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City of Doraville, Georgia

Council Agenda

|
March 20, 2010 Special Called Meeting 9:00 AM | Suwanee City Hall and Town Center

l. CALL TO ORDER
Il. ROLL CALL
1. None

V. MAYOR’S COMMENTS
Welcome and Introductions

V. REPORTS: Department Heads: None
VI. PUBLIC COMMENTS ON AGENDA ITEMS: None
VII. NEW BUSINESS:

1. Review of Agenda ltems

2. Introductions

3. Facilitator Role

4. Ground Rules

5. “Best Thing That Happened in 2009”

AGENDA ITEMS:
1. Preparing for GM: Economic/Development Director
2. Developing Architectural Standards for Doraville

BREAK

3. Issues in Transitioning to a City Manager Form of Government
4. A Marketing/Branding Strategy for Doraville

5. RFPs needed during year

LUNCH

6. Fiduciary Responsibilities
7. Staffing

BREAK
8. Prioritizing Ordinances — What do we want to see in Doraville? (Sign, Massage, Alcohol, Fee Schedule, Cell
Tower, Dumpster, Building Regulations and others)

9. Round Robin — Issues to be added to the agenda

VIII. ADJOURNMENT






City of Doraville, Georgia

Council Agenda

|
March 21, 2010 Special Called Meeting 9:00 AM | Suwanee City Hall and Town Center

l. CALL TO ORDER
Il. ROLL CALL
1. None

V. MAYOR’S COMMENTS
Welcome and Introductions

V. REPORTS: Department Heads: None
VI. PUBLIC COMMENTS ON AGENDA ITEMS: None
VII. NEW BUSINESS:

1. Department Issues for Discussion

o City Planner

o Chief of Police

o Clerk of Court

o Storm Water Inspector

o Finance Director

o Parks and Recreation Director
o Head Librarian

o Public Works Director

VIII. 2. Summary, Wrap Up and Adjourn
3. Evaluations






