Y ou're not doing 8 that -- because the policies are to protect the
9 that. That'sa pretext punishment because | am 9 employee, not to punish their supervisor who made a
10 Jewish," or, "It's a pretext punishment becauseyou |10 decision not to report it on further. But theideais
11 really want to take me out on adate, and | don't want |11 to actually protect the employee who feels they're
12 togo." Thenyou'd be bounced over to the 2.6 12 being harassed or treated badly, and so you've got to
13 section. 13 have a parachute for them to take if their immediate
14 But aslong asit'sjust, "Joe, you're going 14 supervisor isthe one who's doing the harassment.
15 homefor aday," and Joe says, "l don't think that's 15 COUNCILMEMBER BATES: Sure.
16 right, Sergeant. | want to talk about this with 16 ATTORNEY WEED: Y ou've got to have an
17 somebody higher up the food chain," then that would be |17 outside -- It'srequired. So | think we can do that,
18 dealt with underneath, you know -- 18 and | will certainly attempt to do that.
19 CHIEF KING: That would go to the Mayor. 19 | think the general ideawould be we craft
20 ATTORNEY WEED: -- underneath 10.3.3. 20 language that says that, you know, we have a chain of
21 COUNCILMEMBER PACHUTA: Butif Joethinks |21 command. We expect you to follow the chain of
22 hisdiscipline is because of his protected class, it 22 command. An exception to following the chain of
23 would then moveto 2.6. 23 command isif it is your immediate supervisor who is
24 ATTORNEY WEED: Correct. 24 harassing you or if you fedl like you have no other
25 COUNCILMEMBER BATES: Okay. Butthen, |25 alternative or avenue within your chain of command,
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1 Chief, your concernis, | think, if I'm hearing 1 then you may go to -- you know, we can leaveit as
2 correctly, under 2.6, that they're being encouraged to | 2 department head and/or the Mayor, you know, and/or the
3 or it says"may bypass their supervisor," and you're 3 city attorney.
4 looking for alittle bit more specificity on the 4 I'm only there as like the last possible
5 procedures: Go to your supervisor. If you're not 5 option where the chain of corruption goes rampant, but
6 comfortable, then go to the -- 6 that's-- fortunately, | hope that that will never
7 CHIEF KING: | want to have two avenues. 7 happen.
8 Clearly, that avenue to go direct to the Mayor andthe | 8 COUNCILMEMBER PITTMAN: sobefore the Mayor
9 city attorney, it's always open. | am not asking to 9 and the attorney getsit, you would be the end of the
10 modify that. 10 chain of command.
11 But | want to make -- you know, so | can 11 CHIEF KING: No.
12 empower and hold responsible my employees, because |12 COUNCILMEMBER PITTMAN: who--2 I'mnot --
13 right now, they don't feel like, "Well, you know, if | |13 I'm missing it, then.
14 detect thisor if | know about it,” which iswhat 14 ATTORNEY WEED: I'm proposing that. What
15 we'vediscovered, "So yes, | wasaware of it. Butyou |15 I'msayingis-- and that would be fine with me --
16 know, if you got acomplaint, don't tell me. Gotell |16 COUNCILMEMBER BATES: Here's -- here's --
17 the Mayor or the city attorney." 17 ATTORNEY WEED: -- (inaudible)
18 | don't think that's healthy for an organi- 18 COUNCILMEMBER BATES: Here'swhat -- because
19 zation to have that environment. | just -- 19 we're hot going to resolve this up here. So can the
20 COUNCILMEMBER PACHUTA: soitshasicaly to |20 two of you and the Mayor sit down and iron this out?
21 make clear -- well, one, to make clear to any 21 CHIEF KING: Sir, thisis-- the City
22 complaining party the different avenuesbut alsoto |22 Council isthe only one that has the authority to do
23 make clear to the people with any authority, "You have |23 it.
24 aresponsibility and you may be violating your own job |24 COUNCILMEMBER BATES: I understand that.
25 duties.” 25 COUNCILMEMBER PACHUTA: But canwehavea
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1 draft? 1 existed.
2 COUNCILMEMBER BATES: Butwerenot goingto | 2 CHIEF KING: -- that is not the policy.
3 iron this out between the nine of us arguing back and | 3 COUNCILMEMBER PITTMAN: That'swhat I'm
4 forth about something that we clearly don't under- 4 saying. It'snot being done.
5 stand right now. 5 CHIEF KING: | got it. Thank you very much.
6 CHIEF KING: Sir, the answer isclear. No. 6 MAY OR JENKINS: Thank you, John.
7 COUNCILMEMBER PACHUTA: No. I thinkwe | 7 COUNCILMEMBER ROCHE: so do we need amotion
8 understand your intent, but if the two of you get 8 to draft language stating this?
9 together and come up with draft language to givetous | 9 ATTORNEY WEED: In accordance with your last
10 to approve. 10 policy on that issue, my opinion would be yes.
11 ATTORNEY WEED: Sure. Yes, maam. 11 Because thiswould be, | think, Council generated,
12 CHIEF KING: Sure, maam. 12 thenyes.
13 COUNCILMEMBER ROCHE: It would haveto |13 COUNCILMEMBER PACHUTA: Allright. 1 makea
14 include, though, regardless of anybody anywhere 14 motion to have Chief King and Attorney Weed get
15 initiating a complaint, that that also initiates a 15 together to draft amore detailed complaint procedure
16 document which one way or another, at the beginning, |16 for sexual harassment policiesthat will outline the
17 the middle or the end of the process, the fact that 17 complaint procedure within the department as the
18 that complaint did exist and was somehow resolved one |18 addition to the option to go to the Mayor and/or the
19 way or another, hasto reach the Mayor, regardlessof |19 city attorney.
20 anything else. 20 MAY OR JENKINS: Y ou mean three of us get
21 CHIEF KING: That exists currently police 21 together, not just two. The Mayor --
22 department's standard operating procedures but does |22 COUNCILMEMBER PACHUTA: The Mayor, Chiet
23 not occur -- it does not -- is not present in the City 23 King and the city attorney get together to draft a
24 policy, and we will always have to default to the City |24 complaint procedure that involves a chain of command
25 policy. 25 in the police department and clarifies that within the
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1 COUNCILMEMBER ROCHE: Thatswhat | would | 1 policy.
2 liketo seeit added to the City policy. 2 COUNCILMEMBER ALEXANDER: i¢snotjus the
3 COUNCILMEMBER PITTMAN: Butthe complsints | 3 police department, though.
4 aredoneinwriting. It'snot just -- 4 COUNCILMEMBER ROCHE: That's correct.
5 CHIEF KING: Absolutely. 5 COUNCILMEMBER ALEXANDER: i¢ssetion2s.
6 COUNCILMEMBER PITTMAN: --"I'mbeing | 6 COUNCILMEMBER PACHUTA: Okay, for each
7 harassed," or whatever. It hasto beinwriting; is 7 department.
8 that correct? Or -- 8 COUNCILMEMBER ROCHE: 'l second that, and
9 CHIEF KING: Y es, maam. 9 I'd like to make afriendly amendment to include that
10 COUNCILMEMBER PITTMAN: --isit verbal? |10 any and all sexual harassment complaints will be
11 ATTORNEY WEED: Yes. It'srequired. 11 documented and a copy will be provided to the Mayor.
12 CHIEF KING: Yes. It'sawaysbeenrequired |12 COUNCILMEMBER PACHUTA: Fine.
13 for us. 13 COUNCILMEMBER ROCHE: I'll second my
14 COUNCILMEMBER ROCHE: I just don't want a | 14 amendment.
15 situation where someone complains about their 15 MAY OR JENKINS: Do you agree with that?
16 supervisor, and they maybe resolveit, but it doesn't |16 COUNCILMEMBER PACHUTA: Yes, | do.
17 go any further. 17 COUNCILMEMBER ROCHE: 1 think you got the
18 COUNCILMEMBER PITTMAN: gut then thatswhen |18 Qist.
19 you takeit to the next chain of command. If the 19 MAY OR JENKINS: Any more discussion?
20 corporal doesn't do it and then the sergeant, then you |20 ---
21 move your way up. 21 (No response)
22 COUNCILMEMBER ROCHE: | got that. What I'm | 22 ---
23 saying, though, isthe fact that -- 23 MAY OR JENKINS: Call theroall, please.
24 CHIEF KING: Right now, that -- 24 CLERK BLACKMON: Councilmember Alexander?
25 COUNCILMEMBER ROCHE: -- the complaint |25 COUNCILMEMBER ALEXANDER: Yes.
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1 CLERK BLACKMON: Councilmember Bates? | 1 y'all have seenit. It isimpassable --
2 COUNCILMEMBER BATES: Yes. 2 COUNCILMEMBER ALEXANDER: Right.
3 CLERK BLACKMON: Councilmember Fleming? | 3 MR. CHAMBERS: -- so people have to step out
4 COUNCILMEMBER FLEMING: Yes. 4 intheroad.
5 CLERK BLACKMON: Councilmember Pachuta? | 5 COUNCILMEMBER BATES: It'sgoing to
6 COUNCILMEMBER PACHUTA: Yes. 6 actualy, I think, start impacting Buford Highway
7 CLERK BLACKMON: Councilmember Pittman? | 7 itself.
8 COUNCILMEMBER PITTMAN: Yes. 8 MR. CHAMBERS: Can just a sheet of steel be
9 CLERK BLACKMON: Councilmember Roche? | 9 put over that so it can till be used, so to speak,
10 COUNCILMEMBER ROCHE: Yes. 10 instead of people having to step into the roadway?
11 MAY OR JENKINS: | think we're going to take |11 COUNCILMEMBER ALEXANDER: | donttinkso.
12 al1l0-minute break. 12 COUNCILMEMBER BATES: | don't -- | don't
13 --- 13 know. Thank you, though.
14 (Recess) 14 MAY OR JENKINS: Anybody on agendaitems?
15 --- 15 MS. FRAY SSE: I've been following all of the
16 MAY OR JENKINS: Public comments on agenda |16 Dekalb activity on the foreclosure registry, and I'm
17 items, old and new business; three minutes, please. |17 redly glad to see that appear here on our agenda
18 Anybody wantsto come up, come on. 18 tonight, because | only found out recently that we
19 MR. CHAMBERS: Richard Chambers, New |19 weren't going to be able to do anything with what
20 Peachtree Road. 20 Dekalb hasgoing. So I'm hoping thisisgoing to bea
21 Redlly it's more of aquestion. The 21 way for usto aso have that ability to monitor and
22 sidewak on Buford Highway that's collapsed, what is |22 get registry of foreclosures, so | appreciate it.
23 the -- isthat something the State takes care of ?the |23 MAY OR JENKINS: Thank you.
24 City?the County? What'sthe -- | guessthe plansfor |24 Anybody else? Come on up.
25 that, right in front of the -- 25 MR. HART: It has to do with five broken
Page 98 Page 100
1 MAY OR JENKINS: Where'sit at? 1 vertebraein my back. That's the reason why | move
2 MR. CHAMBERS: -- soccer -- indoor soccer 2 somewhat slowly. | haveto do something about that.
3 rink? 3 I'm glad we're doing the Dekalb foreclosure
4 COUNCILMEMBER BATES: Yeah. It'sinfront | 4 listing, but can we save money by just adapting what
5 of El Compadre, the truck/car sales people. 5 they have?
6 MR. CHAMBERS: Yes. 6 And the other part isit seemed to be the
7 COUNCILMEMBER BATES: itsastatehighway. | 7 first part of the meeting tonight dealt with a tube of
8 COUNCILMEMBER ALEXANDER: masresae, | 8 toothpaste. It's where you put the cap on the tube of
9 and Steven Strickland has been working withthemto | 9 toothpaste, and you squeeze it at one end and it goes
10 try to get them fixed. He'sbeen on it ever since it 10 to one end, and then you squeeze it at the other end
11 first happened. 11 and it goesto the other end.
12 MR. CHAMBERS: Do we have an estimated time? |12 It'slike there's alot of movement here and
13 COUNCILMEMBER ALEXANDER: mywemne |13 alot of different things being done but they don't
14 send acameratruck to survey the extent of the 14 result in the City saving any more money. It just
15 damage. 15 addsto the complexity. And after you develop systems
16 MR. CHAMBERS: Okay. 16 for awhile, you either get some more horsepower out
17 COUNCILMEMBER ALEXANDER: mmmewss |17 Of them or it becomes -- it becomes more simplistic
18 trucksfor the entire state. 18 over timerather than being more complex. Andit's
19 MR. CHAMBERS: State? 19 like government; it makes things more complex without
20 COUNCILMEMBER ALEXANDER: Yes, sir. |20 making it run any better.
21 MR. CHAMBERS: Okay. 21 So | don't know about the -- you know,
22 COUNCILMEMBER ALEXANDER: ausseeis |22 they can run anuclear power plant off a proximity
23 onit. It'slike athornin his side right now, but 23 card to keep their time and management budget for
24 he'sstaying onit. 24 their employees, which | think the police department
25 MR. CHAMBERS: Because it redly -- I'm sure |25 already has proximity chipsin their -- in their card
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1 gates, that you could utilize systems merely as 1 seeif he can come out and meet us at our building so
2 software venture rather than spending all thismoney | 2 | can kind of explain to him, because | really need to
3 on employees jJumping on the computer and al the 3 explain to him and show him the map and what | want.
4 security problems that that entails, that you could do | 4 COUNCILMEMBER BATES: it would be helpful if
5 something alittle more passive and actually would 5 we could movethisforward. | think we're ready in
