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City of Doraville

City Council Meeting

State of Georgia July 19, 2010
Page 0 Page 3
G TY COMNC L MEETING 1 PROCEEDINGS
O TY OF DORAVI LLE 2 MAY OR JENKINS: Meeting cometo order.
3 Cdl therall, please.
STATE OF GEORG A 4 CLERK BLACKMON: Councilmember Alexander?
5 COUNCILMEMBER ALEXANDER: Here.
6 CLERK BLACKMON: Councilmember Bates?
7 COUNCILMEMBER BATES: Here.
8 CLERK BLACKMON: Councilmember Fleming?
9 COUNCILMEMBER FLEMING: Here.
10 CLERK BLACKMON: Councilmember Pachuta?
11 COUNCILMEMBER PACHUTA: Here.
o 12 CLERK BLACKMON: Councilmember Pittman?
13 COUNCILMEMBER PITTMAN: Here.
14 CLERK BLACKMON: Councilmember Roche?
Transcript of the meeting held in the 15 COUNCILMEMBER ROCHE: Here.
Gty Council Roomat Doraville Gty Hell 16 MAY OR JENKINS: We need to approve the
’ 17 minutes of 6/23/2010. Do | get amotion?
3725 Park Avenue, Doraville, Georgia, Mayor 18 COUNCILMEMBER ALEXANDER: so moved.
_ o 19 MAY OR JENKINS: Second?
Ray Jenkins presiding, before Theresa 20 COUNCILMEMBER PACHUTA: Second.
Bretch, Certified Court Reporter, commencing 21 MAYOR JENKINS: Any discussion?
at approximately 6:30 p.m, July 19, 2010. ;g (NO response)
24 ---
* % o 25 MAY OR JENKINS: Cdll therall.
Page 2 Page 4
1 APPEABANCES_: . 1 CLERK BLACKMON: Councilmember Alexander?
2 Doraville Gty Council: 2 COUNCILMEMBER ALEXANDER: Yes.
3 Hon. Ray Jenkins, Mayor 3 CLERK BLACKMON: Councilmember Bates?
4 Counci | renmber Mari a Al exander 4 COUNCILMEMBER BATES: Yes.
5 Counci | menber Brian Bates 5 CLERK BLACKMON: Councilmember Fleming?
6 Counci | member Karen Pachuta 6 COUNCILMEMBER FLEMING: Yes.
7 Counci | renber Donna Pi ttman 7 CLERK BLACKMON: Councilmember Pachuta?
8 Counci | menber Bob Roche 8 COUNCILMEMBER PACHUTA: Yes.
9 Counci | menber Pam Fi emi ng 9 CLERK BLACKMON: Councilmember Pittman?
10  Rhonda Bl acknon, Gty Oerk 10 COUNCILMEMBER PITTMAN: Yes.
11 Mrray J. Wed, Gty Attorney 11 CLERK BLACKMON: Councilmember Roche?
12 12 COUNCILMEMBER ROCHE: Yes.
13 13 MAY OR JENKINS: Before we get into Mayor's
14 14 comments, which is occupational tax, Steph Koontz
15 15 wantsto make an announcement.
16 16 Can you come on up and do that now.
17 17 MS. KOONTZ: | just wanted to let everybody
18 18 know, on August 21st, the Church of the New Covenant
19 19 on Oakcliff isgoing to have their second annual Dog
20 20 Days Summer Festival where everybody brings their dogs
21 21 out. They're having free hot dogs, they're having a
22 22 bake sale, afleamarket. We're going to havealot
23 23 of gamesfor thekids. They're going to have amoon
24 24 walk or some kind of little thing like that, and
25 25 they're going to have an ugliest dog contest. So it
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1 should be alot of fun. 1 alow certain businessesto be in the city.
2 And thefestival isfrom 4:00 to 7:00, the 2 When | got here, we rewrote a number of
3 fleamarket isfrom 12:00 to 6:00, so just any timein | 3 codesand we found alocation for all these businesses
4 the afternoon. Hopefully, al y'all can come out. 4 to be, so now they all have alocation where they
5 And | think Brian and some other people cameout last | 5 presumably would be if they came in to apply today.
6 year, and it was agood event and | think it'll be fun 6 But we have some business types from the old
7 for the whole neighborhood. So | just wanted to let 7 Situation, and I'll just name the general types. It's
8 everybody know that that was coming up, and | hopeyou | 8 pawn shops, liquor stores, car repair. And the last
9 canall come. 9 one, recreation, we'll address separately.
10 COUNCILMEMBER PITTMAN: What'sthe date | 10 So there are a number of existing pawn shops
11 again? 11 inthecity. They werelocated in adistrict that
12 MS. KOONTZ: It's the 21st of August. 12 never allowed them, and then today they are not what
13 COUNCILMEMBER PITTMAN: Thank you. |13 we call legally nonconforming, because they should not
14 COUNCILMEMBER BATES: Thank you, Steph. |14 have been there. So we need a policy decision from
15 MS. KOONTZ: Thanks. Hopeyou-al come. |15 the Council.
16 COUNCILMEMBER PITTMAN: Thank you. |16 If we are wanting them to remainin C-2, we
17 MAY OR JENKINS: Thank you. 17 could amend the code, the Zoning code, to alow them
18 Under Mayor's comments, we've got 2010 18 in C-2 asaconditional use, and thisis simply what
19 occupational tax renewal, Scott Haeberlin and Murray |19 we did with the massage establishments. It'svery
20 Weed. 20 similar. However, massage was already listed asa
21 MR. HAEBERLIN: The Mayor had asked that |21 conditional use. So we would actually need to do a
22 thisitem be placed on the agenda, and | have sent an |22 text amendment to C-2 to allow the pawn shopsas a
23 e-mail to the Council to give them alisting of the 23 conditional use and then review them on their own
24 itemsthat are still problems. 24 meritsjust like we're doing with massage.
25 And as everybody may or may not be aware -- |25 Now, aswell, be aware that most of the pawn
Page 6 Page 8
1 and I'm going to use the word "business license," | 1 shopsin the city actually melt gold. They collect
2 know Murray does not like the word -- but munici- 2 gold and meltit. So many of them are precious metal
3 palities are not required to review business licenses 3 dedlersaswell. Soit'slikely that many of these
4 or occupational tax for zoning; however, most 4 people are going to be applying for more than two
5 communities that are proactive and certainly would 5 conditional uses -- excuse me -- more than one
6 want to be more business-friendly review theseto make | 6 conditional use, two conditional uses. One would be
7 sure the businesses locate to azone in which it 7 for apawn shop, the other would be for a precious
8 should bein. 8 metal dedler.
9 Now, some people take the approach they 9 From your listing there that you see of your
10 allow the businessto open and thenthey goout and |10 six or seven items, they're all in the C-2 district.
11 citethemif they'rein the wrong district. That's 11 So my recommendation if the Council wants to entertain
12 not the approach that we have taken. We havetaken |12 the retention of these businesses that would appear to
13 the approach that we want to make sure people get in |13 be successful -- they've been here quite sometime --
14 theright zone from day one. And so that'swhy we are |14 isthat we amend the C-2 district to allow pawn shop
15 involved in the renewal process and the new issuance |15 asaconditional use, and that will require atext
16 aswaell, because we want to proactive and save, you |16 amendment which would go before the Planning
17 know, business owners some aggravation, certainly. |17 Commission.
18 So there's no requirement under Georgialaw |18 Y ou could also aswell put alimit on them.
19 to do that and there's no requirement under local code |19 Now, Mr. Weed is not in favor of alimit by population
20 todothat aswell. However, beforel got here, there |20 anymore. He believes that we should do alimit by
21 wereother individualsinvolved in reviewingthese |21 distance. Soit would be a parallel program, that
22 businesses. And we have some businessesin thecity |22 because we're about 10,000 people and we already have
23 that were never alowed in the Zoning ordinance, and |23 seven establishments, the Council would have to decide
24 they are certain businesstypes. And so therefore, 24 what is an appropriate threshold for having these
25 somebody made the decision, adecisionin error,to |25 establishmentsin the city. But that isthe first

Page 5 - Page 8 (2)

American Court Reporting Company, Inc.





City of Doraville
State of Georgia

City Council Meeting
July 19, 2010

Page 9

Page 11

1 item. 1 COUNCILMEMBER PACHUTA: isthere only one
2 The second item isliquor stores. Again, a 2 currently in C-2?
3 liquor store was never listed anywherein the Zoning | 3 MR. HAEBERLIN: Thereisonly one currently
4 ordinance; however, we do have liquor stores. But 4 inC-2.
5 that'salittle more complicated, because there's a'so 5 COUNCILMEMBER PACHUTA: Andisit that they
6 regulatory codes that go along with the Zoning code. | 6 may not meet the State distance requirement?
7 And right now, we're researching the 7 MR. HAEBERLIN: Yes, that's my concern,
8 regulatory codes and we're doing what is called an 8 because aliquor store has all sorts of complicated
9 alcohol survey with the property owner. And depending | 9 requirements, from a correctional or penal institu-
10 on how that comes back, this may or may not bean |10 tion, residential, churches, schools, et cetera. It's
11 option for these particular businesses. 11 very complicated.
12 And so right now, there'sreally not a 12 And we do these surveys. When the surveyors
13 policy decision that | can recommend to you on that. |13 do asurvey, they do a concentric circle around the
14 That's more of an update situation. 14 site. Andlikel said, we've not been able to get
15 The next oneis car repair. We have two 15 that back from the applicant at thistime.
16 placesthat do car repair in the city but they don't 16 COUNCILMEMBER PACHUTA: poyou suspectit's
17 sl gasand they'rein adistrict that does not allow 17 too close?
18 car repair without selling gas, and so these would 18 MR. HAEBERLIN: I'm gravely concerned
19 probably need to be rezoned, and there'sa 19 because of the proximity to a church, yes. So that
20 recommendation in here to rezone them to M-1. 20 may not resolve itself.
21 Thelast oneisthe result of active 21 But regardless, it might be a useful text
22 litigation. | met with Ms. DanaMaine, the counsel |22 amendment for the city if the city wants to entertain,
23 for the City, on Friday, and |'ve updated Mr. Weed on |23 you know, aliquor storein C-2.
24 that situation so I'm not going to go into agreat bit |24 COUNCILMEMBER ROCHE: I'm concerned about
25 of detail on that, but that's likely to be resolved 25 where this showed up on the agenda, because this was
Page 10 Page 12
1 with our counsel at thistime. 1 put under Mayor's comments. Then where it says public
2 So what I'm needing from the Council hereis | 2 comments for agenda items, which happens | ater, the
3 some direction on what they would like to do to 3 publicis not going to have the opportunity to comment
4 resolve these issues. 4 onthis. | think this should have been added to new
5 COUNCILMEMBER BATES: well, my guessisthat | 5 businessjust like everything else. I'm sorry.
6 because these are zoning issues, that wewould needto | 6 In fact, 1'd like to make a motion that we
7 have aproper zoning hearing on migrating theseto new | 7 move this agendaitem under new business; and that
8 zoning classifications or adding them into existing 8 way, the public that's here has an opportunity to have
9 zoning classifications. Isthat correct? 9 their public comments on this agendaitem.
10 ATTORNEY WEED: That is correct. 10 COUNCILMEMBER FLEMING: Second.
11 COUNCILMEMBER BATES: okay. Frommyinitial |11 MAY OR JENKINS: Any more discussion?
12 thought on these, A., I'm frustrated that we'rein 12 COUNCILMEMBER BATES: well, because there's
13 July and we're just now getting to thisdiscussionin |13 no action that's going to be taken tonight because
14 Council, and | appreciate that some of these have been |14 it'sazoning hearing, there is an opportunity for
15 brought forth previously and am frustrated that they |15 public comments on the agenda items under agendaitem
16 haven't been addressed. That being said, | would be |16 six. Therewill be plenty of opportunity in the
17 infavor of the recommendation for pawn shop to move |17 zoning hearing to make commentsif there's text amend-
18 to conditional use. 18 ments. So | think that would be duplicative.
19 Where are liquor stores presently in the 19 Let'sget it over and done with and address
20 zoning? 20 it and, you know, direct the staff to move forward
21 MR. HAEBERLIN: They areinindustrial. But |21 from here.
22 if you wish to retain any of the existing liquor 22 COUNCILMEMBER ROCHE: wel, some people want
23 stores-- again, thisis al depending on that survey 23 to give the public ample opportunity to make comments
24 that we're needing to get back -- they would needto |24 on what the Council's businessis and | guess some
25 beaconditional usein C-2 aswell. 25 peopledont, so --
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1 MAY OR JENKINS: | see no problem withit. | 1 COUNCILMEMBER FLEMING: But they are prior
2 Just take alittle moretime. | don't really care. 2 to 11 of 2008; correct?
3 COUNCILMEMBER BATES: All right, Mayor, if | 3 MR. HAEBERLIN: | would believe so, yes,
4 you're okay with moving it under new business. 4 maam.
5 MAY OR JENKINS: Very good. Arethereany | 5 COUNCILMEMBER FLEMING: How long hes Equity
6 more comments? 6 Auto Loan been in business at 5679 Buford Highway?
7 --- 7 MR. HAEBERLIN: | don't have all those with
8 (No response) 8 me, maam. | apologize. But these were al here when
9 --- 9 | got here two years ago, so they've been here at
10 MAY OR JENKINS: Call theroll. 10 least two years.
11 CLERK BLACKMON: Councilmember Alexander? |11 COUNCILMEMBER FLEMING: And soin 2008, a
12 COUNCILMEMBER ALEXANDER: No. 12 the end of 2008, 12/31 of 2008, al of these locations
13 CLERK BLACKMON: Councilmember Bates? |13 that are clearly listed here applied for and received
14 COUNCILMEMBER BATES: No. 14 their renewal for 2009; isthat correct?
15 CLERK BLACKMON: Councilmember Fleming? | 15 MR. HAEBERLIN: | don't know if | was
16 COUNCILMEMBER FLEMING: Yes. 16 involved inthisprocess. I'm trying to think when |
17 CLERK BLACKMON: Councilmember Pachuta? |17 came here. September 5th of 2008. | don't believe |
18 COUNCILMEMBER PACHUTA: No. 18 wasinvolved in the renewals at that time, maam.
19 CLERK BLACKMON: Councilmember Pittman? |19 So | mean that's a policy decision that has
20 COUNCILMEMBER PITTMAN: No. 20 evolved asthere have been problems with businesses
21 CLERK BLACKMON: Councilmember Roche? |21 locating in the wrong districts so that | fully became
22 COUNCILMEMBER ROCHE: Yes. 22 involved in the renewals aswell.
23 CLERK BLACKMON: Motion failed. 23 Hopefully, | will not be involved in the
24 MAY OR JENKINS: Okay. Well, we'll goright |24 renewals after the completion of this cycle ever
25 ahead with it. Do you want to make a motion? 25 again, because we've reviewed everything, basically.
Page 14 Page 16
1 COUNCILMEMBER PACHUTA: well, | havea | 1 COUNCILMEMBER FLEMING: soto make myssif
2 question for Murray. 2 perfectly clear, al of the pawn shops that are listed
3 MAY OR JENKINS: Oh, excuse me. 3 here -- Metro Pawn, Equity Auto Loan, Instant Car
4 COUNCILMEMBER PACHUTA: If weadd a | 4 Title Loans, Fast Cash Title, HK Jewelry and Pawn,
5 limitation to pawn shops either by population or by 5 TitleMax of Doraville and Titlebucks of Doraville --
6 distance, isthat something that's built into the 6 for pawn shops as well as International Beverage and
7 conditional use or isthat a separate regulatory code? | 7 Nice Auto Repair -- | believe Atlanta Eaglesisthe
8 ATTORNEY WEED: Well, you could do -- you | 8 only one that isan immune business under the 2009
9 could do it either way. Either one would be fine. 9 scenario -- all of those were renewals for the year
10 Regulatory codes and zoning are both police powers, |10 2009. But now, because of the zoning appropriateness
11 The only difference between the two is that with a 11 application drafted by yourself, all of these are
12 zoning ordinance, because it deals so intently with 12 subject to your interpretation of where they should
13 properly rightsissues, that theterms of vestingand |13 be; isthat correct?
14 grandfathering comeinto play. On astandard 14 MR. HAEBERLIN: No, maam, it's not inter-
15 regulatory ordinance, those issues don't comeinto 15 pretation. Thereis a specific zone that requires
16 play. Sothe answer isyou can do it either way. 16 them. And the archival information suggests that the
17 COUNCILMEMBER FLEMING: wmr. Haeberlin, the |17 previous staff signed off on these. | reviewed every
18 Metro Pawn at 5368 Buford Highway, how long havethey |18 zoning ordinance that has been availableto me. |
19 been in business? 19 have not seen pawn shops ever listed as a use.
20 MR. HAEBERLIN: Wéll, | have their 20 The previous person doing my job had no
21 application up at the office, but | remember looking |21 authority under the code to interpret the location of
22 at that because | wanted to seeif they existed before |22 uses. It was a Council decision which would have
23 zoning. Asl recall, they did not exist before 23 required a ZPA item and would have been atext
24 enacting the zoning. It has been along time, but 24 amendment. And clearly, these wereillegal then.
25 they're not prior to 1970 at that location. 25 They'reillegal till today.
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1 COUNCILMEMBER ROCHE: sowhowastha> who | 1 should have dealt with it earlier, staff and Council.

2 issued the permits before? There must have been a 2 | mean that's what thisis about: moving

3 signature on them. 3 forward, coming up with atext amendment to go to the

4 MR. HAEBERLIN: Wéll, theonethat | found | 4 Planning Commission so that thereis no issue and that

5 today did have a prior staff member'ssignatureonit. | 5 they are legal, since they have been operating.

6 COUNCILMEMBER ROCHE: Who wasthat? | 6 COUNCILMEMBER ROCHE: bowe have any other

7 MR. HAEBERLIN: A prior staff member. 7 surprises like this that we're we going to find out

8 COUNCILMEMBER ROCHE: Yourenot goingto | 8 about six months from now?

9 tell us? That's a secret? 9 MR. HAEBERLIN: No, sir. You know, likel
10 MR. HAEBERLIN: Prior building official. 10 said, | will never need to be involved in the renewal
11 COUNCILMEMBER ROCHE: Secret? Can'ttell |11 process ever again. Assuming people renew exactly
12 us? 12 what they did before, there'll be no need for meto be
13 MR. HAEBERLIN: WEell, again, | don't think |13 involvedin that.

14 it'sof any valueto us-- 14 But these are problems, and they're problems
15 COUNCILMEMBER ROCHE: More secrets? |15 that can be solved and they can revolve the retention
16 MR. HAEBERLIN: -- to say somebody'sname. |16 of businesses within the city. It'sjust unfortunate
17 ATTORNEY WEED: Mr. Haeberlin, answer the |17 that decisions were rendered outside of the code. And
18 question, please. | advise you to answer the 18 | have no authority over that. It just happened.
19 question. 19 COUNCILMEMBER BATES: I'm going to make a
20 MR. HAEBERLIN: Chuck Entsminger. 20 motion to instruct staff to propose a text amendment
21 COUNCILMEMBER ROCHE: sototak about what |21 to present to the Planning Commission to move pawn
22 Councilwoman Fleming has been talking about, basically |22 shops, liquor stores, car repair as conditional uses
23 we have al these businesses that have beenin 23 under C-2.
24 operation for one or more years and we've been issuing |24 COUNCILMEMBER PACHUTA: well, the car
25 them occupational tax licenses year after year after |25 repair, those arein C-1.

Page 18 Page 20

1 year, and now we're putting them out of business. 1 COUNCILMEMBER BATES: Hold on. I'm

2 COUNCILMEMBER PACHUTA: well, I dissgree. | 2 withdrawing the motion atogether.

3 We're not putting them out of business. 3 COUNCILMEMBER ALEXANDER: I'mjust not

4 We'retrying to solveit legally, because 4 comfortable rezoning any property on New Peachtree

5 they've obviously been in the wrong zone, and thenthe | 5 Road to industrial --

6 suggestion, we're modifying the zone to make surethat | 6 MR. HAEBERLIN: | understand.

7 they're not operating illegally; they're actually 7 COUNCILMEMBER ALEXANDER: - a1 men

8 operating legaly -- 8 we'retrying to improve that area, and I'm not

9 MR. HAEBERLIN: Correct. 9 comfortable with that.

10 COUNCILMEMBER PACHUTA: -- under the zones. | 10 COUNCILMEMBER BATES: so1'm going to amend
11 It's not putting them out of business. It's 11 my motion to move pawn shops, liquor storesto C-2
12 making sure for the future that they actually have 12 conditional and car repair to C-1 conditional.

13 legal vesting rights which they don't currently have. |13 COUNCILMEMBER ALEXANDER: wr. weed, the
14 COUNCILMEMBER ROCHE: well, sosix months |14 recreation, we don't need to address? That's being
15 later and now we're finally getting to this. And 15 handled?

