THE CITY OF o

»Doraville

Divernscty, Vitality, Commanity
CIVIC CENTER
SPECIAL CALLED CITY COUNCIL MEETING

Donna Pittman-Mayor

Robert J. Patrick-District 1
Trudy Jones Dean — District 2
Karen Pachuta — District 3

Pam Fleming — District 1
Brian Bates — District 2
Maria Alexander — District 3 Mayor Pro-Tem

AGENDA August 21, 2013. 6:30PM
1. CALL TO ORDER
2. Developing the Mission Statement
3. Developing the Vision Statement
4. SW.O.T Analysis
5. Developing the Strategic Focus Areas
6. Developing S.M.A.R.T. Metrics
7. ADJOURNMENT
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