6 save money rather than adding to the complexity. 6 theory to adopt it as soon as we can get some
7 The same thing with this depositing checks. 7 resolution to the distance piece. So the sooner we
8 We're doing the bank's business. Of course they're 8 can move that, the sooner we can finally adopt
9 going to give you equipment because you're doing their | 9 something.
10 job for them, and we're adding more -- we're not 10 COUNCILMEMBER ALEXANDER: i aso - tisis
11 saving any employees here because we still havethe |11 draft one of 9/29. | think that's the only one you've
12 City Hall overhead, same City Hall employees, but |12 givenus. And | had mentioned about including
13 we're not saving any money. Again, we're squeezing |13 distance between residential property and the pawn
14 the tube of toothpaste but we're not getting rid of 14 shops, and | thought we had gotten a --
15 any of it. 15 COUNCILMEMBER PACHUTA:: | think we passed a
16 The police captain, we moved the money from |16 motion to add distance but | don't think we came up
17 there to the other officers, but then we gave them 17 with an amount between pawn shops and residential.
18 raises. And the City islosing money right now. It's |18 ATTORNEY WEED: That jogs my memory as well
19 losing money because we got too much in payroll and |19 but | think the question was --
20 we're not doing anything about that. 20 COUNCILMEMBER PACHUTA: The distance.
21 Thank you. 21 ATTORNEY WEED: -- what the distance was
22 MAY OR JENKINS: Anybody else? 22 going to be.
23 --- 23 COUNCILMEMBER ALEXANDER: soaeyougong
24 (No response) 24 to add, | guess, a subsection D?
25 --- 25 ATTORNEY WEED: | will. What isthe
Page 102 Page 104
1 MAY OR JENKINS: Okay. Gointoold business. | 1 distance the Council wants to insert?
2 Pawn shop regulations, Karen Pachuta. 2 COUNCILMEMBER PACHUTA: wal, 1 think that's
3 COUNCILMEMBER PACHUTA: Thishasbeenan | 3 still something we need to decide.
4 item that's been on the agenda for afew weeks, afew | 4 COUNCILMEMBER ALEXANDER: | --
5 meetings, and | believethe mainissue till ishow or | 5 ATTORNEY WEED: And then my next question
6 by what distance to limit the number of pawn shops | 6 would be, would you want that as one of the parameters
7 within the city limits. And I'm not exactly sure 7 on--
8 wherewe left that. | think we were also going to 8 COUNCILMEMBER ALEXANDER: Yes.
9 check on the title pawns and the distances between 9 ATTORNEY WEED: -- the map?
10 those and then also a map. 10 COUNCILMEMBER ALEXANDER: tiersuret 1 wes
11 ATTORNEY WEED: That's correct. Thisitem |11 about to ask Mr. Haeberlin.
12 will remain on the old business until we're able to 12 MR. HAEBERLIN: Well, then, we're definitely
13 generate the map. 13 going to -- we're going to measure from the parcel
14 COUNCILMEMBER PACHUTA: Okay. 14 boundary, correct? Because in a multi-tenant shopping
15 ATTORNEY WEED: And | did send the Council |15 center, there are various units on apiece of -- a
16 an e-mail asto the plan of action. Mr. Haeberlinis |16 parcel. So the distance would be measured from the
17 going to contact Keck & Wood. They'vegotaGIS |17 parcd or --
18 system and they were going to have them generate the |18 COUNCILMEMBER PACHUTA: well, alcohol is
19 appropriate maps that show that. 19 normally, what?, measured door to --
20 Have you been able to contact them yet, 20 ATTORNEY WEED: Daor.
21 Mr. Haeberlin? 21 MAY OR JENKINS: That's right.
22 MR. HAEBERLIN: | havenot. | will needto |22 COUNCILMEMBER PACHUTA: isit door to door
23 probably sit down with Mike. | don't think thisis 23 or door to the parcel of the residential or --
24 redlly aphone-call conversation because of the 24 ATTORNEY WEED: It's door to parcel.
25 complexity. But I'll give Mike acall tomorrow and |25 COUNCILMEMBER PACHUTA: Okay.
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1 ATTORNEY WEED: And frankly, it dependsupon | 1 ATTORNEY WEED: Does that sound reasonable?
2 which thing you're measuring it to and from. 2 COUNCILMEMBER PACHUTA: Uh-huh.
3 It's always from the door of the place 3 COUNCILMEMBER FLEMING: And once we go
4 selling to whatever, and sometimes the difference-- | 4 through this calculation and the GI'S process and so
5 the difference between the door of, you know, the 5 forth, the first time that we have an application,
6 parcel orif it'sa-- if it's school campus or 6 their survey isnot going to indicate how far they are
7 college campus, it's door to parcel, and if it'sto 7 from another location.
8 another -- if it'sto an alcohol treatment center, I'm 8 So who's going to make that determination?
9 going to state, | believe that's door to door. 9 Arethey going to have to go out and get a GIS person
10 But we will -- we can do it either way. | 10 to measure from them to the next pawn shop?
11 mean thisis-- it's not dictated. However youwant |11 ATTORNEY WEED: What | had envisioned would
12 todoit. 12 be-- thefina version of the ordinance would be for
13 COUNCILMEMBER PACHUTA: Right. 13 everyone. For the existing pawn shops and title
14 ATTORNEY WEED: You can do it door to door, |14 pawns, they would have a survey that would indicate
15 you can do it door to parcel. 15 all the other pawn shops and title pawns and then
16 COUNCILMEMBER PACHUTA: | think for |16 whatever other requirementsthere are -- if theré'sa
17 residentia it makes sense to do door to parcel, and |17 distance to residential, whatever the other distances
18 then maybe between businesses door to door? 18 are.
19 COUNCILMEMBER BATES: Youknow, wecanget |19 Anybody new who comes in would have to
20 those distances once we see the distance, the radii, 20 identify the same things. They're going to haveto
21 fromthe points. Y ou know, at a hundred yards, at 21 identify the grandfathered-in title pawns and pawn
22 five hundred yards, at athousand yards, whatever, you |22 shops. They'd haveto identify the distance to any
23 know, incremental distancesy'al draw the circles 23 residentia or whatever other component Council builds
24 from, we'll be able to see that the distance from pawn |24 into it.
25 shop A toresidential is a hundred yards or fifty 25 COUNCILMEMBER FLEMING: And so thisthing
Page 106 Page 108
1 yardsor whatever. 1 that we don't want more than three per 10,000 in the
2 COUNCILMEMBER ALEXANDER: scasweay | 2 City iSn't easier.
3 know that there is one establishment that's zero. It 3 ATTORNEY WEED: Maam, it may be easier but
4 backs up to residential-zoned property. 4 it'sless-- there's always away to do it cheaper.
5 MR. HAEBERLIN: That's correct. 5 There'salwaysaway to doit easier. But that
6 COUNCILMEMBER ALEXANDER: Andthat's | 6 doesn't mean it's better. It doesn't mean it'slegal.
7 something | feel like we definitely need to improvein | 7 COUNCILMEMBER ROCHE: 1 think any legal fees
8 thefutureisto try to have a buffer. 8 that we would be liable for from alawsuit based on
9 MAY OR JENKINS: And businessyou say is | 9 population we've probably already spent just talking
10 going to be door to door; isthat correct? 10 about it.
11 COUNCILMEMBER PACHUTA: I dont knowif - |11 | don't see why we can't essentially say,
12 ATTORNEY WEED: Well, at thispoint, it-- |12 you know, no more than four pawn shops per 10,000
13 COUNCILMEMBER PACHUTA: - wenecessarily |13 people with at least a 500-yard buffer between the
14 haveto make -- 14 front door of any new pawn shops and residential
15 ATTORNEY WEED: -- sounds like the Council |15 properties and be done with it several meetings ago.
16 would just rather get the map and put radii onitand |16 It seems like whenever we have asimple
17 then you'll backtrack to figure out a distance, a 17 solution or a complicated solution, guess which side
18 measurement, because right now we would locate it from |18 we aways go for?
19 -- What 1'd recommend is you locate -- you start 19 ATTORNEY WEED: I'm going to give you my
20 shooting at the point from the door of the pawn shop |20 good-faith opinion, Councilman. It's always up to the
21 out, and that would give you the basdline distanceat |21 Council to elect to do whatever you want to do, and
22 one hundred, five hundred, one thousand, and then from |22 well doit. I'll writeit any way you want to.
23 that, we can go back and decide if it ought to be door |23 COUNCILMEMBER ROCHE: Il make amotion
24 to property line or door to door or whatever. 24 that we modify the pawn shop regulations to limit the
25 COUNCILMEMBER PACHUTA: Okay. 25 number of pawn shops to no more than four pawn shops
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1 per 10,000 population with a buffer of 500 yardsfrom | 1 times.
2 the nearest residential property, and obviously 2 | think one of the reasons why -- or what
3 existing pawn shops are grandfathered in. Thiswould | 3 you want meto do istry to be proactive and give you
4 apply to new pawn shops. 4 the best advice that would keep you out of trouble to
5 COUNCILMEMBER FLEMING: Second. 5 saveyou money later. If litigation isn't covered by
6 MAY OR JENKINS: Any more discussion? 6 insurance, that does come out of the City's pocket.
7 --- 7 Soin my opinion, it would be ultimately more
8 (No response) 8 expensiveto take therisk of taking chances and get
9 --- 9 sued over something that was, you know, not as solid a
10 MAY OR JENKINS: Call therall. 10 basisasadistance basis.
11 CLERK BLACKMON: Councilmember Alexander? |11 COUNCILMEMBER ROCHE: But by the time you -
12 COUNCILMEMBER ALEXANDER: Um. 12 ATTORNEY WEED: | think that would cost you
13 MAY OR JENKINS: Excuse me? 13 morein the long run in my opinion.
14 COUNCILMEMBER ALEXANDER: vessr. 1guess |14 COUNCILMEMBER ROCHE: Sorry.
15 that may not -- the 500 yards, that may not allow any. |15 COUNCILMEMBER FLEMING: But honestly,
16 COUNCILMEMBER ROCHE: well, doyouwantto |16 Mr. Weed, and | don't mean to contradict you but you
17 modify it? That'sfine. Youwanttocall ita 17 didn't mention any of this when we were discussing
18 hundred yards? 18 labor pools.
19 COUNCILMEMBER BATES: And again, Mr. Weed, |19 ATTORNEY WEED: No, maam, | didn't,
20 your concern on the population-based, just so that I'm |20 because, you know, three years ago -- I'm a better
21 clear, isthat the distance piece has been thoroughly |21 attorney now and I've learned more, and three years
22 vetted in the courts, and based upon regulatory 22 from now, | hope I'll be a better attorney than | am
23 industries, we are on firm ground with regardsto any |23 now.
24 challenges that may come regarding a distance 24 COUNCILMEMBER FLEMING: Okay.
25 ordinance; whereas, a population-based ordinance has |25 ATTORNEY WEED: And as| grow and asthe law
Page 110 Page 112
1 not been vetted in the courts, and it's untested 1 changes, my job isto keep telling you that, and I'm
2 ground. 2 going to.
3 ATTORNEY WEED: That is my opinion. 3 COUNCILMEMBER ROCHE: but by thetime we get
4 COUNCILMEMBER ROCHE: Doesn't meanit's | 4 this--
5 wrong. It doesn't mean we wouldn't winin court,and | 5 COUNCILMEMBER FLEMING: Thank you.
6 it doesn't mean someone's going to comeand sueus | 6 COUNCILMEMBER ROCHE: -- approach sorted
7 about it either. 7 out, it'sgoing to be three more years from now, so |
8 ATTORNEY WEED: Areyou asking methat | 8 mean by the time we get the GIS and all, you know,
9 question? 9 it's--
10 COUNCILMEMBER ROCHE: No. I'mjust making |10 I made the motion. I'll be happy to modify
11 a-- | mean I'm -- | guess I'm asking a yes-or-no 11 itto 100 yards, I'd be happy to modify the number
12 question. | mean that's exactly how we have our labor |12 four, and it either sinks or swims, and we can maybe
13 pool set up. | think it's three per 10,000, if | 13 deal with something else.
14 remember correctly. 14 COUNCILMEMBER ALEXANDER: | think youjus
15 So if and when someone sues us, if and when |15 said pawn shops. | would like you to add the language
16 we discover thisisa problem, fine, but it's like 16 to include thetitle pawn also.
17 we're spending awhole lot of time and awholelot of |17 COUNCILMEMBER ROCHE: Yeah, and I assumed
18 money on a problem that hasn't happened yet. 18 that they were all the same.
19 ATTORNEY WEED: Well, with regard to the |19 ATTORNEY WEED: | had planned on doing that
20 expenditure of money, the Council has negotiated a |20 if the motion passed.
21 flatrate. Soif | spend my time on this as opposed 21 COUNCILMEMBER ROCHE: And that's-- I'd
22 to anything else, you've already paid for the work. 22 certainly make that amendment.
23 So that isn't an immediate consideration. 23 COUNCILMEMBER BATES: And the motion was
24 With regard to my opinion, my opinionisas |24 for four?
25 Councilman Bates stated. |'ve said that numerous 25 COUNCILMEMBER ROCHE: Four per 10,000 and