16 frankly, if the Council doesn't do something to allow |16 ATTORNEY WEED: Yes. That facility isbeing
17 them to stay in business, the law saysthey'regoing |17 dealt with.

18 to be out of business, according to your interpre- 18 MAY OR JENKINS: Do | get a second?

19 tation, according to this, you know, zoning appro- 19 COUNCILMEMBER ALEXANDER: Second.
20 priateessthing. 20 MAY OR JENKINS: Any more discussion?
21 COUNCILMEMBER PACHUTA: And that'sthe |21 COUNCILMEMBER FLEMING: Yes, sir. | just
22 suggestion: that we move them into either C-2 or 22 wanted to make a comment about previous administration
23 conditional use so that they can continue operation. |23 and previous Council. | stand firm in what they did
24 I'm not happy that it has taken us thislong 24 prior to 2008 aslisted in the code prior to the

25 todeal withit. | think we should have -- everyone |25 C-1/C-2 ordinance aswell as the M-1/M-2 ordinances
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1 and all the others that we have passed. 1 ---
2 There was a statement that it was other uses 2 (No response)
3 asdeemed appropriate by Mayor and Council. Andthe | 3 ---
4 Mayor and Council, though there might have been some | 4 MAY OR JENKINS: Call therall.
5 zoning procedure not followed, to me, that does not 5 CLERK BLACKMON: Councilmember Alexander?
6 mean that the Mayor and Council of previous 6 COUNCILMEMBER ALEXANDER: Yes.
7 administrations did anything illegally, asit hasbeen | 7 CLERK BLACKMON: Councilmember Bates?
8 said that these businesses are hereillegally. 8 COUNCILMEMBER BATES: Yes.
9 COUNCILMEMBER ROCHE: my concernisthatwe | 9 CLERK BLACKMON: Councilmember Fleming?
10 aretaking an action here and we're not allowing 10 COUNCILMEMBER FLEMING: No.
11 citizensto make commentson it. Someone said a 11 CLERK BLACKMON: Councilmember Pachuta?
12 minute ago, well, we don't need citizen comments 12 COUNCILMEMBER PACHUTA: Yes.
13 because we're not going to take any actiontonight. |13 CLERK BLACKMON: Councilmember Pittman?
14 Well, to me, amotion is an action. 14 COUNCILMEMBER PITTMAN: Yes.
15 COUNCILMEMBER BATES: Mr. Roche, thisis |15 CLERK BLACKMON: Councilmember Roche?
16 merely to proceed forward with the process. There's |16 COUNCILMEMBER ROCHE: Reluctantly, yes.
17 going to be an open Planning Commission meeting, |17 MAY OR JENKINS: Thank you.
18 there will be a properly advertised zoning hearingto |18 Y ou have any reports, John? | believe
19 further discuss this, and there's plenty of 19 you're the only staff here. Do you have anything?
20 opportunity initem six and item eight to make 20 CHIEF KING: No, sir.
21 comments regarding a non-binding direction. 21 MAY OR JENKINS: Okay. We have public
22 Thisis not going to codify anything in the 22 comments on agendaitems, and you can comment on this
23 Zoning ordinance. Thisis merely to move the process |23 last one, and we have three minutes for each comment.
24 forward. 24 Come on up to the microphone, please.
25 COUNCILMEMBER ROCHE: well, it may bethat |25 MS. HOFFMEISTER: Bonita Hoffmeister,
Page 22 Page 24
1 the citizens don't want to move forward and maybethey | 1 Spanish Oak Drive in Oakcliff Estates. | am glad
2 don't want these businesses, for all we know, but we | 2 Ginny Calvert isback on the agenda. She gave agood
3 don't know, because we're not going to ask. 3 presentation two months or so ago about protecting our
4 COUNCILMEMBER BATES: Andas| said, there | 4 image. We need to protect our image. Y ou need to
5 will be plenty of time to hear those arguments and 5 protect our finances. You need to protect the
6 discussionsin the Planning Commission and zoning | 6 integrity of the city. Pleaselisten to her this
7 hearings. 7 time. If you need to, write it down so you read it
8 COUNCILMEMBER FLEMING: Regardingthese | 8 every morning.
9 particular businesses, Council, that we haveinfront | 9 Charles Livingston is up here talking about
10 of usthisevening, what isyour opinioninregardsto |10 the budget. | bought ahome in Buford. | walked
11 the conditional use permitting fees that accompany any |11 away, thinking "Spin baby, spin. Then | realized
12 of these that may apply for conditional use? 12 you're sitting on avery valuable asset down herein
13 COUNCILMEMBER ROCHE: well, obviously they |13 downtown. If this city goes bankrupt, it can turn
14 should be waived since these people have been in 14 into a Section 8 apartment and a building 10 stories
15 businessfor along time. It'snot their fault. If 15 high with something like Pendergrass.
16 the City of Doraville one way or another messed upand |16 Please take to heart our finances not only
17 issued them licenses, then these people shouldn't have |17 impact the city, it impacts our livelihoods and our
18 to pay asfar, as|'m concerned. They shouldn't have |18 homes. Pleaselisten to Charles.
19 to pay for our incompetence or our making mistakesor |19 Tom Hart also has some more comments.
20 our whatever. 20 Pleaselistento him. Thank you.
21 COUNCILMEMBER FLEMING: council, not ready |21 MAY OR JENKINS: Thank you. Next?
22 to make acomment? 22 MS. KOONTZ: Steph Koontz. | just wanted to
23 COUNCILMEMBER BATES: | think we could |23 second what Bob was saying about | don't think it's
24 review those. 24 fair that some business that's been here for 15 or 20
25 MAY OR JENKINS: Any more discussion? 25 years, that they came down to City Hall and applied
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1 for abusiness permit, they were given it and nobody | 1 well asjust being a zoning thing.

2 said, "Hey, thisis under the table," or whatever. 2 And the other thing isthe driveways. Marty

3 They wanted to open abusiness here and were givena | 3 Ashburn, who lives on the corner of Woodwin and

4 permit to, and now they're told that they are, quote, 4 Pontiac, isselling hishouse. One of the main

5 hereillegally and that you would chargethem some | 5 reasons he's selling the house is because he's going

6 kind of afeefor some kind of conditional use permit | 6 to beforced to pave hisdriveway. Hishouseisup

7 after being in business for years. 7 for sale, he's bought another house, and that gravel

8 I mean if you keep doing thiskind of thing, 8 driveway isabigissue. So thank you.

9 there's not going to be anything open on Buford 9 MAY OR JENKINS: Thank you. Anybody else?
10 Highway. We're going to run every businessthat's |10 MS. CALVERT: | don't see that much wrong --
11 here out of town. Thank you. 11 I'm Ginny -- wrong with the gravel driveways. | just
12 MAY OR JENKINS: Thank you. 12 came from Florida, and wow. | wasin an areawhere
13 MR. GARRETT: Theron Garrett. | wantedto |13 they had graveled areas in front of the houses. These
14 make a comment on the driveways. 14 houses are probably two, three, four hundred thousand
15 About eight year ago, | guessit was, about 15 dollar homes, and they have asidewalk. Well, these
16 Six or eight year ago, | was wanting to make aplace |16 carsaresitting on thisgravel in front of these
17 for my trailer, and so they told meto put gravel on |17 houses which aso have driveways to go into their
18 it, and now they send us athing they want usto pave |18 areas beside the houses. They're amost parked on the
19 it or asphaltit. 19 sidewalks. And therest of it, they didn't have
20 And then the way | understand it, we haveto |20 grass. They had something that looked like -- it
21 have an architect to come out and have aplanand all |21 wasn't pine straw but it's kind of on that order. It
22 that. By thetimeyou do all that, | could just about |22 isn't as pretty as pine straw, even.

23 do the concrete. 23 | don't see anything wrong if we make sure

24 | just hope that you-all will reconsider 24 that the people who have the graveled areas don't have

25 that. Where I've got the gravel, it's contained. 25 the weedsin them. There'sone at the end of my
Page 26 Page 28

1 It'sgot abreaker wall up, and | got a place paved in 1 street that's very well kept. It looks very, very

2 front of it |1 can put my truck when | work. It kind 2 good. Looks better than cracked cement, I'll tell

3 of makesit hard on usthat's retired to haveto come | 3 you.

4 up with that. That could runinto $1,500/$2,000, 4 MAY OR JENKINS: Thank you, Ginny.

5 roughly, and | hope you-all reconsider that. | sure 5 MS. GILMAN: Mayor, Council, Carol Gilman,

6 would appreciateit. 6 Chestnut Place.

7 MAY OR JENKINS: Thank you. Next? 7 Agenda item on monthly financia statements.

8 MR. ANDERSON: Stuart Anderson. Twothings. | 8 1'm glad that's on the agenda, and I, for one, would

9 Since Brian said that we could talk about the 9 liketo see monthly financial statements presented.
10 occupational tax thing under Ginny's Doraville's 10 I'd like them to be acknowledged as received,

11 Image, it certainly istrue we're beating up the 11 discussed and approved by Council. It probably would
12 business community, et cetera, et cetera. We're 12 beagood ideatiming-wiseif they were presented at
13 certainly not doing the city any good, image-wise. 13 the second Council meeting so that the accounting
14 Something that wasn't brought up per earlier |14 department would have the opportunity to finalize them
15 discussion about this zoning thing isthat right now |15 and Council would have the opportunity to review them
16 we'reinthe middlie of afinancial situation doing our |16 and that they become part of the official record, part
17 budget. None of thisthat's gone on, the six months |17 of the minutesif you will.

18 waiting, the dealing with people or not dealing with |18 On the budget item, | would like to see

19 people, al those things that have gone on sincethe |19 quarterly budget reviews looking at what was planned
20 January 12th presentations by the business people, 20 versuswhat was actually spent. That way, there would
21 none of that has done our budget any good. So 21 befull disclosure and pretty much everyone who's
22 consider thiswhole issue as far as the budget goes 22 interested would be on the same page.

23 and what it'sdoing to us financially. There's 23 On the contract for James Whitaker and

24 thousands of dollars being lost, thousands of dollars |24 Shanta Wilson, in terms of the outside auditor, the
25 being driven away. Sojust put that aspect onthisas |25 outside accountant, | really would like to see some

American Court Reporting Company, Inc.