Page 109 - Page 112 (28)

American Court Reporting Company, Inc.





City of Doraville
State of Georgia

City Council Meeting
November 1, 2010

©O© 0N O A~ WDNPRP

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 113

500 yards, and | think Councilwoman Alexander is
right. That may be alittle too much.

COUNCILMEMBER ALEXANDER: ryingtofindan
theresearch | did. | think one of the municipalities
that Councilman Bates and | looked at was 150 yards
from residential.

COUNCILMEMBER BATES: There were several
that were 150 yards.

COUNCILMEMBER ALEXANDER: 150yardsfrom
residential.

COUNCILMEMBER ROCHE: | would be happy to
modify my motion to make that 150-yard buffer between
the front door of any new pawn shops and residential.

COUNCILMEMBER FLEMING: 1 modify my second.

COUNCILMEMBER ALEXANDER: sotisisonly
changing in the proposed ordinance you have supplied
us the language in 6-92, because | don't want to
change -- We've got hours in here, we didn't have that
in the old ordinance, and | would like to keep that.

COUNCILMEMBER ROCHE: That'sright. I'm
only talking about the number that can be in town,
because by the time we finish paying Keck & Wood to do
al these surveys and everything and everything else
and on and on and on, we'll just --

| would like to get to the foreclosed
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MAY OR JENKINS: Y ou want to add to that,
Scott?

MR. HAEBERLIN: | just want to -- it'sa
guestion from the staff just so we understand.

When you say "residential,” what are you
meaning? Every district that has more residential in
it or are we referring to single-family detached?
Because we have that situation all thetime. | just
want to understand, does that include every
residential district with the word residential ?

COUNCILMEMBER ROCHE: I'm opento
persuasion. You want to say R-1/R-2 only or R-1/RCA/
R-2? Do we want to include apartment houses? I'm
fine with including all residential.

COUNCILMEMBER BATES: I'm fine with all
residential.

COUNCILMEMBER FLEMING: | am too.

COUNCILMEMBER ROCHE: so1 think that's the
way the motion was, so --

COUNCILMEMBER BATES: Got it. All
residential.

MR. HAEBERLIN: Well, the reason | asked
that, because that will essentially kill almost al in
terms of locations, because the way this city is
structured, you know, there are al sorts of forms of
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property registration item on the agenda.

ATTORNEY WEED: 6.9 what?

COUNCILMEMBER BATES: 92.

COUNCILMEMBER ALEXANDER: 69, pagetwo.

ATTORNEY WEED: Okay.

COUNCILMEMBER BATES: That's all that this
would be modifying if it passes?

ATTORNEY WEED: If you want it to do that,
yes, sir; correct.

COUNCILMEMBER ROCHE: Right.

ATTORNEY WEED: I'm not going to make
changes you haven't requested.

COUNCILMEMBER BATES: Mr. Roche, could you
amend your motion again to reflect it only modifying
6-92?

COUNCILMEMBER ROCHE: Yezh, I'm looking at
that now. It would basically replace 6-92 paragraph
A, and | guess they would need a survey to take care
of the buffer in B; right?

COUNCILMEMBER BATES: They would.

COUNCl LMEMBER ROCH E: And then c would stay.
So I'll modify -- I'll amend my motion as | stated.

Y ou okay with that?

COUNCILMEMBER FLEMING: Yes.

COUNCILMEMBER ROCHE: Second.
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residential living that abut upon most of our
commercial corridor. So really you are definitely
winnowing down the available sites. So | mean | want
you to understand that. | don't know if you knew that
when you made the motion.

COUNCILMEMBER ROCHE: I wasfully aware of
that, and thisis only going to apply to brand-new
title pawns or pawn shops that do not currently exist.

ATTORNEY WEED: And while you can clearly
regulate them, remember you can't completely eliminate
them in an areathat they're allowed for. So while,
you know, maybe only three or four at the end of the
day will be able to fit those locations, that number
can't be zero.

COUNCILMEMBER ROCHE: I think within 150
yards, that should be plenty of room.

COUNCILMEMBER ALEXANDER: o wenesdto
specify (inaudible)?

THE REPORTER: I'm sorry?

ATTORNEY WEED: Y es, maam.

THE REPORTER: Could you repeat that.

COUNCILMEMBER FLEMING: wmaria, I didn't hear
you.

COUNCILMEMBER ALEXANDER: powenesito
specify how it's measured.
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1 COUNCILMEMBER ROCHE: wal, themotionwas | 1 CLERK BLACKMON: Councilmember Alexander?
2 from the front door of the pawn shop to the 2 COUNCILMEMBER ALEXANDER: Yes.
3 residential -- 3 CLERK BLACKMON: Councilmember Bates?
4 COUNCILMEMBER ALEXANDER: Totheparcei> | 4 COUNCILMEMBER BATES: Yes.
5 COUNCILMEMBER ROCHE: -- parcel. 5 CLERK BLACKMON: Councilmember Fleming?
6 COUNCILMEMBER ALEXANDER: Okay. 6 COUNCILMEMBER FLEMING: Yes.
7 COUNCILMEMBER ROCHE: 'l amend my motion | 7 CLERK BLACKMON: Councilmember Pachuta?
8 tomakeit residential parcel. 8 COUNCILMEMBER PACHUTA: No.
9 COUNCILMEMBER FLEMING: | concur. 9 CLERK BLACKMON: Councilmember Pittman?
10 COUNCILMEMBER ROCHE: You second? |10 COUNCILMEMBER PITTMAN: No.
11 COUNCILMEMBER FLEMING: 1 most certainly do. |11 CLERK BLACKMON: Councilmember Roche?
12 MAY OR JENKINS: | think we need to read that |12 COUNCILMEMBER ROCHE: Yes.
13 motion. 13 Thank you.
14 COUNCILMEMBER ROCHE: | make amotionto |14 MAY OR JENKINS: Murray?
15 modify -- I'll start over. 15 ATTORNEY WEED: Per my e-mail that | sent to
16 I'll make a motion to modify -- let me find 16 the Council earlier today, | just wanted to bring this
17 the page here -- Section 6-92, replace paragraph A 17 back up. Thiswill continue on old business until the
18 with no more than four pawn shops per 10,000 18 Council electsto do something with it.
19 population; modify paragraph B, applicant will provide |19 Essentially, these are the changes to the
20 to City asurvey showing the distance to the nearest |20 personnel policy that our firm recommended for 2010,
21 residential parcel and reflecting a 150-yard buffer. 21 and per the e-mail that | sent out today, most of
22 CLERK BLACKMON: On all residential. 22 these changes, the vast mgjority of them are things
23 COUNCILMEMBER ROCHE: Fromthefront door of |23 that are already in the code book now. They simply
24 the pawn shop to the residential parcel, nearest 24 aren't in the personnel policy. For example, you've
25 residentia parcel. 25 aready got an ordinance that deals with being gay,
Page 118 Page 120
1 CLERK BLACKMON: On al residential. 1 you have one that deals with domestic partnerships and
2 COUNCILMEMBER ROCHE: Okay, on all 2 have had those ordinances for along time; however,
3 residential. 3 they aren't in the current copy of the personnel
4 COUNCILMEMBER FLEMING: i second that motion | 4 policy.
5 still. 5 The issues of great importance that we had
6 MAY OR JENKINS: You had something inthere | 6 particularly wanted you to address was to clarify what
7 about four every 10,000 population; isthat correct? 7 you wanted to do with exempt employees PTO and
8 COUNCILMEMBER ROCHE: Yes, sir. 8 whether or not you consider them to have already been
9 MAY OR JENKINS: Okay. Andyoudidsay -- | 9 paid for it or if you wanted to pay them for that
10 and | don't believeit'sin your motion, that the 10 eight days based upon a breakdown of their salaries
11 other -- they're grandfathered in? 11 into hourly increments, which you can do either one.
12 COUNCILMEMBER ROCHE: well, that's sectionc | 12 Our firm doesn't have arecommendation
13 which isthere already. 13 either way. Theideawas simply to clarify what you
14 MAY OR JENKINS: Okay. 14 wanted to do with regard to that. And that's the
15 COUNCILMEMBER ROCHE: | didnt mentionthat. |15 primary issue.
16 MAY OR JENKINS: That'sin there; isthat 16 | did remove the language that Council did
17 correct? 17 ask me to remove with regard to advances and the
18 COUNCILMEMBER ROCHE: veah. 1wasgoingto |18 advances of course would be -- they are allowed now
19 leave section C. | didn't say anything about that. 19 and will continue to be allowed.
20 I'm sorry. Not section C; paragraph C. 20 So those are the main concepts behind this.
21 MAY OR JENKINS: Okay. Any more discussion? |21 COUNCILMEMBER BATES: I have two questions
22 --- 22 for you on section 4.3.2, which is page 10.
23 (No response) 23 ATTORNEY WEED: Yes.
24 --- 24 COUNCILMEMBER BATES: Thefirst one| think
25 MAY OR JENKINS: Call theroall, please. 25 isatypographical. There's actually two pieces.
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1 Actuadly on 5.2.4, the carryover of PTO, and I'mon | 1 hours[sic], it should be six hours per day or eight
2 thefifth -- fifth line -- fourth line that says, 2 hours per day for the six days. | just wanted a
3 "accrued PTO that is not so carried over." 3 little clarification.
4 ATTORNEY WEED: I'm sorry. Areyouon-- | 4 The bigger one for me, though, is under
5 Youreon5.2.4 -- 5 4.3.2. Andif I'm reading this correctly, which it's
6 COUNCILMEMBER BATES: Yeah. 6 entirely possible that I'm not, they've got two
7 ATTORNEY WEED: -- linefive. 7 options. They can get paid for time-and-a-half or
8 COUNCILMEMBER BATES: It actually startson | 8 they can bank one-and-a-half hours per hour worked; is
9 linefour. It says, "Maximum of eight additional days | 9 that correct?
10 of unused accrued PTO that is not so carried over." |10 COUNCILMEMBER FLEMING: arewesill on that
11 ATTORNEY WEED: Well, | mean theorigina |11 sameitem?
12 sentencein the original code reads, without the 12 COUNCILMEMBER PACHUTA: 4.3.2.
13 additions, "Employees may carry over amaximum of |13 COUNCILMEMBER BATES: 4.3.2.
14 eight days of unused accrued PTO from one year to the |14 COUNCILMEMBER FLEMING: All right.
15 next and also may be paid for up to a maximum of eight |15 ATTORNEY WEED: Yes, that's correct.
16 additional days of unused accrued PTO that isnot so |16 COUNCILMEMBER BATES: Okay. So under that
17 carried over." 17 scenario, if an employee works 10 hours of overtime
18 COUNCILMEMBER BATES: | guesstheword"so" |18 and they make -- just for simple math, they make $10
19 seems -- | was not reading the context, but if it's 19 an hour, if they want to get paid for that, they would
20 legalizeand it's-- 20 get paid 10 hours times $15 per hour; if their rate
21 ATTORNEY WEED: That's what'sin your code |21 was $10 an hour, they would get -- so they would
22 right now. 22 receive acheck for $150.
23 COUNCILMEMBER BATES: Okay. 23 ATTORNEY WEED: Yes.
24 ATTORNEY WEED: | think that it's confusing |24 COUNCILMEMBER BATES: okay. If they wanted
25 because there are now -- 25 to bank it, they would be getting paid for the 10
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1 COUNCILMEMBER BATES: Okay. 1 hours of over -- of hoursthat they worked. They'd
2 ATTORNEY WEED: -- two other options 2 get their regular pay for 10 hours and they would be
3 involved in that language. 3 banking 15 hours.
4 COUNCILMEMBER BATES: Thevery nextline, | 4 Why not?
5 "Such payment will be made in the amount of eight 5 ATTORNEY WEED: No.
6 hours." Should that read eight days? 6 CLERK BLACKMON: We don't get paid the
7 COUNCILMEMBER FLEMING: well, theday is | 7 overtime.
8 considered an eight-hour day. 8 COUNCILMEMBER PACHUTA: vou wouldnit get
9 COUNCILMEMBER BATES: Right. 9 paidat all.
10 COUNCILMEMBER FLEMING: And1 think that's | 10 COUNCILMEMBER BATES: sothey don't get paid
11 where we're coming from. 11 for the overtime at all.
12 COUNCILMEMBER BATES: Right, but it just |12 COUNCILMEMBER PACHUTA: No.
13 saysthat such payment will be made in the amount of |13 COUNCILMEMBER BATES: soyouwork 10 hours,
14 eight hours. 14 you bank 15 hoursto use later. Those 10 hours --
15 ATTORNEY WEED: | believe that'swhat'sin |15 Okay. Got it. Just wanted to make sure | was clear.
16 your current code now. 16 COUNCILMEMBER ROCHE: How do you know at the
17 COUNCILMEMBER BATES: so eight hoursper |17 end of the year, though, that you've banked 15 hours
18 day? 18 and not to pay time-and-a-half on 15 hours?
19 COUNCILMEMBER ROCHE: Per day. 19 CLERK BLACKMON: If | can answer that, |
20 ATTORNEY WEED: Y es, correct. 20 haveit on their time sheets currently, which will
21 COUNCILMEMBER BATES: Okay. 21 haveto be changed over if we use the module for
22 ATTORNEY WEED: Right. It'seight dayson |22 Altera, but there isaspot for them to write down
23 eight-hour days. 23 what they accrue, what they worked to accrue and not
24 COUNCILMEMBER BATES: Okay. Itjustdidn't |24 get paid for, and then that is put into a spreadsheet.
25 --itjust stops at eight hours. So if they had six 25 So each department head has that as well as myself.
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1 PlusI'm sure the employees are keeping up with it 1 COUNCILMEMBER FLEMING: soweregiving
2 themselves aswell. 2 everybody in the City -- we're going to pay them 52
3 ATTORNEY WEED: The changeto thispolicy | 3 weeks plustime-and-a-half if they work it, and 16