(7) Page 25 - Page 28





City Council Meeting

City of Doraville

July 19, 2010 State of Georgia
Page 29 Page 31
1 type of citizen commission of professionals, if the 1 thiscontract also?
2 Council would consider that helpful, to look at what | 2 MS. WILSON: No, maam. That'stotally
3 the engagement letter should be about, might be about, | 3 separate. That'sthe RFP | would like for usto
4 to improve accounting and auditing servicesandto be | 4 repost with Council's approval.
5 assured that the independence and objectivity of the | 5 COUNCILMEMBER ALEXANDER: sotrtsnoting
6 outside auditor is maintained. 6 todowith Mr. Whitaker.
7 | would also suggest that audit engagements 7 MS. WILSON: No, not at all.
8 might be limited to a certain number of years, perhaps | 8 COUNCILMEMBER ALEXANDER: i guess 1 wasof
9 fiveyears. That doesn't mean the auditor or thefirm | 9 course surprised by the amount, because he averaged
10 could not come back for subsequent engagements, maybe |10 between 16 and 22 thousand on his previous audits, if
11 take athree-year, | guess, absence, if youwill,and |11 I'm not mistaken, and | was sort of surprised by the
12 come back and bid. But we are formalizing so much, |12 amount for consideration.
13 and that's agood thing for the city of Doraville, our |13 MS. WILSON: Well, he actually has done more
14 operations and our image and everything about it. And |14 work than what he's actually billed usfor. He's been
15 | would just suggest for your consideration that 15 very generous to the City of Doraville, because he has
16 perhaps we have a more formal approach to engaging the |16 completed more hours than that. Since my time here,
17 outside auditor and accountant. 17 he'sbeen very helpful.
18 Having said that, | suggest in no way 18 COUNCILMEMBER FLEMING: Based on what
19 anything inappropriate, any errorsor irregularities. |19 Ms. Gilman suggested, do we have a memorandum of
20 It'ssimply the topic of independence, abjectivity and |20 understanding or a memorandum agreement that's not
21 reliability. 21 just thefinancial contract but actually what he does
22 MAY OR JENKINS: Thank you. 22 perform for us?
23 Anybody else? Last call. Okay. Well go 23 MS. WILSON: Yes, ma'am, we have an engage-
24 into the agenda items. 24 ment letter. Yes, maam, he gave us an engagement
25 Contract with Jimmy Whitaker, Shanta, if 25 letter.
Page 30 Page 32
1 you'll come up to the microphone, please. 1 COUNCILMEMBER FLEMING: okay. Andyou--
2 Jmmy Whitaker is our auditor, and | believe 2 MAY OR JENKINS: Jimmy --
3 hiscontract is coming up; is that correct? 3 MS. WILSON: Y es, maam.
4 MS. WILSON: Good evening, everyone. | 4 COUNCILMEMBER FLEMING: rmsorry. Youhave
5 would like for you to approve the contract for James | 5 that on filefor us?
6 Whitaker to audit usin the fiscal year 2009-2010. 6 MS. WILSON: Yes, mdam. | have that with
7 It's not going to be $40,000, but we budgeted thirty- | 7 menow. All we haveto doissign. He gave acopy
8 five. And thereason why it will not exceed forty is | 8 for usto sign and a copy for our city attorney --
9 because we had such abad audit last year and heput | 9 COUNCILMEMBER FLEMING: Okay.
10 in more time than what he billed usfor. 10 MS. WILSON: -- so he can have one as well.
11 But we've only budgeted thirty-five, and 11 COUNCILMEMBER FLEMING: | believe that's
12 after talking with Mr. Whitaker, he don't expect to go |12 what Ms. Gilman was referring to, and no, | have not
13 over forty. 13 seen what he actually does for us.
14 COUNCILMEMBER BATES: Thisisacontract |14 But Mr. Whitaker's done an outstanding job
15 that would end 12/31 of 2010. 15 for usfor, oh, several years now, and | am concerned
16 MS. WILSON: He should be completed for his |16 like Ms. Alexander about the increased amount, and
17 audit by then. From my understanding, speaking with |17 though | know it took him a great deal of time last
18 Mr. Whitaker, he's only here for a couple weeks, maybe |18 year to accomplish everything.
19 amonth at the most, with field work. 19 MAY OR JENKINS: He's done an excellent job
20 COUNCILMEMBER ALEXANDER: ontheagenda |20 for usin the past years and he has spent alot of
21 cover shest, it had language about an RFP for 21 extratime. And | really believe he at that time
22 liability lines of insurance. 22 should have charged us more, but he didn't.
23 MS. WILSON: Yes. That'sthe next item | 23 COUNCILMEMBER FLEMING: since the simis not
24 want to discuss. 24 to exceed $40,000, | think that would --
25 COUNCILMEMBER ALEXANDER: okay. Isitin |25 COUNCILMEMBER BATES: | would be actualy
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1 moreinclined to limit it to the budgeted amount. |f 1 everything paid. It'sbetter if they comeright after
2 we've got a budgeted amount of $35,000, | would be | 2 that, like October.
3 much more comfortable with us amending the contract to | 3 But the sooner that we can get the RFP out,
4 be a not-to-exceed-$35,000. 4 | would say like March or April, the better, because
5 MS. WILSON: I'm in agreement with that, and | 5 then we can go ahead and discuss who we want, we can
6 | believe Mr. Whitaker will too. 6 decide on how much we want to budget for and have all
7 He sat down and talked with the Mayor and | 7 these things planned out before we actually accept a
8 about thelineitem, and | told him we had $35,000, 8 new auditor, plusto give our auditor the opportunity
9 and, you know, the Mayor said, you know, that will be | 9 to bid aswell.
10 fine, you know, with us. 10 COUNCILMEMBER ALEXANDER: correct. soif
11 COUNCILMEMBER ROCHE: whenwill hebeable |11 you could make a note to remind Council to do that in
12 to begin the audit this year? 12 March, we'd appreciate it.
13 MS. WILSON: His audit will start in October |13 MAY OR JENKINS: Can | get amotion?
14 because he has a prior engagement already, sohe's |14 COUNCILMEMBER BATES: 1'll make amotion to
15 supposed to start | think it's October 15th. 15 accept the contract of Jimmy Whitaker with the change
16 COUNCILMEMBER FLEMING: So withthe |16 in article three to be a sum not to exceed $35,000.
17 correction to $35,000, | am of the opinion to accept |17 COUNCILMEMBER FLEMING: Second.
18 this contract. 18 MAY OR JENKINS: Any more discussion?
19 MAY OR JENKINS: You want that in the form of |19 ---
20 amotion? 20 (No response)
21 COUNCILMEMBER FLEMING: | believethat |21
22 Ms. Alexander has another question. 22 MAY OR JENKINS: Call therall.
23 COUNCILMEMBER ALEXANDER: wei, canimn |23 CLERK BLACKMON: Councilmember Alexander?
24 Batesand myself and, | believe, Ms. Fleming, we've |24 COUNCILMEMBER ALEXANDER: Yes.
25 al expressed about needing to go out for RFPs for 25 CLERK BLACKMON: Councilmember Bates?
Page 34 Page 36
1 services. And thisisdefinitely one of them that we 1 COUNCILMEMBER BATES: Yes.
2 have gotten sample RFPs for auditing servicesfrom | 2 CLERK BLACKMON: Councilmember Fleming?
3 other cities and spoke to other auditing firms. 3 COUNCILMEMBER FLEMING: Yes.
4 We've been amenable, dueto changesin 4 CLERK BLACKMON: Councilmember Pachuta?
5 personnel, to Mr. Whitaker helping ustry to 5 COUNCILMEMBER PACHUTA: Yes.
6 straighten out some issues that we've had. But | 6 CLERK BLACKMON: Councilmember Pittman?
7 aso, being in purchasing, know how vendorscan get | 7 COUNCILMEMBER PITTMAN: Yes.
8 comfortable just assuming they're going to continually | 8 CLERK BLACKMON: Councilmember Roche?
9 get work from an agency or from acompany. Sol 9 COUNCILMEMBER ROCHE: Yes.
10 definitely would like for usto consider issuing a 10 MAY OR JENKINS: Thank you, Shanta.
11 formal RFP for next year's auditing services. 11 MS. WILSON: | have one more item.
12 And if you have a suggestion on when we 12 MAY OR JENKINS: Okay.
13 would need to do that, you know, for your -- If we |13 MS. WILSON: | think in March or April we
14 need to start working and getting an RFP for an 14 put an RFP out there for all our insurance lines and
15 auditor in March, please let us know so we can, you |15 we took it back off.
16 know, get that prepared and have quotes back before |16 I think this time, since we've been through
17 fiscal year where you can go ahead and we can hirean |17 our budget process and different hearings, that we may
18 auditing service and we can check references or 18 need to -- well, we should put the RFP back out.
19 whatever before we need to make a decision. 19 Instead of doing all theinsurance lines, let's take
20 MS. WILSON: And my recommendation isto get |20 it apart and just do property and casualty so we can
21 the RFP out | would say right before the year ends, |21 focus on one thing at atime.
22 becauseit's not good for them to come out at year 22 So | know that Council has reguested that
23 end, because right now we're trying to close the books |23 before and it was al done in one bundle, but instead
24 and it would be more hectic for me for them to come |24 of doing it asabundle, let's take that bundle apart
25 when we're trying to close the books and get 25 and do different sections at a time so we can focus on
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1 thoseitems. 1 Y ou know, we need to be fiscally responsible
2 So | request that Mr. Weed and | work on the 2 and verify that what we're being billed for iswhat we
3 RFPthat we currently put out and just do property and | 3 really have on hand.
4 casualty so we can possibly save revenue, save 4 COUNCILMEMBER ALEXANDER: 1 aq e informe
5 expenditures from GMA. 5 tion, because maintenance -- and | believe the police
6 COUNCILMEMBER FLEMING: okay. 1 donthave | 6 department gave theirs too.
7 aproblem with that at all. 7 MS. WILSON: Okay. | hadn't received that.
8 MS. WILSON: Okay. 8 COUNCILMEMBER ROCHE: | didn't get that.
9 COUNCILMEMBER FLEMING: However, weare | 9 COUNCILMEMBER FLEMING: | received the
10 still going to need to know where our assets arein 10 public worksbut I didn't get the maintenance.
11 our vehicle situation for them to be ableto quoteus |11 COUNCILMEMBER PACHUTA: | think it was on
12 properly. 12 the same one, wasn't it?
13 And | believe that was an item that we had 13 COUNCILMEMBER ALEXANDER: no. itwasa
14 requested. | believe that we wanted it by the 15th. 14 spread sheet.
15 Of course that wasn't a meeting date, but -- 15 CLERK BLACKMON: No. They were spread
16 COUNCILMEMBER ROCHE: weweretolditwould |16 Sheets.
17 be availableto us on the 15th of July. 17 COUNCILMEMBER ALEXANDER: sityoscnmace
18 MS. WILSON: Didn't | send that to every- 18 sure Council members Roche and Fleming get that. Did
19 body? 19 you get --
20 COUNCILMEMBER ALEXANDER: ves wegottha | 20 CLERK BLACKMON: I'll just re-copy them. |
21 information. 21 have to add the recreation van and our three vehicles.
22 MS. WILSON: | thought I did. 22 That was the other items not on there, so I'll redo
23 COUNCILMEMBER FLEMING: | did not get that. |23 it.
24 COUNCILMEMBER PITTMAN: it wasviaemail. |24 COUNCILMEMBER ALEXANDER: Okay.
25 COUNCILMEMBER FLEMING: About al the - | 25 COUNCILMEMBER BATES: so areyou needing us
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1 COUNCILMEMBER ALEXANDER: Thetrueks— | 1 to do something?
2 COUNCILMEMBER FLEMING: --vehiclesthatwe | 2 MS. WILSON: | just want to know whether
3 have? 3 you-al want to put the RFP back out there; are we
4 COUNCILMEMBER ALEXANDER: -aveeymig | 4 going to put it back out there or not, for the
5 COUNCILMEMBER FLEMING: No. I'msorry. | 5 property and casualty.
6 MS. WILSON: You didn't get that? 6 COUNCILMEMBER FLEMING: | believe the
7 COUNCILMEMBER FLEMING: No, maam. | 7 renewal date for GMA is May?
8 COUNCILMEMBER ROCHE: All the vehicles? | 8 CLERK BLACKMON: (Nods head affirmatively)
9 MS. WILSON: It had all the vehicles. It 9 COUNCILMEMBER FLEMING: And that's for May
10 wastherenewal that we get from GMA. 10 to May?
11 COUNCILMEMBER FLEMING: oh,no, no, no,no, |11 CLERK BLACKMON: Uh-huh.
12 no, no. 12 COUNCILMEMBER FLEMING: Mr. Weed --
13 COUNCILMEMBER ROCHE: No, no. 13 ATTORNEY WEED: They require 90 days
14 COUNCILMEMBER FLEMING: That, we have. |14 notice. So if you found some other broker that you
15 MS. WILSON: Okay. 15 wanted to use or some other company, you still haveto
16 COUNCILMEMBER FLEMING: wehaventrecsived |16 give them 90 days' notice but you can do that even
17 our own audit from our department directorsto 17 after the renewal date.
18 indicate that yes, we have those vehicles. 18 COUNCILMEMBER FLEMING: Okay.
19 MS. WILSON: Oh. That's-- | talked with 19 ATTORNEY WEED: Y ou can do it any time.
20 our City Clerk, and she's still waiting on the 20 COUNCILMEMBER FLEMING: 1 wouldn't burden
21 information from the other department heads for the |21 yourself right now because --
22 vehicles, because her and | have talked about that. 22 MS. WILSON: Okay.
23 | thought you were talking about the 23 COUNCILMEMBER FLEMING: -- youre getting --
24 information that I've already e-mailed. 24 Well, I'm going to make the statement. I'll let you
25 COUNCILMEMBER FLEMING: No. 25 make the decision. | wouldn't burden yourself right
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1 now in regards to the insurance RFP. 1 problems that happen with excessive runoff for
2 I would like you to go ahead and draft it 2 concrete and asphalt. And so I'm open for discussion
3 with Mr. Weed for property and casualty, but that's 3 onthis, but my preference isto remove the termi-
4 something that could possibly be sent in December, you | 4 nology that isrequiring al of the city to be
5 know, because you're going to be so involved withthe | 5 paved that has existing gravel.
6 audit that, you know, we're not going to havetime-- | 6 COUNCILMEMBER PITTMAN: well, I went and
7 or you're not going to have time to go over whether 7 looked at several of the drivewaysthat have gravel,
8 they're applesfor apples. 8 and the onesthat | did look at are very well
9 MS. WILSON: | understand. I'll put it on 9 maintained with borders. | would not be opposed to
10 my to-do list for later in the year, for December. 10 leaving those as long as long as they're maintained,
11 COUNCILMEMBER PACHUTA: iwoudasoliketo |11 any that are already currently here.
12 add workers comp, too, because | think that's our 12 I think anything in the future, we might
13 other GMA policy that, compared to other cities, we're |13 want to reconsider not letting someone put gravel, but
14 paying quite alot. 14 theonesthat are here, again, aslong asthey're
15 MS. WILSON: You want to add them dll at the |15 maintained, | don't have a problem with that.
16 sametimeinstead of doing workers comp by itself? |16 COUNCILMEMBER ROCHE: 1 definitely think we
17 COUNCILMEMBER PACHUTA: onasqaaerre |17 should grandfather those that are already here. |If
18 for workers comp. But | really think that that would |18 thereisaproblem, then I'm sure QOL will find out
19 bethe big oneto look at. 19 about it.
20 ATTORNEY WEED: And | would suggest you |20 COUNCILMEMBER PITTMAN: Andin some cases,
21 should be doing it a -- | mean it should be done 21 thegravel, | know that if they did not haveit -- |
22 probably at least 150 days out, bearing in mindthe |22 mean | guessthey could pave it, but it servesthe
23 90-day notice time, and then give ourselves another 60 |23 purpose of getting out onto some main streets; very
24 daysto get an RFP and then 30 daysto haveit, you |24 difficult unlessthey could turn around in that area.
25 know, published, that type of thing. And we canwork |25 COUNCILMEMBER ALEXANDER: | guess 'l
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1 out calendar datesto do it. 1 express some of the concerns | expressed last time
2 MS. WILSON: Thank you. 2 thiswas on the agenda.
3 COUNCILMEMBER PITTMAN: Thank you. | 3 Who is going to determine what is a pre-
4 MAY OR JENKINS: Okay. Driveway limitations, | 4 existing gravel driveway versusanew? Areyou going
5 Pam Fleming. 5 to do some kind of permitting process, label this
6 COUNCILMEMBER FLEMING: Yes, sr. That's | 6 driveway asbeing old? | don't see how that is
7 the actua code number 5-40, and that's what it's 7 enforceable.
8 titled. 8 And again, we've had the problem in Oakcliff
9 However, actualy, the reason | brought this 9 of, you know, people just throwing gravel on the grass
10 up againthisevening, | did on April 6th agenda of 10 and parking onit. | mean that's one of the reasons |
11 2009, to repeal the removal of the gravel driveways |11 believe that Council looked at this stuff for the
12 that was set in 2005. It was given afive-year grace |12 original legislation back in 2005.
13 period, and any existing gravel drivewaysinthecity |13 COUNCILMEMBER PACHUTA: And while 'm not
14 had to be asphalted or concreted by 3/21/11. 14 opposed to uslooking at porous concrete and things
15 | do believe that thisis causing a 15 likethat, | mean most gravel driveways are not
16 financial burden on theretireesthat we haveinthe |16 porous. It hasthe same runoff problems as regular
17 city. I'mnot in favor of gravel drivewaysfor 17 concrete because of the material used.
18 primary drivewaysin the future. But | believe 18 COUNCILMEMBER BATES: | would be actually
19 secondary driveways for recreationa equipment, which |19 more amenable to extending the deadline right now
20 isinthe zoning code 608 -- and | wanted to address |20 versus us making a decision to delete or retain a
21 that aswell -- aswell as the secondary drivewaysin |21 section. | would bein favor of adding in additional
22 the 5-40, should be allowed to remain gravel. And| |22 options outside of the asphalt and concrete that it's
23 wanted to try to repeal that portion of Ordinance 540. |23 limited to in this ordinance but I'm not necessarily
24 I have provided Council with the advantage 24 infavor of eliminating the requirement at present.
25 of having porous driveways versus the stormwater 25 | think there are some conditions that we
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1 would need to look at, and to Ms. Alexander's point, | 1 another load of gravel on the yard.
2 stepsto prevent new ones from comingin, becausel do | 2 Does that happen? | don't know. | don't
3 think they pose more of a challenge than concrete. 3 have any evidence that suggeststhat it does.
4 But | would be in favor of extending the 4 But | do think that there's some aesthetic
5 deadline because | do think there are some financial 5 concerns and there's some perception concerns with
6 considerations that we need to address and deal with. | 6 gravel driveways, but | would be in favor right now of
7 COUNCILMEMBER FLEMING: Sincewe're | 7 extending the deadline.
8 indicating in this ordinance on 5-40(a) that it had to 8 COUNCILMEMBER ROCHE: well, | got acall
9 befour inchesthick asfar asthe asphalt or concrete | 9 earlier thisweek -- and perhaps it was you, sir --
10 isconcerned, paver bricks, concrete or asphalt, we're |10 What arethefees? If | have agravel driveway and |
11 specificaly stating that that's what it's got to be, 11 want to replace it with concrete, what do | have to
12 when aload of dirt covering the gravel and pinestraw |12 provide to the City and then what do | haveto pay to
13 on top of it could accomplish the same attractiveness |13 the City to be able to exchange it for concrete?
14 if that'swhat we're trying to deal with here. 14 MR. HAEBERLIN: It's actually in the
15 | mean I'm not sure exactly what the purpose |15 newsletter. Two fifty is--
16 of previous Council doing this. Wasit becauseit was |16 COUNCILMEMBER ROCHE: | can't get to the
17 unattractive, gravel was unattractive, or wasit all 17 newsletter because the Internet's down again.
18 going into the street when people were driving up and |18 MR. HAEBERLIN: | apologize.
19 downit? You know, I'm real concerned about, you |19 Two fifty isthe review fee plus $5.00 per
20 know, the intent to begin with. 20 thousand, so like on a $2,000 driveway, it would be
21 COUNCILMEMBER PITTMAN: wel, I think some |21 like $260.00.
22 of the problems, as Ms. Alexander did say that there |22 COUNCILMEMBER ROCHE: $260.00. And what
23 were people that were literally putting gravel in 23 kind of documentation would you have to provide?
24 their front yardsto park. But you know, that could |24 Would you haveto --
25 beaproblem. But seemsto be away to, with Quality |25 MR. HAEBERLIN: If they're replacing -- And
Page 46 Page 48
1 of Life-- 1 mean we had a phone call afew monthsago | 1 | havealot of people who have cracked driveways. So
2 about pouring throwing gravel, and Quality of Life 2 if they have any survey that shows their driveway as
3 aready knew that they did not previously have a 3 itwasand they'rereplacing it exactly asit was, |
4 gravel driveway. So they were pouring gravel for 4 just refer to their old survey. They bring me a copy
5 additional carson top of grass. | don't know. | 5 of that.
6 remember that conversation but | just wishwecould-- | 6 If it'sanew driveway, then | need amore
7 COUNCILMEMBER ROCHE: Weren't -- 7 sophisticated level of an exhibit to look at.
8 COUNCILMEMBER PITTMAN: - comeupwith-- | 8 So you know, the building official againis
9 COUNCILMEMBER ROCHE: -- they cited? | 9 very in tune with the Quality of Life and knows what's
10 COUNCILMEMBER PITTMAN: They were. | |10 out on the ground, and so he goes out and looks at
11 believethey were. 11 them aswell.
12 COUNCILMEMBER ROCHE: sothe systemworks. |12 So typically asurvey and an application.
13 COUNCILMEMBER PITTMAN: exactly. uaityof |13 It's called adriveway permit in your code. It's
14 Lifeisvery familiar with what isalready out there. |14 actually, truthfully, administered by the building
15 COUNCILMEMBER BATES: Butitwould be--it |15 official, but the practical redlity ison aday to day
16 would be much easier to expand a gravel driveway than |16 basis| would probably deal with those as a permitting
17 it would be to expand a concrete or asphalt driveway, |17 function.
18 so | think you would have the potential of driveway |18 COUNCILMEMBER ROCHE: so how much doesthe
19 creep. 19 permit cost?
20 COUNCILMEMBER FLEMING: i'msony. 1 didnt | 20 MR. HAEBERLIN: Well, the actual permit is
21 hear that. 21 based on $5.00 per thousand. So if you did a $2,000
22 COUNCILMEMBER BATES: Driveway creep, |22 driveway, it would be $10.00 plus $250 which would be
23 meaning that if you got anew resident that needed |23 $260.
24 more driveway parking, if it were gravel, they would |24 COUNCILMEMBER ROCHE: And then asurvey?
25 be ableto subtly expand their driveway by dumping |25 COUNCILMEMBER FLEMING: A survey.
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1 COUNCILMEMBER ROCHE: Becauseif youhave | 1 10 bucks for all we know and the survey could have
2 gravel to start with, you're saying that they could 2 just been something written on a piece of paper.
3 replace it with cement and not have to have asurvey? | 3 MR. HAEBERLIN: Well, the fee | doubt was
4 MR. HAEBERLIN: No, no. If they had an 4 $10.00. Back then, the minimums on everything was at
5 existing asphalt or gravel driveway -- 5 least 50. But of course we have a contract building
6 COUNCILMEMBER ROCHE: Butwerenct taking | 6 official that bills us at a pretty high hourly rate
7 about asphalt. 7 now, so we do cover the cost of our staffing,
8 MR. HAEBERLIN: Yeah. | don'treally geta | 8 obvioudly.
9 lot of people with the gravel. Mostly | get replace- 9 So | mean | would agree that your Zoning
10 ment driveways because the homes are getting older. |10 Ordinance has gotten more sophisticated, becausein
11 COUNCILMEMBER ROCHE: Because ! think oneof |11 the past, basically, you could have a hundred percent
12 the main issuesthat we're missing here isthat people |12 impervious on properties. Now you have limits, and
13 are concerned that it'salarge financial burden to 13 that isto encourage greenspace areas.
14 replacetheir gravel with cement. What we've 14 | did provide the Council some information
15 basically doneislike an unfriendly mandate, wherel |15 on porous concrete and also to the block systems.
16 got acall earlier thisweek -- and | assume the rest 16 What'sinteresting is the Georgia Stormwater Manual,
17 of the Council did too -- that it costs several 17 which, you know, we subscribe to because we're an
18 hundred dollars just for paperwork, then you gotto |18 issuing authority -- and that's always the cringe of
19 pay someone to comein and put in your driveway. So |19 everything isthat State laws tell us what we have to
20 we'rebasically forcing -- we're adding on top of 20 do -- the literature seems to suggest that porous
21 everything else. 21 concrete and the modular systems all have very limited
22 I mean maybe the approach isto at |east 22 application and that they're extremely expensive.
23 consider waiving the fees and waiving these 23 They're 10 to 15 percent more expensive.
24 requirements for existing gravel driveways and provide |24 And then what was discussed earlier, in
25 somerelief to the people who livein Doravillethat |25 Florida, istypicaly tabby or is cocoa shells, but
Page 50 Page 52
1 currently have agravel driveway and we'regoingto | 1 that still requires some sort of underlying system.
2 forcethem to get rid of their gravel and replace it 2 It's not inexpensive like buying seven gravel or, you
3 with cement. 3 know, going to alocal establishment and buying aload
4 COUNCILMEMBER PACHUTA: and1assumethat | 4 Of gravel. It's amuch more expensive system than
5 wasthe logic behind giving them six yearsto 5 we're used to in Georgia.
6 accomplish it, to spread out the $250, the survey and | 6 COUNCILMEMBER ROCHE: I think what I'm
7 the cost of the driveway over six years. 7 hearing is that the Council majority is probably just
8 MR. HAEBERLIN: | mean it was certainly here | 8 going to kick the can down theroad. So | think
9 when | got here, just to let you know. Actually, | 9 that's the best we can get, so I'd support that.
10 think that this amendment goes over and abovethe |10 COUNCILMEMBER PITTMAN: Support ...
11 initial Zoning Ordinance. The past Council -- 11 COUNCILMEMBER ROCHE: To basically extend
12 If you read the existing Zoning Ordinance, a |12 thedeadlinefor, | don't know, another year or two,
13 single-family house would likely be allowed to have |13 whatever.
14 gravel, but they have gone over and above that with |14 COUNCILMEMBER PITTMAN: mr. Bates, how long
15 further amendmentsto tighten it even further. 15 wereyou talking?
16 COUNCILMEMBER ROCHE: But we donit know what | 16 COUNCILMEMBER BATES: | wasin favor of a
17 thefeeswerefive or six years ago and we don't know |17 two-year extension on that, but that's just my
18 if there was arequirement for a survey five or six 18 persona opinion.
19 years ago. 19 COUNCILMEMBER PITTMAN: Youknow, I would
20 MR. HAEBERLIN: Well, there was not a 20 redly like to help the people that already haveit,
21 requirement. It wasarequirement for -- they called |21 and | certainly appreciate as well what Ms. Alexander
22 itaplot plan. | mean it could be asurvey, 22 said, because then sometimes you might not know and
23 obvioudly, but a plot plan, sketch or plot plan. 23 you might open the door for them pouring concrete all
24 COUNCILMEMBER ROCHE: sowhenthecouncil |24 over the front yard for parking, which has happened.
25 originaly made this decision, the fees may have been |25 Mr. Weed, do you have any suggestions on
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1 someway to help out? | know there'stheyears, but | 1 ATTORNEY WEED: Thisisclearly apolicy

2 then | guess when we made that decison maybewe | 2 decision: doit or not doit.

3 weren't expecting the economy to take, you know,a | 3 COUNCILMEMBER PITTMAN: wehave actually

4 dive, and the two years may help but -- 4 talked about what you said, the going out and making

5 ATTORNEY WEED: If you're asking me for 5 pictures, and of coursethereisacost to that. And

6 legal advice -- 6 it might be, you know, if we looked into it, like you

7 COUNCILMEMBER PITTMAN: Yes. 7 said, an intern or someone within our own city that

8 ATTORNEY WEED: -- itwould belegal inmy | 8 could do that.

9 opinion to grandfather in existing gravel driveways. | 9 ATTORNEY WEED: That's something you're
10 Councilman Alexander has pointed out that there are |10 going to need to do anyway. That work will have to be
11 some logistics problems with that. 11 done sooner or later. A positive secondary impact of
12 My best suggestion -- and | think thiswould |12 getting that work done will be this type of thing.

13 serve amultitude of purposes -- was that when you do |13 You're going to know what signage is on the property,
14 your architectural design ordinance, one of thethings |14 you're going to know what kind of driveways are on the
15 you should do in advance of that isto have asurvey. |15 property, you're going to know how many trees are on
16 The surveyor will be a person who will take acamera |16 the property. Those things could be done, and that
17 and literally photograph every lot, every lot in the 17 could al be done at onetime.
18 city. 18 COUNCILMEMBER BATES: Two questions
19 In acity of thissize, that can be done. 19 regarding that. How frequently would it need to be
20 It'samonth-long project and will cost you, but that |20 updated?
21 can bedone. Once you have that photograph, you 21 ATTORNEY WEED: That would be entirely up to
22 download that into the computer system and we createa |22 the Council and | guessto the relevant staff.
23 system where every time you typein that address, al |23 COUNCILMEMBER BATES: Fromalegal stand-
24 of the information that you've got can be correlated. |24 point, Google Maps already has a street view component
25 So it is possible to create a system where 25 toit --
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1 wed know just about how far the gravel drivewaysare | 1 ATTORNEY WEED: That's correct.

2 currently, soitisdoable. You can't do that for 2 COUNCILMEMBER BATES: -- that is available

3 free. That will cost you. Now, you could maybeget | 3 that's aready been done. Isthat something that we

4 aninternto do it from Georgia Tech or another 4 could use in conjunction with these types of

5 college. You know, there are other ways of -- you 5 ordinances?

6 know, one of the maintenance guys could do it, for 6 ATTORNEY WEED: Very possibly.

7 example. There are ways of doing it on the cheap, but | 7 | would feel more confident with a

8 that'soneway of doing it. Inatownthissize, it's 8 photograph that the City did, because the City would

9 physically possible to get that work done. So that's 9 know what the City islooking for as opposed to just a
10 one suggestion. 10 general photograph.

11 Delaying the effective date is another 11 And I've utilized that system too. | think

12 suggestion, but sooner or later, two yearsisgoingto |12 it's hard to use, but that might be my own lack of

13 be here before you know it. 13 computer skills. Maybe someone more adept at that can
14 COUNCILMEMBER BATES: Right. 14 accessit better than | can.

15 ATTORNEY WEED: And of course everyone knows |15 But | think it would be worth your while to

16 my philosophy, which isl'd rather not haveacode |16 do it locally because alocal person can be instructed
17 than have a code that's not enforced. That's my 17 asto what they are attempting to photograph and why.
18 genera rule. 18 COUNCILMEMBER ROCHE: why not just smply
19 | think every time the state legidature 19 say we will grandfather existing gravel driveways? We
20 meets and they adopt alaw, they need to delete one |20 publish it. We say you have 90 days to show up at
21 before they adopt anew one. So that'smy legislative |21 City Hall with a photograph of your property that goes
22 philosophy. 22 onfile. That way, you know, it only costs what it
23 That's pretty much all | can offer right now 23 coststo make apicture, | guess.

24 to help. 24 And | mean | love the Google Earth thing,

25 COUNCILMEMBER PITTMAN: Thank you. |25 too. But alot of times, you can't redlly tell.
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1 They're not that great a photograph. 1 but alot of things.
2 ATTORNEY WEED: | can', but that -- 2 COUNCILMEMBER BATES: Do we have any sense
3 COUNCILMEMBER ROCHE: Right. 3 of how many gravel drivewaysthere are? Arewe
4 ATTORNEY WEED: -- may be me. 4 talking about five or 300?
5 COUNCILMEMBER ROCHE: andthat way, wecould | 5 MAY OR JENKINS: Brian, that was a question |
6 give people 90 daysto come in and register their 6 -- Just to go along with what you're saying, do we
7 grandfathered gravel. If they make any major changes | 7 have alot of gravel driveways?
8 totheir property, obviously the new rules would 8 Now, we have alot of what you call side
9 apply. 9 driveways with gravel or pads where people put a
10 That way, it'ssimple. You just comein. 10 trailer on the side yard or whatever.
11 If you don't come in within 90 days with a picture, 11 COUNCILMEMBER BATES: Right.
12 QOL seesyou, you know, it'stoo bad. Then we enforce |12 MAY OR JENKINS: But I'm likeyou. Do we
13 it. That seemsreasonable, | mean it seems easy. 13 have alot of so-called gravel driveways as such?
14 COUNCILMEMBER FLEMING: andsodowesenda | 14 COUNCILMEMBER FLEMING: Not as primary
15 letter out to the entire city or are we sending a 15 driveways, no, Sir --
16 letter to QOL -- 16 MAY OR JENKINS: Okay.
17 COUNCILMEMBER PITTMAN: | think it -- |17 COUNCILMEMBER FLEMING: - not that | have
18 COUNCILMEMBER FLEMING: - wherethey drive |18 seen. | have seen more secondary driveways --
19 by agravel driveway and say, "Register your gravel |19 MAY OR JENKINS: Right.
20 driveway?' You know, | just -- 20 COUNCILMEMBER FLEMING.: -- or parking pads.
21 COUNCILMEMBER PITTMAN: well, I think it |21 MAY OR JENKINS: That's exactly what I'm
22 would have to go out to the whole city. 22 saying.
23 COUNCILMEMBER ROCHE: Well, we have a |23 COUNCILMEMBER FLEMING: That'swhy I was
24 newsletter. | mean that'swhy I'm saying 90 days. It |24 trying to repeal this again, to alow those.
25 would need to go out in the very next newdletter on |25 I've never wanted us to extend gravel
Page 58 Page 60
1 thefront page, you know. 1 drivewaysfor primary driveways. | believe those
2 ATTORNEY WEED: From the legal aspect of it, | 2 should indeed be concrete or asphalt --
3 thereisacase, and actually, thereis an actua 3 MAY OR JENKINS: Right.
4 statute in Georgiathat does essentially hold the old 4 COUNCILMEMBER FLEMING: -- based on what
5 legal caveat, which isignorance of the law isno 5 5-40(a) isin here. But asfar as secondary or
6 excuse. 6 parking pads, talking about existing only, they would
7 COUNCILMEMBER ROCHE: Right. 7 not have to asphalt or concrete them.
8 ATTORNEY WEED: In this case particularly, | 8 COUNCILMEMBER BATES: Now we're talking
9 this ordinance has been on the books for five years 9 about adifferent issue.
10 aready with another year to go before enforcement. |10 MAY OR JENKINS: Right.
11 So although I'm sympathetic to people perhapsnot |11 COUNCILMEMBER ALEXANDER: s enyauuoua
12 knowing what their rights are, there hasbeen alot of |12 -- because I've got there's two residents in Oakcliff
13 window of opportunity to comply here on this 13 that their primary driveway is gravel, so you would be
14 particular ordinance. 14 discriminating against them.
15 Y ou don't have to give any kind of notice 15 COUNCILMEMBER BATES: Let me seeif | -
16 but you certainly can. 16 COUNCILMEMBER FLEMING: Future. Future
17 COUNCILMEMBER PITTMAN: well, I likehis |17 primary driveways would have to meet 5-40(a).
18 ideaof extending it for two years. That would give |18 COUNCILMEMBER ROCHE: And again, | don't
19 ustime to look into maybe someone coming out and |19 know that it's a matter of necessarily people not
20 doing the audit and making pictures of all the 20 wanting to comply. | just think it's a matter of the
21 property. Andthenwelook atitintwo yearstosee |21 finances. If wekick it, you know, if we delay it two
22 if we've got that in place, and then that way, they 22 moreyears-- | can seethat point too -- by then, our
23 could go ahead and be grandfathered in, and we'd 23 feeswould be $700, for all | know.
24 dready have those pictureson file. And that would |24 So | do think that we should make some sort
25 serve more than one purpose, not just gravel driveways |25 of adecision, and | would tend to favor the
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grandfathering type of decision. But we do need to
provide some kind of relief to our people that are on
fixed incomes, people that are unemployed, you know.

COUNCILMEMBER PITTMAN: And 1 support the
grandfathering in. But again, Quality of Life may or
may not know. | would think most of the time, they
would, but then it could become a challenge if they
didn't. That'stwhy | was saying give them two
additional years and then look into getting the audit,
which would serve multiple purposesto help us out,
and then revisit.

COUNCILMEMBER ROCHE: well, you know, a
couple months ago, we passed a zoning action in which
the property must have a-- | think it was adark
black bench and atrash can. And if the Quality of
Life people could keep track of that for that specific
property, if the Quality of Life people would keep
track of that, I'm sure they could keep track of
gravel driveways. I'm talking about the Galloway
property and the fact that they wanted -- it was my
understanding that if decided that they wanted a green
bench, they would have to get a zoning action with the
Council, so another one of our wonderful decisions we
made.

COUNCILMEMBER ALEXANDER: 1 woudrater us
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through?

COUNCILMEMBER PITTMAN: Yeah.

COUNCILMEMBER ROCHE: | would certainly
support that, Councilwoman Alexander.

COUNCILMEMBER FLEMING: Extending it two
years?

COUNCILMEMBER ROCHE: No.

COUNCILMEMBER PITTMAN: No.

COU NCl LMEMBER ROCH E: Givi ng people 90 days.
And the burden againis, like | said before, you know,
you come in and you show a picture of your property,
you show a picture of your driveway and you register
and then it's grandfathered. But if you make any
major changes to your property, then it's got to be
cement or asphalt going forward.

COUNCILMEMBER ALEXANDER: sohowdowe
determine that, when we say if you make any
significant changes to your property? What's going to
be the definition of significant changes?

COUNCILMEMBER ROCHE: Rrequest for abuilding
permit.

COUNCILMEMBER ALEXANDER: okay. And
transference of property, property sold?

COUNCILMEMBER PITTMAN: well, I think if
property is sold, then that becomes void, because if
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put the responsibility of the persons that have the
gravel drivewaysto come to City Hall and to fill out
some type of registration form or something like that
instead of us putting the burden on staff or having to
spend outside money to go around and photograph.

Even though I'm not disagreeing we don't
need a property inventory, Mr. Weed.

But if we're going to modify what previous
Council decided when it was put earlier tonight that,
you know, we respect what previous Council did, then
extend it for two years, and then they've got 90 days
to comein and register and there's no new ones
granted.

COUNCILMEMBER ROCHE: | think that's an
excellent idea.

COUNCILMEMBER ALEXANDER: agin, whenyou
say properly maintained, that is an opinion and that's
not afinite step. What's properly maintained to one
person may not be properly maintained to another one.

COUNCILMEMBER PITTMAN: | believe there's
aready something in here that tell you how it's
supposed to be maintained.

COUNCILMEMBER ALEXANDER: about grass -

COUNCILMEMBER PITTMAN: Right.

COUNCILMEMBER ALEXANDER: -- gowing up
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you're living there currently, it needs to be grand-
fathered in, but if it's sold to somebody else -- |
mean | don't know. Maybe they should --
COUNCILMEMBER ROCHE: I'm looking at
persuasion on that one.
COUNCILMEMBER PITTMAN: Yeah, let's...
COUNCILMEMBER ROCHE: All right. Sothe
grandfathering exemption would only apply aslong as
that particular property owner owned it. They would
have 90 days from some date to bring in a photograph
and register with City Hall. Doesn't have to be
fancy. And they would lose that grandfathering,
again, if the property istransferred.
COUNCILMEMBER PITTMAN: okay. Solet'sgo
back to if the new owner takes over. What are they
required to do then? They movein immediately and
have to have a concrete driveway? That would be a
question. | mean do they have a certain time limit?
COUNCILMEMBER FLEMING: | know we're
spending alot of time on this, but your question,
Ms. Pittman, we also have a LEED ordinance where we're
supposed to have retrofit bathrooms, too. And | can
guarantee you that everything that's up for sale right
now, | mean who's going to go around and check the
bathrooms to find out whether they're, you know,
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1 complying with our code of having low-flow bathrooms? | 1 ordinances. But | mean you could carve out the time
2 COUNCILMEMBER PACHUTA: well,wehavea | 2 frame, that within so many days after, you know,
3 Dekalb County ordinance that before you even sell your | 3 ownership istransferred by deed, that, you know, or
4 property, you can't have your water turned on unless | 4 closing occurs, that they will take up the gravel and
5 it'slow flow. 5 replaceit --
6 COUNCILMEMBER PITTMAN: That'strue. | 6 COUNCILMEMBER PITTMAN: Oh, I just --
7 COUNCILMEMBER FLEMING: But surety, imean | 7 ATTORNEY WEED: -- with concrete or sod
8 the propertiesthat are being sold in Doraville, you 8 or--
9 honestly think they really have -- 9 COUNCILMEMBER PITTMAN: oh, 1 think that's
10 COUNCILMEMBER PACHUTA: peabcanywont |10 complicated. | think it should either be
11 turn your water on unless they have proof that inthe |11 grandfathered and --
12 older homes, | think before 1990-something -- haveto |12 COUNCILMEMBER FLEMING: Absolutely.
13 show proof that low-flow toilets are installed. 13 COUNCILMEMBER PITTMAN: -- just grand-
14 COUNCILMEMBER ROCHE: sothey would haveto |14 fathered.
15 bereplaced if it's cement or asphalt, or take up the 15 COUNCILMEMBER ROCHE: why don't wejust make
16 gravel and replaceit with sod or something. | mean |16 it easy on ourselves. | mean August and then --
17 makeit go away. 17 | withdraw my original maotion and start over
18 COUNCILMEMBER PITTMAN: | meandoesthat |18 again.
19 become immediate upon ownership or what? 19 I'd like to make a motion that we grand-
20 COUNCILMEMBER FLEMING: (Inaudible) |20 father existing driveways, that property owners are
21 COUNCILMEMBER ROCHE: | guess. 21 required to register their existing gravel driveway by
22 COUNCILMEMBER PITTMAN: Audience, please. |22 December 31st of 2010, and the grandfathering is lost
23 COUNCILMEMBER FLEMING: werenat goingto |23 When the property changes hands.
24 extend; isthat correct? |Isthat correct, we're not 24 COUNCILMEMBER PITTMAN: Huh-uh. 1 wouldntt
25 going to -- isthat the mgjority of Council, werenot |25 put that in there. | wouldn't put the last part in
Page 66 Page 68
1 going to extend it for two years? 1 there. My opinion. | wouldn't put --
2 COUNCILMEMBER PITTMAN: i thought wewere | 2 COUNCILMEMBER ROCHE: well, I take out --
3 going with his suggestion of 90 days for themto bring | 3 COUNCILMEMBER PITTMAN: - thelast partin.
4 inapicture and register the driveway. 4 COUNCILMEMBER ROCHE: -- the last part.
5 COUNCILMEMBER ROCHE: Andtheyregrand- | 5 Whatever. I'm open.
6 fathered aslong asthey own that property. 6 Could you read it back and make sure we got
7 I'll make that as amotion: that we grand- 7 itright, please?
8 father existing gravel driveways; residentswould be | 8 CLERK BLACKMON: I have grandfathering
9 required to comein within -- what is 90 daysfromthe | 9 existing driveways and al residents must register
10 end of this month, whichis-- 10 their driveways by 12/31/10.
11 ATTORNEY WEED: Yeah. If | might makea |11 ATTORNEY WEED: And bring a photograph.
12 suggestion, under your current policy, | can't draft 12 CLERK BLACKMON: And bring a photograph.
13 an ordinance until you make this motion. 13 COUNCILMEMBER ROCHE: And bring a
14 COUNCILMEMBER ROCHE: Right. 14 photograph, and thisisto instruct the city attorney
15 ATTORNEY WEED: I'll draft the ordinance. |15 to draft an ordinance.
16 It will appear on your next agenda, and you could 16 COUNCILMEMBER PITTMAN: anditsaready got
17 arguably waive first reading the next time or extend |17 in there about the maintenance requirement.
18 it to your meeting | guesson -- It'll be probably the |18 COUNCILMEMBER ROCHE: vezh, that's already
19 first or second meeting in August before you can 19 there.
20 actually act on it, so the 90 days probably oughtto |20 COUNCILMEMBER ROCHE: so we don't need to
21 start after August. 21 add anything on that; isthat correct?
22 COUNCILMEMBER PITTMAN: okey. sohowarewe | 22 COUNCILMEMBER BATES: And if they don't
23 going to address the new owner? How arethey goingto |23 register, they're still compliant with the 5-40 that
24 know when, what and how to? 24 saysthat they need to replace the gravel with --
25 ATTORNEY WEED: They're expected to read the |25 COUNCILMEMBER ROCHE: That'sit.
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1 COUNCILMEMBER BATES: -- concrete, asphalt, | 1 Any second?
2 block, brick. 2 COUNCILMEMBER PITTMAN: Second.
3 COUNCILMEMBER FLEMING: sodoyounotwant | 3 MAY OR JENKINS: Any more discussion?
4 to delete item number (b)? 4 COUNCILMEMBER ROCHE: aust want to say thank
5 COUNCILMEMBER ROCHE: No. 5 you to Councilwoman Fleming for bringing thisto our
6 COUNCILMEMBER FLEMING: weaegingtoadd | 6 attention, and it's a'ways good to hear from citizens.
7 anitemto thisordinance? Isthat what weredoing? | 7 MAY OR JENKINS: Any more discussion?
8 COUNCILMEMBER ROCHE: Right. 8 ---
9 COUNCILMEMBER BATES: Themotionthat'son | 9 (No response)
10 thefloor isto, yes, add anitem to alow for a 10
11 grandfathering as soon asthey register with photo- |11 MAY OR JENKINS: Call theroall, please.
12 graphic evidence of their existing gravel by 12/31 of |12 CLERK BLACKMON: Councilmember Alexander?
13 2010, and if they fail to register their existing 13 COUNCILMEMBER ALEXANDER: No.
14 gravel driveway or associated pad, that by March 21st |14 CLERK BLACKMON: Councilmember Bates?
15 of 2011 they will need to have a concrete, asphalt, 15 COUNCILMEMBER BATES: Yes.
16 brick or paver driveway. 16 CLERK BLACKMON: Councilmember Fleming?
17 COUNCILMEMBER PITTMAN: Yes. 17 COUNCILMEMBER FLEMING: Yes.
18 COUNCILMEMBER ROCHE: And of coursewed |18 CLERK BLACKMON: Councilmember Pachuta?
19 make sure this getsin the newdetter every monthso |19 COUNCILMEMBER PACHUTA: No.
20 that asmany people aspossible. . . 20 CLERK BLACKMON: Councilmember Pittman?
21 That work for you, sir? 21 COUNCILMEMBER PITTMAN: Yes.
22 MAY OR JENKINS: Are we talking about pads as |22 CLERK BLACKMON: Councilmember Roche?
23 well asdriveways? 23 COUNCILMEMBER ROCHE: Yes. Thank you.
24 COUNCILMEMBER FLEMING: Yes, gir. 24 CLERK BLACKMON: Motion carried.
25 MAY OR JENKINS: Okay. 25 MAY OR JENKINS: Donna Pittman, No Smoking.
Page 70 Page 72
1 COUNCILMEMBER BATES: | would be more | 1 COUNCILMEMBER PITTMAN: | wanted to bring
2 amenable to the motion if we stipulate it notes no 2 before Council an idea or a suggestion to have
3 expansion of existing gravel. 3 Mr. Weed draw up an ordinance to ban all smoking and
4 COUNCILMEMBER ROCHE: 'l amend my motion | 4 tobacco productsin and around the Doraville Arena and
5 to add no expansion of existing gravel driveways. 5 park.
6 MR. HAEBERLIN: There are certain portions | 6 The reason for that is all of our organized
7 of thisthat are in the Zoning Ordinance whichwould | 7 sportstake place there with our children, and
8 mandate atext amendment to the Zoning Ordinanceas | 8 children are there wall to wall -- parking lots,
9 well. 9 fields, inside, outside.
10 COUNCILMEMBER FLEMING: Correct. 10 And | have spoken with the director,
11 MR. HAEBERLIN: So that's something that's |11 Ms. Stephens, several times on this. Although what we
12 going to need to be advertised and go through the 12 aready havein place, it's very difficult to enforce,
13 process. 13 and it's very dangerous for children to be exposed --
14 COUNCILMEMBER ROCHE: That'swhy were |14 redlly, anyone, but especially children to be exposed
15 making a motion now to direct -- 15 to second-hand smoke. And if we just ban it
16 MR. HAEBERLIN: Okay. 16 altogether, it would be easier to enforce at the
17 COUNCILMEMBER ROCHE: -- thecity attorney |17 Arena, everywhere on the property at all.
18 to draft the text amendment so that we can ... 18 I've already spoken. Mr. Pittman, Bobby
19 MR. HAEBERLIN: | understand. 19 Pittman. He said that they already have signs that
20 COUNCILMEMBER FLEMING: mr. weed, thawas | 20 they could possibly put up, so it should cost nothing.
21 Driveway Limitations, Code 5-40 of out City Codeand |21 Sheisin support of this, her whole staff
22 Section 608 of the Zoning Ordinance. 22 isinsupport of this, and | would like to get the
23 ATTORNEY WEED: | haveit. Thank you. 23 thoughts from the Council to seeif we could get
24 COUNCILMEMBER FLEMING: Thank you. |24 Mr. Weed to draw up an ordinance.
25 MAY OR JENKINS: All right. We got amotion. |25 | provided information on second-hand smoke
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1 ingeneral, second-hand smoke in children. | also 1 closer. And the smoke doestravel. You canbeinthe
2 provided -- | believe Roswell wasthelast oneto pass | 2 parking lot, the kids out on thefield, it's going to
3 all of the parksin Roswell as ano-smoking ban, and | 3 travel over tothefield. Sol really would liketo
4 so| aso provided a copy of that to the Council. 4 ban the whole property at the Doraville Arenaand --
5 COUNCILMEMBER BATES: Ms. Pittman, thisis | 5 COUNCILMEMBER ALEXANDER: oiaws sepnens
6 only for the Arena and Honeysuckle Park? 6 express any concerns that this could possibly deter
7 COUNCILMEMBER PITTMAN: Thatiscorrect. | 7 the organized sports because of parents not attending?
8 Thewhole parking lot, fields, around the building, 8 COUNCILMEMBER PITTMAN: no. shewasinvery
9 inside the building. 9 much support of this.
10 COUNCILMEMBER ALEXANDER: any reasonwe |10 COUNCILMEMBER FLEMING: well, she'saso
11 didn't want to make it city-wide to all parks? 11 very concerned about who is going to -- whether it's
12 COUNCILMEMBER PITTMAN: itwasjust astart |12 going to be QOL or whether the police department's
13 at thistime. It was a starting point for me. And 13 going to need to be called or --
14 that would be something certainly we could look into, |14 COUNCILMEMBER PITTMAN: sheand! had that
15 but because thisis our organized sports with children |15 discussion today, and | would assume that the staff is
16 there -- we do not have that in our other parks, but 16 going to makeit very clear by posting signs or what-
17 it'ssomething if the Council wishes to look into. 17 ever, and if they should see someonein violation, |
18 | would also like to see, at some point, the 18 would think they would use discretion and ask them not
19 library, because, you know, we have alot of children |19 to. Thenif that becomes a problem, then | guess the
20 upthereaswadll. 20 police would become involved.
21 COUNCILMEMBER ROCHE: I'd be very happy if |21 COUNCILMEMBER ROCHE: | do sympathize. |
22 it wascity-wide. 22 smoked a carton aweek for 20 years, and quitting
23 COUNCILMEMBER PITTMAN: If the Council |23 smoking was the hardest thing | ever did. But on the
24 wishes. 24 other hand -- actualy, it's going to be 20 years
25 COUNCILMEMBER FLEMING: mycommentsontis |25 Without a cigarette in December, but, you know.
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1 -- and | am asmoker -- | agree with the ban on 1 COUNCILMEMBER PITTMAN: well, 'm going to
2 smoking within the park. 2 go ahead and make amotion to have Mr. Weed draw up an
3 | have difficulty and would not be able to 3 ordinance to make it unlawful for any person to smoke
4 support the ban on smoking if you insist that parking | 4 or use any other tobacco products at the Doraville
5 lotsare also going to beincluded in the ban, because | 5 Arenaand park.
6 even our recycling dumpsters are in a parking lot 6 COUNCILMEMBER ROCHE: I'll second that.
7 area. And | would not be able to support thebanon | 7 MAY OR JENKINS: Isthat including the
8 smoking if you include the parking lot. 8 parking lot?
9 Within the park, asit saysfor Roswell, it 9 COUNCILMEMBER ALEXANDER: i veiieve that
10 says"within any City of Roswell park,” | would 10 should say Honeysuckle Park, Mr. Weed.
11 venture to guess they would need to clarify that. 11 COUNCILMEMBER PITTMAN: Honeysuckle Park.
12 Somebody might be able to take them to court because |12 Yes, sir, parking lot included.
13 they weren't within the gates or within the park 13 MAY OR JENKINS: Do | get a second?
14 itself, that they were out in the parking lot. 14 COUNCILMEMBER ROCHE: | seconded it.
15 COUNCILMEMBER PITTMAN: And | appreciate | 15 MAY OR JENKINS: All right. Any more
16 your thoughts on this, but you and | had this 16 discussion?
17 discussion earlier. | feel that it needsto be banned |17 ---
18 altogether, makeit alittle bit easier enforceable 18 (No response)
19 for our police department if they should have to come |19 ---
20 out. 20 MAY OR JENKINS: Call theroall, please.
21 | don't think, once we post it, especially 21 CLERK BLACKMON: Councilmember Alexander?
22 with the kids around, Mayor -- Unfortunately, 22 COUNCILMEMBER ALEXANDER: Yes.
23 Ms. Stephens said sometimes you give aninch, they |23 CLERK BLACKMON: Councilmember Bates?
24 takeamile. Soif you give them the parking lot, 24 COUNCILMEMBER BATES: Yes.
25 they're eventually going to venture on up closer and |25 CLERK BLACKMON: Councilmember Fleming?
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1 COUNCILMEMBER FLEMING: No. 1 2005, the goal of that plan -- we signed it with
2 CLERK BLACKMON: Councilmember Pachuta? | 2 Dekalb County and some other municipalities -- isto
3 COUNCILMEMBER PACHUTA: Yes. 3 reduce household waste by 25 percent. And | think we
4 CLERK BLACKMON: Councilmember Pittman? | 4 need to do a better job of encouraging our residents
5 COUNCILMEMBER PITTMAN: Yes. 5 to take part in the curbside recycling. We only had
6 CLERK BLACKMON: Councilmember Roche? | 6 about a 20 percent -- not even -- well, actually, like
7 COUNCILMEMBER ROCHE: Yes. 7 alittle over 9 percent subscription service.
8 CLERK BLACKMON: Motion carried. 8 And when Ms. Pittman and | spoke with the
9 ATTORNEY WEED: So the ordinance will read | 9 DCA ayear ago or two years ago about recycling, they
10 Doraville Arena and park and Honeysuckle Park? 10 said curbside recycling should definitely be part of
11 COUNCILMEMBER BATES: aust Honeysuckle Park. |11 the RFP for sanitation. | think we need to strive
12 COUNCILMEMBER PITTMAN: on,just Honeysuokie | 12 harder to try to assist Dekalb County in meeting or
13 Park. 13 exceeding the goal of the 25 percent reduction.
14 ATTORNEY WEED: Just Honeysuckle. 14 Another pet peevethat | had wasin 1996
15 COUNCILMEMBER ROCHE: canwetakeabreak |15 there was a statewide ban on disposal of yard trimming
16 now? 16 in municipal solid waste facilities. To assist with
17 COUNCILMEMBER FLEMING: But I would just |17 that, Dekalb County initiated a policy that yard waste
18 make surethat you've got it in therethat it includes |18 either gets disposed of in paper bags or cardboard
19 the parking lot, because the City of Roswell, it said |19 boxes. That hel ps with the decomposition of them and
20 within the city park. 20 it also helpsthem to know that it goesto a
21 COUNCILMEMBER PITTMAN: Good point. |21 composting type landfill instead of awaste landfill.
22 MAY OR JENKINS: Y our motion did say parking |22 Our previous or our current carrier did not
23 lot, too; isthat correct? 23 make that one of their requirements, and that means
24 COUNCILMEMBER PITTMAN: Yes, sir. 24 we're still allowed to put yard waste in plastic bags.
25 MAY OR JENKINS: Okay. Motion carried. 25 And my concern with that isit possibly ended up in a
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1 We're going to take a 10-minute break. 1 landfill, not a government-owned landfill but possibly
2 --- 2 aprivate-owned landfill.
3 (Brief recess) 3 | feel like putting yard waste in cardboard
4 --- 4 or paper bags is another issue of recycling and |
5 MAY OR JENKINS: Meeting come to order. 5 think it needsto be encouraged. The bags aren't too
6 Maria, you're next on the agenda. 6 expensive and they're readily available at Wal-Mart or
7 COUNCILMEMBER ALEXANDER: ves sr. tem | 7 K-Mart or any of the other stores or hardware stores.
8 number 4, sanitation RFPs. 8 But | think that's something that we need to
9 And Council, | apologize. The current 9 definitely encourage in that also.
10 contract is attached to the next agendaitem instead |10 So I'm looking for input, and | hope that we
11 of thisone. | put the Post-1t note on the wrong 11 can go ahead and start working on a sanitation RFP
12 agenda sheet, and | apologize. 12 because our current contract expires December 31st.
13 | did ask City Hall for a copy of the RFP 13 MAY OR JENKINS: On the paper bags versus,
14 that | believe went out in 2005, and they were unable |14 what isthe problem with just putting them out in a
15 tolocateit. That iswhy | included sample RFPsfrom |15 garbage can? They dump themin --
16 other municipalities and maybe some other counties. |16 COUNCILMEMBER ALEXANDER: You can.
17 And thisis going to be an agendaitem that will 17 MAY OR JENKINS: -- the truck. Okay.
18 appear on multiple agendas. | think we need to decide |18 COUNCILMEMBER ALEXANDER: suweracara
19 exactly what we want to include in the RFP. 19 of residentsthat are putting them in plastic bags.
20 A couple of the thingsin reviewing the -- 20 MAY OR JENKINS: Oh. | didn't know that.
21 MAY OR JENKINS: Please refrain from your |21 COUNCILMEMBER ROCHE: I haveto say I've
22 cell phones going off, please. We have signsall over |22 aways been partial to -- | believe Councilman Bates
23 onthat. Thank you. 23 originally brought it up -- just simply turning the
24 COUNCILMEMBER ALEXANDER: mesiidawase |24 Whole thing over to Dekalb County. | mean there are
25 management plan, 2005-2014 that the City signed in |25 several benefitsto that. It comesout in your tax,
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1 your property tax bills, so we don't have to worry 1 can ask them to participate when you --
2 about collecting it. Wedon't haveto have afull- 2 But the question was whether you're
3 time employee that does sanitation bills. 3 required. In my opinion, no, it's not required.
4 I don't know if they're till doing it, but 4 COUNCILMEMBER ROCHE: well, we could just
5 last | heard, they were picking up trash twiceaweek | 5 simply take avote and that should just move the whole
6 instead of once aweek, and | believe they aready 6 thing over to -- Well, assuming the County wanted --
7 have arecycling program. | don't know if that would | 7 ATTORNEY WEED: If they want it --
8 haveto go through an RFP process or not. 8 COUNCILMEMBER ROCHE: -- to do it.
9 COUNCILMEMBER ALEXANDER: I think so. | 9 ATTORNEY WEED: -- yes, sir.
10 And one of thethings | definitely want us 10 COUNCILMEMBER ROCHE: But I would like to
11 to do, whether Dekalb County bids on providingthe |11 seeusat least explore that.
12 serviceto usor we go with aprivate company, | do |12 COUNCILMEMBER PACHUTA: Y eah.
13 want usto movethe billing to once ayear, tobeon |13 COUNCILMEMBER ROCHE: seriously. 1 meanwhy
14 thetax bill. | believeit will save City Hall money, |14 get involved with al this stuff?
15 obviously, and plusit will include our collections, 15 COUNCILMEMBER PACHUTA: i wouldjust want to
16 because we have an issue, unfortunately, with our 16 make--
17 collections now, and | think that once-a-year billing |17 COUNCILMEMBER ROCHE: Get it out of City
18 on property tax bills would improve our collections |18 Hall and we can get out of the sanitation business
19 tremendously. 19 completely.
20 | did review the Dekab County Web site. 20 COUNCILMEMBER PACHUTA: i wouldjust want to
21 They'rerecycling -- | wastrying to follow it. They 21 make sure that the County is cheaper than the private
22 like pick up newspapers on -- | think it's newspapers |22 contractors who would be bidding. I'm not opposed to
23 ononeday for recycling and then another day it's 23 going with the County if it's going to save us money.
24 plastic or something likethat. But it almost seems |24 And | think whether we go to a private
25 like they picked up recycling twice aday, and it was |25 contractor or go with the County, the billing can be
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1 asubscription service. 1 moved over to the County. That's how it was at one
2 COUNCILMEMBER FLEMING: Twiceadayor-- | 2 time. I'm not sure of the reasons why we switched it.
3 COUNCILMEMBER ALEXANDER: i memntwicea | 3 COUNCILMEMBER ALEXANDER: anit trecier
4 week, and it was a subscription service. It wasn't 4 would, | know that we have a budget line item for the
5 necessarily asingle stream as we're used to now, so 5 County charging usto bill the taxes. | don't know
6 you would have to do some sorting there in the 6 that that would add any additional to add another line
7 recycling. 7 item for sanitation. If you would or Ms. Wilson can
8 COUNCILMEMBER ROCHE: well, itsnostream | 8 check and seeif that would change the amount they
9 now. 9 charge usto hill.
10 COUNCILMEMBER BATES: Andjust to clarify, |10 COUNCILMEMBER PITTMAN: And also asfar as
11 thank you, Bab, for giving me credit, but my ideawas |11 the recycling, it was always a big challenge up here
12 to movethe billing over to the County, not for the 12 with previous Council about do we want to make it
13 County to be the entity picking it up, but thank you |13 mandatory for recycling versus like what we did
14 for giving me the credit. 14 before, just those that sign up. So | think that when
15 ATTORNEY WEED: With regard to your other |15 we go out for the RFP, we need to make adecision on
16 question, legally you would not haveto RFP it if you |16 how we want to do that.
17 went with the County. 2-90 would not require an RFP |17 COUNCILMEMBER ALEXANDER: well, I had
18 todo that, in my opinion. 18 severa residents come up to me at the candidates
19 COUNCILMEMBER PACHUTA: isitsomethingwe |19 forum that were so upset about losing the curbside
20 can get quotes from private contractors? Andthen| |20 recycling --
21 don't know how readily available theinformationis |21 COUNCILMEMBER PITTMAN: Right.
22 from Dekalb asto how much -- 22 COUNCILMEMBER ALEXANDER: -- that they
23 ATTORNEY WEED: You can -- 23 wanted to see it mandatory because they were very
24 COUNCILMEMBER PACHUTA: - theywould get. |24 UpsSet about losing that service.
25 ATTORNEY WEED: -- aways RFP and then you |25 COUNCILMEMBER ROCHE: 1 don't know what the
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County charges. The last numbers | had on the County
was that it cost $260 ayear, but that's twice a week
pickup, versus | think we pay $200 ayear. And then
with the $15 of recycling four times ayear, that
would have made it $260 ayear. | don't know if the
County charges extrafor recycling or not.