4 had nothing to do with numbers, really. 4 additional days every year.

5 It really just dealt with aclarification 5 So we're going to pay them three weeks --

6 that only the hours actually worked count toward 6 three weeks-- we're going to pay them 55 weeks of

7 computing weekly overtime -- 7 saary.

8 COUNCILMEMBER BATES: Right. 8 Yes? No?

9 ATTORNEY WEED: -- because there was some | 9 COUNCILMEMBER ALEXANDER: voure correct.
10 question about that. 10 That'sthe bigger -- the bigger issue with thisis
11 COUNCILMEMBER BATES: 1 just want to make |11 that they're getting an extra paycheck. And then on
12 surethat they weren't getting paid twice. 12 top of that, last year they got a Christmas bonus too.
13 So, then, the questionon 5.2.4ishow dowe |13 COUNCILMEMBER FLEMING: well, you know, I'm
14 treat exempt employees. Arewe going to allow themto |14 redly sorry. | mean | hate to go back and say |
15 carry over eight days at their, in theory, hourly 15 didn't vote the personnel manual to begin with because
16 rate? 16 thiswasone of my issues: that time and a half
17 ATTORNEY WEED: Breaking it downtoan |17 should be paid on the paycheck they received it;

18 hourly rate. 18 vacation time is vacation time, and they've got to use

19 COUNCILMEMBER BATES: Or useit or loseit. |19 it.

20 ATTORNEY WEED: Right. Or did you consider |20 I'm sorry. | just -- Thisisvery hard for

21 that because they are salaried, and, technically, a 21 meto deal with particularly with the budget the way

22 salaried employee only hasto work -- there's no 22 itisright now.

23 minimum amount of time a salaried employee'sgot to |23 COUNCILMEMBER ROCHE: | certainly agree with

24 work. 24 that.

25 They can show up for two hours if they are 25 ATTORNEY WEED: Obviously, legal's got no --
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1 ableto get their work on that day done, technically, 1 we have noissue with it either way. Either thingis

2 they may. They might get fired becausethe bossisn't | 2 legal. You just have to decide what you want to do.

3 happy, but it's not because they -- that they've been 3 Our jobisto point out the facts to you so you could

4 paid whether they work it or not. 4 make an informed decision.

5 So this contemplated a question to Council, 5 COUNCILMEMBER ROCHE: I think if nothing

6 did you want to consider thisto betime already paid | 6 else, first of al, we need to make department heads

7 orinadditionto? And you would simply take that 7 exempt just like they are in every other organization

8 person'ssalaried rate of pay and you'd break it down | 8 intheworld, and --

9 into what their hourly rate would be if they were an 9 ATTORNEY WEED: And al of you know that's
10 hourly-rate employee. 10 been my opinion since 2008 and it continues to be my
11 COUNCILMEMBER PACHUTA: And currently |11 opinion today.

12 there's only one employee that we're treating as 12 COUNCILMEMBER ROCHE: And then we need to
13 exempt; isthat correct? 13 get thisthing under control. Thisisjust. ..

14 ATTORNEY WEED: Currently that is my 14 COUNCILMEMBER PITTMAN: and! couldn't agree
15 understanding. 15 more that they should be exempt, but they also -- the
16 COUNCILMEMBER FLEMING: oneemployeethat | 16 ones that do not, should be making what they should be
17 we're only treating as exempt? 17 making -- should be making, not below that.

18 COUNCILMEMBER PACHUTA: Correct. 18 ATTORNEY WEED: As part of that, in my
19 ATTORNEY WEED: That ismy understanding. |19 opinion, you need to do asalary survey. DCA, | think
20 COUNCILMEMBER FLEMING: andeverybosy dse |20 you can do this at low cost or no cost, because DCA
21 inthe City is honexempt. 21 dready maintains al the records pretty much

22 COUNCILMEMBER PACHUTA: eveyone--theonty |22 Statewide. It would require some elbow grease to

23 employee that we're treating as exempt is Chief King. |23 ferret out like-size cities, but | believe based upon
24 al other department heads are being treated as 24 that, you can make a determination asto which

25 nonexempt. 25 employees who are exempt -- and | think you only have
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1 currently eight. | haven't done arecent count but | 1 I'm sorry. Go ahead, Mayor.

2 believeit'seight -- which ones are within their 2 MAY OR JENKINS: Give me that motion again,

3 salary ranges for like-size cities and which ones 3 please.

4 aren't. Some may need to go up and some might needto | 4 COUNCILMEMBER ALEXANDER: &ftccive sy

5 godown. | mean wedon't know. Legal doesn't know | 5 1, to eliminate the eight days of paid-out vacation

6 because we haven't done the survey, you know, but 6 time but to keep the eight days maximum carryover of

7 that'swhat we've -- you know, there might needtobe | 7 PTO.

8 adjustments made. 8 MAY OR JENKINS: Any more discussion?

9 COUNCILMEMBER ALEXANDER: i wievetnearc | 9 COUNCILMEMBER FLEMING: st asacomment,
10 offersaservice asfar asclassification of employees |10 think | pointed out at the last meeting -- | think we
11 and wage analysis. | believe | even had information |11 got to thisitem; I'm not sure. | didn't bring my
12 where we got a price quote on doing so two years ago, |12 notes from the previous meeting with me, and |
13 and | don't know that Council ever did anything about |13 apologize.

14 it. 14 If I'm not mistaken, just taking avery low

15 But I'm upset about | think we passed 5.2.4 15 average per hour for the eight days for the total

16 to encourage our employees to take their vacation time |16 amount of employeesif everyone carried over the eight

17 but giving them the option to carry over and to get 17 days, it would be like over $200,000 that we would be

18 paid for vacation time, and then | feel likethat they |18 carrying over into the next year's budget.

19 treated it as no incentive except to get an extra 19 And I'mreally -- I'm really concerned about

20 paycheck. 20 the eight days carryover aswell, and I'm just making

21 COUNCILMEMBER ROCHE: Right. 21 that asacomment.

22 COUNCILMEMBER ALEXANDER: antarearyis |22 COUNCILMEMBER ALEXANDER: we, treyrent

23 disheartening to me, as someone who ison ause-it-or- |23 going to get paid for it. If they don't take it,

24 lose-it policy. 24 they'regoing to loseit.

25 COUNCILMEMBER ROCHE: And the other concern | 25 COUNCILMEMBER FLEMING: onceits carried
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1 that we had was that we were having thisgrowingand | 1 over.

2 growing liability with comp time that was just -- you | 2 COUNCILMEMBER ALEXANDER: Yes.

3 know, people were getting literally hundreds of hours | 3 ATTORNEY WEED: And to clarify, your motion

4 and we had this liability that was growing all the 4 dealswith the exempt employees; correct?

5 timethat we couldn't really budget for because we 5 COUNCILMEMBER ALEXANDER: wo,itseveryore

6 never knew when someone was going to say, "Hey, give | 6 ATTORNEY WEED: Okay. Just wanted to

7 me acheck right now." 7 clarify.

8 COUNCILMEMBER ALEXANDER: correct. And | 8 COUNCILMEMBER BATES: Ms. Fleming, what

9 that's when we cut that down from the Federal maximum | 9 would you suggest?

10 tothe 80 hours. 10 COUNCILMEMBER FLEMING: gecause we were so
11 And then -- like | said, those are my 11 concerned when we first started out, that we couldn't
12 personal feelings about it, and then also | don't 12 determine what our accrued was and we were -- we were
13 think it would be fair to -- you know, we've got to 13 having problems, and though | know Ms. Blackmon is
14 get this classification under control. You know, it's |14 trying to keep a spreadsheet on it, the amount that's
15 just been -- | guessit'sjust been a situation that 15 being carried over, | think if you leave, | think

16 hasn't been dealt with. 16 that's part of your package too, isit not? | mean if
17 But I'm not happy about people getting extra |17 aperson resigns, they get to have that eight hours?
18 weeks of paycheck. | just don't think that'sfair to 18 COUNCILMEMBER ALEXANDER: Eight days.
19 anyone. 19 COUNCILMEMBER FLEMING: Eight days. I'm
20 So | would like to make a motion to modify 20 sorry. Eight days.