COUNCILMEMBER ALEXANDER: I'd liketo
encourage the County to bid on it if they want to.

| guess part of my concern for the County's
sakeis| don't know how the retirement and the budget
cuts have affected that department, and | don't know
if that would limit them taking on additional business
or not. That was one of the departments that was
mentioned that was being cut, and | believe roads and
drainage and possibly the watershed department. But |
would, you know, be more than happy to encourage them
to bid on it if they wanted to.

| believe aso we wanted to include having
the opportunity to recycle at multi-family establish-
ments also, because | believe that one of the things
that the young ladies from Sequoyah mentioned that
they would like to encourage is recycling at the
apartment complexes. So | think that may be another
item that we need to include in the RFP.

COUNCILMEMBER PACHUTA: And! think inthe
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UNIDENTIFIED SPEAKER: | don't redly
remember. It comesin as part of my --

MAY OR JENKINS: Okay.

UNIDENTIFIED SPEAKER: -- as part of my
taxes and it's just automatically taken out.

COUNCILMEMBER ROCHE: Mayor.

COUNCILMEMBER FLEMING: ' thirk Mr. shanshan
isin unincorporated Dekalb aswell.

MAY OR JENKINS: Do you want more comments
from the audience?

COUNCILMEMBER ALEXANDER: I'd like --

MAY OR JENKINS: Excuse me?

COUNCILMEMBER ALEXANDER: ifwecan,oneor
the things | do know about Dekalb County, which |
don't know how they would get that information from
us, but if you have a business license in your home,
they charge you double to pick up your waste from your
house. So that's something to consider also.

| don't know if they would reque6t us, you
know, to submit that information or not, because
there's some residents on like Little John and Friar
Tuck that are paying like $485 for their garbage
service just because they have abusinesslicense in
their home. They don't have a dumpster in their yard,
| don't see them generating any more garbage than a
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RFP we should maybe possibly have different options so
that we can decide, okay, what's the fee for just
garbage pickup, what's the fee if it's mandatory
recycling, if we do optional recycling; have different
options that we can compare the different plans, |
guess. Arewe going to stick with once aweek? Do
you want them to bid on both once aweek and twice a
week?

COUNCILMEMBER ROCHE: well, I would think
we'd want numbers on both because if we're going to
limit it to just once a week, then we'd be blocking
out the County.

COUNCl LMEMBER PITTMAN: And are they going
to be charging us additional for the cans and for the
recycling bins?

MAY OR JENKINS: Does the County pick yours
up?

UNIDENTIFIED SPEAKER: I'min unincorporated
Dekalb County. They pick up the trash on Mondays and
Thursdays and it can be in plastic garbage bags. They
pick up the twigs and leaves on Fridays and it can be
in paper bags. Now, if you have logs or anything,
you're going to have to pay to have that picked up,
but that's from unincorporated Dekalb County.

MAY OR JENKINS: How much isyour --
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regular household.

COUNCILMEMBER BATES: The other -- I'm
sorry.

COUNCILMEMBER ALEXANDER: Go ahead.

COUNCILMEMBER BATES: The other thing that
we need to consider is whether we're going with the
cart type system, if we're wanting to implement a pay-
as-you-throw program, which would be you purchase the
garbage bags and you put them out and they're
collected. That encourages people to recycle because
you're not having to purchase as many garbage bags,
you know, on aweekly/monthly basis. So that's just
something that | think we need to consider the merits
of, you know, and evaluate the cost.

COUNCILMEMBER PITTMAN: | think that's
actually what Dekalb County has, if I'm not mistaken.
| wastold at onetimethat they did. | don't know.

COUNCILMEMBER PACHUTA: | know some dities
arelikethat. | don't know. And | don't know if
that's something that can be incorporated into the RFP
so that either traditional services can bid or some of
the pay-as-you-go companies can also bid. 1'm not
that familiar with the pay-as-you-go. | know very
little about it, but | have heard some.

COUNCILMEMBER ALEXANDER: rdpecuiousor
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1 how these cities that do pay-as-you-throw educated 1 check -- | didn't bring my city code book with me, but
2 their residents, because in Duluth, if your trash is 2 don't we presently have in that code for sanitation
3 notinapurple bag, it doesn't get picked up. Sohow | 3 servicethat it's picked up two times per week?
4 do you go about educating your residents that if you | 4 ATTORNEY WEED: | will look.
5 don't buy this certain color of trash bag, we're not 5 COUNCILMEMBER FLEMING: Okay.
6 going to pick up your garbage? | think that would be | 6 COUNCILMEMBER ALEXANDER: anus fening
7 achalenge. | don't know how they handled it when | 7 and | discussed that. | don't even know why that
8 they started doing it. 8 languageisin there.
9 COUNCILMEMBER FLEMING: well,itcoudbean | 9 COUNCILMEMBER FLEMING: Y eah.
10 easy marketing effort on our part by giving every 10 So whatever decision we make, we need to,
11 resident the color bag for recycling that's needed, 11 you know, clarify it in the city code if we're going
12 with anote onit: Recycling program begins such-and- |12 to have that language in there.
13 such date, and here are the bags that we will be 13 S0 you request is to come back two weeks
14 using, and the cost is X-number. And if it meansthat |14 from now?
15 we are going to be the facilitator of deliveringbags |15 COUNCILMEMBER ALEXANDER: ves, maam.
16 or them having to pick them up here, you know, there's |16 Ms. Blackmon, if you can put this under old
17 some other -- 17 business and the Council can please bring suggestions
18 COUNCILMEMBER BATES: My understanding - |18 and examples.
19 and again, I'm not an advocate of the program oneway |19 Can we get all of our suggestions and
20 or the other, but my understanding isthat if you move |20 examplestogether maybe perhaps for the agenda packet
21 to the pay-as-you-go program, the provider setsup |21 is put together, like on the date of the deadline for
22 shop with Home Depots and Wal-Marts and K-Martsand |22 the agenda so that we can all ook at everybody's
23 the CVSsand City Hall to allow the residents to 23 suggestions before the meeting. And you can keep my
24 purchase the bags as many places as possible, you 24 suggestions and my samples.
25 know, to help facilitate that process. 25 COUNCILMEMBER ROCHE: weil, my suggestion, |
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1 COUNCILMEMBER ROCHE: Well -- 1 don't know that | need to write up anything, just turn
2 COUNCILMEMBER BATES: soagain, 'mnotan | 2 it al over to the County. End of suggestion.
3 advocate of it one way or the other, but | think it's 3 UNIDENTIFIED SPEAKER: It would be cheaper
4 something that we should look into and evaluate if 4 onyou.
5 that's something that we want. 5 COUNCILMEMBER ROCHE: Uh-huh.
6 COUNCILMEMBER ROCHE: well, whenwelookat | 6 COUNCILMEMBER ALEXANDER: iten numoersis
7 these RFP's, then we need to look at the cost it's 7 regarding sanitation exemption. Back in 1982, Council
8 going to cost usto administer all this stuff. 8 made amotion -- | couldn't find it; it was not in any
9 COUNCILMEMBER ALEXANDER: weimwwa | 9 codethat | could find and research -- that residents
10 the next step needsto beis Council -- | request this |10 65 years and older be exempted from paying sanitation
11 item be put on the agenda and all Council comeswith |11 tax. That passed unanimously.
12 their ideas and suggestions and possibly documentation |12 And then March 15th of 1999, Council adopted
13 and start formulating an RFP, because it sounds like |13 aresolution regarding the sanitation fee exemption,
14 we al have ideas and, you know, we all need to 14 adding language that a person that gets the sanitation
15 discussit and work on it together. 15 exemption must have lived in the city five years.
16 COUNCILMEMBER PACHUTA: Timingwise—-and | 16 | believe that sanitation is technically
17 thismay be Mr. Weed -- to have acontract in place by |17 counted as atax, and to exempt anyone from paying a
18 theend of the year or starting January 1st, thinking |18 tax, you have to go through the state legisature is
19 backwards, when do we need to havethe RFP out? |19 one of the issues regarding this. And then alsoit's
20 ATTORNEY WEED: In my opinion, the sooner |20 been brought to our attention that it could bein
21 the better. You can always get the RFP's, you know, |21 violation of the state anti-gratuities.
22 by whatever date you select and then just have the 22 A neighboring municipality has been advised
23 effective date for the contract be whenever it'sgoing |23 of this same thing, and they have ingtituted the
24 tobe. | don't think you can do the RFP too soon. 24 action that I'm recommending below, and that is:
25 COUNCILMEMBER FLEMING: andasocoudyou |25 Citizensthat currently have the exemption per the
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1 above historical criteria continue receiving the 1 but he's renting the home. How are we going to
2 benefit; however, no new exemptions are granted 2 addressthat?
3 effective August 1, 2010. Soif aresident has the 3 COUNCILMEMBER ALEXANDER: i baieve sait
4 service now per the requirements that they're a 4 has audited the ones that have exemptions and has
5 homeowner and 65 years and older, they can continueto | 5 mailed out letters verifying their age and their
6 receivethe benefit. We won't be taking the benefit 6 residence, and homes that have been listed as not
7 away from them but we won't be issuing any more after | 7 having homestead exemptions and the residents have
8 August 1st of 2010. 8 been listed out-of-state or out-of-city have been
9 COUNCILMEMBER PITTMAN: andwharstheage | 9 Mmailed aletter requesting verification.
10 onthat? 10 COUNCILMEMBER FLEMING: andwe have indeed
11 COUNCILMEMBER ALEXANDER: I1twas65. |11 addressed the sanitation exemption issue based on the
12 COUNCILMEMBER FLEMING: Wouldyou be |12 fact that the resident isindeed living on that
13 amenable for the year end, because we'rein the midst |13 property.
14 of aquarter here, quarterly hilling. Werein the 14 COUNCILMEMBER ALEXANDER: Uh-huh.
15 middle of aquarter of billing. 15 MAY OR JENKINS: Any more discussion?
16 COUNCILMEMBER ALEXANDER: okay. suthow | 16 ATTORNEY WEED: Just for the record, I've
17 would this affect the billing? 17 got a standing opinion on this matter that |'ve issued
18 COUNCILMEMBER FLEMING: pecausethentheyre |18 previously.
19 going to start from August 1. 19 MAY OR JENKINS: All right. Call theroll.
20 COUNCILMEMBER ALEXANDER: Butnonew |20 CLERK BLACKMON: Councilmember Alexander?
21 exemptions are going to be granted after August 1, so |21 COUNCILMEMBER ALEXANDER: Yes.
22 if they have an exemption now, legally, they getto |22 CLERK BLACKMON: Councilmember Bates?
23 keepit. 23 COUNCILMEMBER BATES: Yes.
24 COUNCILMEMBER FLEMING: Okay. 24 CLERK BLACKMON: Councilmember Fleming?
25 COUNCILMEMBER PITTMAN: And 1 waspassing | 25 COUNCILMEMBER FLEMING: Yes.
Page 94 Page 96
1 aong a suggestion from acitizen of 70 instead of 65. | 1 CLERK BLACKMON: Councilmember Pachuta?
2 COUNCILMEMBER ALEXANDER: wei,itwoud | 2 COUNCILMEMBER PACHUTA: Yes.
3 still be against the law becauseit'satax. You'd 3 CLERK BLACKMON: Councilmember Pittman?
4 have to go through the state legislature to get it 4 COUNCILMEMBER PITTMAN: Yes.
5 granted. 5 CLERK BLACKMON: Councilmember Roche?
6 COUNCILMEMBER PITTMAN: Okay. 6 COUNCILMEMBER ROCHE: Yes.
7 MAY OR JENKINS: Are you going to put that in | 7 ATTORNEY WEED: In answer to your question,
8 amotion? 8 15-46 Subsection (a)(1) does hold that refuse be
9 COUNCILMEMBER ALEXANDER: i maeamsion | 9 collected twice each week from residential units with
10 that citizensthat currently have the senior 10 certain exceptions, so that isin the code.
11 sanitation exemption per the previous criteriaof 65 |11 MAY OR JENKINS: Murray, Perkins & Will.
12 years and older and being aresident of the city for 12 ATTORNEY WEED: Mr. Mayor and members of the
13 fiveyearsor longer continue to receive the benefit; |13 Council, | have previously sent the Council e-mails
14 however, no new exemptions are granted effective |14 with regard to the Perkins Will contract. The Council
15 August 1, 2010. 15 asyou recall approved the contract up to aterm of
16 COUNCILMEMBER PACHUTA: | second that. |16 $100,000 for essentially a one-year period. Under the
17 MAY OR JENKINS: All right. Any more 17 law, aone-year period, if it goes beyond the scope of
18 discussion? 18 asingle calendar year, actually constitutes a two-
19 COUNCILMEMBER FLEMING: Yes, sir. 19 year period and you have to include the multi-year
20 We have some issues with homestead exemption |20 contract terms.
21 onrental homes. 21 I've notified Perkins & Will of that fact,
22 COUNCILMEMBER ALEXANDER: Correct. |22 and the remaining question was how would they get
23 COUNCILMEMBER FLEMING: andthismightaso |23 paid, meaning would the Council be willing to break
24 have an effect of the person’'s name being Joe Smith |24 down the paymentsinto essentially it's $8,333 amonth
25 and he's 65 and he's getting the sanitation as well 25 to reach the hundred thousand dollar mark, or

Page 93 - Page 96 (24)

American Court Reporting Company, Inc.





City of Doraville
State of Georgia

City Council Meeting
July 19, 2010

Page 97

Page 99

1 Perkins & Will has offered that they would preferto | 1 well, that wasin the origina contract, and they've

2 be paid $24,000 in the first three months, June/July/ | 2 proposed $24,000 a month for the first three months.

3 August, because they fedl that the most of their work | 3 That'stheir counteroffer --

4 will be done at that point and they might not reach 4 COUNCILMEMBER BATES: Gotcha.

5 the hundred thousand dollar threshold. 5 ATTORNEY WEED: -- with their thinking that

6 Essentially, we made an offer and they made 6 they're going to do the majority of their work at that

7 acounteroffer, and | want to hear back from the 7 time frame and the contract may very well never go out

8 Council what process you would like to pay them. 8 theentire 12 months.

9 COUNCILMEMBER PACHUTA: And | think we | 9 COUNCILMEMBER ROCHE: According to this, if
10 discussed that before, if it's $12,000, that would 10 New Broad Street does not purchase the property, they
11 kick inif it terminated earlier. 11 still get $$24,000, $25,000. So how would that --

12 ATTORNEY WEED: Correct. 12 MAY OR JENKINS: Which timeisthat?

13 COUNCILMEMBER PACHUTA: itwouldkickinif |13 COUNCILMEMBER ROCHE: it saysthis agreement

14 it terminated earlier but it would still be based on 14 may be terminated by the City with payments made from

15 actual cost. So for example, in August, if it was 15 Juneto August in the amount of $8,333 amonth or

16 lessthan $12,000, it would just be billed actua ? 16 $24,999 total.

17 ATTORNEY WEED: Well, thefirst draft | did |17 ATTORNEY WEED: That's correct. That's what

18 had two components. 18 it saysintheorigina contract --

19 The first component would be over the 19 COUNCILMEMBER ROCHE: | understand.

20 12-month period, which would be two years, breaking it |20 ATTORNEY WEED: -- but they don't want to do

21 downinto a payment per month. That way, it wasn't |21 that.

22 limited to merely hillables on purpose and you could |22 COUNCILMEMBER PACHUTA: | thought --

23 have unlimited access of the Council to their services |23 ATTORNEY WEED: What they want is $24,000 a

24 without worrying about how many times you called them |24 month for the first three months.

25 or them having to -- Y ou know, they were till 25 COUNCILMEMBER PACHUTA: | thought the
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1 required to give adetailed billing but it wasn't 1 counteroffer you e-mailed us was $12,000 a month.

2 billed to every single time you called them, they 2 ATTORNEY WEED: | believeit is twenty-four.

3 charged you for that. Y ou knew what you were paying | 3 I'm pretty sure.

4 in toto rather than breaking it down, but they'd still 4 COUNCILMEMBER PACHUTA: whicn 1 dont have

5 haveto provide a detailed bill. 5 that e-mail.

6 The secondary cause was assuming that you 6 COUNCILMEMBER ALEXANDER: iisysoaidns

7 didn't go out the entire 12-month term, you're right, 7 asked that the amount for early termination if the

8 what would you pay for essentially thefirst three 8 work does not go beyond the next few months be a sum

9 months. 9 not to exceed $12,000 per month.

10 And they want a higher amount for that first 10 COUNCILMEMBER ROCHE: Right.

11 three months because they think they'regoingtobe |11 ATTORNEY WEED: | stand corrected. I'll go
12 doing most of their work within that timeframeas |12 with that, because if that's my origina e-mail.

13 opposed to alonger 12-month period. That's their 13 COUNCILMEMBER ROCHE: Andit'skind of dicey
14 stanceonit. And what they've proposed is $24,000 a |14 because, on the one hand, | mean they're negotiating
15 month for the first three months. 15 for us, and it's obviously in their best interests

16 COUNCILMEMBER BATES: Total. 16 that the negotiations work out because then they make
17 COUNCILMEMBER PACHUTA: $12,000. 17 ahundred thousand dollars, but on the other hand, it
18 COUNCILMEMBER FLEMING: Twenty-four forthe |18 may not be in the best interests of the city that the

19 first three months? 19 negotiationswork out. So we don't want to overly
20 ATTORNEY WEED: $24,000 a month -- 20 incent them but we want to make sure that they're

21 COUNCILMEMBER BATES: No. 21 adequately compensated if it turns out that it's not

22 ATTORNEY WEED: -- for thefirst three 22 inthe best interests of the city to not have New

23 months. 23 Broad Street purchase the -- if the deal falls

24 COUNCILMEMBER BATES: $8,333 per month. |24 through, basically.

25 ATTORNEY WEED: That wasthe original -- |25 COUNCILMEMBER FLEMING: andweare really
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1 not approving the contract we have in front of us. 1 COUNCILMEMBER BATES: So Mr. Weed, |
2 COUNCILMEMBER ROCHE: Right, yeah. 2 apologize. Lotsof numbers going back and forth.
3 ATTORNEY WEED: No, maam. 3 $70,000 in 2010 and then $30,000 at the beginning of
4 W, | sent anumber of e-mails about this. 4 2011 assuming that the contract moves forward.
5 We put forward an offer, which was the contract in 5 ATTORNEY WEED: All the way.
6 front of you. They'veissued a counteroffer with 6 COUNCILMEMBER BATES: so they're looking for
7 various options that they would prefer. | sentyouan | 7 aguaranteed hundred.
8 e-mail with their options that they would prefer,and | 8 COUNCILMEMBER FLEMING: They want ahundred
9 | didn't get feedback from amagjority asto what you'd | 9 and thirty-six.
10 liketo do with regard to their counteroffer, so I'm 10 ATTORNEY WEED: No. They want $70,000 for
11 asking tonight, what would you like to do with their |11 the remainder of 2010 and $30,000 in 2011 to make
12 counteroffer? 12 $100,000 to cover the 12-month period that was
13 COUNCILMEMBER ROCHE: And | guessmy |13 originally contemplated when the Council made the
14 questionis-- and | can't get to my e-mails-- but if 14 motion for $100,000 for ayear. Detail was not
15 the deal fallsthrough, New Broad Street failsto 15 gpecified. And then the next subpart of that was a
16 purchase the property by September 1st, what doesit |16 clausethat | built in there for the City's
17 cost usto terminate the contract? 17 protection, which would be that if they early
18 ATTORNEY WEED: Well, let me just confirm. |18 completed or you decided that this deal wasn't going
19 | want to go back through my e-mails. But | believe |19 to go forward for whatever reason, that if that event
20 that the last e-mail | sent was on Monday, July the |20 occurs, they would be paid on a more limited scale,
21 12th at 20:10, and they wanted $12,000 each month for |21 and that limited scale as | proposed it was $8,333 a
22 thefirst three months, and they would prefer that it |22 month for, at a maximum, essentially three months.
23 would be $70,000 paid in the 2010 calendar year and |23 What they had come back and said isthey'd like to
24 $30,000 the first part of 2011 as opposed to theway |24 have that number be greater. They want $12,000 a
25 it's broken down in the contract right now, whichis |25 month for that same period. That's their
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1 $50,000 and $50,000. 1 counteroffer.
2 COUNCILMEMBER ROCHE: No. But my question | 2 So the counteroffer istwo options is what
3 isif we need to terminate the contract because the 3 they want. They want $70,000 in 2010, $30,000 in
4 ded fallsthrough, what do we pay them? 4 2011; and as a subpart on the subclause, they prefer
5 ATTORNEY WEED: $12,000 amonth for the | 5 $12,000 amonth for that three-month period as opposed
6 first three months. 6 to $8,332.
7 COUNCILMEMBER ROCHE: So $36,000-- | 7 COUNCILMEMBER BATES: Andin their proposal,
8 ATTORNEY WEED: Correct. 8 they gave usarangethat it could go from A to Z, and
9 MAY OR JENKINS: Where are you -- 9 the motion wasto put in place, to budget for the
10 COUNCILMEMBER ROCHE: -- versus $25,000? |10 worst-case scenario of Z at not to exceed $100,000.
11 MAY OR JENKINS: -- getting that? 11 It wasn't aguaranteed $100,000.
12 ATTORNEY WEED: And I think the reason why |12 So the request to contractually put in and
13 you kept saying $24,000 was because at thetime all |13 guarantee $100,000, I'm not comfortable with. | do
14 this came about, | was thinking of two months -- 14 appreciate the front loaded, the amount of work that's
15 COUNCILMEMBER ROCHE: Right. 15 being donein thistime period is over and above what
16 ATTORNEY WEED: -- but that timeis probably |16 potentially will be done over the next several months.
17 expended now, so my apologies about that. 17 | would be more comfortable with doing a
18 COUNCILMEMBER ROCHE: Okay. Soit's |18 front loaded, you know, $10,000 or $12,000 a month for
19 $36,000. | just wanted to make sure we had the 19 thefirst three. | don't particularly have an issue
20 numbers straight. That's all. 20 over the amount. But then to break out the remaining
21 On the other hand, if they were billing us 21 nine months as atime and material with a not-to-
22 the hours at their hourly rate, they'd probably be 22 exceed dollar amount. That would be my preference
23 presenting usinvoices for these dollar amounts 23 because | do think that once we get outside of August,
24 dready. | know they've been spending alot of time |24 depending on how this goes, the amount of work that's
25 onit. 25 going to be done is going to drop off significantly.
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1 But I'm not particularly in favor of a 1 ATTORNEY WEED: Yes.
2 guaranteed $100,000. That wasn't the intent of the 2 And then if you use their services beyond
3 motion. It was based upon their proposal wherethey | 3 then, you'd need to renegotiate the contract.
4 gave usarange of $56,500 to $100,000. 4 COUNCILMEMBER FLEMING: soit's another
5 COUNCILMEMBER ALEXANDER: Y eah. 5 $100,000, so we're back to --
6 COUNCILMEMBER FLEMING: geainginmindthat | 6 ATTORNEY WEED: It could be.
7 --I'msorry. 7 COUNCILMEMBER FLEMING: -- my $130,000.
8 COUNCILMEMBER ALEXANDER: ves. itwasa | 8 ATTORNEY WEED: It would be whatever --
9 not-to-exceed, not thisiswhat you're going to get. 9 COUNCILMEMBER FLEMING: Right.
10 COUNCILMEMBER FLEMING: Right. Andthat's | 10 ATTORNEY WEED: -- you agree to.
11 bearing in mind that we did not decide on Perkins & |11 COUNCILMEMBER ALEXANDER: i renwestca
12 Will until June, you know, last month. 12 misunderstanding? Because "not to exceed,” like |
13 COUNCILMEMBER ROCHE: it wasalast-minute |13 explain when | issue a purchase order for a not-to-
14 decision. 14 exceed, the vendor understands that he has to submit
15 COUNCILMEMBER FLEMING: AndsoI'mnot |15 me time sheets, travel expenses or whatever, and it
16 comfortable with the $70,000 for 2010 and $30,000 more |16 hasto comein under budget of the amount the purchase
17 for 2011. Isthat for al of 20117? 17 order isissued for.
18 ATTORNEY WEED: Yes. 18 That'swhat | don't understand, that it
19 COUNCILMEMBER ALEXANDER: No. 19 seemslike they think they're going to get a
20 ATTORNEY WEED: That would beasum notto |20 guaranteed $100,000 when it was a not-to-exceed
21 exceed. What that would be implemented by would bea |21 amount. So I'm trying to figure out, | mean was there
22 sum not to exceed $100,000 over ayear. 22 confusion on our part or on the contract part, or
23 Inlegal terms, if you cross over December 23 where exactly did that come about?
24 31, you actually have two years. So you can either -- |24 ATTORNEY WEED: Once again, as | understood
25 you can either pay $100,000 in 2010, which | didn't |25 your motion, you wanted it to be an amount not to
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1 think was your intention, because | thought you meant | 1 exceed $100,000 over ayear. The only way to
2 ayear being 12 months as opposed to just the 2 implement that legally in Georgiaisif you exceed
3 remainder of 2010. 3 December 31, that's now two years, legally. So you've
4 COUNCILMEMBER FLEMING: Absolutely. | 4 got to account for the money in that time frame by
5 ATTORNEY WEED: So that'swhy it'sbrokenup | 5 some mechanism. How | elected to do it was per month.
6 into the twelve-month periods. And they just wantto | 6 COUNCILMEMBER FLEMING: well, when we say
7 front-end load that figure, but -- 7 not to exceed $100,000 per year, we're talking about
8 COUNCILMEMBER FLEMING: But they want - | 8 calendar year from January 1 to 12/31, are we not,
9 ATTORNEY WEED: -- youcan--you can-- | 9 Council? We're not talking about a year being six
10 COUNCILMEMBER FLEMING: -- $70,000 -- |10 months.
11 ATTORNEY WEED: -- structure it however you |11 COUNCILMEMBER ALEXANDER: Correct.
12 want to. 12 ATTORNEY WEED: Then, in that case, it would
13 COUNCILMEMBER FLEMING: soletmeundersand |13 have been $100,000 in the year 2010, which was not
14 thiscorrectly. They want $70,000 for 2010 -- 14 what | thought you wanted to do.
15 ATTORNEY WEED: Correct. 15 COUNCILMEMBER ALEXANDER: angitwasor.
16 COUNCILMEMBER FLEMING: - and $100000for | 16 ATTORNEY WEED: That'swhy | didn't write
17 2011. 17 the contract like that.
18 ATTORNEY WEED: They want $30,000 for 2011. |18 COUNCILMEMBER ROCHE: Have they given usany
19 COUNCILMEMBER FLEMING: For all of 20112 |19 kind of maybe not an invoice but, you know, what
20 ATTORNEY WEED: For the first three months |20 they've burned, how many hours they've already worked
21 of 2011. 21 and their rates and all that at that point?
22 COUNCILMEMBER FLEMING: That'swhat I'm |22 ATTORNEY WEED: Not that | have received.
23 trying -- 23 Maybe someone at City Hall has gotten something, but |
24 ATTORNEY WEED: Right. 24 haven't seenit.
25 COUNCILMEMBER FLEMING: --toget at. |25 CLERK BLACKMON: Nor havel.
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1 COUNCILMEMBER FLEMING: rmcomfortablewith | 1 COUNCILMEMBER ROCHE: And we're saying
2 $12,000 per month for the three months, but | think we | 2 $24,000 or $25,000 and they're saying $36,000 in
3 need to get back with Perkins & Will and let them know | 3 paragraph G whichisyour ...
4 that when we said not to exceed $100,000 in ayear's | 4 ATTORNEY WEED: Yes, that's fair enough.
5 time, that was, you know, 365 days. It wasn't a six- 5 COUNCILMEMBER ROCHE: if we voted tonight to
6 month period. 6 terminateit -- well, it's not signed yet, but if we
7 ATTORNEY WEED: They do understand that. | 7 had signed it and for whatever reason decided to
8 They understood that. They just made you a counter- | 8 terminateit, they would at least get, according to
9 offer. Becausethey feel that they're going to do 9 this, $25,000 or $36,000 depending on what we vote.
10 most of the work in 2010, they want more money in |10 ATTORNEY WEED: Correct.
11 2010, and | think they're assuming that there may not |11 COUNCILMEMBER ROCHE: But obviously they
12 beany work in 2011 for them. That's why they made |12 would bill us for the hours they've worked so far and
13 you a counteroffer. But they clearly understood that |13 we'd have to pay them for it.
14 it was a 12-month, you know, 365-day time period. |14 ATTORNEY WEED: Well, it depends upon what
15 They just made you a counteroffer to improvewhat |15 the contract says. You know, if --
16 they're getting on the front end. 16 COUNCILMEMBER ROCHE: well, they're working
17 That doesn't mean you have to takeit. 17 without a contract at al now.
18 That'sjust what they want. 18 ATTORNEY WEED: Right now underneath the
19 COUNCILMEMBER ROCHE: | meanif theoverall |19 quantum meruit theory, which isyou've got to pay
20 contract was time and materials not to -- you know, it |20 somebody for work that they did that you knew that
21 seemslike that would be simpler. Yes, true, were |21 they did, it could go either way.
22 going to get some huge bills the first couple of 22 So if the neighbor kid comes over and mows
23 months, but then that way, we can manage our burn |23 your lawn and you look out the window and see him
24 rate. 24 mowing your lawn even though you didn't ask him to,
25 ATTORNEY WEED: Well, what | was concerned |25 you've got to pay him the value of that, which might
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1 about as your lawyer was that you could easily -- If 1 not be what he's asking you to pay, but the standard
2 it'spurely time and materials not to exceed $100,000, | 2 vauein the industry for it.
3 inthefirst -- between now and the end of 2010, it 3 COUNCILMEMBER ROCHE: well, they told us
4 could be $100,000. 4 what their hourly rateis.
5 COUNCILMEMBER ROCHE: | understand that. | 5 ATTORNEY WEED: But if you run outside and
6 ATTORNEY WEED: | didn't think that'swhat | 6 say, "Stop mowing my lawn," you know, then he's got to
7 you wanted to do. 7 quit.
8 COUNCILMEMBER BATES: Yeah. I'mjustnot | 8 COUNCILMEMBER FLEMING: Again, | am
9 comfortable about guaranteeing a dollar amount when | 9 comfortable with the $12,000 a month for three months.
10 there may not be work that warrants or justifiesthat |10 Inregardsto if the deal falls through with
11 dollar amount. 11 New Broad Street or Dekalb County or whomever, then we
12 Are there out clauses? 12 shouldn't be liable for an additional $100,000 or an
13 ATTORNEY WEED: Wdll, there's alwaysthe -- |13 additional $70,000 or an additional $30,000 as far as
14 The main out clause is that the contract terminates 14 1'm concerned.
15 automatically on December 31st of each year because |15 ATTORNEY WEED: That'swhat | thought you'd
16 that's state law. 16 say, so that's how | wroteit, but you can do whatever
17 COUNCILMEMBER BATES: | meaniif theproject |17 you want.
18 doesn't move forward, would we be encumbered tothe |18 COUNCILMEMBER ROCHE: Yeah. Andit looks
19 entirety of the contract? 19 like what would happen in practice would be they would
20 ATTORNEY WEED: No. 20 get $12,000 from June through August and then the rest
21 COUNCILMEMBER BATES: Okay. 21 of the $70,000 would work out to about $8,500 a month
22 ATTORNEY WEED: You also have a30-day |22 between now and the end of the year.
23 notice clause that you can terminate without cause for |23 COUNCILMEMBER ALEXANDER: oisthey actuay
24 whatever reason you want. So there are those two 24 start work in August -- | mean June or July?
25 standard out clausesin all of our contracts. 25 COUNCILMEMBER BATES: June.
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ATTORNEY WEED: No. They started working in
June.