21 section 5.2.4 effective January 1 to eliminate the 21 So | will be one that's always for the

22 eight days of paid-out vacation and to leave the eight |22 employee, but in this particular case, I'm having

23 days maximum of carryover time. 23 difficulty with it also. At my previous employer, |
24 COUNCILMEMBER PACHUTA: Il second that. |24 wasthe sameway. It was either you use it or you

25 COUNCILMEMBER FLEMING: Now, the-- |25 loseit, and it wasn't any 55 weeks. It was 52, take
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1 your three weeks vacation during that 52-week period. | 1 on our employees than giving the eight full days of
2 COUNCILMEMBER ROCHE: Fivedays, then? one | 2 carryover. | mean we don't know that because we don't
3 week? 3 havethefigures.
4 COUNCILMEMBER BATES: We actudly havea | 4 COUNCILMEMBER ROCHE: sowewant totry to
5 use-it-or-lose-it policy but we allow our employeesto | 5 changeit to five?
6 carry over two days so they can start off the year 6 COUNCILMEMBER BATES: I'm good with it.
7 with two days aready in the bank. 7 COUNCILMEMBER ROCHE: Fiveis good to me.
8 But I'm with you. | want people to be 8 Would you consider afriendly amendment? Five days?
9 incentivized to take vacation and | understand the 9 COUNCILMEMBER ALEXANDER: 1 moiy the
10 concern that, you know, some aren't ableto or that, |10 previous motion. Instead of carrying over eight days,
11 you know, their positions, you know, may not afford |11 carry over five days.
12 it. | think we need to provide the resources to make |12 COUNCILMEMBER PACHUTA: I'm amending my
13 surethat they feel comfortable taking vacationand |13 second also.
14 not fedl overwhelmed that their position is, you know, |14 COUNCILMEMBER ALEXANDER: | toughtyouic.
15 so critically important to the city's operation that 15 did you not?
16 they can't take aweek's vacation. 16 COUNCILMEMBER ROCHE: Did I?
17 | don't want usto bein that position, so | 17 COUNCILMEMBER FLEMING: No.
18 do think we need to incentivize. Y ou know, carrot or |18 COUNCILMEMBER ALEXANDER: kuensoncesit.
19 stick: you know, take your vacation or loseit. And |19 COUNCILMEMBER PACHUTA: okay. 11 amend my
20 I'm good with moving it down to aweek, fivedays. |20 second. Sorry.
21 COUNCILMEMBER ALEXANDER: i guesstheony |21 COUNCILMEMBER ROCHE: | was going to say |
22 other thing that | see would be a benefit as my 22 try to give other people a chance.
23 company does have, we have short-term disability. |23 COUNCILMEMBER PACHUTA: I guess I'm getting
24 |'ve got an employee that's been out eight weeks 24 tired. I'm amending my second also, assuming | made
25 because he broke hisleg inthree places. But | don't |25 thefirst.
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1 believe that's anything we offer here, so | think 1 MAY OR JENKINS: Five days instead of eight;
2 that's one of the reasons why they appreciated the 2 isthat correct?
3 payout or they appreciate carryover. 3 COUNCILMEMBER ALEXANDER: Yes, sir.
4 And | think that's something we definitely 4 COUNCILMEMBER FLEMING: And wasthat the
5 needtolook at in the future. | mean we do have to 5 part of the motion that we were not paying them the
6 pay for that premium every month, but | think it's 6 eight days?
7 worth it for arainy day or if something happens. 7 COUNCILMEMBER BATES: Yes.
8 COUNCILMEMBER PACHUTA: Well -- 8 COUNCILMEMBER FLEMING: Okay.
9 COUNCILMEMBER FLEMING: well, tobevery | 9 COUNCILMEMBER ALEXANDER: esective sauary
10 honest with you -- I'm sorry. 10 1L
11 COUNCILMEMBER PACHUTA: | wasgoingtosay, |11 COUNCILMEMBER FLEMING: Correct.
12 employees can purchase that if it's an accident, the |12 MAY OR JENKINS: This begins as of when?
13 AFLAC accident policy. Doesn't that pay something? | |13 COUNCILMEMBER PACHUTA: January 1.
14 don't remember. 14 MAY OR JENKINS: January 1.
15 CLERK BLACKMON: Yes. It doesn't cover |15 COUNCILMEMBER PACHUTA: Uh-huh.
16 pregnancies and things like that, though. Thereare |16 MAY OR JENKINS: Any more discussion?
17 numerous reasons that -- and that is part of why we |17 ---
18 used to hold onto that: women that were pregnant 18 (No response)
19 would use their accumulated PTO and so forth. 19 ---
20 So | have advocated to Mr. Weed on several 20 MAY OR JENKINS: Call therall.
21 occasionsthat | think we need short-term disability. |21 CLERK BLACKMON: Councilmember Alexander?
22 Most companies carry it. 22 COUNCILMEMBER ALEXANDER: Yes.
23 COUNCILMEMBER FLEMING: And short-term |23 CLERK BLACKMON: Councilmember Bates?
24 disability, depending on what the cost savingswould |24 COUNCILMEMBER BATES: Yes.
25 be, it may even be cost-beneficial to usto carry it 25 CLERK BLACKMON: Councilmember Fleming?
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1 COUNCILMEMBER FLEMING: Yes. 1 do.
2 CLERK BLACKMON: Councilmember Pachuta? | 2 COUNCILMEMBER ROCHE: All right.
3 COUNCILMEMBER PACHUTA: Yes. 3 COUNCILMEMBER BATES: No. It'sjust - I'l
4 CLERK BLACKMON: Councilmember Pittman? | 4 work on having it for the next agenda.
5 COUNCILMEMBER PITTMAN: Yes. 5 COUNCILMEMBER ROCHE: Mayor, apoint of
6 CLERK BLACKMON: Councilmember Roche? | 6 order, | guess. I'm just concerned. We made a motion
7 COUNCILMEMBER ROCHE: Yes. 7 to change the pawn shop regulation, and | don't -- |
8 COUNCILMEMBER PACHUTA: andthisiskindof | 8 mean we're not finished with it; right?
9 related. | would like to make amotion to have staff | 9 MAY OR JENKINS: No.
10 contact ARC/DCA and get the comparatives at least for |10 COUNCILMEMBER ROCHE: Have we changed the
11 the department heads and the employees that should be |11 regulation for the number of pawn shops allowed in the
12 treated as exempt, have exempt type or exempt level |12 city of Doraville as of right this minute?
13 positions, because | think it's crazy that we only 13 ATTORNEY WEED: My opinion isyes.
14 have one employee and one department head that we're |14 COUNCILMEMBER ROCHE: Okay.
15 treating as exempt and other department heads receive |15 ATTORNEY WEED: Y ou had an ordinance. It
16 overtime. 16 appeared on more than one agenda.
17 COUNCILMEMBER BATES: Respectfully, I've |17 COUNCILMEMBER ROCHE: Fair enough.
18 already got that, and was -- actually have beeninthe |18 ATTORNEY WEED: It was old business, and you
19 process of working on a proposal for migratingour |19 have approved it in my opinion.
20 employeesinto exempt/nonexempt along with 20 COUNCILMEMBER ROCHE: Great. My concern,
21 establishing a Citywide step program. So that was-- |21 though, is Councilman Pachuta brought this up, we had
22 | was hoping to have that for the next agenda, if 22 some other issues about changes too and | didn't want
23 you'd be okay with withdrawing that, because I've 23 tojust skip over that.
24 aready -- I've already compiled and compared, soif |24 COUNCILMEMBER PACHUTA.: | think we already
25 you're okay with that. 25 made any other changes.
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1 COUNCILMEMBER PACHUTA: Yes, that'sfine. | 1 COUNCILMEMBER ROCHE: Okay.
2 | just want to get that moving before the 2 ATTORNEY WEED: | will of course do aclean
3 first of the year so we have something in place 3 copy draft and send it out, and if anybody sees
4 January 1st. 4 something that -- you can always bring it back up and
5 COUNCILMEMBER BATES: From aninitial | 5 well deal with it.
6 review, there are three department heads right now 6 COUNCILMEMBER ROCHE: Yeah, they're like
7 that are below the average of our comparable sister 7 hours of operation and stuff like that, and | just
8 cities. 8 didn't want to -- didn't know if we passed that or not
9 COUNCILMEMBER ALEXANDER: rexsesiaya | 9 iSWhat I'm saying.
10 including overtime? 10 COUNCILMEMBER BATES: well, that's agood
11 COUNCILMEMBER BATES: Base salary. 11 point. | think we actually voted on amending 6-92,
12 COUNCILMEMBER ALEXANDER: Okay. |12 and| don't think we --
13 CLERK BLACKMON: Also, would Council likeme |13 COUNCILMEMBER FLEMING: wedidn't adopt the
14 to get -- Ms. Wilson and | have talked about the 14 ordinance.
15 short-term. Do y'all want to get figuresjust to see 15 COUNCILMEMBER BATES: That we didn't adopt
16 what that would be with our current policy or -- 16 the ordinanceitself.
17 COUNCILMEMBER BATES: I'd beinterested in |17 COUNCILMEMBER PITTMAN: Correct.
18 seeing that. 18 MAY OR JENKINS: No, we didn't.
19 CLERK BLACKMON: Okay. 19 ATTORNEY WEED: My take on it would be that
20 COUNCILMEMBER ROCHE: And I'll second his |20 you adopted the entire ordinance, but if you don't
21 motion. 21 feel comfortable doing that, there's no harm in going
22 COUNCILMEMBER BATES: | didn't makeone. |22 back and revisiting that.
23 COUNCILMEMBER ROCHE: well, if we need one, |23 COUNCILMEMBER BATES: | would be more
24 let'smake one. 24 comfortable in readopting the ordinance. So I'll make
25 COUNCILMEMBER PACHUTA: no, 1 dontthinkwe |25 the motion to adopt --
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1 Unless you want to. Go ahead. It'syours. 1 COUNCILMEMBER PITTMAN: Yeah, just finish
2 COUNCILMEMBER PACHUTA: No, because| | 2 the old business.
3 actually disagree with the change that was made -- 3 COUNCILMEMBER FLEMING: | don't --
4 COUNCILMEMBER BATES: Oh, that'sright. | 4 MR. HAEBERLIN: | do have one applicant
5 COUNCILMEMBER PACHUTA: -- 10 6.92. 5 present for number 7 that has been waiting for this
6 COUNCILMEMBER BATES: I'll makethemation | 6 oneitem. Could weinclude that aswell?
7 to adopt the pawn shop ordinance with the modified | 7 | believe | have an applicant. Istherean
8 6.92. 8 applicant here for number 7?
9 COUNCILMEMBER ROCHE: And I'll secondit. | 9 UNIDENTIFIED SPEAKER: Yes, Sir.
10 MAY OR JENKINS: More discussion? 10 MR. HAEBERLIN: The gentleman in the back.
11 COUNCILMEMBER PITTMAN: well, | disagree |11 MAY OR JENKINS: Would the Council want to
12 with the last -- not this motion but the motion 12 move that up?
13 previous. | think we need regulations. | just don't 13 COUNCILMEMBER BATES: Ms. Fleming?
14 agree with that one. 14 COUNCILMEMBER FLEMING: 1 have no problem
15 COUNCILMEMBER FLEMING: Talkingaboutthe |15 with moving item number 7 of new business up, but |
16 distance? Donna? 16 don't believe that we are finished with old business
17 COUNCILMEMBER PITTMAN: Yes. I'msorry. |17 item number 2.
18 COUNCILMEMBER PACHUTA: That'sasomy |18 COUNCILMEMBER PACHUTA: We're not.
19 disagreement. 19 COUNCILMEMBER BATES: We're not.
20 COUNCILMEMBER PITTMAN: Yes, thedistance. |20 ATTORNEY WEED: We're not in my opinion.
21 COUNCILMEMBER ROCHE: pid youwant to handle | 21 COUNCILMEMBER FLEMING: Okay.
22 like the hours and the other changes separately then? |22 COUNCILMEMBER BATES: Werenot. You're
23 COUNCILMEMBER BATES: No, | think wecan |23 right.
24 just adopt the whole thing. 24 But can we make the motion to move 7 now so
25 COUNCILMEMBER ROCHE: All right. 25 that we can take care of the applicant?
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1 MAY OR JENKINS: More discussion? 1 COUNCILMEMBER ROCHE: And then pick up
2 --- 2 number 2 of old business next meeting? | don't want
3 (No response) 3 tobeheredl night long. That'sall.
4 --- 4 COUNCILMEMBER BATES: Let's deal with them
5 MAY OR JENKINS: Cdl theroll. 5 oneat atime.
6 CLERK BLACKMON: Councilmember Alexander? | 6 COUNCILMEMBER PITTMAN: okay. Sol makea
7 COUNCILMEMBER ALEXANDER: Yes. 7 motion that we move number 7 under new businessto be
8 CLERK BLACKMON: Councilmember Bates? | 8 heard now and then to extend the meeting to finish old
9 COUNCILMEMBER BATES: Yes. 9 business--
10 CLERK BLACKMON: Councilmember Fleming? | 10 COUNCILMEMBER FLEMING: No.
11 COUNCILMEMBER FLEMING: Yes. 11 COUNCILMEMBER PITTMAN: -- excluding number
12 CLERK BLACKMON: Councilmember Pachuta? |12 or do you want to continue with number 27
13 COUNCILMEMBER PACHUTA: No. 13 COUNCILMEMBER PACHUTA.: why gort for nowwe
14 CLERK BLACKMON: Councilmember Pittman? |14 just extend the meeting --
15 COUNCILMEMBER PITTMAN: No. 15 COUNCILMEMBER ROCHE: Just extend the
16 CLERK BLACKMON: Councilmember Roche? |16 meeting for --
17 COUNCILMEMBER ROCHE: Yes. 17 COUNCILMEMBER PACHUTA: --todo 7 --
18 COUNCILMEMBER PITTMAN: Andits9:00, sir. |18 COUNCILMEMBER ROCHE: -- new business number
19 ATTORNEY WEED: Yes. If someonewould make |19 7.
20 amotion to extend. 20 COUNCILMEMBER PITTMAN: Okay.
21 MAY OR JENKINS: Do | get amotion that we |21 COUNCILMEMBER PACHUTA: -- new business 7
22 extend the meeting? 22 and then we'll see what happens.
23 COUNCILMEMBER PITTMAN: canwejust extend |23 COUNCILMEMBER PITTMAN: Okay.
24 it to continue just to finish our old business -- 24 MAY OR JENKINS: Come on up, Sir.
25 MAY OR JENKINS: So far? 25 COUNCILMEMBER PACHUTA: weve got tovoteon
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1 that. 1 MR. COFIELD: The purposeis -- you might be
2 CLERK BLACKMON: Now | need asecond. | 2 familiar just in general with the new -- kind of the
3 COUNCILMEMBER FLEMING: Second. 3 next level of wireless services. It'skind of
4 CLERK BLACKMON: Donna made -- 4 referred to as4G. It just means fourth generation.
5 COUNCILMEMBER PITTMAN: | madethemotion, | 5 | was speaking with one of the ladies over
6 she seconded. 6 here. It will kind of do for cell phoneswhat DSL,
7 MAY OR JENKINS: Cdl therall. 7 how -- | guess the best comparisonisthat it isto
8 CLERK BLACKMON: Councilmember Alexander? | 8 cell phone service what DSL was over, if you'll
9 COUNCILMEMBER ALEXANDER: Yes. 9 recall, dial-up, if you can remember that. But that's
10 CLERK BLACKMON: Councilmember Bates? |10 -- it'sjust an enhancement to being able to produce
11 COUNCILMEMBER BATES: Yes. 11 and deliver services, and we do this -- It'sfor |
12 CLERK BLACKMON: Councilmember Fleming? |12 think the customer at that location is Verizon
13 COUNCILMEMBER FLEMING: Yes. 13 Wireless. That'swho we're doing it for.
14 CLERK BLACKMON: Councilmember Pachuta? |14 COUNCILMEMBER FLEMING: And their servicing
15 COUNCILMEMBER PACHUTA: Yes. 15 areafrom that tower?
16 CLERK BLACKMON: Councilmember Pittman? |16 MR. COFIELD: Their servicing areais
17 COUNCILMEMBER PITTMAN: Yes. 17 probably -- I'm just going to guess. It's something
18 CLERK BLACKMON: Councilmember Roche? |18 in the vicinity of probably about 14 square miles from
19 COUNCILMEMBER ROCHE: Yes. 19 thistower. So asamatter of fact, | think it's-- |
20 MAY OR JENKINS: Scott, come on up. 20 don't think it'sthistower but | think it is very,
21 MR. HAEBERLIN: Thisitem again isunder our |21 very close by, and | believe that it would probably
22 tower ordinance. It'scalled aspecial administrative |22 also encompass your administration buildingsin this
23 review. That'swhen there's atower that's existing 23 area
24 and there's modifications occurring. 24 COUNCILMEMBER BATES: Andif I'm reading the
25 On that tower, in this case, this does not 25 proposal correctly, you're just adding the dish at the
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1 resultin aheight increase. Thisis 6110 New 1 80-foot level, not increasing the height of the tower.
2 Peachtree Road. It iszoned C-2. Thisdoes not 2 MR. COFIELD: That is correct. No increase
3 require apublic hearing so it did not require asign 3 inthe height of the tower itself.
4 or advertisement. It merely requires an action of the | 4 And due to the | guess you could say the
5 Council to alow us, the staff, to process the permit 5 modestness of this dish, there were no structural
6 application. 6 enhancements that were required or necessary.
7 So at thistime, | invite the applicant to 7 COUNCILMEMBER BATES: Make amotion to
8 comeforward. Alsoif youwould, please stateyour | 8 approve the administrative review request of the
9 name and legal address for the record. 9 proposed tower --
10 MR. COFIELD: Good evening. My nameisTim |10 COUNCILMEMBER PACHUTA: Second.
11 Cofieldand | live at 1213 Club Walk Drive, Atlanta. |11 COUNCILMEMBER BATES: -- antenna.
12 COUNCILMEMBER FLEMING: Tell uswhat youre |12 MAY OR JENKINS: Any more discussion?
13 doing, Sir. 13 COUNCILMEMBER FLEMING: Yes sir. I havea
14 MR. COFIELD: At this particular location, 14 question for Mr. Haeberlin.
15 what we're doing iswe're adding to the tower, not 15 In regards to permitting fees and inspection
16 redoing anything of a structural nature affecting, but |16 feesand so forth that goes along with this particular
17 we're adding a 26-inch diameter microwave dish, and | |17 item, that falls under your purview of your
18 think the dish along with the mounting apparatus 18 department?
19 weighs| think it's 55 pounds. There's nothing that 19 MR. HAEBERLIN: That is correct.
20 goeson the ground. There'sno additional structure |20 COUNCILMEMBER FLEMING: okay. And hasthe
21 insidethefence. It'sjust the tower. And then 21 applicant met all the specifications that are required
22 thereare also two lineslike little coax lines that 22 by your department at thistime?
23 are each three-eighths of an inch in diameter, and 23 MR. HAEBERLIN: Wéll, he has paid for the
24 that's what we're doing. 24 special administrative review fee which is required by
25 COUNCILMEMBER PITTMAN: wrarstre purpose? |25 the zoning code to get here tonight.
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1 The next he will be paying is the permit 1 COUNCILMEMBER PITTMAN: -- under new
2 review fee and then also too the building permit fee | 2 business number 3, do we have enough time if we move
3 and then any inspections that are necessitated by the | 3 thisto the next agendato get this done by the end of
4 building official. So those are forthcoming after 4 theyear if we proceed with anything?

5 we do the permitting perhaps tomorrow. 5 MR. HAEBERLIN: | would prefer more time

6 COUNCILMEMBER FLEMING: okay. Thankyou | 6 just becauseit requires notification to the property

7 very much. 7 owner and running the legal ads, et cetera. | would

8 MAY OR JENKINS: Any more discussion? 8 prefer moretime. We probably have enough time but |

9 --- 9 would prefer moretimeif you can afford to.

10 (No response) 10 COUNCILMEMBER ROCHE: what is the nature of

11 --- 11 this City-initiated rezoning?

12 MAY OR JENKINS: Cdl theroll. 12 COUNCILMEMBER PITTMAN: its some property

13 CLERK BLACKMON: Councilmember Alexander? |13 that abuts aresidential area off of Peachtree

14 COUNCILMEMBER ALEXANDER: Yes. 14 Industrial that possibly may be going out of business,

15 CLERK BLACKMON: Councilmember Bates? |15 and we realized in my doing alittle research that

16 COUNCILMEMBER BATES: Yes. 16 everything there along the front line is C-2 and that

17 CLERK BLACKMON: Councilmember Fleming? |17 one piece of property is zoned M-1, which would let

18 COUNCILMEMBER FLEMING: No. 18 anything go in there. So | wanted to see at some

19 CLERK BLACKMON: Councilmember Pachuta? |19 point if we could also make it C-2 because it abuts

20 COUNCILMEMBER PACHUTA: Yes. 20 the--

21 CLERK BLACKMON: Councilmember Pittman? |21 COUNCILMEMBER ROCHE: canwe get some more

22 COUNCILMEMBER PITTMAN: Yes. 22 information? It'slikeno --

23 CLERK BLACKMON: Councilmember Roche? |23 COUNCILMEMBER PITTMAN: wel, there wasn't

24 COUNCILMEMBER ROCHE: Yes. 24 redly --

25 MAY OR JENKINS: Thank you. Now weregoing |25 COUNCILMEMBER ROCHE: -- information at all.
Page 150 Page 152

1 back to item 2; isthat correct? 1 COUNCILMEMBER PITTMAN: - anything to give

2 COUNCILMEMBER PACHUTA: I thinkwemadea | 2 at thetime. Most of it was --

3 motion -- 3 COUNCILMEMBER ROCHE: Well, like a street

4 COUNCILMEMBER PITTMAN: wel, dontweneed | 4 address at least?

5 amotion to -- Did we want to do a separate motionnow | 5 COUNCILMEMBER PITTMAN: i can give you that.

6 toextendit? 6 But | want to seeif we can discuss -- Do we want to

7 ATTORNEY WEED: Y es, unless your -- the 7 continue on with al of it or just do the rest of the

8 final version of Councilman Pittman’'s motion covered | 8 old business and maybe add that one?

9 an extension of this meeting or just moved 7 up? 9 COUNCILMEMBER BATES: well, sdfishly, | am
10 COUNCILMEMBER FLEMING: Moved 7up, | |10 flying inthe morning and so you've got me for about
11 thought. 11 another 15/20 minutes before I've got to go.

12 COUNCILMEMBER PITTMAN: | think it just |12 COUNCILMEMBER ROCHE: while were talking
13 moved. 13 about the agenda, do we have to cover agendaitem 5?
14 CLERK BLACKMON: And to extend it to hear |14 Wasthere a specia event that was coming up that we
15 that itemiswhat | wrote down. 15 need to take action on?

16 COUNCILMEMBER PITTMAN: Yes. 16 COUNCILMEMBER BATES: | don't think we need
17 ATTORNEY WEED: All right. 17 totakeactiononit.

18 COUNCILMEMBER PITTMAN: soweneedtoextend | 18 COUNCILMEMBER FLEMING: Okay.

19 it. 19 COUNCILMEMBER PITTMAN: Okay. Sosince
20 ATTORNEY WEED: And if you want to continue, |20 Mr. Bates hasto leave, could we | guess make the
21 you need another mation to extend it. 21 motion to finish up our old business? Maybe we should
22 COUNCILMEMBER PITTMAN: well, I havea |22 come back to number 2 or do y'all want to just do that
23 question. 23 tonight?