COUNCILMEMBER BATES: The day after.

ATTORNEY WEED: Y eah, exactly. They didn't
charge usfor the first day that they were here but
every day thereafter.

COUNCILMEMBER FLEMING: probably the 9th of
June.

COUNCILMEMBER PACHUTA: socanwedothe
time and material not to exceed something like $12,000
for the first three months and then alower amount for
the remaining months not to exceed what our original
intent was?

ATTORNEY WEED: Sure. Y ou can counter
anything you can craft by virtue of your imagination.

COUNCILMEMBER FLEMING: powe even haveto
have ayearly contract?

ATTORNEY WEED: You don't haveto, no. You
can do everything by 2010 and end it then, and if you
need them in 2011, we could do a separate contract.
That's perfectly fine.

COUNCILMEMBER BATES: Yezh. It'sadouble-
edged sword. If we go with aflat monthly amount,
we've got unlimited access. |f we go with atime-and-
material, we could burn through that monthly allotment
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$12,000 and then once we know the disposition of the
agreements that are out there, go back and look at T& M
versus aflat amount for the balance of the year.

COUNCILMEMBER FLEMING: | agree with that
completely. However, they agreed to the $12,000 with
the assumption that they were going to get the $70,000
by the end of the year.

ATTORNEY WEED: I'm sure that's what they're
going to say.

COUNC' L M EM BER FL EM | NG So they're not going
to -- just that $12,000 for three months -- twelve,
twelve and twelve -- is al of a sudden going to be
twenty/twenty/twenty if we do a three-month contract.
Y ou know, they're going to counter with something a
lot higher than twelve.

ATTORNEY WEED: | think that's exactly what
they're going to do. So that's how these things are
done.

COUNCILMEMBER ROCHE: I guess, you know, |
mean because we could -- | mean it sounds like if we
did $12,000, $12,000 and $12,000, that would make them
happy and then the rest of the year would be $8,500 a
month. If the deal fell through, they would still get
their $36,000, then that would be the end of it.

COUNCILMEMBER BATES: well, I've actually
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in the first week --

COUNCILMEMBER ROCHE: In a heartbeat.

COUNCILMEMBER BATES: -- you know, depending
on what's happening.

Unfortunately, alot of thisis unknown --

COUNCILMEMBER FLEMING: Right.

COUNCILMEMBER BATES: -- because we don't
know what's going to happen next Tuesday, we don't
know what's going to happen following, you know, four
weeks up against a hard deadline, so we're kind of out
there.

Could we do a three-month contract and
negotiate the balance once we know the results of --

ATTORNEY WEED: | can certainly propose that
back to them, and | think that would be -- especially
if we came back with the $12,000-a-month figure, which
iswhat they wanted.

That's essentialy what we would have done,
anyway, because we have the right to terminate
December 31, anyhow. They might not like it, but they
couldn't logically say no to that because they have
essentialy aready agreed to that by virtue of their
counteroffer.

COUNCILMEMBER BATES: | would be more
inclined to go with a three-month agreement at the
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got it at $7,100 amonth.

COUNCILMEMBER ROCHE: okay. You know how
good | am with math.

ATTORNEY WEED: So just for my sake --

COUNCILMEMBER BATES: well, were not there
yét.

ATTORNEY WEED: Okay.

COUNCILMEMBER BATES: My preference would be
athree-month-er and then renegotiate once we know
what's going on with the property.

COUNCILMEMBER ROCHE: If that sounds fair to
them, | guessthat's okay. | could go with that.

COUNCILMEMBER BATES: | mean the worst that
they can say is no.

COUNCILMEMBER ROCHE: Right.

COUNCILMEMBER PITTMAN: Right.

COUNCILMEMBER ROCHE: But these are the
people that have got our -- you know, they're holding
usin their hand, too. They are the onesthat are
negotiating for us.

COUNCILMEMBER BATES: well, I think they'll
understand that the dynamics will change if the deal
goes south.

So I'll make that as a motion, to counter-
offer with $12,000 for June, July and August with a
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1 renegotiation clause once we know the disposition of | 1 CLERK BLACKMON: Councilmember Pachuta?
2 thedeal. 2 COUNCILMEMBER PACHUTA: Yes.
3 COUNCILMEMBER FLEMING: Second. 3 CLERK BLACKMON: Councilmember Pittman?
4 MAY OR JENKINS: Any more discussion? 4 COUNCILMEMBER PITTMAN: Yes.
5 --- 5 CLERK BLACKMON: Councilmember Roche?
6 (No response) 6 COUNCILMEMBER ROCHE: Yes.
7 --- 7 MAY OR JENKINS: Whose itemisthat? Murray,
8 MAY OR JENKINS: Call theroll. 8 isthat yours, number 77?
9 CLERK BLACKMON: Councilmember Alexander? | 9 ATTORNEY WEED: Wédll, I'll handleit. It's
10 COUNCILMEMBER ALEXANDER: Yes. 10 actualy the Clerk'sitem. It'sjust arequest that
11 CLERK BLACKMON: Councilmember Bates? |11 the Council set work sessions for the Commercial Soft
12 COUNCILMEMBER BATES: Yes. 12 Tissue Ordinance, the Massage Ordinance and the
13 CLERK BLACKMON: Councilmember Fleming? |13 Alcohol Beverage Ordinance.
14 COUNCILMEMBER FLEMING: Yes. 14 COUNCILMEMBER BATES: second Monday of the
15 CLERK BLACKMON: Councilmember Pachuta? |15 month.
16 COUNCILMEMBER PACHUTA: Yes. 16 COUNCILMEMBER ROCHE: Now, are these --
17 CLERK BLACKMON: Councilmember Pittman? |17 COUNCILMEMBER FLEMING: Say what?
18 COUNCILMEMBER PITTMAN: Yes. 18 COUNCILMEMBER BATES: second Monday of the
19 CLERK BLACKMON: Councilmember Roche? |19 month.
20 COUNCILMEMBER ROCHE: Yes. 20 COUNCILMEMBER ROCHE: Are these ordinances
21 COUNCILMEMBER ALEXANDER: somr.weed, |21 OF are these going to be --
22 you're going to let us know soon as you hear back from |22 I mean don't we need to have the hearings
23 them? 23 for the alcohol violators?
24 ATTORNEY WEED: I'm sure I'll hear something | 24 ATTORNEY WEED: Those hearings have never
25 back in the next few days. 25 occurred because of the lack of confidence in the
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1 MAY OR JENKINS: Okay. Isthat all? 1 Alcohol Beverage Ordinance as it currently exists.
2 Ginny Calvert. 2 COUNCILMEMBER ALEXANDER: attesmetime
3 COUNCILMEMBER BATES: weneedtodoiten7. | 3 We discuss these, are we going to be discussing the
4 MAY OR JENKINS: Oh, did | missthat one? | 4 related regulatory fees?
5 COUNCILMEMBER ROCHE: Mayor, wereat | 5 ATTORNEY WEED: You can, yes, maam. | mean
6 9ao'clock. Could we -- 6 theregulatory fees with regard to these ordinances
7 MAY OR JENKINS: Well, weregoingtotry to | 7 arein the ordinances themselves, and |'ve already
8 get -- 8 provided the Council a comparison between existing and
9 COUNCILMEMBER ROCHE: Mayor? 9 what's proposed.
10 MAY OR JENKINS: | apologize. 10 COUNCILMEMBER FLEMING: Mr. Bates, my
11 COUNCILMEMBER ROCHE: I'dliketomakea |11 preference would be to set two meetings for these
12 motion that we extend the meeting to completethe |12 because the Alcohol Ordinanceis 78 pages.
13 agendatonight. 13 COUNCILMEMBER ALEXANDER: 55.
14 COUNCILMEMBER PITTMAN: Second. 14 COUNCILMEMBER BATES: Yeah, | --
15 MAY OR JENKINS: Any more discussion? 15 COUNCILMEMBER FLEMING: I'm sorry?
16 --- 16 COUNCILMEMBER ALEXANDER: i thinkitsss
17 (No response) 17 NOw.
18 --- 18 ATTORNEY WEED: | was able to narrow it down
19 MAY OR JENKINS: Cdl theroll. 19 abit --
20 CLERK BLACKMON: Councilmember Alexander? | 20 COUNCILMEMBER FLEMING: well, I haven't --
21 COUNCILMEMBER ALEXANDER: Yes. 21 ATTORNEY WEED: -- but it's still along
22 CLERK BLACKMON: Councilmember Bates? |22 ordinance.
23 COUNCILMEMBER BATES: Yes. 23 COUNCILMEMBER FLEMING: -- seen acopy of it
24 CLERK BLACKMON: Councilmember Fleming? |24 at 55 pages.
25 COUNCILMEMBER FLEMING: Yes. 25 COUNCILMEMBER ALEXANDER: vea, i tinkit
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1 came out. 1 that order.
2 COUNCILMEMBER ROCHE: pidwegetacopy of | 2 COUNCILMEMBER BATES: Okay. I'll makethe
3 that? 3 motion that we schedule work sessions starting on
4 ATTORNEY WEED: Yes, sir. 4 August, | believeit's 9th, 6:30 p.m., with Alcohol
5 COUNCILMEMBER FLEMING: Of 55 pages? | 5 Ordinance being first on the docket.
6 COUNCILMEMBER ROCHE: Isit onthe Web? | 6 COUNCILMEMBER FLEMING: Did you say the
7 ATTORNEY WEED: The shorter version hasbeen | 7 second Monday of the month or the second meeting?
8 sent. | actualy think it -- I can't remember the 8 COUNCILMEMBER BATES: Second Monday.
9 exact pagination but it's shorter. 9 COUNCILMEMBER PACHUTA: Monday.
10 COUNCILMEMBER PITTMAN: You saiditwas |10 MAY OR JENKINS: Do | get a second?
11 sent? 11 COUNCILMEMBER PITTMAN: Second.
12 CLERK BLACKMON: Yes. A longtimeago. |12 MAY OR JENKINS: Any more discussion?
13 COUNCILMEMBER BATES: My commentwasnotto | 13 COUNCILMEMBER BATES: And | just want to
14 dotheseall in one night but to schedule the second |14 clarify that no other agenda items will go on that
15 Monday of the month as an ordinance work session. So |15 agenda.
16 if it needs, you know, three meetings to get through, |16 COUNCILMEMBER ALEXANDER: awork session
17 then we've got three Mondays that we just plow through |17 COUNCILMEMBER BATES: work session only for
18 Alcohol or Massage or CSTTOM or Sign. | mean | hate |18 that particular topic.
19 adding a meeting to our schedule, but were at two- |19 COUNCILMEMBER ROCHE: But | do think that
20 and-a-half hours and we've made it through six agenda |20 obviously citizens and interested business people
21 items. 21 should be allowed to make comments --
22 COUNCILMEMBER FLEMING: okay. That'sfine. |22 COUNCILMEMBER BATES: | don't disagree.
23 In regard to the Alcohol Ordinance, though, 23 COUNCILMEMBER ROCHE: -- & the beginning of
24 dl of my itemsthat | had written up for everybody, |24 the meeting.
25 you know, reflected page numbers and item numbersand |25 COUNCILMEMBER BATES: | don't disagree.
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1 so forth on 78 pages. So how | need to go back 1 MAY OR JENKINS: Okay. Any more discussion?
2 through and figure out what pageit reflectstoon 55 | 2 ---
3 pages? 3 (No response)
4 COUNCILMEMBER ALEXANDER: i thinkwecan | 4 ---
5 muddle through. Part of the issue was the repetitive- | 5 MAY OR JENKINS: Cdll therall.
6 ness of the identification requirements, you know. 6 CLERK BLACKMON: Councilmember Alexander?
7 COUNCILMEMBER PACHUTA: wedascedmr. weed | 7 COUNCILMEMBER ALEXANDER: Yes.
8 to-- 8 CLERK BLACKMON: Councilmember Bates?
9 COUNCILMEMBER ALEXANDER: removetha. | 9 COUNCILMEMBER BATES: Yes.
10 COUNCILMEMBER PACHUTA: -- consolidate that | 10 CLERK BLACKMON: Councilmember Fleming?
11 into one section. 11 COUNCILMEMBER FLEMING: Yes.
12 COUNCILMEMBER BATES: | think well be okay, |12 CLERK BLACKMON: Councilmember Pachuta?
13 Pam. 13 COUNCILMEMBER PACHUTA: Yes.
14 COUNCILMEMBER FLEMING: Pleaseresend that | 14 CLERK BLACKMON: Councilmember Pittman?
15 tome. 15 COUNCILMEMBER PITTMAN: Yes.
16 ATTORNEY WEED: Y es, maam. 16 CLERK BLACKMON: Councilmember Roche?
17 COUNCILMEMBER ROCHE: Andit needstobe - |17 COUNCILMEMBER ROCHE: Yes.
18 | think we can post it on the Web too, couldn't we, so |18 MAY OR JENKINS: All right.
19 people could have achanceto look at it? 19 CLERK BLACKMON: You-al have got to quiet
20 ATTORNEY WEED: Fine with me. 20 down. I'm having trouble hearing, | don't know about
21 COUNCILMEMBER BATES: mr.weed, doyouhave |21 Terri, but it's avery big distraction.
22 apreference on the three of which goesfirst? 22 MAY OR JENKINS: Okay. And I'll remind the
23 ATTORNEY WEED: In my opinion, the most |23 agendaitem peopleit's five minutes, please.
24 important one you can do isthe Alcohol Beverage |24 Okay, Ginny.
25 Ordinance and then secondly the Massage Ordinance, in |25 MS. CALVERT: Am | wrong, or do | remember
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1 the Council members before or when hiring an assistant | 1 13 million and divideit by 12, comes up to
2 to the Mayor, questions from different Council members | 2 $1,085,000, and you take and multiply that by three,
3 asking if the person they were hiring would be 3 comes up to about $3,250,000 that we're supposed to
4 responsible for the newspaper and TV/mediareleases, | 4 havein the bank, and we won't.
5 and an agreement was made by all Council membersto | 5 Y ou know, if you look at, even think about
6 that question. 6 the coming year, that's alittle scary, you know. We
7 Yet, | hear Council members giving out 7 don't have any direct projections of anything else
8 distressing and harmful statements about Doravilleto | 8 happening that's going to just make us that much
9 the mediawhich ran for four times a day for three 9 better shape. And you know, we're getting down to
10 daysor more. That gives Doraville ablack eyewhen |10 whereit'stime to make some crucial, hard decisions
11 we need for our city to be represented in apositive |11 about this budget business, and all of you, | believe,
12 way at al times, especialy now. 12 at onetime or another when you were campaigning, you
13 We need to support the business people as 13 know, there was the words used "fiscal
14 much as we need them to support us. 14 responsbility.” And | think it'sreally time to step
15 Y es, things do happen, but | do not think 15 up to the plate and start making some hard decisions
16 the City or its employees should be held responsible |16 about some of this stuff.
17 for things beyond their training or knowledge of 17 We nit pick alittle bit when you have all
18 situations that are beyond their control. 18 the department heads get up, you know, a thousand
19 | think after hearing the TV media, that we 19 dollars here and athousand dollars there. | don't
20 need the Council membersto start using the phrase, |20 know if you finally came up to afinal number that's
21 "No comment,” and refer them to someone, beitthe |21 lessthan 3.2 million, but whatever itis, | don't
22 Mayor or Mr. Howe, to give out any information about |22 think it's that much.
23 Doraville, good or bad. 23 During one of the hearings that you had or
24 | have children and grandchildren, and | 24 the special-called meeting for talking to department
25 guarantee you | would not be afraid to takethemto |25 heads, you asked for the citizens to come up and make
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1 any public building in Doraville. I'm proud of 1 suggestions for possible reductions. And Ben Crawford
2 Doraville and I'm doggone loyal to it too, and | 2 and Tom Hart and maybe a couple others -- | don't know
3 expect al the Council membersto do and bethe same. | 3 who they were. There were a number of good things
4 MAY OR JENKINS: Thank you, Ginny. 4 that came up that night. And it was hard to get a
5 Charles Livingston. 5 reading on the Mayor and the Council on this. |
6 MR. LIVINGSTON: | think that most of you 6 didn't see anybody taking notes. And of course you've
7 will recall that last Council meeting | presented a 7 got the benefit of the proceedings, | guess, and maybe
8 scenario in which | took the apparent bank balancefor | 8 you've looked at it, but there were alot of good
9 the city and estimated some other expenses that 9 things that came up during that time, and | think
10 probably hadn't been paid and subtracted that and then |10 there are some hard decisions have to be made.
11 talked about the projected budget deficit of 3.2 11 | just made a few things here that were some
12 million. | subtracted that and came up with abalance |12 of these. | don't remember the exact words of what
13 at the end of that year of approximately 1.3 million |13 they said, but things like looking at, you know, maybe
14 dollars. 14 taking away paid holidays and reducing, almost
15 Y ou know, times are bad, and | don't know 15 eliminating overtime if we can; insurance. Y ou know,
16 that anything -- | haven't seen any indication it's 16 alot of citiestalk about making their employees pay
17 going to improve that much. And soif wereinthis |17 abigger portion of insurance than we do. | mean
18 shape now, | don't see any projections that would 18 we're very generous here.
19 cause usto, you know, just say we're goingto havea |19 And consultants, you have already talked
20 lot more money than that. 20 about consultants agood bit tonight. There's been a
21 And it's my understanding that, you know, 21 very liberal use of consultants not only by this
22 thetotal budget is somewhere around 13 million 22 administration but the previous one. It'sjust
23 dollars, and there's arequirement, | believe, of some |23 nothing to hire somebody for $50,000, $100,000,
24 kind, that cities have three months of money in the 24 whatever, and have them do a study.
25 bank to operate on, and three months of -- If you take |25 And | think that this sort of thing really
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1 needsto be curtailed and watched as much asyou can | 1 accurate budgets and was providing monthly financial

2 and maybe make a study of existing consulting 2 statements.

3 contracts and get adollar figure for al of them and 3 And then as soon as she | eft, we had about

4 have some kind of evaluation of how muchitisand | 4 fiveor six bookkeepers, and then all that clamoring

5 what we're getting for it, because | think this sort 5 for monthly financial statements turned into nothing.

6 of thing is getting out of hand. 6 Nobody said anything.

7 And things like the trip to the coast that 7 And then we had the GM -- the economy tanked

8 the Council and whoever goes on every year. Youknow, | 8 twoyearsago. The GM plant closing wasin the air

9 that's not abig item, $14,000, something like that 9 since 2003, and the City has yet to react to the
10 every year. | don't think the city gets much benefit |10 obvious problem. It'stime to stop beating around the
11 fromthat, and it'sjust kind of anice paid trip. 11 bush, and correct the budget and improve service
12 And then you got miscellaneous smaller trips and 12 levelsinthecity.