24 Mr. Haeberlin -- 24 COUNCILMEMBER ROCHE: How about just the one
25 MR. HAEBERLIN: Y es, maam. 25 for -- the one number 3 under new business? I'm just
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1 trying to understand and what can be put off till next | 1 MAY OR JENKINS: Yeah, | will.
2 time. 2 COUNCILMEMBER PACHUTA: | haveaproblem
3 | can understand the urgency if we need to 3 becauseit's already been -- we didn't get to stuff on
4 advertise. So basically for under new business number | 4 last agenda, and | just don't like pushing other items
5 3, we're going to look for amotion to add it to the 5 back just to move one particular item up, so --
6 zoning hearing; right? 6 COUNCILMEMBER PITTMAN: Minesnot being
7 COUNCILMEMBER PITTMAN: coudwedothat? | 7 moved. Mine'sthe next one.
8 MR. HAEBERLIN: Y es, maam. 8 COUNCILMEMBER PACHUTA: Oh. | --
9 COUNCILMEMBER PITTMAN: Okay. 9 COUNCILMEMBER PITTMAN: were ot doing the
10 COUNCILMEMBER ROCHE: I'd liketo makea |10 zoning. That one's being --
11 motion that we extend the meeting to cover number 3 |11 COUNCILMEMBER PACHUTA: on. 1 thought that
12 under new business. 12 waswhat you were talking about.
13 COUNCILMEMBER PITTMAN: ms. Alexander, can |13 COUNCILMEMBER PITTMAN: No.
14 yourswait? 14 COUNCILMEMBER BATES: sowhat's the motion?
15 COUNCILMEMBER ALEXANDER: | cnjustmaca | 15 COUNCILMEMBER ROCHE: The motion was --
16 comment about mine. 16 COUNCILMEMBER ALEXANDER: tharswhat we
17 COUNCILMEMBER PITTMAN: Second. 17 weredoing --
18 MAY OR JENKINS: Okay. Well get that one |18 COUNCILMEMBER BATES: -- to extend the
19 too. 19 meeting.
20 COUNCILMEMBER ROCHE: And we can make more | 20 COUNCILMEMBER ALEXANDER: - avieingine
21 motions afterwards. I'm just -- 21 zoning.
22 COUNCILMEMBER PITTMAN: Okay. Sowere |22 COUNCILMEMBER PACHUTA: That'swhat |
23 doing number 3. 23 thought you were doing.
24 COUNCILMEMBER ROCHE: Next. 24 COUNCILMEMBER PITTMAN: no. weremovingit
25 COUNCILMEMBER PITTMAN: well, wegot to |25 to another meeting.
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1 vote. 1 COUNCILMEMBER PACHUTA: That's not what |
2 MAY OR JENKINS: 3 and 4, then. Just add 2 understood your motion to be.
3 threeand four. Isthat correct? 3 COUNCILMEMBER ROCHE: maybe I misunderstood.
4 COUNCILMEMBER ROCHE: No. 3. New business | 4 COUNCILMEMBER PITTMAN: That'swhat his
5 number 3. 5 motion was.
6 COUNCILMEMBER PITTMAN: well, Ms Alexender | 6 COUNCILMEMBER ROCHE: Let memake-- let me
7 had a comment. 7 try again. The motion as| understand it wasto
8 MAY OR JENKINS: Well, Mariahas -- 8 extend the meeting to cover new business number 3.
9 COUNCILMEMBER ALEXANDER: v imetonmy | 9 COUNCILMEMBER PITTMAN: No. I thought it
10 agendaitem, not this one. 10 was old business number 3.
11 COUNCILMEMBER PITTMAN: No. Thatswhat1 |11 COUNCILMEMBER PACHUTA: soyou'rejust
12 mean. She had one on hers. 12 saying to move --
13 MAY OR JENKINS: Just add -- if she'sgota |13 COUNCILMEMBER ROCHE: Oh, okay.
14 comment, just add 3 and 4, and then shelll haveher |14 COUNCILMEMBER PACHUTA: -- continue the
15 comment and welll close. 15 personne policy to the next meeting.
16 COUNCILMEMBER ROCHE: | don't know what 4 | 16 COUNCILMEMBER PITTMAN: | don't think we
17 is. Did youwant 4? Isthat -- 17 said.
18 MAY OR JENKINS: That's Maria. 18 COUNCILMEMBER ROCHE: Yes.
19 COUNCILMEMBER ALEXANDER: i cajustemait | 19 COUNCILMEMBER PITTMAN: 1 dontt know what he
20 everybody of my concerns for that section that needed |20 said. What did you say, Mr. Roche?
21 to be corrected, and then we can take it up on the 21 COUNCILMEMBER ROCHE: it'smy understanding
22 next agenda. 22 that under new business number 3, according to our
23 COUNCILMEMBER ROCHE: Just need avote, |23 city planner, he needed enough time to be able to
24 then, Mayor. 24 advertisethisif --
25 COUNCILMEMBER PACHUTA: No. Discussion. |25 COUNCILMEMBER PACHUTA: No.

American Court Reporting Company, Inc.

(39) Page 153 - Page 156





City Council Meeting
November 1, 2010

City of Doraville
State of Georgia

Page 157 Page 159
1 COUNCILMEMBER ROCHE: --itwasgoingto | 1 COUNCILMEMBER FLEMING: wehave ameeting
2 happen by the -- 2 next Monday for alcohol. Can we not put thison? And
3 COUNCILMEMBER PITTMAN: But I thought - | 3 that way, it gives Council enough time to go look at
4 COUNCILMEMBER ROCHE: -- beginning of the | 4 the 6555 and determine for their own --
5 year. 5 COUNCILMEMBER PITTMAN: That's good.
6 COUNCILMEMBER PITTMAN: | thought you ssid | 6 COUNCILMEMBER FLEMING: -- and put it on
7 wewere going to put it on the zoning. 7 Monday night's agenda prior to the alcohol
8 MR. HAEBERLIN: Well, what we'regoingto | 8 discussions.
9 need to do becauseit's one parcel, we're required now | 9 ATTORNEY WEED: That'slegal.
10 by the adoption of code that's specific just to our 10 COUNCILMEMBER BATES: I'm good.
11 city, for meto notify the person via certified mail. 11 COUNCILMEMBER PITTMAN: Okay.
12 That is going to take additional time. So as much 12 COUNCILMEMBER ROCHE: 1 will withdraw my
13 timeas| can have would be better, to try to get this |13 motion and make amotion to adjourn. How about that?
14 done before December. 14 ATTORNEY WEED: So we're done with item 2.
15 Asyou found out earlier this evening, the 15 We're not discussing 2 any more.
16 planning commission is not intending on having a 16 COUNCILMEMBER PACHUTA: weaenot donewith
17 meeting in the month of November, so it will haveto |17 it.
18 be on the December calendar. 18 COUNCILMEMBER ROCHE: No, we're not done
19 COUNCILMEMBER PITTMAN: wel, then, 1 guess |19 With it. It would carry over, item 2 under old
20 we need to move. 20 business, to the next meeting.
21 COUNCILMEMBER PITTMAN: But the time frame |21 CLERK BLACKMON: Donna needs to withdraw her
22 that we allot, you know, to get this process going 22 second to Bob's motion.
23 would be helpful because of the notification. 23 COUNCILMEMBER PITTMAN: | withdraw my
24 COUNCILMEMBER BATES: Wdll, if it'snot |24 second.
25 going to be heard from the planning commission until |25 CLERK BLACKMON: Thank you.
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1 December, we can hear this -- we can do this at the 1 COUNCILMEMBER ROCHE: okay. sol withdraw
2 November meeting. 2 my motion.
3 COUNCILMEMBER FLEMING: wereinNovember. | 3 COUNCILMEMBER FLEMING: okay. And don't
4 COUNCILMEMBER BATES: The November 15th | 4 adjourn yet. | want to make a motion to move item
5 meeting. 5 number 3 on new business to appear on the agenda of
6 COUNCILMEMBER FLEMING: Buthesgotto | 6 November 8, first item before alcohol, please.
7 advertiseit for the December meeting. 7 COUNCILMEMBER PITTMAN: Second.
8 COUNCILMEMBER BATES: But there'stimetodo | 8 MAY OR JENKINS: Did you get a second?
9 that. 9 COUNCILMEMBER FLEMING: Yes, sir, | did.
10 MR. HAEBERLIN: I think really the 10 MAY OR JENKINS: Any more discussion?
11 notification of the individual property owner via 11 ---
12 certified mail is probably the more complicated 12 (No response)
13 aspect. Soif I'm understanding that | cango ahead |13 ---
14 and do that, then | want to just go ahead and do that |14 MAY OR JENKINS: Call theroll.
15 if I'm understanding that as a direction. 15 CLERK BLACKMON: Councilmember Alexander?
16 COUNCILMEMBER ROCHE: and my visonwastha | 16 COUNCILMEMBER ALEXANDER: Yes.
17 someone would make a motion to allow that to happen |17 CLERK BLACKMON: Councilmember Bates?
18 and we go home. That waswhat | wasthinkingwas |18 COUNCILMEMBER BATES: Yes.
19 going to happen. Just trying to help. 19 CLERK BLACKMON: Councilmember Fleming?
20 COUNCILMEMBER FLEMING: andtheresamotion | 20 COUNCILMEMBER FLEMING: Yes.
21 but not a second on the table; isthat correct? 21 CLERK BLACKMON: Councilmember Pachuta?
22 COUNCILMEMBER ROCHE: No, thereisasecond. |22 COUNCILMEMBER PACHUTA: Yes.
23 COUNCILMEMBER FLEMING: okay. Discusson? |23 CLERK BLACKMON: Councilmember Pittman?
24 We're till in discussion? 24 COUNCILMEMBER PITTMAN: Yes.
25 COUNCILMEMBER ROCHE: Y eah. 25 CLERK BLACKMON: Councilmember Roche?
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1 COUNCILMEMBER ROCHE: Yes. 1 ATTORNEY WEED: Well, if this motion passes,

2 ATTORNEY WEED: Now | have aquestion. With | 2 the meeting isover.

3 regard to item 2 as far as what you have approved, do | 3 MAY OR JENKINS: Okay.

4 you want another draft copy sent to you with that 4 CLERK BLACKMON: Y eah.

5 languageinit? 5 ATTORNEY WEED: And you're dready in the

6 COUNCILMEMBER ROCHE: Yes. 6 process of voting.

7 ATTORNEY WEED: Okay. My next question | 7 COUNCILMEMBER FLEMING: No. We're

8 would be after the meeting with the Chief and the 8 already --

9 Mayor and |, we may still have yet another amendment | 9 COUNCILMEMBER PACHUTA.: wearesdy voted.
10 toitem number 2, which would deal with 2.6. Sodon't |10 COUNCILMEMBER FLEMING: wereaready 4 to
11 forget that. 11 nothing, right?

12 COUNCILMEMBER ROCHE: Right. 12 COUNCILMEMBER ROCHE: well, I don't want

13 CLERK BLACKMON: And I'm going to put that |13 tO --

14 on the next agenda. 14 MAY OR JENKINS: All right. We have amotion

15 COUNCILMEMBER ALEXANDER: wasyuiven |15 to adjourn. Call the roll, please.

16 wait and give us arevamp until after you havethat |16 CLERK BLACKMON: I've dready caledit to

17 meeting? 17 Ms. Pittman.

18 ATTORNEY WEED: | would prefer that. 18 ATTORNEY WEED: Ms. Fittman, you're up.

19 COUNCILMEMBER FLEMING: That'sfine. |19 COUNCILMEMBER PITTMAN: Yes.

20 COUNCILMEMBER PITTMAN: That'sfine. |20 CLERK BLACKMON: Councilmember Roche?

21 ATTORNEY WEED: I'dliketo end it some day, |21 COUNCILMEMBER ROCHE: I apologize, but Il

22 but, so yes, maam. That would bewhat I'd liketo 22 voteyes.

23 do. 23 COUNCILMEMBER FLEMING: But I don't mind

24 COUNCILMEMBER ROCHE: Mation to adjourn. |24 sitting here waiting.

25 COUNCILMEMBER PITTMAN: Second. 25 COUNCILMEMBER ROCHE: I'll be happy to
Page 162 Page 164

1 MAY OR JENKINS: What was the motion? 1 listen too.

2 COUNCILMEMBER ROCHE: To adjourn, Mayor. | 2 ATTORNEY WEED: Or you could schedule a

3 MAY OR JENKINS: Yes, sir, Bob. Any more | 3 separate public comment section at the workshop on

4 discussion? 4 next Monday night.

5 --- 5 COUNCILMEMBER ROCHE: Mayor, | of dll

6 (No response) 6 people, you know.

7 --- 7 MAY OR JENKINS: Meeting adjourned.

8 MAY OR JENKINS: Cdl theroll. 8

9 CLERK BLACKMON: Councilmember Alexander? | 9 (Meeting adjourned at 9:40 p.m.)

10 COUNCILMEMBER ALEXANDER: Yes. 10 -00o-
11 CLERK BLACKMON: Councilmember Bates? |11
12 COUNCILMEMBER BATES: Yes. 12
13 CLERK BLACKMON: Councilmember Fleming? |13
14 COUNCILMEMBER FLEMING: Yes. 14
15 CLERK BLACKMON: Councilmember Pachuta? |15
16 COUNCILMEMBER PACHUTA: Yes. 16
17 CLERK BLACKMON: Councilmember Pittman? |17
18 Councilmember Pittman? 18
19 COUNCILMEMBER PITTMAN: Wait. 19
20 MAY OR JENKINS: Go ahead and do that, but |20
21 we're going to have to have public comments. I'm 21
22 tired of being criticized for that. 22
23 COUNCILMEMBER ROCHE: Oh, I'm sorry. |23
24 MAY OR JENKINS: Can we go ahead with this |24
25 motion and then have public comments? 25
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CERTI FI CATE

STATE OF GECRA A]
COUNTY OF DEKALB]

| hereby certify that the foregoing transcript
was taken down, as stated in the caption, and the
proceedi ngs were reduced to typewiting under ny
direction and control.

| further certify that the transcript is a true
and correct record of the evidence given at the said
proceedi ngs.

| further certify that | amneither a relative
or enployee or attorney or counsel to any of the
parties, nor financially or otherwise interested in
this matter.

This the 27th day of Novenber, 2010.

Theresa Bretch, CCR
Permit No. B-755
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		renew (3)
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		reorganization (1)

		reorganized (1)

		reorganizing (1)
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		replace (7)

		replacing (3)

		report (5)

		report's (1)

		reported (3)

		REPORTER (3)

		reporting (2)

		Reports (5)

		represents (1)

		Republic (2)

		request (5)

		requested (1)

		require (4)

		required (13)

		requirement (3)
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		requires (2)

		research (3)

		researched (1)

		reservations (1)

		residential (29)

		residential-zoned (1)

		resign (2)

		resigns (1)

		Resolution (7)

		resolve (4)
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		room (2)

		rose (1)
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		running (3)
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		salaried (4)
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		salary (21)

		sales (1)
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		sanitation (2)

		save (8)

		saving (5)
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		saw (2)

		saying (13)

		scan (1)

		scanned (1)

		scanning (4)

		scans (3)

		scenario (1)

		schedule (1)

		scheduled (1)

		School (8)

		Scott (2)

		screen (1)

		Second (49)

		seconded (3)

		seconds (2)

		section (10)

		sections (3)

		security (1)

		seeing (2)

		seem (1)

		seemed (1)

		seems (2)

		sees (1)

		selection (1)

		self-serve (2)

		self-service (8)

		selfishly (1)

		selling (1)

		send (9)

		senior (3)

		sense (1)

		sent (6)

		sentence (1)

		separate (10)

		separately (2)

		sergeant (5)

		serious (1)

		served (2)

		Service (11)

		Services (5)

		Services-Atlanta (1)

		servicing (2)

		serving (1)

		set (10)

		several (6)

		sexual (16)

		sexually (2)

		sexy (1)

		Shanta (2)

		shape (2)

		sheet (4)

		sheets (9)

		shift (3)

		shifted (1)

		shifts (1)

		shooting (1)

		shop (10)

		shopping (1)

		shops (17)

		short-form (1)

		short-term (4)
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		show (4)

		showed (1)

		showing (1)

		shrug (1)

		sibilities (1)

		side (4)

		sidewalk (8)

		sidewalks (3)

		sign (3)

		signed (1)

		significant (1)

		similar (1)

		simple (4)

		simplistic (1)

		simply (5)

		single (1)

		single-family (1)

		sinks (1)

		sister (1)

		sit (2)

		site (3)

		sites (1)

		sitting (2)

		situation (5)

		six (4)

		six-foot (1)

		size (1)

		skip (1)

		slowly (1)

		smaller (1)

		Smith (2)

		snag (1)

		so-and-so (1)
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		software (22)

		solid (1)
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		somebody (4)
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		someone (9)
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		somewhere (1)
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		sooner (2)
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		sorry (26)

		sort (1)

		sorted (1)

		sorts (1)

		sound (1)
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		span (1)

		speak (1)

		SPEAKER (1)

		speaking (3)

		special (3)

		specific (3)

		specifications (2)
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		specify (3)

		speed (1)

		spend (9)

		spending (7)

		spent (5)

		spot (1)

		spreadsheet (2)

		Springs (5)

		square (1)

		squeeze (2)

		squeezing (1)

		staff (3)

		stand (1)

		standard (4)

		standards (4)

		standing (1)

		start (6)

		started (1)

		starts (2)

		state (10)

		State's (1)

		stated (2)

		statewide (1)

		stating (1)

		stay (1)

		staying (1)

		stealing (1)

		steel (1)

		step (9)

		Steven (2)

		stick (1)

		still (22)

		stopped (1)

		stops (1)

		stormwater (1)

		straight (1)

		street (3)

		Strickland (1)

		strict (1)

		stroller (1)

		strollers (1)

		structural (2)

		structure (1)

		structured (1)

		struggling (1)

		stub (1)

		stubs (6)

		stuff (3)

		subcodes (2)

		subsection (1)

		sue (1)

		sued (1)

		sues (1)

		suffered (1)

		suggest (1)

		suggesting (1)

		supervise (1)

		supervising (1)

		supervisor (15)

		supervisors (6)

		supplied (2)

		supply (1)

		support (6)

		supporting (2)

		supposed (1)

		sure (30)

		survey (10)

		surveyor (1)

		surveys (1)

		Suwanee (1)

		swims (1)

		system (18)

		systematically (1)

		systems (5)
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		talking (9)
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		termination (8)
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		thanks (1)
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		third (1)

		thirty (1)
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		uncomfortable (3)
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		underneath (2)

		understood (1)

		uneasy (1)

		unhappy (1)

		UNIDENTIFIED (1)

		uniform (1)

		uniforms (1)

		units (2)

		unlawful (1)

		unless (4)

		untested (1)

		unused (3)

		up (58)

		update (1)

		upgrade (2)

		upgrading (1)

		upon (8)

		upset (1)

		urgency (1)

		use (21)
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		web-site (1)

		WEED (119)

		week (13)

		week's (1)

		weekly (4)
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		weighs (1)
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		What's (8)

		whatever's (1)

		whenever (1)

		Where's (1)

		whereas (3)

		wherever (1)

		whistles (1)

		Who's (5)

		whole (6)

		width (1)
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		winnowing (1)
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		wondering (1)

		Wood (2)
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SUMMARY OF MOTIONS





1 MOTION SUMMARY

2 1. A motion was made by Councilmember Pachuta

3 to approve the Council meeting minutes of October 4,

4 2010. The motion was seconded by Councilmember

5 Pittman. The motion was passed by unanimous vote.

6 2. A motion was made by Councilmember Pittman

7 to approve a resolution for renewal, Georgia City of

8 Ethics. The motion was seconded by Councilmember

9 Pachuta. The motion was passed by a 5-1 vote with

10 Councilmember Roche dissenting.
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3. A motion was made by Councilmember Pittman

to support a resolution for Safe Routes to School

Grant, Tilly Mill sidewalks. The motion was seconded

by Councilmember Fleming. The motion was passed by

unanimous vote.

4. A motion was passed by Councilmember Bates

to give bids for jail foodservice contract to the

department for review and evaluation. The motion was

seconded by Councilmember Pachuta. The motion was

passed by unanimous vote.

5. A motion was made by Councilmember Bates to

give bids for sanitation services to City Clerk for

review, tabulation and comparison. The motion was





24 seconded by Councilmember Pachuta. The motion was

25 passed by unanimous vote.





1 6. A motion was made by Councilmember Bates to

2 table discussion on financial accounting software

3 until mid-year budget. The motion was seconded by

4 Councilmember Roche. The motion and second were then

5 withdrawn by the respective Councilmembers.

6 7. A motion was made by Councilmember Roche to

7 enroll in employee electronic time keeping through

8 Altera Payroll Services, to allow each department head

9 to work out their own process and present to Council.

10 The motion was seconded by Councilmember Pachuta. The
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motion was passed by a 5-1 vote with Councilmember

Fleming dissenting.

8. A motion was made by Councilmember Bates to

table discussion on financial accounting software

until mid-year budget. The motion was seconded by

Councilmember Roche. The motion was passed by

unanimous vote.

9. A motion was made by Councilmember Bates to

approve Avalon water contract with the addition of a

30-day "out" clause. The motion was seconded by

Councilmember Pachuta. The motion was passed by

unanimous vote.

10. A motion was made by Councilmember Pachuta





24 to approve the remote deposit contract with First

25 Intercontinental. The motion was seconded by





1 Councilmember Alexander. The motion was passed by a

2 5-1vote with Councilmember Fleming dissenting.

3  11. A motion was made by Councilmember Pittman

4 to lift the hiring freeze. The motion was seconded by

5 Councilmember Roche. The motion was passed by

6 unanimous vote.

7  12. A motion was made by Councilmember Pittman

8 to approve the hiring of two police officers with COPS

9 Grant. The motion was seconded by Councilmember

10 Roche. The motion was passed by unanimous vote.
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13. A motion was made by Councilmember Fleming

to authorize Chief King to hire one patrol officer to

replace vacant captain's position. The motion was

seconded by Councilmember Pittman. The motion was

passed by unanimous vote.

14. A motion was made by Councilmember Alexander

to allow Chief King to use balance of captain's salary

to adjust salaries of senior lieutenants and if funds

exist to possibly promote FTOs to rank of corporal

with salary adjustments. The motion was seconded by

Councilmember Roche. The motion was passed by

unanimous vote.

15. A motion was made by Councilmember Pachuta





24 to authorize the Mayor, Attorney Weed and Chief King

25 to draft detailed complaint procedures for sexual





1 harassment complaints, outlining detailed procedures

2 within the department, involving chain of command, in

3 addition to the option to report to Mayor/city

4 attorney. This will be applicable to all departments;

5 Section 2.6, Complaint Procedure, Employee Manual.

6 All complaints will be documented and a copy provided

7 to the Mayor. The motion was seconded by

8 Councilmember Roche. The motion was passed by

9 unanimous vote.

10 16. A motion was made by Councilmember Roche to
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modify pawn shop regulations to limit the number of

pawn shops to 4 per 10,000 population with a buffer of

500 yards to nearest residential property; existing

pawn shops to be grandfathered. The motion was

seconded by Councilmember Fleming.

The motion was amended by Councilmember

Roche to modify the buffer distance from 500 yards to

150 yards. The amendment was seconded by

Councilmember Fleming.

The motion was amended by Councilmember

Roche stating the motion only modifies 6-92, paragraph

A, and applies to all residential. The motion was

then modified to Councilmember Roche to state the





24 measurement is from front door of pawn shop to the

25 nearest residential parcel. The motion was seconded





1 by Councilmember Fleming.

2 The motion was then restated by

3 Councilmember Roche as follows: Modify 6-92, replace

4 paragraph A with no more than 4 pawn shops per 10,000

5 population; modify paragraph B, applicant will provide

6 the City a survey showing distance to nearest

7 residential parcel, reflecting a 150 yard buffer.

8 This applies to all residential. The motion was

9 seconded by Councilmember Fleming. The motion was

10 passed by a 4-2 vote with Councilmembers Pachuta and
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Pittman dissenting.

17. A motion was made by Councilmember Alexander

to modify 5.2.4 effective January 1, 2011, to

eliminate eight days of paid-out vacation and leave

eight days of maximum carryover time. The motion was

seconded by Councilmember Pachuta.

The motion was then amended by Councilmember

Alexander to change to five days the maximum carryover

time. The motion was seconded by Councilmember

Pachuta. The motion was passed by unanimous vote.

18. A motion was made by Councilmember Pachuta

to have staff contact ARC/DCA to get comparatives for

compensation of department heads and employees that





24 have exempt level positions. The motion was then

25 withdrawn by Councilmember Pachuta.





1 19. A motion was made by Councilmember Bates to

2 adopt the pawn shop ordinance with modifications to

3 6-92. The motion was seconded by Councilmember Roche.

4 The motion was passed by a 4-2 vote with

5 Councilmembers Pachuta and Pittman dissenting.

6 20. A motion was made by Councilmember Pittman

7 to extend the meeting to hear new business item number

8 7. The motion was seconded by Councilmember Fleming.

9 The motion was passed by unanimous vote.

10  21. A motion was made by Councilmember Bates to
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approve the administrative review request for tower

antenna located at 6110 New Peachtree Road. The

motion was seconded by Councilmember Pachuta. The

motion was passed by a 5-1 vote with Councilmember

Fleming dissenting.

22. A motion was made by Councilmember Roche to

extend the meeting to cover new business item number

3, City-initiated rezoning. The motion was seconded

by Councilmember Pittman. The motion and second were

then withdrawn by the respective Councilmembers.

23. A motion was made by Councilmember Fleming

to move City-initiated rezoning to the November 8

agenda before the alcohol ordinance item. The motion





24 was seconded by Councilmember Pittman. The motion was

25 passed by unanimous vote.





1  24. A motion was made by Councilmember Roche to

2 adjourn the meeting. The motion was seconded by

3 Councilmember Pittman. The motion was passed by

4 unanimous vote.
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