13 conventions that cost money. 13 We don't have acity right now that -- We've
14 And then, personadly, | think one of the big 14 overspent on virtualy every line item but we're not
15 items that ought to be considered here -- and | know |15 measuring -- as just mentioned, we're not measuring
16 there's going to be some opposition to this, but it's 16 productivity: what are we getting for the dollar?
17 my understanding that we spend about $700,000 ayear |17 So we'd like to see the monthly financial
18 on 911. I'm also aware that one way or another there |18 statements on the Web site, something that Council
19 were dispatchers at the police department that existed |19 clamored for ayear-and-a-half ago but this
20 prior to the time we had 911. 20 disappeared, so that the people like Charles can look
21 So maybe this $700,000, 1'd like see, Brian, 21 up on the Web site, see what the cash levdl is, see
22 if possibly you could have the financial gal makea |22 what the statements are, and people can make their
23 little bit of a study and see what part of that we 23 independent decisions.
24 would still have anyway if we were to think about 24 Second thing isthe RFPs. In the military,
25 getting rid of 911, | mean. That'sabig item. 25 an RFPisoften raised to fulfill an operational
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1 I know my thing has gone off, Ray. If you'd 1 requirement. It'svery targeted. It'sasingle-use

2 grant mejust a couple more minutes, | got just a 2 item. And RFPsin the City, we put out these RFPs

3 couple more things. Oneiswe got different 3 like we're doing some kind of aresearch study, asking

4 department headsto lob off alittle bit here and 4 peopleto give usan answer. And these RFPs recently,

5 there. To my knowledge, there has never been any 5 we've even gone so far as to hang out the dollar

6 reguest for the police department to do this. 6 figure and tell them how much to bid and we're

7 MAY OR JENKINS: Excuse me, sir. You're 7 surprised when they come back and they bid exactly

8 allowed five minutes. You knew that. It's on the 8 $700,000.

9 agenda paper. 9 Weéll, what are they doing for the RFP? It's
10 MR. LIVINGSTON: All right. 10 like computers; it's garbagein, garbage out. When
11 MAY OR JENKINS: Thank you. 11 you put out an RFP, you're issuing an invitation to
12 MR. LIVINGSTON: Well, I'd like to just 12 suppliersthrough a bidding process to submit a
13 finish, then, by saying, people, werein toughtimes, |13 proposal on a specific commodity or service. It
14 and I'm hoping that you people will get serious about |14 dictates the exact structure and format of the
15 thinking about the hard things, because they're out 15 supplier'sresponse. In other words, what you ask for
16 there, and this city could ceaseto exist if we don't 16 iswhat you're getting, and if you're not asking for
17 get our thing under control. 17 theright thing, you're not going to get the right
18 COUNCILMEMBER FLEMING: Thank you. |18 answer.

19 MAY OR JENKINS: Thank you. 19 The sidewalk on Central Avenue was an

20 COUNCILMEMBER ROCHE: Thank you. 20 example of getting garbage in and garbage out. The
21 MR. HART: | had three things on the agenda. |21 sidewalk on Central is an example of getting what you
22 One was the monthly financial statements. | know when |22 ask for and nothing more.

23 Priscillawas here, people were complaining that we |23 Herein liesthe problem. A design and rough
24 needed monthly financial statements and accurate 24 draft that's never fully developed with all the

25 budgets and that sort of thing, and she provided 25 ingredients needed for aforward-thinking design. The
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1 building official and al his building background was | 1 But | would like to remind you that times
2 notincluded. The MARTA traffic wasn't included. The | 2 aretough for the city and for other cities but
3 connectivity issue with the largest neighborhood in 3 they're also very tough for the residents, many of
4 the city was not taken into account. Bicycle, moped | 4 whom havelost jobsand are living just hand to mouth
5 and alternative traffic was not included. Library 5 and fairly joylesslives at this point.
6 safety issues were not included. 6 And | think that part of the job of acity
7 After adesign has matured, and based on 7 isto enhance the lives of the people who liveinit.
8 cost -- and thisincludes the parks -- have an idea, a 8 And | would caution you to not take away -- when
9 target of what you're trying to hit, not just throw it 9 you're thinking of your budget cuts, to try to keep
10 out there against the wall and be surprised when a 10 that in mind and not take away things that are adding
11 park starts costing 1.3 million dollars. Andthenand |11 something to the lives of the residents, such as 911,
12 only then you send out an RFP for a site or construc- |12 such as closing the library any more than you have to,
13 tion plan. 13 you know, narrowing the hours, closing the swimming
14 We have asingle bid in 2010 during the 14 pool, and I'm even thinking that maybe the residents
15 worst recession, of asingle bidder for amost five 15 could come up with some ideas for themselvesin order
16 timeswhat the construction site plan should cost on |16 to -- cheap ideas, things that we can do.
17 Central Avenue. It's because of poor RFP design. 17 And | know that the community center ison
18 Most cities, if they got asingle bid back, they would |18 hold for the time being because of the budget
19 resubmit the RFP so they would get a better chanceat |19 constraints, but hopefully that will resurrect at a
20 lower cost construction. They would expect at least |20 better time. Thank you.
21 10 people to bid onit. 21 MAY OR JENKINS: Thank you.
22 And the last thing is trash contract alter- 22 Next?
23 nativeto an RFP. A waste reduction goal of trash, 23 MR. ANDERSON: Stuart Anderson. Got abunch
24 recyclables, which is paper, cardboard, trees, yard 24 of them.
25 waste, et cetera, concrete and asphalt, you need to 25 | agree with Susan about saving money and
Page 134 Page 136
1 first present adesired outcome plan or goalsfor your | 1 stuff. | brought up the thing about the business
2 RFPfor your trash and recycling. That plan may be | 2 licenses earlier, the fact that we're way behind in
3 all private sector, it may be al public sector or it 3 that and we need to be making money off these things.
4 could be acombination of private sector and public 4 Another areathat has been skated around a
5 sector. 5 little bit tonight is | think you ought to hire Joye
6 The recycling process should be green as the 6 Cauthen asthe librarian and perhaps eliminate a
7 driving force with saving money the goal of the RFP | 7 position. There's a bunch of money to be saved there.
8 for your trash and recycling. It'syour solid waste 8 | never heard anything about Murray's
9 program. Itincludeseverything. It includes every- 9 contract. | haven't heard anything about the LED
10 thing from treesto mulch. 10 RFP'sthat have been opened and they're apparently not
11 Remember when we used to put leavesin paper |11 online. | was wondering what happened with that.
12 bags? That's because it was going to be mulched. 12 The driveway thing, did alot of talking
13 --- 13 about that for an hour. Arewe not alowing the
14 (Timer sounds) 14 grandfathering of the driveways till 3/21/2011 or are
15 --- 15 we going to allow them to -- we're going to cut their
16 MR. HART: Okay. I'm sorry. Thank you for |16 grandfathering short by -- for 90 days now? That
17 your time. 17 didn't come across. Are we going to let them
18 MAY OR JENKINS: Okay, Tom. Thank you. |18 grandfather till 3/21/2011 or are we going to give
19 Okay. Public comments, three minutes. Come |19 them 90 days?
20 onup, please. 20 I'm still paying sanitation. How come I'm
21 MS. CRAWFORD: Susan Crawford, Oakcliff. |21 still getting abill? 1'm 66. Shall | go down
22 | realize that we -- that you have to make 22 tomorrow morning, before August 1st, and ask for my
23 some budget cuts, and I'm kind of curious asto when, |23 exemption? That should have been automatic, | guess,
24 and | hope you'll keep us abreast of the next budget |24 or nobody was in the newspaper that I'm supposed to
25 hearings and when they're going to be. 25 show up when I'm 65 or whatever --
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1 COUNCILMEMBER ALEXANDER: itwasinban- | 1 program.
2 MR. ANDERSON: -- and ask for my -- 2 So what I'm saying isthe citizens, if we're
3 COUNCILMEMBER ALEXANDER: - theminttes | 3 allowed to put on a PowerPoint display next meeting,
4 from'82 and'99. You had tofilefor it. 4 wewould like to present a complete program to the
5 MR. ANDERSON: So | still haveafew daysto | 5 City of Doraville, and then after that, you can decide
6 go down and filefor it. Thank you. 6 about RFPs. But we would like to challenge the City
7 And the work session, relative to Bab, 7 to what the city could look like and what the city
8 citizens should be ableto talk at the beginning and 8 could do with recycling the trash and then discussiit.
9 at theend. There was consensus or comment that 9 So if you could give us some way of
10 citizens at these work sessions could possibly speak |10 accessing the PowerPoint display, we would like to put
11 at the beginning, but | think it's appropriatethey be |11 on a PowerPoint presentation at the next meeting.
12 ableto speak at the beginning and the end. Thank 12 Thank you.
13 you. 13 MAY OR JENKINS: Next?
14 MR. HART: Finish what | had to say the 14 MR. LIVINGSTON: | also am going to try to
15 firsttime. (Pause) It died. 15 finish what | started.
16 The solid waste program is such an important |16 | got to admit I'm not exactly sure on what
17 matter for the city of Doraville, not only eco- 17 1I'm saying here but I'm going to tell you what | think
18 nomically but also for quality of lifein the city. 18 | know. | didn't get on the first part of thisthing
19 We have cities around us like Chamblee who offersto |19 tonight when | camein afew minutes late, about what
20 pick up leaves and mulches thoseitems. Dekalb County |20 Scott was presenting. But it's been my understanding
21 and Waste Management are tops in the state for 21 that in the past, Scott has had a hand in closing down
22 recycling of goods. 22 some businesses, not letting them renew their license
23 It'sjust that we're building a sidewalk out 23 or whatever, where they couldn't operate, and that as
24 here and | see these dumpsters out here where they're |24 aresult, we are faced with some lawsuits about some
25 hauling off all the trees and the concrete and the 25 of this stuff, and based on what |'ve seen, | would
Page 138 Page 140
1 asphalt and putting it in alandfill, and thisis 1 think that there's a possibility of some more.
2 supposed to be aLEED city. 2 And any lawsuits that the City has against
3 | mean at some point in time, the leadership 3 them right now, | don't know that the City Council and
4 hasto start at this bench over here and explain to 4 everybody that should be, knows exactly what's being
5 people that are doing contract work in the city and 5 paid and what it's costing us and the whole schmear.
6 for the city that you can't be loading up al this 6 I think that our lawyer does, and | think
7 asphalt and dumping it in the landfill over herewhen | 7 something iswrong hereif that'sthe case. Now, |
8 thiscity isright in the center of virtually every 8 may bewrong. If | am, | apologize, but --
9 recycling outlet in the state. 9 ATTORNEY WEED: You are.
10 | mean it's the same way with the city being 10 MR. LIVINGSTON: --if itis, | don't like
11 abletorecycleall the goodsin the city. Places 11 it.
12 like Palm Beach, you're based on the amount of 12 Talking about legal counsel, Murray Weed's
13 materia they pick up. You got your dumpster out 13 contract | think it's said was up for renewal, and --
14 there. If they're only picking up trash once every 14 MAY OR JENKINS: Excuse me. Refrain from
15 two months like my house -- | only get picked up six |15 mentioning names, please, Sir.
16 timesayear -- if you recycle most of the stuff, you |16 MR. LIVINGSTON: Pardon?
17 actually get money back. 17 MAY OR JENKINS: Don't mention any names.
18 This whole thing, the whole program of 18 MR. LIVINGSTON: Okay. Our counsel's
19 construction, recycling, trash -- imagesfor thecity |19 contract is up for renewal, if that's better.
20 on those trash cans you roll out to the curb should 20 You know, hisfirmispaid, as I'm under-
21 havethe city logos on them. Thetrucksthat pick it |21 standing, acouple hundred thousand dollars a year.
22 up should be environmentally green. The opportunities |22 And | think that all of you up here have been spoiled
23 here areimmense, and what we're doing iswe'regoing |23 alittle bit, you know. A lot of the stuff that he's
24 togiveit to Dekalb County or we're not going to give |24 asked about doesn't require alawyer. This has been
25 itto Dekalb County. It'stime to rethink the 25 truefor along time. And you know, we're spending a
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1 lot of money. 1 CERTI FI CATE
2 |'ve talked to Chamblee, I've talked to 2 STATE OF GERa A
3 Norcross. Nobody pays the kind of money that wedo | 3 CONTY OF DEKALE] _ .
4 for Iegal services. And you know, wealready talked 4 | hereby certify that the foregoing transcript
5 about cutting the budget. You might want to think 5 was taken down, as stated in the caption, and the
6 about, you know, getti ng somebody that handles three 6 proceedings were reduced to typewiting under ny
7 or four cities -- there's people that do that and for 7 direction and control.
8 about athird of the cost -- and then havmg everybody 8 I further certify that the transcript is a true
9 get real serious about the kind of questions that they 9 and correct record of the evidence given at the said
10 need to ask, because you don't need to ask the lawyer |10 proceedings.
11 if it'stimeto go to the bathroom. | mean there's a 11 I further certify that | amneither a relative
12 lot of stuff you can do yourself. Andit'sbecomeso |12 or enployee or attorney or counsel to any of the
13 easy to call the lawyer, you do it all the time. 13 parties, nor financially or otherwise interested in
14 And likel say, I've talked to different 14 this matter.
15 cities, and I've never found -- never have found a 15 This the __ day of ___ 2010.
16 city that pays as much aswedo for legal advice. So |16
17 keep that in your mind when you're thinking about |17
18 cutting budget. 18 Theresa Bretch, CCR
19 MAY OR JENKINS: Thank you. 19 Pernit No. B-755
20 Next? 20
21 - 21
22 (No response) 22 [SEAL]
23 --- 23
24 COUNCILMEMBER ALEXANDER: wiontomiom |24
25 COUNCILMEMBER PACHUTA: Second. 25
Page 142
1 MAY OR JENKINS: Any discussion?
2 - -
3 (No response)
4 .-
5 MAY OR JENKINS: Call therall.
6 CLERK BLACKMON: Councilmember Alexander?
7 COUNCILMEMBER ALEXANDER: Yes.
8 CLERK BLACKMON: Councilmember Bates?
9 COUNCILMEMBER BATES: Yes.
10 CLERK BLACKMON: Councilmember Fleming?
11 COUNCILMEMBER FLEMING: Yes.
12 CLERK BLACKMON: Councilmember Pachuta?
13 COUNCILMEMBER PACHUTA: Yes.
14 CLERK BLACKMON: Councilmember Pittman?
15 COUNCILMEMBER PITTMAN: Yes.
16 CLERK BLACKMON: Councilmember Roche?
17 COUNCILMEMBER ROCHE: Yes.
18 ---
19 (Meeting adjourned at 9:25 p.m.)
20 -000-
21
22
23
24
25
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		travel (3)

		trees (4)

		tremendously (1)

		trimming (1)

		trip (2)

		trips (1)

		trouble (1)

		truck (2)

		trucks (2)

		true (4)

		truthfully (1)

		try (6)

		trying (11)

		Tuck (1)

		Tuesday (1)

		tune (1)

		turn (4)

		turned (2)

		turning (1)

		turns (1)

		TV (1)

		TV/media (1)

		twelve (4)

		twelve-month (1)

		Twenty-four (2)

		twenty/twenty/twenty (1)

		twice (7)

		twigs (1)

		two (36)

		two- (2)

		two-year (1)

		type (8)

		types (4)

		typically (2)



		U

		ugliest (1)

		unable (1)

		unanimously (1)

		unattractive (2)

		Under (18)

		under- (1)

		underlying (1)

		underneath (1)

		understands (1)

		understood (3)

		unemployed (1)

		unfortunate (1)

		Unfortunately (3)

		unfriendly (1)

		UNIDENTIFIED (4)

		unincorporated (3)

		units (1)

		unknown (1)

		unlawful (1)

		unless (3)

		unlimited (2)

		up (77)

		update (1)

		updated (2)

		upon (3)

		upset (2)

		use (21)

		used (5)

		useful (1)

		uses (5)

		using (2)

		utilized (1)



		V

		valuable (1)

		value (3)

		van (1)

		various (1)

		vehicle (1)

		vehicles (6)

		vendor (1)

		vendors (1)

		venture (2)

		verification (1)

		verify (1)

		verifying (1)

		version (1)

		versus (9)

		vesting (2)

		via (1)

		view (1)

		violation (2)

		violators (1)

		virtually (2)

		virtue (2)

		void (1)

		vote (2)

		voted (1)



		W

		waiting (2)

		waive (1)

		waived (1)

		waiving (2)

		Wal-Mart (1)

		Wal-Marts (1)

		walk (1)

		walked (1)

		wall (4)

		wants (3)

		warrants (1)

		waste (13)

		watched (1)

		water (2)

		watershed (1)

		way (27)

		ways (2)

		Web (5)

		Weed (125)

		Weed's (1)

		weeds (1)

		week (14)

		weekly/monthly (1)

		weeks (3)

		Weren't (3)

		What's (14)

		what- (1)

		whenever (1)

		Whitaker (10)

		Whitaker's (1)

		who's (2)

		whole (11)

		whomever (1)

		Whose (1)

		willing (1)

		Wilson (30)

		window (2)

		wish (2)

		wishes (2)

		withdraw (1)

		withdrawing (1)

		within (12)

		without (5)

		wonderful (1)

		wondering (1)

		Woodwin (1)

		word (2)

		words (3)

		work (33)

		worked (2)

		workers' (3)

		working (4)

		works (2)

		worry (1)

		worrying (1)

		worst (2)

		worst-case (1)

		worth (1)

		wow (1)

		write (3)

		written (2)

		wrong (10)

		wrote (1)



		X

		X-number (1)



		Y

		y'all (1)

		yard (9)

		yards (1)

		year (48)

		year's (2)

		year-and-a-half (1)

		yearly (1)

		years (36)

		you-all (5)

		young (1)



		Z

		zone (5)

		zones (1)

		zoning (34)

		ZPA(1)
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CITY COUNCIL MEETING
CITY OF DORAVILLE
STATE OF GEORGIA

JULY 19, 2010
SUMMARY OF MOTIONS

MOTION SUMMARY
1. A motion was made by Councilmember
Alexander to approve the minutes of the June 23, 2010
Council meeting. The motion was seconded by
Councilmember Pachuta. The motion was passed by
unanimous vote.

2. A motion was made by Councilmember Roche to
move occupational tax renewals from Mayor®s Comments
to New Business in order to allow for public comments.
The motion was seconded by Councilmember Fleming. The
motion failed by a 2-4 vote, with Councilmembers
Alexander, Bates, Pachuta and Pittman dissenting.

3. A motion was made by Councilmember Bates to
instruct staff to prepare text amendment to present to
the Planning Commission to move pawn shops and liquor
stores to C-2 Conditional and car repair to C-1
Conditional. The motion was seconded by Councilmember
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719MOTS
Alexander. The motion was passed by unanimous vote.

4. A motion was made by Councilmember Bates to
accept the contract for auditor Jimmy Whitaker,
changing the price to be no more than $35,000. The
motion was seconded by Councilmember Fleming. The
motion was passed by unanimous vote.

5. A motion was made by Councilmember Roche to

instruct attorney to draft amendment to Ordinance 5-40
3

and a text amendment to Zoning code 608, in order to
allow grandfathering of existing gravel driveways and
pads; all residents must register at City Hall and
bring a photograph of their driveway by 12/31/10.

An amendment was requested by Councilmember
Bates to stipulate no expansion of existing gravel
driveways. Amendment accepted by Councilmember Roche.
The motion was seconded by Councilmember Pittman. The
motion was passed by a 4-2 vote, with dissenting votes
from Councilmembers Alexander and Pachuta.

6. A motion was made by Councilmember Pittman
to instruct attorney to draft an ordinance making it
unlawful to smoke or use tobacco products at Doraville
Arena and Honeysuckle Park, including parking lots.
The motion was seconded by Councilmember Roche. The
motion was passed by a 5-1 vote, with Councilmember
Fleming dissenting.

7. A motion was made by Councilmember Alexander
that Doraville citizens age 65 and older who have been
a resident for five years or more will keep their
sanitation exemption, that no new exemptions will be

granted effective August 1, 2010. The motion was
Page 2
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seconded by Councilmember Pachuta. The motion was

passed by unanimous vote.

8. A motion was made by Councilmember Bates to
counteroffer of Perkins Will, the GM consultant, to
pay them $12,000 per month for the months of June,
July and August and then renegotiate. The motion was
seconded by Councilmember Fleming. The motion was
passed by unanimous vote.

9. A motion was made by Councilmember Roche to
extend the meeting past 9:00 in order to complete the
agenda. The motion was seconded by Councilmember
Pittman. The motion was passed by unanimous vote.

10. A motion was made by Councilmember Bates to
schedule work sessions for the second Monday of the
month beginning August 9 at 6:30 p.m. concerning
Alcohol Beverage, Massage and CSTTOM ordinances, with
Alcohol Beverage Ordinance to be discussed first. The
motion was seconded by Councilmember Pittman. The
motion was passed by unanimous vote.

11. A motion was made by Councilmember Alexander
to adjourn the meeting. The motion was seconded by
Councilmember Pachuta. The motion was passed by
unanimous vote.
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